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1. For the fiscal year ended December 31, 2025 

2. SEC Registration Number 0000024681 

3. BIR Tax Identification Number 000-836-616-000 

4. Exact Name of the Issuer as specified in its charter PHILIPPINE VETERANS BANK. 

5. Province, Country or other jurisdiction of incorporation or organization PHILIPPINES 

6. Address of Principal Office PVB Bldg. 101 VA Rufino cor. Dela Rosa St. Legaspi Village, Makati City 

Postal Code 1224 

7. Issuer’s telephone number, including area code 02 7 902-1600 

8. Former name, former address, and former fiscal year, if changed since last report  N/A 

9. Industry Classification Code (For SEC’s use only) ……………………………… 
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1 The company recognizes and places 
importance on the interdependence 
between business and society and 
promotes a mutually beneficial 
relationship that allows the company 
to grow its business, while 
contributing to the advancement of 
the society where it operates. 

COMPLIANT 
  

Provide information or 
reference to a 
document containing 
the company’s 
community 
involvement and 
environment-related 
programs. 

The Bank had a tree planting programs last September 2025 for participating employees of the Bank.  
 
We are diligently monitoring our solid waste generation, hauling and disposal. 

  









































































BOARD ASSESSMENT

EGH ABC AMT JAN EVC RVV RAC MKC ASP CAR RSP CTO GBA WSP

D-1 D-2 D-3 D-4 D-5 D-6 D-7 D-8 D-9 D-10 D-11 D-12 D-13 D-14

1 A. BOARD INFORMATION 4.77 5.00 4.85 4.92 4.92 5.00 4.08 4.77 5.00 4.15 4.46 4.77 0.00 4.92 4.40

2 B. BOARD COMPOSITION 4.5 5.00 5.00 5 3.75 5.00 4.25 5.00 5.00 4.25 5.00 5 0 4.75 4.39

3 C. BOARD ACCOUNTABILITY 4.17 4.96 4.75 4.88 4.50 5.00 3.71 4.88 4.88 3.57 4.71 4.96 0.00 4.92 4.28

TOTAL AVERAGE SCORE PER DIRECTOR 4.48 4.99 4.87 4.93 4.39 5.00 4.01 4.88 4.96 3.99 4.72 4.91 0.00 4.86 4.36

S/N Enablers
SCORES

AVERAGE



What issues should occupy the Board's time and attention during the coming year?

 - capital build up

 - credit risk 

 - improved SAFe rating

 - meeting credit targets

 - good governance and accountability

 - compliance

 - more time for strategic planning

 - more awareness of current political events as impacts on the organization 

 - branch expansion to accommodate potential client

 - continued strenghtening of governance, risk management, and internal control systems

 - continue focusing on strategic growth, digital transformation, cybersecurity, risk management, regulatory compliance, and talent succession planning 

 - sustainable growth

 - digital transformation

 - asset quality

 -regulatory compliance

 - concentrate on capital build up

 - capital build up

 - Capital Build up plan, VWWII governance, Conflict of interest transactions with Benlife

The successful completion of the Bank's Capital Build Up Program 

(CBUP) should remain the Board's highest strategic priority. Beyond 

achieving compliance with the minimum capitalization requirements, 

the Board must ensure the timely resolution of matters identified 

under the BSP's Annual Regular Examination Findings (AREF) and 

sustain efforts toward the Bank's complete exit from the Prompt 

Corrective Action (PCA) framework. 



Equally important is the continued strengthening of governance, risk 

management, and internal control systems. The Board must remain 

focused on addressing legacy issues that have affected the Bank's 

financial condition and regulatory standing, while ensuring that 

corrective measures are institutionalized to prevent recurrence. The 

coming year presents a critical opportunity not only to restore 

regulatory normalcy but also to reinforce stakeholder confidence and 

establish a stronger foundation for sustainable growth.

How can the board organization or performance be improved?

