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2. SEC Registration Number 0000024681
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ANNUAL CORPORATE GOVERNANCE REPORT FOR PUBLIC COMPANIES AND REGISTERED ISSUERS
COMPLIANT

RECOMMENDATION

NON-

/

COMPLIANT

Principle 1. ESTABLISHING A COMPETENT BOARD

ADDITIONAL

INFORMATION

EXPLANATION

THE BOARD’S GOVERNANCE RESPONSIBILITIES

The company should be headed by a competent, working Board to foster the long-term success of the corporation, and to sustain its competitiveness and growth in a manner consistent with its
corporate objectives and the long-term best interests of its shareholders/members and other stakeholders.

Recommendation 1.1

1

1

Recommendation 1.2

The Board is headed by a competent
and qualified Chairperson.

The company provides a policy on
training of directors.

COMPLIANT

1 | The Board is composed of directors Provide information or

with collective working knowledge, link/reference to a

. . t}l . document contammg

experience or expertise at ES information on the
relevant to the company’s following:

industry/sector. COMPLIANT | 1. Academic

2 | The Board has an appropriate mix of Zualzflicgnons, industry
. nowledge,

competence and expertise. COMPLIANT professional experience,

3 expertise and relevant

trainings of directors.

. . . . 2. Qualification

Directors remain qualified for their standards for directors

positions individually and to  facilitate  the

collectively to enable them to fulfill selection of dP"te"t’a’

their roles and responsibilities and nominees and to serve

as benchmark for the

respond to the needs of the evaluation  of it

organization. COMPLIANT | performance.

Provide information or

reference to a
document containing
information of the

Chairperson, including
his/her name,
qualifications, and

COMPLIANT | expertise. various senior management positions, including President & CEO, of various commercial banks.
Recommendation 1.3

Provide link or
reference to the
company’s Board

PVB’s Board of Directors is represented by a combination of highly qualified business professionals, former bank
presidents and senior officials affiliated with regulatory bodies and international organizations with integrity, decades
of experience, and technical expertise in banking and finance. Furthermore, it is composed of individuals with distinct
finance, marketing, audit, risk, and legal competencies as well as business leaders with extensive knowledge and
experience in different industries. This broad and collective range of expertise provides value in strengthening and
upholding good corporate governance practices of the Bank. In determining the appropriate Board composition, Board
diversity shall consider professional experience, skills, knowledge, background, moral standing in the community, and
other distinctions between Directors. The Bank does not discriminate against gender, age, and ethnic, political,
religious, or cultural backgrounds.

Annex A -Profile of Directors in the 2025 Annual Report

Mr. Emanuel G. Herbosa is the Chairman of Board. He has a proven track record of banking experience. He served in

The training of directors is stipulated in Section 4.14 of the Corporate Governance Manual.
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Charter and Manual on
Corporate Governance
relating to its policy on
training of directors.

2 | The company has an orientation
program for first-time directors. COMPLIANT
3 | The company has relevant annual
continuing training for all directors.
COMPLIANT
Recommendation 1.4
1 | The Board has a policy on board
diversity.
COMPLIANT
Recommendation 1.5
1 | The Board is assisted by a Corporate
Secretary. COMPLIANT
2 | The Corporate Secretary is a separate
individual from the Compliance
Officer. COMPLIANT

Provide information or
link/reference to a
document containing
information of the
orientation = program
and  trainings  of
directors  for  the
covered year, including
the number of hours
attended and topics
covered.

Provide information or
link/reference to a
document containing
the company’s board
diversity policy.

Indicate gender, age
and competence
composition of the
board.

Provide information or
link/reference to a

document containing
information of the
Corporate  Secretary,

including his/her name,

First-time directors undergo an orientation program for at least eight (8) hours. The orientation program ensures that
new members are appropriately apprised of their duties and responsibilities before beginning their directorships and
throughout their tenure. It covers topics on corporate governance, membership to Board-level committees,
introduction to the company's business, Articles of Incorporation, and other topics relevant in carrying out his/her
duties and responsibilities as director. The Corporate Secretary shall orient first-time directors.

Directors attended a seminar on corporate governance for board of directors. First-time directors submit to the BSP a
certification of their compliance/attendance on corporate governance training, except those exempted based on BSP
regulation.

The annual continuing training program makes certain that the directors are continuously informed of the
developments in the business and regulatory environments, including emerging risks relevant to the Bank. Training
can be on any matter relevant to the Bank, which could include seminars on new regulatory issuances, internal
controls, risk management, sustainability, strategy, and other topics relevant in carrying out the director’s duties and
responsibilities. The annual continuing training shall be at least for four (4) hours.

