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ANNUAL CORPORATE GOVERNANCE REPORT FOR PUBLIC COMPANIES AND REGISTERED ISSUERS

COMPLIANT/ ]

RECOMMENDATION NON- Iﬁ?gg:gfﬁh EXPLANATION
{OMPLIANT

THE BOARD’S GOVERNANCE RESPONSIBILITIES

Principle 1. ESTABLISHING A COMPETENT BOARD

The company should be headed by acompetent, working Board to foster the long-term success of the corporation, and to sustain its competitiveness and growth in a manner consistent
with its corporate objectives and the long-term best interests of its shareholders/members and other stakeholders.

“Recommendation 1.1

1 | The Board is composed of Provide  information
directors with collective or link/reference to a
working knowle dge document containing

information on the

experience or expertise that following:
is relevant to the company’s 7 1 Academic
industry/sector. COMPLIANT {ilglﬁgm’r{t& ey
n4us| nowledge,
2 | The 1'30ard h.as an professional
‘| appropriate mix of | experience, expertise
competence and expertise. COMPLIANT | and relevant trainings
3 |l eof directors.
Directors remain qualified iﬂn dardso"“hﬁc"t}‘;'; The Board of Directors Profile can be accessed to this link:
for their positions directors to facilitate https://www.veteransbank.com.ph/cmsveterans/pub!ic/images[ﬁle-67Sa689590b617.63371993.gdf
individually and collectively the  selection  of
to enable them to fulfill their potendial  nominees | PVB Corporate Governance Manual pages 10 -15 and 40-41 which can be accessed to this link

roles and responsibilities g::chmtﬁrks'}’;"f t;: https://www.veteranshank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1){

and respond to the needs of : evaluation of its | Llpdf :
COMPLIANT

the organization. performance.
Recommendation 1.2

information

1| The Board is headed by Z ‘ g;o"fi;erence to q| TheBoard of Directors Profile can be accessed to this link:
E?]I:i?;zt:‘rslttm and  qualifie document containing https://www.veteransbank.com.ph/cmsveterans/pubIic/images[file~6753689590b617.63371993.gdf

information of the

Chairperson, including | p\B Corporate Governance Manual page 13 which can be accessed to this fink:
his/her name,

qualifications,  and https://www.veteransbank.com.ph/ckﬁnder/userﬁies/fi[es/PVB%ZOCG%ZOManual%ZORevised%zoz 10 24%20{1}
expertise. 1).pdf

COMPLIANT

Recommendation 1.3

1| The company provides a | Provide  link  or
policy on training of | Zﬁﬁ;?:;,s to Bo;f; PVB Corporate Governance Manuzl pages 42-44 which can be accessed to this link:

directors.

Charter and Manual httns://www.veteransbank.com.ph/ckﬁnder/userﬁles/files/PVB%ZGCG%ZOManua!%ZORevised%ZOZ 10 24%20{1)
COMPLIANT | on Corporate | 1).pdf




Governance relating )
to its li . .. R . .
tratin :ng R fﬂ?rrfmr;'" *  Attached — 2023 List of Trainings Attended/Continuing Education of Directors

2| The company has an Provide information
-orientation program for | ;r linky/ ":f‘""e":e,t‘,’ a
first-time directors. COMPLIANT | 30 o of " the

3 | The company has relevant orfentation program
annua! continuing training and  trainings  of
for all directors. directors  for  the
COMPLIANT | covered year,

including the number
of hours attended and
topics covered,

Recommendation 1.4 . . _-
1 ; The Board has a policy on Provide information

board diversity or link/reference to a
) document containing
the company’s board

diversity policy.
Indicate gender, age | pyg Corporate Governance Manual page 10 which can be accessed to this link
and competence

composition  of the http;.;//www.veteransbank.com.ph/ckﬁnder/userfiIES/ﬁ|es/PVB%ZOCG%ZOManua!%ZORevised%ZOZ 10 24%20(1)
board. 1lp