 - change mindset in dialog with errors, incompetent and underachieving personnel 

 - Strengthen management team

 - occassional visits by the Chairman, President and the Directors in all branches to improve access to more clients for maximum profitability

 - continued stengthening of Board effectiveness

  - culture of accountbaility

 - periodic Board skills assessments and succession planning 

 - continued director education

 - deeper discussions on emerging industry trends

 - AI involvement in the strategy 

 - strategic discussions

 - Committee meetings should not be rushed to adjourn



The continued strengthening of Board effectiveness requires an 

unwavering commitment to the principles of accountability, 

transparency, and collective responsibility.  While significant progress 

has been made in enhancing governance standards, there remains a 

need for more rigorous evaluation of Board decisions, particularly 

those that have resulted in material financial, operational, or 

reputational consequences for the Bank. Directors should be 

encouraged to openly acknowledge and take responsibility for 

decisions within their sphere of influence, regardless of when such 

decisions were made. Where appropriate, the Board should ensure that 

lessons learned from past decisions are formally documented and 

reflected in governance reviews, committee assessments, and 

succession planning initiatives. A culture of accountability not only 

strengthens Board credibility but also sets the tone for the entire 

organization. In addition, periodic Board skills assessments and 

succession planning exercises should be undertaken to ensure the the 

Board's composition continues to align with the Bank's evolving 

strategic, regulatory, digital and risk management requirements.

What do you consider the Board's greatest strength?

 - The Board possesses a strong entrepreneurial disposition, sharp analytical skills and high capacity for independent thinking

 - openness and strong commitment to advance the interests  of common shareholders 

 - collective interest to strengthen the bank

 - diversity in the qualifications and experience of the board members provide healthy environment for discussions of issues



 - enhancement in its collective experience, credibility and diversity of expertise

 - willingness of distinguished professionals to serve on the Board 

 - strong governance culture, diverse expertise, active participation

 -commitment to ethical leadership and shareholder value.

 - diverse expertise of Directors

One of the Board's greatest strengths is the significant enhancement in 

its collective experience, credibility, and diversity of expertise brought 

about by the appointment of highly respected and accomplished 

directors over the past two years. The Board today benefits from 

deeper competencies across banking, finance, governance,public 

service,military affairs,legal practice, and strategic leadership. This 

broader range of perspectives has strengthened the quality of 

discussions, improved strategic oversight, and contributed to more 

robust decision-making. The willingness of distinguished professionals 

to serve on the Board is also a strong vote of confidence in the Bank's 

transformation agenda and long-term prospects.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

 -Its diversity, integrity, objectivity and focus.

conversely, in your view what is the board's greatest weakness?

 - inability to fast track revival of the bank 

 - need to strengthen oversight of certain committee and related-party transaction matters.

 - limited time for discussions on long term strategic initiatives

 - none at this time

 - keep the peace and order making personnel accountable and responsible for their actions.

 - residual influx of previous years ' Board restricts the current Board from pursuing certain courses of actual

 - Digital, cybersecurity and AI capabilities



While the Board has significantly strengthened its overall composition, 

there remain opportunities to further enhance its effectiveness through 

continued Board renewal and succession planning. As the Bank 

transitions into a new phase of growth and regulatory normalization, it 

is important that the Board's composition continues to evolve in line 

with the institution's strategic needs. This includes ensuring that all 

directors possess the requisite 

competencies,engagement,independence of thought, and commitment 

necessary to support the Bank's transformation agenda. Periodic 

evaluation of director performance, attendance, contribution to 

discussions, and alignment with governance expectations should 

continue to guide Board refreshment initiatives. The objective is not 

merely continuity,but the development of a Board that is fully 

equipped to lead the Bank through its next stage of growth and value 

creation.



EGH ABC AMT JAN EVC RVV MKC WBP ASP CAR RSP CTO

D-1 D-2 D-3 D-4 D-5 D-6 D-7 D-8 D-9 D-10 D-11 D-12

1 A. DUTY OF OBEDIENCE 4.71 4.57 5.00 5 5 5.00 5 4.71 4.86 4.86 4.71 5 4.87

2 B. DUTY OF DILIGENCE 5 5.00 5.00 5 5 5.00 5 5.00 5.00 5.00 5.00 5 5.00

3 C. DUTY OF LOYALTY 5 5 5.00 5 5 5 5 5.00 5.00 4.80 5.00 5.00 4.98

TOTAL AVERAGE SCORE PER DIRECTOR 4.90 4.85714 5.00 5 5 5 5.00 4.90 4.95 4.89 4.90 5.00 4.95

S/N Enablers
SCORES

AVERAGE



A.     I believe the Board should focus on the following priorities for the upcoming year: 

 - expansion of bank operation 

 - fill up position with more qualified personnel 

 - improved SAFr rating 

 - meeting credit targets 

 - regain trust of shareholders which has suffered in the past due to non profitability and absence of dividends 