Link:
https://www.veteransbank.com.ph /ckfinder/userfiles /files /PVB%20CG%20Manual%20Revised %202 10 24%20

1)(1).pdf

https://www.veteransbank.com.ph /corporate-governance

As stipulated in the PVB Corporate Governance Manual, in determining the appropriate Board composition, Board
diversity shall consider professional experience, skills, knowledge, background, moral standing in the community and
other distinctions between Directors. The Bank does not discriminate against gender, age, and ethnic, political,
religious, or cultural backgrounds.

In 2025, the Bank’s board consists of 13 male directors and 1 female director. Age range is from 43 - 85 years old. The
Profiles of each member of the Board are provided in the Bank’s Annual Report. Coming from diverse backgrounds
and with their own areas of expertise, discussions in the Committees and in the Board are always dynamic and
enriching.

The Corporate Secretary of the Bank is Atty. Tephanie M. Gandia. She is a practicing lawyer specializing in corporate
and M&A, banking and capital markets and is a Partner of SERRANO LAW. She was named Asia Future Leader by the
International Financial Law Review (IFLR), recognized as a Rising Star Partner by IFLR 1000, and among the first to
be ranked by The Legal 500 as a Rising Star in Corporate and M&A. She is also cited as a Recommended Lawyer in
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Principle 2. ESTABLISHING CLEAR ROLES AND RESPONSIBILITIES OF THE BOARD

1

1

The Directors act on a fully informed
basis, in good faith, with due diligence
and care, and in the best interest of
the company, shareholders and
stakeholders.

The Board oversees the development
and approval of the company’s
business objectives and strategy.

COMPLIANT

COMPLIANT

The Board oversees and monitors the
implementation of the company’s
business objectives and strategy.

The Board ensures and adopts an
effective succession planning
program for directors, key officers
and management.

COMPLIANT

Provide information or

reference to a
document containing
information on how the
directors  performed

their duties (this can
include board
resolutions and minutes
of meetings).

Provide information or
link/reference to a

document containing
information on how the
directors  performed

this function (this can
include board
resolutions and minutes
of meetings).

Indicate frequency of
development of
business objectives and

Disclose and provide
information or
link/reference to a
document containing

The fiduciary roles, responsibilities, and accountabilities of the Board, as provided under the law, the company’s articles of incorporation and bylaws, and other legal pronouncements and guidelines
should be clearly made known to all directors as well as to shareholders/members and other stakeholders.

Recommendation 2.1

Materials are disseminated ahead of time to the Board so that they are fully informed of the matters to be taken up
during Board Meetings. The discussions during meetings show that the directors act in good faith, with due diligence
and care, and in the best interest of the company.

Recommendation 2.2

The Board reviews monthly the performance of business units in terms of set targets. The 2025 Strategic Plan was
approved by the Board of Directors.

Annex E - Board Minutes except February 22, 2025 Regular Board Meeting

COMPLIANT | strategy.
Recommendation 2.3
1

The Directors serve for a term of one (1) year from the time they are elected during the Bank’s Annual Stockholders’ Meeting. A
Director shall remain in the Board for as long as he/she remains to be fit and proper for the position of a director and regularly
attends the Board/Board Committee meetings as set forth in the Bank’s Corporate Governance Manual and the rules and
regulations of the BSP. The Board elects a new director for the unexpired term of a deceased or resigned director.




1

The Board adopts a policy for the
retirement of directors and key
officers.

The Board aligns the remuneration of
key officers and board members with
the long-term interests of the
company.

COMPLIANT

COMPLIANT

The Board adopts a policy specifying
the relationship between
remuneration and performance.

COMPLIANT

the company'’s
succession planning
policies and
programs and its
implementation.

Provide information or
link/reference to a
document containing
the company’s
remuneration  policy
and its implementation,
including the
relationship  between

The Bank has in place a Retirement Plan and Succession Management Program that applies to officers holding key positions in the
Bank. The normal retirement date shall be upon attainment of age 60. Early Retirement, with the approval of the Board of
Directors, is the employee's attainment of age 50 and completion of atleast 10 years of credited service. Late Retirement, with the
approval of the Board of Directors, extends his/her service beyond his/her normal retirement date but not beyond age 65. Such
deferred retirement shall be on a case-by-case and yearly extension basis.

The Bank has established a formal and structured Succession Management Program that is closely aligned with, and supports, the
Bank’s Retirement Plan. The Program is designed to ensure leadership continuity and institutional resilience by maintaining a
robust, forward-looking succession pipeline for all identified key and critical positions, particularly Senior Officer roles.