! COMPLIANT

"REQDmﬁiellda‘tieh 1.5 .
1| The Board is assisted by a

Corporate Secretary. COMPLIANT g :"I‘i’;‘;;re}:f;’; C";“;"Z , _ ) i
2 | The Corporate Secretary is a ‘ document. containing | ° The Bank’s Corporate Secretary is Atty. Tephanl_e Gandia o
separate individual from the information of the | ® PVB Corporate Governance Manual page 10 which ¢an be accessed to this link:
Compliance Officer. .| COMPLIANT | Corporate Secretary, https://www.veteransbank.com.ph/ckfinder/userﬁies/ﬁIes/PVB%ZOCG%ZOManuaI%ZORevised%ZOZ 10 24%20(1}
3 | The Corporate Secretary is md”:’"g , h’;_/he" 1).pdf :
nota member of the Board of gﬁ';‘e; mf;;jfﬁg:’ﬂﬂ":s’ The Board of Director’s Profile can be accessed to this link : The Board of Directors Profile can be accessed to this link:
Directors. COMPLIANT . httgs:g[www.veteransbank.com.gh[cmsveterans[gublic(images(fiie-6753689590b617.63371993.gdf
4 | The Corporate Secretary Provide  information
attends annual training/s on or link/reference to a
document containing
corporate governance, information of the
corporate governance
| training/s  attended,
including the date of
iraining, number of
hours and  topics
COMPLIANT | covered * Attached latest Certificate

Recommendation 1.6




The Board is assisted by a

Compliance Officer. COMPLIANT
The Compliance Officer has a
rank of Senior Vice- Provide information

President or an equivalent
position with adequate
stature and authority in the

or link/reference to a
document containing
information of the

corporation. COMPLIANT ﬁ,‘i’};‘,‘;’,’,‘j; i ff/ﬁ:.
The Compliance Officer is name, position,
not a member of the board. qualifications, duties ‘ .
and functions. ¢ The Bank’s Compliance Officer is Ma. Theresa L. Escobar.
PVB Corporate Governance Manual pages 27-28 which can be accessed to this link: :
https://www.veteransbank.com.ph/ckfinder/userﬁles/fiies/PVB%20CG%20Manual%ZORevised%ZOZ 10 249%20{1}
COMPLIANT 1}.pdf

The Compliance Officer
attends annual training/s on
corporate governance,

NON-
COMPLIANT

Provide information
or link/reference to a
decument contuaining
information of the
corporate governance
training/s  attended,
including the date of
the training, number
of hours and topics

Attached latest CG Seminar attended by the Compliance Officer.

covered,
Principle 2. ESTABLISHING CLEAR ROLES AND RESPONSIBILITIES OF THE BOARD

The fiduciary roles, responsibilities, and accountabilities of the Board, as provided under the law, the company’s articles of incorporation and bylaws, and other legal pronouncements
and guidelines should be clearly made known to all directors as well as to shareholders/members and other stakeholders. :

'Recommendation 2.1 -
1 | The Directors act on a fully
informed basis, in good faith,
with due diligence and care,

Provide information
or reference to. q
document containing
information on how

and in the best interest of the the directors

company, shareholders and [ performed their duties

stakeholders. (this —can  include | Materials are disseminated ahead of time to the Board so that they are fully informed of the matters to be taken up
board resolutions and | q\,ring Board Meetings. The discussions during meetings show that the directors act in good faith, with due diligence
minutes of meetings),

and care, and in the best interest of the company.

COMPLIANT

Recomimendation 2.2




The Board oversees the
development and approval
of the company’s business
objectives and strategy.

COMPLIANT

Provide information
or link/reference to a
document containing
_information on how
the directors

The Board oversees and

menitors the
implementation of the
company's business
objectives and strategy. -

‘Recommendation 2.3

The Board ensures and
adopts an effective
succession planning
program for directors, key
officers and management.

COMPLIANT

COMPLIANT

performed this
Junction can
include board
resolutions and
minutes of meetings),

{this

Indicate frequency of
development of
business  objectives
and sirategy,

Disclose and provide
nformation or
link/reference to a
document containing
the company’s

‘Recommendation 2.4

The Board adopts a policy
for the retirement of
directors and key officers.