 - working on network of contacts in government and industry to bring business

 - visibility in public events to project the Bank's image

 - more presence through meetings with Management and clients

 - sustainable growth

 - asset quality and risk management

 - digital transformation/ cybersecurity

 - capital build up program 

 - credit risk management

Successful completion of the Bank's Capital Build Up Program 

(CBUP), inlcuding the attainment of minimum capialization 

requirements, restoration of capital adequacy, and eventual 

exit from the BSP's Prompt Corrective Action (PCA) framework. 

Strengthening corporate governance, accountability, and risk 

management practices by addressing legacy governance issues, 

reinforcing oversight mechanisms, and institutionalizing a 

culture of transparency and responsibility across the 

organization. 

Supporting the Bank's strategic growth initiatives, including 

capital raising activities, potential acquisitions,digital 

transformation projects, rebranding efforts, and the continued 

expansion of the Bank's military, government, and private-

sector franchise. 

B.    Are there changes that would improve the Board’s effectiveness that you would suggest? 

 -stronger support from management team 

  - better measurement of Board's effectiveness

 - more effective messaging



 - involve the Chairman in regular meetings

  - more time for strategic discussions

 - more education on emerging risks and technologies

 - identify top priorities and design a method to measure the Board's effectiveness

 - automated risk management dashboard

Continue Board renewal and succession planning to ensure the 

the Board's composition remains aligned with the Bank's  

evolving strategic, regulatory, digital, and risk management 

requirements. 

Strengthen Board accountability through periodic performance 

evaluations, enhanced tracking of Board directives, and more 

rigorous post-review of significant decisions and their 

outcomes. 

Encourage greater focus on strategic and forward looking 

discussions by dedicating more Board time to emerging risks, 

capital planning, technology, cyber resilience, market 

opportunities, and long term value creation.

C.	What topics of trainings or seminars that you would like to suggest to improved self-competency and/or Board competency?

 - AI and cybersecurity

 - AI and digital banking developments

 - risk management

 - sustainable finance

 - how to fairly enforce accountability

 - special governance topics with the ICD

 - emerging technology risks

 - it security risk topics

 - digital banking 

 - cyber security

 - advantages of using AI in banking

 - best practices by other commercial banks

 - more risk management training

 - AI Application in banking

 - cyber security



Advanced Corporate Governance and Board Accountability, 

including lessons from governance failures, director 

responsibilities, BSP governance expectations, and best 

practices in Board oversight.

Strategic Risk Management, Capital Planning, and Recovery & 

Resolution Frameworks including Basel standards, ICAAP, stress 

testing, recovery planning, and emerging risk management 

practices.

Digital Banking, Artificial Intelligence, Cybersecurity, and 

Financial Technology Trends, focusing on the impact of digital 

transformation, cyber threats, data governance, and innovation 

on banking strategy and risk oversight.

Comments:

Restoring the trust of common shareholders and of the DND/ AFP community should be one of our top priorities.

We have to work harder to reinvigorate our image which suffered for years of non profitability and near closure in the past

The Board has made significant progress in strengthening its 

composition, governance culture, and strategic oversight over 

the past year. The addition of highly respected and experienced 

directors has enhanced the quality of deliberations and 

decision-making. 

Going forward, the Board should continue to build on these 

gains by fostering a culture of accountability, transparency, and 

continuous improvement. Particular attention should be given 

to ensure that lessons from past governance, credit,  and risk 

management shortcomings are fully institutionalized through 

stronger  policies, clearer accountability, and more proactive 

oversight.



Going forward, the Board should continue to build on these 

gains by fostering a culture of accountability, transparency, and 

continuous improvement. Particular attention should be given 

to ensure that lessons from past governance, credit,  and risk 

management shortcomings are fully institutionalized through 

stronger  policies, clearer accountability, and more proactive 

oversight.
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