Under the Program, key/critical roles are formally identified based on their strategic importance, regulatory impact, and
operational risk. For each such role, potential successors are identified well in advance of the incumbent’s planned retirement
through a structured talent assessment process that considers performance history, leadership competencies, technical expertise,
relationship management, and readiness levels. Successors may be designated as short-term or medium-term readiness
candidates, with clear development timelines. They can also be classified as permanent successor or for temporary appointment
(Officer-in-Charge or OIC) while searching for a suitable replacement externally.

Identified successors are systematically developed through individualized development plans (IDPs) tailored to address
role-specific competency gaps. These plans typically include targeted technical and leadership training, structured mentoring and
coaching by the incumbent or other senior leaders, job rotation or stretch assignments, and planned exposure to key
decision-making forums, committees, regulatory engagements, and stakeholder interactions relevant to the role. Progress against
these development plans is periodically reviewed by senior management to ensure readiness milestones are met.

As the retirement of a Senior Officer approaches, transition activities are intensified to enable effective knowledge transfer,
including documentation of critical processes, structured handover sessions, and supervised assumption of selected
responsibilities by the successor. This ensures that the identified successor is fully prepared to assume the role with minimal
disruption to business operations, governance, and regulatory compliance.

Through this comprehensive and proactive approach, the Succession Management Program ensures continuity of leadership,
preserves institutional knowledge, and mitigates operational and governance risks arising from planned retirements of Senior
Officers.

Recommendation 2.4

The Bank has a clear policy in setting a remuneration and incentives policy for the Board of Directors and the President
of the Bank, which policy is aligned with the long-term interests of the Bank, based on the acceptable banking industry
rates, set in accordance with the pertinent provisions of the Revised Corporation Code of the Philippines as may be
amended from time to time. The Board of Directors, upon recommendation and endorsement of the Remuneration




The Directors do not participate in
discussions or deliberations
involving his/her own remuneration.

Recommendation 2.5

1

The Board has a formal and
transparent board nomination and
election policy.

COMPLIANT

COMPLIANT

The Board nomination and election
policy is disclosed in the company’s
Manual on Corporate Governance.

COMPLIANT

The Board nomination and election
policy includes how the company
accepted nominations from
shareholders/members.

COMPLIANT

The Board nomination and election
policy includes how the board
reviews the qualifications of
nominated candidates.

COMPLIANT

The Board nomination and election
policy includes an assessment of the
effectiveness of the Board'’s processes
in the nomination, election or
replacement/removal of a director.

COMPLIANT

The Board has a process for
identifying the quality of
directors/trustees that is aligned
with the strategic direction of the
company.

Recommendation 2.6

1

The Board has overall responsibility
in ensuring that there are a policy and
system governing related party
transactions (RPTs) and other
unusual or infrequently occurring
transactions.

COMPLIANT

COMPLIANT

remuneration and

performance.

Provide information or
reference to a
document containing
information on the
company’s nomination
and election policy and
process and its
implementation,
including the criteria
used in selecting new
directors, how the
candidates are
shortlisted and how it
encourages
nominations from
shareholders.

Provide  proof if
minority shareholders
have a right to
nominate candidates to
the board.

Provide information if

there was an
assessment  of the
effectiveness of the

Board's processes in the
nomination, election or
replacement of «a
director.

Provide information or
reference to a
document  containing
the company’s policy on
related party
transaction, including
policy on review and

Committee, approve this remuneration and other incentives policy. The directors do not participate in the
determination of their own per diems or compensation.

The Human Resources Committee, as endorsed by the President evaluates and recommends the appointment and
compensation package of Senior Management to the Board.

In accordance with the Bank’s Amended By-Laws, nominations for directors must be submitted to the Secretary at least
thirty (30) days before the annual stockholders’ meeting of the Bank.

The Corporate Governance and Compliance Oversight Committee, acting as a Nomination Committee as provided for under
the Bank’s Corporate Governance Manual, pre-screens the nominees based on their qualifications as provided in the Bank’s
Amended By-Laws, Corporate Governance Manual, and pertinent regulations of the BSP and the SEC (SRC Rule 38), which
are then submitted to the Board to for confirmation to determine the final list of candidates.

The Bank’s Corporate Governance Manual also provides that nominees whose names appear on the final list of candidates
shall be eligible for election. No other nominations shall be entertained after the final list of candidates shall have been
prepared; and no further nominations shall be entertained or allowed on the floor during the actual annual stockholders’
meeting. The Directors shall be elected by the stockholders entitled to vote during the annual meeting of stockholders and
shall hold office for one (1) year and until their successors are elected and qualified.

The assessment of the effectiveness of the Board’s processes in the nomination, election or replacement of a director is
included the self-assessment of the members of the Corporate Governance & Compliance Oversight Committee.