The = Board aligns
remuneration of key officers
and board members with the
long-term interests of the

the |

COMPLIANT |

succession  planning
policies and program
and its
implementation,

Provide information
or link/reference to a
document containing

Récomrﬁendatiﬂn 2.5

company. : COMPLIANT the company’s
The Board adopts a policy remuneration policy
specifying the relationship and its
between remuneration and implementation,
erformance COMPLIANT | including the
o - - : relationship between
The Directors do not remuneration  and
‘participate in discussions or performance.

deliberations involving
his/her own remuneration.

The Board has a formal and

COMPLIANT

information

Provide
transparent board or reference to a
nomination and election document containing
policy. COMPLIANT | information on the

* Attached - Secretary Certificate on the approvat of 2023 Strategic Plan
* The Board reviews on a monthly basis the performance of business units in terms of set targets.

The Bank has in place a retirement and succession planning program for its employees which includes key officers of
the Bank. The Board elect a new director for the unexpired term of a deaed or resigned director.

* Attached — Compensation & Benefits Policy
¢ PVB Corporate Governance Manual page 16 which can be accessed to this link:

https://www.vetera nsbank.com.ph/ckfinder/ userfiles/files/PVB%20CG%20Manual%20Revised®%202 10 24%20(1)X
f

1).pd

Pursuant
{https:

to Article

Sec. 1
www.veteransbank.com.ph/ckfinder/userfiles/files/AmendedBy-Laws. df}, nominations from shareholders
are submitted to the Bank through the Corporate Secretary. The Corporate Secretary then transmits the nominations

i, of the Amended By-Laws




The Board nomination and
election policy is disclosed in
the company’s Manual on
Corporate Governance,

COMPLIANT

The Board nomination and
election policy includes how
the company aceepted
nominations from
shareholders/members.

COMPLIANT

The Board nomination and

1 election policy includes how

the board reviews the
qualifications of nominated
candidates.

COMPLIANT

The Board nomination and
election pelicy includes an
assessment of the

| effectiveness of the Board’s

processes in the nomination,
election or
replacement/removal of a
director. '

COMPLIANT

Rec

The Board has a process for
identifying the quality of
directors/trustees that is
aligned with the strategic
direction of the company.

! rendation2.6° .

The Board has overall
responsibility in ensuring
that there is a policy and
system governing related
party transactions (RPTs)

COMPLIANT

company’s
nomination and
election policy and
process  and  its
implementation,
including the criteria
used in selecting new

directors, how the
candidates are
shortlisted and how it
encourages

neminations  from
shareholders.

Provide  proof if

minority shareholders
have a right to
nominate candidates
to the board.

Provide information if
there was an
assessment of the
effectiveness of the
Board's processes in
the nomination,
election or
replacement of a
director.

Provide information
or reference to a
document containing
the company’s policy
on related party

to the Corporate Governance and Compliancé Ovarsight Committee (CGCOC) which performs the functions of a
nomination committee in accordance with regulations.

The CGCOC pre-screens the qualifications of the

independent directors. The CGCOC also passes upon and approves any interlocking positions of nominee-directors
and, in general, ensures the review and evaluation of ail persons nominated to the Board. Upon the expiration of the
period of nomination, the CGCOC shall convene to evaluate and approved the nomination of qualified nominees. The
CGCOC then transmits the final fist of candidates to the Board for confirmation. Once the Board of Directors approve
the final list of candidates, the nominees are included in the Definitive information Statement for the shareholders’

meeting, for election as members of the Board of

Kindly see here the Definitive Information St'atement for the 2024 Annual Stockholders Meeting of the Bank:
https://www.veteranshank.com,ph/ckfinder/userfiles/files/2024%20PVB%20SEC%20Definitive%2020-1S.ndf

nominees for the final list of candidates, including nominees for

Directors.

* Attached Nomination Committee Perfarmance

Assessment

| ® The Bank follows the requirement of the Bank’

and other unusual or transaction, including

. ] . policy on review and

mfreque‘nt y occurring approval of significant

transactions. COMPLIANT | gpTs,

The RPT policy includes _ '

appropriate review and i:ezﬂﬁ' i “"5““’0";

approval of material RPTs, puisu;g; t;z’;g;:.’ﬂ; ¢ Attached RPT Policy
which guarantee fairness | COMPLIANT

s Charter and BSP & SEC regulations.




and transparency of the
transactions.