The Bank follows the requirement of the Bank’s Charter and BSP & SEC regulations.

The Bank has in place a board approved Related Party Transactions Policy (RPT) that includes identification of Related Parties of
the Bank, vetting or review of transactions and reporting process.

RPTs are generally allowed provided, that these are done using Arm’s Length Principle (ALP). RPTs of the Bank consist of credit
and non-credit transactions.










The Board Charter serves as a guide
to the directors/trustees in the
performance of their functions.

COMPLIANT

The Board Charter is publicly
available.

COMPLIANT

Principle 3. ESTABLISHING BOARD COMMITTEES

and/or other proof that
it is publicly available.

1

1

Recommendation 3.1

The Board establishes board
committees that focus on specific
board functions to aid in the optimal
performance of its roles and
responsibilities.

Recommendation 3.2

The Board establishes an Audit
Committee to enhance its oversight
capability over the company’s
financial reporting, internal control
system, internal and external audit
processes, and compliance with
applicable laws and regulations.

COMPLIANT

The board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with respect to audit, risk management, compliance and other
key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all the board committees should be contained in their respective board
committee charters.

Provide information or
link/reference to a
document  containing
information of all board
committees established
by the company.

Provide information or
link/reference to a

document containing
information of the Audit
Committee, including
its functions.

Indicate if it is the Audit

Committee’s
responsibility to
recommend the
appointment and

COMPLIANT removal of the
company’s external
auditor.

2 | The Audit Committee is composed of Provide information or
at least three (3) qualified non- ZZZ rr:{;f;rtencceontfz‘;nm;
executive dlrfectors, the_ majority of information of the
whom, including the Chairperson, are members of the Audit
independent directors. Committee,  includin

P COMPLIANT v

their qualifications and
type of directorship.

Section 4.7 of the Bank’s Corporate Governance Manual enumerates the different Board Committees of the Bank and
its functions. All Committees have the Charter the purpose, membership, duties and responsibilities, conduct of
meeting and other relevant guidelines.

Section 4.7.4 of the Corporate Governance Manual contains the information of the Audit Committee, its function,
membership and appointment of an internal and external auditors. The statement that the chairperson of the audit
committee is the chairperson of the board of directors or of any other board-level committees is stipulated in the same
section of the manual.

Link:
https://www.veteransbank.com.ph /ckfinder/userfiles /files /PVB%20CG%20Manual%20Revised%202 10 24%20
1 (1).pdf

The membership of the Audit Committee, qualifications and type of directorship are attached in our submission.

Annex F - Secretary Certificate on the Board Committee Membership






















Principle 7. STRENGTHENING BOARD ETHICS

committees, including a
feedback  mechanism

from

shareholders/members.

The Board directors are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.
Recommendation 7.1

Code of Business Conduct and Ethics.

1 | The Board adopts a Code of Business Section 4.12 Code of Ethics of the Corporate Governance Manual aim to instill a commitment and dedication to the virtues
Conduct and Ethics, which provide of honesty and integrity, together with a high sense of prudence, responsibility and efficiency in the conduct of duties. It is
standards for professional and ethical RFOWde information or | imperative that Directors, officers and employees live by the values that the Bank stands for and reflect these values in their
behavior, as well as articulate link/reference to the | pohayiors.
acceptable and unacceptable conduct company’s Code  of

) . Business Conduct and
and practices in internal and external Ethics. Link:
dealings of board members. COMPLIANT https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(1).pdf
2 | The Code is properly disseminated to | COMPLIANT
the members of Board. Provide information or
discuss how the
company disseminated
the ) Code " tg Z’e The Bank’s Code of Ethics is posted and can be accessed by all PVB employees in the Veterans Bank Intranet portal. In the
members of the Board. New employee orientation/program, the Bank's Code of Conduct is one of the topics being discussed. New directors are
apprised of the code of conduct of the Bank

3 | The Code is disclosed and made Provide a link to the

available to the public through the companys  website
bsit where the Code of
company website. Business Conduct and
Non- Ethics is  posted/
COMPLIANT disclosed. The Bank’s Code of Ethics is posted in the Veterans Bank Intranet portal. It will be posted in the Bank’s website.
1 | The Board ensures the proper and | COMPLIANT .
. A t Provide  proof  of . . . .
efficient implementation and implementation  and To ensure compliance with the Code of Conduct, all new employees undergo the Employee Orientation/ Program of
monitoring of compliance with the monitoring of | the Bank wherein it is one of the topics being discussed. The Bank’s Code of Conduct is posted in the Veterans Bank

compliance with the
Code of  Business
Conduct and Ethics.

Indicate  who  are
required to comply with
the Code of Business
Conduct and Ethics and

Intranet Portal. The Administrative Investigation Committee (AIC) and Board Administrative Investigation Committee
(BAIC) was created to act as an independent body in the evaluation and review of cases involving violation of the Code
of conduct of the Bank. The Committee also ensures that the appropriate preventive, corrective and disciplinary
measures are imposed on cases involving dishonesty, fraud, negligence or violation of any internal Bank policy, rule or
procedure committed by an employee.

Annex R - Agenda/Topics Outline of Orientation Program for New Employees
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any findings on non-
compliance.

DISCLOSURE AND TRANSPARENCY

Principle 8. ENHANCING COMPANY DISCLOSURE POLICIES AND PROCEDURES

1

The Board establishes corporate
disclosure policies and procedures to
ensure a comprehensive, accurate,
reliable and timely report to
shareholders/members and other
stakeholders that gives a fair and
complete picture of a company’s
financial condition, results and
business operations.

The company has a policy requiring
all directors to disclose/report to the
company any dealings in the
company’s shares within five (5)
business days.

COMPLIANT

Recommendation 8.2

1

Non-
COMPLIANT

The company has a policy requiring
all officers to disclose/report to the
company any dealings in the
company’s shares within five (5)
business days.

Non

Provide information or
link/reference to the
company’s  disclosure
policies and procedures
including reports
distributed/made

available to
shareholders/members
and other stockholders.

Provide information or
link/reference to the
company’s policy
requiring directors and
officers to disclose their
dealings in the
company’s shares.

Indicate actual dealings
of directors involving
the corporation’s
shares including their
nature,
number/percentage

The Board should establish corporate disclosure policies and procedures that are practical and in accordance with generally accepted best practices and regulatory expectations.

Recommendation 8.1

Under the Bank’s Corporate Governance Manual, all material information about the Bank that could potentially affect
share price, its viability or the interest of its stockholders and other stakeholders, shall be publicly and timely disclosed.
Such information shall include corporate strategy, earnings results, material acquisition or disposal of assets, off
balance sheet transactions, Board changes, material related party transactions, shareholdings of directors, changes to
ownership and direct and indirect remuneration of members of the Board and Senior Management.

Among the reports distributed and made available to shareholders are the Definitive Information Statement, including
the Annual Report and Financial Report, providing a fair and complete picture of the Bank's financial condition, results
and business operations, material information dealings for the interest of the stakeholders, and relevant and material
information on individual board members and key executives in accordance with the Bank’s Corporate Governance
Manual.

The Bank commits to include this recommendation in the Corporate Governance Manual. At present and in previous
submissions, the Bank only has a policy on Conflict Interest Disclosure and material related party transactions.

COMPLIANT and date of transaction.
Recommendation 8.3
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could be viewed as impairing the
external auditor’s objectivity.

Principle 10. INCREASING FOCUS ON NON-FINANCIAL AND SUSTAINABILITY REPORTING

The Board should ensure that the company discloses material and reportable non-financial and sustainability issues.
Recommendation 10.1

1 | The Board has a clear and focused Disclose or provide link
strategy on the disclosure of non- to the company’s | As stated in our 2025 Annual Report under Key Governance Policies and Initiatives — Focus on Financial Stability, the
financial information. ﬁzlgffﬁsz;ﬁuf; z;z;zs- material and reportable non-financial and sustainability issues are included in the disclosures to all shareholders/
financial information, | members and other stakeholders as part of the Bank’s strategic (long-term goals) and operational objectives (short-

COMPLIANT | including EESG issues. _| term goals). The management of environmental, economic, social and governance (EESG) issues of the Bank'’s business,

2 | The company discloses to all | COMPLIANT which underpin sustainability, are given importance and emphasis, as can be shown in the numerous policies approved

shareholders/members and other by the Board.

stakeholders.the company’s strategic Provide . Ik o

and ol_)eratlonal objectives with reference to  the

emphasis on the management of company’s disclosure of

environmental, economic, social and strategic and

governance (EESG) issues of its operational objectives,

business which underpin x’;’;t:r’:p hasis on EESG

sustainability. ) 2025 Annual Report on Sustainability Disclosures

Principle 11. PROMOTING A COMPREHENSIVE AND COST-EFFICIENT ACCESS TO RELEVANT INFORMATION

The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for an informed decision-making by investors,
stakeholders and other interested users.
Recommendation 11.1
1 | The company has a website to ensure
a comprehensive, cost-efficient,
transparent and timely manner of
disseminating relevant information | COMPLIAN
to the public. T

Provide link to the
company's website.

www.veteransbank.com.ph
INTERNAL CONTROL AND RISK MANAGEMENT FRAMEWORKS
Principle 12. STRENGTHENING INTERNAL CONTROL AND RISK MANAGEMENT SYSTEMS
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Principle 14. RESPECTING RIGHTS OF STAKEHOLDERS AND EFFECTIVE REDRESS FOR VIOLATION OF STAKEHOLDER’S RIGHTS

1

The Board identifies the company’s
various stakeholders and promotes
cooperation between them and the
company in creating wealth, growth
and sustainability.