Recommendation 2.7

The Board is primarily
responsible for approving

the selection of
Management, led by the
Chief Executive Officer

Provide

information
or reference to a
document containing
the Board's policy on

' Recommendation 2.8

The Beard establishes an
effective performance
evaluation framework that
includes a standard or
criteria for assessment and
ensures that Management's
performance is on par with
the standards set by the
Board and  Senior
Management,

COMPLIANT

COMPLIANT

Provide information
or link/reference to a
document containing
the Board’s
performance
evaluation framework
for management and
personnel.

(CEQ) or his/her equivalent, :52; fi‘;’:g "(’;,
and the heads of the other management.
control functions (Chief Risk
Officer, Chief Compliance Identify the
Officer and Chief Audit Management  team
Executive, as may be appointed.
applicable). COMPLIANT ¢ Attached — Recruitment Policy
The Board is primarily Provide information
responsible for assessing the or reference to a
; document containing
performance of the Board's policy on
-Management, led by the CEQ assessing the
or his/her equivalent and performance of
the heads  of the other management.
control funcFions (Chief Risk Provide  information
Officer, Chief Compliance on the assessment
Officer and Chief Audit process and indicate
Executive, as may he frequency of
applicable). . assessment of

o Attached — Pefoance Management Policy

. Attéched Performance Management Policy




‘Recommendation 2.9

The Board establishes an
effective performance
evaluation framework that
includes a standard or
criteria for assessment and
ensures that personnel's
performance is on par with
the standards set by the
Board and Senior
Management

The Board ensures that an
appropriate internal control

COMPLIANT

"Recommendation 210

ok Provide information
system is in place. COMPLIANT | or fink/reference to a
The internal control system document showing the
includes a mechanism for g:’“g :s s r e‘*"l’;f{;f“:g

e 3 . uring

momtqrmg and managing appropriate  internal
potential/actual conflicts of control system is in
interest of the board place, and  what
:[neIn]:,ers/truSteesJ comprises the internal
management and control system. As provided under Sec. 4.7.4 of the Corporate Governance Manual on Audit Committee (Board-levei Committee) shail |
shareholders/members. COMPLIANT monitor and evaluate the adequacy and effectiveness of the bank’s internal contro! system.
The Board adopts an Provide reference or
Internal Audit Charter. COMPLIANT | 'ink to the company’s

The Board ensures that the
company has in place a
sound  enterprise  risk
management (ERM)
framework to effectively
identify, monitor, assess and

Audit

Internal
Charter.

Provide information
or link/reference to a
document showing the
Board's oversight
responsibility on the
establishment of a
sound enterprise risk

*  Attached Internal Audit Charter

manage key business risks. | COMPLIANT ;g:gfg;;"im d how : _
The risk management the board was guided As provided under Sec. 4.7.12 of the Corporate Governance Manual on Risk Management Qversight Committee
framework guides the Board by the framework | (Board-level Committee), shali assist the Board in fulfilling its responsibilities in managing the Bank's risk-taking
inidentifying units/business ) activities. It shall advise the Board of the state of the Bank's risk profile and provide insights and propose the
lines and enterprise-level :E:ﬁenesgmzj: ri:IJ:- formulation of enhancement of programs, policies, directions and courses of action needed to address and manage
risk exposures, as well as the management the Bank’s risk exposures. '

COMPLIANT strategies, if any.




effectiveness of  risk
management strategies.

Recominendation 2.11 . .
The Board has a Board

Charter that formalizes and
clearly states its roles,

responsibilities and
accountabilities in carrying
out its fiduciary duties. COMPLIANT
The Board Charter serves as
a guide to the
directors/trustees in the
performance of  their
functions. COMPLIANT

The Board Charter is
ublicly available.

COMPLIANT

Principle 3. ESTABLISHING BOARD COMMITTEES

Provide link to the
company’s  website
where the Board
Charter is disclosed | The Bank's Board Charter is disclosed in the Veterans Bank website.
and/or other proof
that it is publicly

https://www.veteransbank.com.ph/corporate-governance-view/ZS

available.

 Recommendation 3.1

Recommendation 3.2

The board committees should be set up to the extent possible to support the effective performance of the Board’
compliance and other key corporate governance concerns, such as nominati

be contained in their respec

The Board establishes board
committees that focus on
specific board functions to
aid in the optimal _
performance of its roles and
responsibilities.

The Board establishes an
Audit Committee to enhance
its oversight capability over
the company’s financial
reporting, internal conirol
system, internal and
external audit processes,
and  compliance  with
applicable laws and
regulations.

tive board committee charters.

COMPLIANT

COMPLIANT

company.

: Provide .
or link/reference to ¢ | ®  Attached — Audit Committee Charter

Provide information

or link/reference to a | » PVB Corporate Governance Manual pages 23-27 which can be accessed to this link:
https://www.veteransbank.com.ph/ckﬂnder/userfiIes/ﬁles/PVB%ZOCG%ZOManuaI%ZORevised%ZOZ 10_24%20(

document containing

s functions, particularly with respect to audit, risk management,
on and remuneration. The composition, functions and responsibilities of all the board committees should

information of all

board committees 1){1).pdf

established by the

information

document containing | ®  Please refer to the corporate governance page of the 2023 Annual Report which can be accessed to this link

information of the

https://www.veteransbank.com.ph/cmsveterans/ public/images/file-675a689590b617.63371993.pdf

Audit Committee,
including its functions,

Indicate if it is the
Audit Committee’s
responsibility to
recommend the
appointment and

¢ Attached - Secretary Certificate on the 2023 Organizational Meeting




removal  of the
company’s  external
auditor.

The Audit Committee is
composed of at least three
(3) qualified non-executive
directors, the majority of

whom, including the
Chairperson, are
independent directors.

COMPLIANT

Provide information
or link/reference to a
document containing
information of the
members of the Audit
Committee, including
their  qualifications

and type of
directorship.

All the members of the
committee have relevant
background, knowledge,
skills, and/or experience in
the areas of accounting,
auditing and finance.

COMPLIANT

Provide information
or link/reference to a
document containing
information on the
background,
knowledge, skills,
and/or experience of
the members of the
Audit Committee,

commendation3.3
The Board establishes a

The-Chairperson of the Audit
Committee is not the
Chairperson of the Board or
of any other committee.

Corporate Governance
Comymittee tasked to assist
the Board in the
performance of its corporate
governance responsibilities,
including the functions that
were formerly assigned to a
Nomination and
Remuneration Committee.

COMPLIANT

COMPLIANT

| Audit Comie

J Provide

Provide  information
or link/reference to a
document containing
information of the
Chairperson of the

information
or reference to a
document containing
information of the
Corporate Governance
Committee, including
its Jfunctions.

Indicate if the
Committee undertook
the  process of
identifying the quality
of directors aligned
with the company’s
strategic direction, if
applicable.

1-2. Attached - CGCOC Charter; Attached — Secretary Certificate on the 2023 Organizational meeting; Link to the Board
of Director’s Profile:

https://www .veteransbank.com.ph/cmsvetera ns/public/images/file-6752689590b617.63371993.pdf




‘Recommendation 3.4 .
The Board establishes a

The Corporate Governance
Committee is composed of at
least three (3) members,
majority of whom, including
the Chairperson, should be
independent directors.

separate Board Risk
Oversight Committee
(BROC) that should be

responsible for the oversight
of a company’s Enterprise
Risk Management system to

COMPLIANT

Provide information
or link/reference to a
document containing
information of the
members of the
Corporate Governance
Committee, including
their  qualifications

and type of

_ directohi p.

Provide

information
or link/reference to a
document containing
information of the
Board Risk Oversight
Committee  (BROC),
including its functions

ensure its functionality and | COMPLIANT e Attached - RMOC Charter
effectiveness.
The BROC is composed of at Provide  information
least three (3) members, the g,'; ;":r’g : ifeg 32‘;‘,‘?;
: N (/4 1IN,
majority of whom sl30u1d be information of the
independent directors, members of the BROC,
including the Chairperson. includh their
g P COMPLIANT quam:fmns af;d * Attached - Board Resolution on the 2023 Organizational meeting
type of directorship.
At least one member of the Provide  information
BROC has relevant thorough or link/reference to a
knowledge and experience document containing
on risk and risk glfoggmtwg on ké?e Please refer to the Board of Directors Profile to be  accessed
ackground, skills, . .o o
management. and/or experience of https.//www.veteransbank.com.ph/cmsveterans/public/images/file 67526895900617.63371993.pdf
the members of the
BROC.