Recommendation 14.2

The Board establishes clear policies
and programs to provide a
mechanism on the fair treatment,
protection and enforcement of the
rights of stakeholders.

COMPLIANT

COMPLIANT

Identify the company’s
stakeholders and
provide information or
reference to a
document containing
the company’s policies
and programs for its
stakeholders.

Identify policies and

programs  for  the
protection, fair
treatment and
enforcement of the
rights of the company’s
stakeholders.

Principle 15. ENCOURAGING EMPLOYEES’ PARTICIPATION

The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or interests are at stake, stakeholders
should have the opportunity to obtain prompt effective redress for the violation of their rights.

Recommendation 14.1

Section 4.10 of the Corporate Governance Manual lay down the shareholder rights and protection.
Link:

https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(1).pdf

Section 4.10 of the Corporate Governance Manual lay down the shareholder rights and protection.
Link:

https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(1).pdf

1

Re

Recommendation 15.1
The Board establishes policies,
programs and procedures that

encourage employees to actively
participate in the realization of the
company’s goals and in its
governance.

commendation 15.2

The Board sets the tone and makes a
stand against corrupt practices by
adopting an anti-corruption policy
and program in its Code of Business
Conduct and Ethics.

COMPLIANT

COMPLIANT

Provide information or

link/reference to
company policies,
programs and
procedures that
encourage  employee

participation.

Identify or provide
link/reference to the
company’s policies,
programs and practices
against corruption.

A mechanism for employee participation should be developed to create a symbiotic working environment consistent with the realization of the company’s objectives and good corporate governance
goals.

Section 4.11.5 of the Corporate Governance Manual ensure the establishment of policies, programs and procedures that
encourage employees to actively participate in the Bank’s projects and activities towards the realization of the Bank’s goals
and objectives.

The Bank’s Integrity Upholding Policy (whistleblowing mechanism) for Directors, officers, and concerned individuals to “blow
the whistle” on any potential or perceived wrongdoings, misconduct, or corrupt practices of Directors, employees,
customers, suppliers, contractors, vendors, consultants, or other third parties, that come to their attention. The policy
includes protection from reprisal for employees to communicate legitimate concerns about illegal, unethical, or
questionable RPTs. The policy shall likewise provide guidance on how such concerns should be reported, investigated and
addressed.

The Bank’s Code of conduct includes sanction for violation of anti-graft and corrupt practices.
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The company recognizes and places
importance on the interdependence
between business and society and
promotes a mutually Dbeneficial
relationship that allows the company
to grow its business, while
contributing to the advancement of
the society where it operates.

COMPLIANT

Provide information or
reference to a
document  containing
the company’s
community
involvement and
environment-related
programs.

The Bank had a tree planting programs last September 2025 for participating employees of the Bank.

We are diligently monitoring our solid waste generation, hauling and disposal.
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BOARD ASSESSMENT

EGH

ABC AMT JAN EVC RVV RAC MKC Asp CAR RSP CTo GBA WSP
D-1 D-2 D-3 D-4 D-5 D-6 D-7 D-8 D-9 D-10 D-11 D-12 D-13 D-14
A. BOARD INFORMATION 4.77 5.00 4.85 4.92 4.92 5.00 4.08 4.77 5.00 4.15 4.46 4.77 0.00 4.92 4.40
2 |B.BOARD COMPOSITION 4.5 5.00 5.00 5 3.75 5.00 4.25 5.00 5.00 4.25 5.00 5 0 4.75 4.39
3 |C. BOARD ACCOUNTABILITY 4.17 4.96 4.75 4.88 4.50 5.00 3.71 4.88 4.88 3.57 471 4.96 0.00 4.92 4.28
TOTAL AVERAGE SCORE PER DIRECTOR 4.48 4.99 4.87 4.93 4.39 5.00 4.01 4.88 4.96 3.99 4.72 4.91 0.00 4.86 4.36




What issues should occupy the Board's time and attention during the coming year?

- capital build up

- credit risk

- improved SAFe rating

- meeting credit targets

- good governance and accountability

- compliance

- more time for strategic planning

- more awareness of current political events as impacts on the organization

- branch expansion to accommodate potential client

- continued strenghtening of governance, risk management, and internal control systems
- continue focusing on strategic growth, digital transformation, cybersecurity, risk management, regulatory compliance, and talent succession planning
- sustainable growth

- digital transformation

- asset quality

-regulatory compliance

- concentrate on capital build up

- capital build up

- Capital Build up plan, VWWII governance, Conflict of interest transactions with Benlife

The successful completion of the Bank's Capital Build Up Program
(CBUP) should remain the Board's highest strategic priority. Beyond
achieving compliance with the minimum capitalization requirements,
the Board must ensure the timely resolution of matters identified
under the BSP's Annual Regular Examination Findings (AREF) and
sustain efforts toward the Bank's complete exit from the Prompt
Corrective Action (PCA) framework.



Equally important is the continued strengthening of governance, risk
management, and internal control systems. The Board must remain
focused on addressing legacy issues that have affected the Bank's
financial condition and regulatory standing, while ensuring that
corrective measures are institutionalized to prevent recurrence. The
coming year presents a critical opportunity not only to restore
regulatory normalcy but also to reinforce stakeholder confidence and
establish a stronger foundation for sustainable growth.

How can the board organization or performance be improved?
- change mindset in dialog with errors, incompetent and underachieving personnel
- Strengthen management team
- occassional visits by the Chairman, President and the Directors in all branches to improve access to more clients for maximum profitability
- continued stengthening of Board effectiveness
- culture of accountbaility
- periodic Board skills assessments and succession planning
- continued director education
- deeper discussions on emerging industry trends
- Al involvement in the strategy
- strategic discussions
- Committee meetings should not be rushed to adjourn



The continued strengthening of Board effectiveness requires an
unwavering commitment to the principles of accountability,
transparency, and collective responsibility. While significant progress
has been made in enhancing governance standards, there remains a
need for more rigorous evaluation of Board decisions, particularly
those that have resulted in material financial, operational, or
reputational consequences for the Bank. Directors should be
encouraged to openly acknowledge and take responsibility for
decisions within their sphere of influence, regardless of when such
decisions were made. Where appropriate, the Board should ensure that
lessons learned from past decisions are formally documented and
reflected in governance reviews, committee assessments, and
succession planning initiatives. A culture of accountability not only
strengthens Board credibility but also sets the tone for the entire
organization. In addition, periodic Board skills assessments and
succession planning exercises should be undertaken to ensure the the
Board's composition continues to align with the Bank's evolving
strategic, regulatory, digital and risk management requirements.

What do you consider the Board's greatest strength?

- The Board possesses a strong entrepreneurial disposition, sharp analytical skills and high capacity for independent thinking
- openness and strong commitment to advance the interests of common shareholders

- collective interest to strengthen the bank

- diversity in the qualifications and experience of the board members provide healthy environment for discussions of issues



- enhancement in its collective experience, credibility and diversity of expertise
- willingness of distinguished professionals to serve on the Board

- strong governance culture, diverse expertise, active participation
-commitment to ethical leadership and shareholder value.

- diverse expertise of Directors

One of the Board's greatest strengths is the significant enhancement in
its collective experience, credibility, and diversity of expertise brought
about by the appointment of highly respected and accomplished
directors over the past two years. The Board today benefits from
deeper competencies across banking, finance, governance,public
service,military affairs,legal practice, and strategic leadership. This
broader range of perspectives has strengthened the quality of
discussions, improved strategic oversight, and contributed to more
robust decision-making. The willingness of distinguished professionals
to serve on the Board is also a strong vote of confidence in the Bank's
transformation agenda and long-term prospects.

-Its diversity, integrity, objectivity and focus.

conversely, in your view what is the board's greatest weakness?

- inability to fast track revival of the bank

- need to strengthen oversight of certain committee and related-party transaction matters.

- limited time for discussions on long term strategic initiatives

- none at this time

- keep the peace and order making personnel accountable and responsible for their actions.

- residual influx of previous years ' Board restricts the current Board from pursuing certain courses of actual
- Digital, cybersecurity and Al capabilities



While the Board has significantly strengthened its overall composition,
there remain opportunities to further enhance its effectiveness through
continued Board renewal and succession planning. As the Bank
transitions into a new phase of growth and regulatory normalization, it
is important that the Board's composition continues to evolve in line
with the institution's strategic needs. This includes ensuring that all
directors possess the requisite
competencies,engagement,independence of thought, and commitment
necessary to support the Bank's transformation agenda. Periodic
evaluation of director performance, attendance, contribution to
discussions, and alignment with governance expectations should
continue to guide Board refreshment initiatives. The objective is not
merely continuity,but the development of a Board that is fully
equipped to lead the Bank through its next stage of growth and value
creation.



EGH

ABC

AMT

JAN

EVC RVV MKC WBP ASP CAR RSP CTO

D-1 D-2 D-3 D-4 D-5 D-6 D-7 D-8 D-9 D-10 D-11 D-12
A. DUTY OF OBEDIENCE 4.71 4.57 5.00 5 5 5.00 5 471 4.86 4.86 4.71 5 4.87
B. DUTY OF DILIGENCE 5 5.00 5.00 5 5 5.00 5 5.00 5.00 5.00 5.00 5 5.00
C. DUTY OF LOYALTY 5 5 5.00 5 5 5 5 5.00 5.00 4.80 5.00 5.00 4.98
TOTAL AVERAGE SCORE PER DIRECTOR 4.90 4.85714 5.00 5 5 5 5.00 4.90 4.95 4.89 4.90 5.00 4.95




A. Ibelieve the Board should focus on the following priorities for the upcoming year:
- expansion of bank operation
- fill up position with more qualified personnel
- improved SAFr rating
- meeting credit targets
- regain trust of shareholders which has suffered in the past due to non profitability and absence of dividends
- working on network of contacts in government and industry to bring business
- visibility in public events to project the Bank's image
- more presence through meetings with Management and clients
- sustainable growth
- asset quality and risk management
- digital transformation/ cybersecurity
- capital build up program
- credit risk management

Successful completion of the Bank's Capital Build Up Program
(CBUP), inlcuding the attainment of minimum capialization
requirements, restoration of capital adequacy, and eventual
exit from the BSP's Prompt Corrective Action (PCA) framework.
Strengthening corporate governance, accountability, and risk
management practices by addressing legacy governance issues,
reinforcing oversight mechanisms, and institutionalizing a
culture of transparency and responsibility across the
organization.

Supporting the Bank's strategic growth initiatives, including
capital raising activities, potential acquisitions,digital
transformation projects, rebranding efforts, and the continued
expansion of the Bank's military, government, and private-
sector franchise.

B. Are there changes that would improve the Board’s effectiveness that you would suggest?
-stronger support from management team
- better measurement of Board's effectiveness
- more effective messaging



- involve the Chairman in regular meetings

- more time for strategic discussions

- more education on emerging risks and technologies

- identify top priorities and design a method to measure the Board's effectiveness
- automated risk management dashboard
Continue Board renewal and succession planning to ensure the
the Board's composition remains aligned with the Bank's
evolving strategic, regulatory, digital, and risk management
requirements.
Strengthen Board accountability through periodic performance
evaluations, enhanced tracking of Board directives, and more
rigorous post-review of significant decisions and their
outcomes.
Encourage greater focus on strategic and forward looking
discussions by dedicating more Board time to emerging risks,
capital planning, technology, cyber resilience, market
opportunities, and long term value creation.

C.®Vhat topics of trainings or seminars that you would like to suggest to improved self-competency and/or Board competency?
- Al and cybersecurity

- Al and digital banking developments

- risk management

- sustainable finance

- how to fairly enforce accountability

- special governance topics with the ICD

- emerging technology risks

- it security risk topics

- digital banking

- cyber security

- advantages of using Al in banking

- best practices by other commercial banks
- more risk management training

- Al Application in banking

- cyber security



Advanced Corporate Governance and Board Accountability,
including lessons from governance failures, director
responsibilities, BSP governance expectations, and best
practices in Board oversight.

Strategic Risk Management, Capital Planning, and Recovery &
Resolution Frameworks including Basel standards, ICAAP, stress
testing, recovery planning, and emerging risk management
practices.

Digital Banking, Artificial Intelligence, Cybersecurity, and
Financial Technology Trends, focusing on the impact of digital
transformation, cyber threats, data governance, and innovation
on banking strategy and risk oversight.

Comments:

Restoring the trust of common shareholders and of the DND/ AFP community should be one of our top priorities.
We have to work harder to reinvigorate our image which suffered for years of non profitability and near closure in the past
The Board has made significant progress in strengthening its

composition, governance culture, and strategic oversight over

the past year. The addition of highly respected and experienced

directors has enhanced the quality of deliberations and

decision-making.

Going forward, the Board should continue to build on these

gains by fostering a culture of accountability, transparency, and

continuous improvement. Particular attention should be given

to ensure that lessons from past governance, credit, and risk

management shortcomings are fully institutionalized through

stronger policies, clearer accountability, and more proactive

oversight.



Going forward, the Board should continue to build on these
gains by fostering a culture of accountability, transparency, and
continuous improvement. Particular attention should be given
to ensure that lessons from past governance, credit, and risk
management shortcomings are fully institutionalized through
stronger policies, clearer accountability, and more proactive
oversight.
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