 Recommendation3.5
All established committees

have a Committee Charter
stating in plain terms their
respective purposes,
memberships, structures,
operations, reporting
process, resources and other
relevant information.

COMPLIANT

COMPLIANT

Provide information
or link/reference to | ®
the company’s
committee  charters,
containing all the
required information,

PVB Corporate Governance Manual pages 23-27 which can be accessed to this link:

htips:/ /www.veteransbank.com.ph/ckfinder/userfiles/files /PVB%2 0 (%20 Yo i)

%20{1)(1).pdf

particularly the
functions  of the
Committee that s

Manual%20Revised%202 10 24



2 | The Committee Charters
provide standards for
evaluating the performance
of a committee and its
members.

COMPLIANT

necessary for
performance
evaluation purposes.

Principle 4. FOSTERING COMMITMENT '

‘Recommendation 4.3

1| The Directors attend and
actively participate in all
meetings of the Board,
Committees and
shareholders/members in
person or through tele-
/videoconferencing
conducted in accordance
with the rules and
regulations of the ‘
Commission. COMPLIANT

To show full commitment to the company, the directors should devote the time and attention necessa
sufficient time to be familiar with the corporation’s business.

Provide information
or link/reference to a
document containing
the process and
procedure Jor
tele/videoconferencin
g bhoard und/or
committee meetings,

Provide information
or link/reference to a
document containing
the attendance and

: . participation of

2 ! The . Dxrector_s review directors to Baard,
meeting materials for all Committee and
Board and Committee shareholders’
meetings. COMPLIANT | meetings.

3 | The Directors ask the
necessary questions or seek
clarifications and
explanations during the
Board and Committee
meetings.

Recommendation 4.2

COMPLIANT

Provide information
or link/reference to a
document containing
information on any
questions raised or
clarification/explanat
ion sought by the

ry to properly and effectively perform their duties and responsibilities, including

¢ Attached — PVB Corporate Governance Manual page 23
Please refer to the Board & Board Committee meetings of the 2023 Annual Report which can be accessed to this link:
https://www.veteransbank.com.ph/cmsveterans/public/images file-675a689590b0617.63371993.pdf

* Please refer to sample Minutes of the Board meeting where the Directors raised questions or sought
clarification/explanation during the Board meeting.




was discussed, 1}{1).pdf ‘
Principle 5. REINFORCING BOARD INDEPENDENCE

Recommendation43
The Directors notify the

Non-executive directors
concurrently serve in not
more than ten (10) public
companies and/or
registered  issuers. If
concurrently sitting in at
least three (3) publicly listed
companies, the maximum
concurrent  directorships
shall be five (5) public
companies and/or
registered issuers.

company’s bhoard before
accepting a directorship in
another company.

COMPLIANT

COMPLIANT

Disclose if the
company has a policy

setting the limit of

board seats that a
non-executive director

can hold
simultaneously.
Provide information

or reference to a
document containing
information on the
directorships of the
company’s directors in
listed companies,
registered issuers and
public comparies.

Provide
of/reference to the
written notification to

the board or minutes |4

of board meeting
wherein the matter

copy

® PVB Corporate Governance Manual page 20 which can be accessed to this link:

https:/ [www.veteransbank.com.ph[ckﬁnder[userﬁles[files[PVB%ZOCG%ZOManual%ZORevised%z02 10
249%20(1)(1).pdf

PVB Corporate Governance Manual pages 19 & 20 which can be accessed to this link:

https://www.veteransbank.com.ph/ckfinder/userfi les/fites/PVB%20CG%20Manual%20Revised%202 10 24%20(

_The Board should ende
- Recommendation 5.1

Recommendation 5.2

The Board is composed of a
majority of non-executive
directors who possess the
necessary qualifications.

The Board has at least two
(2) independent directors or
such number as to constitute
one-third (1/3} of the board,
whichever is higher.

' Recommendation 5.3

The independent directors
possess all the qualifications
and none of the

COMPLIANT

COMPLIANT

COMPLIANT

avor to exertise an objective and independt judgment on all corporate affairs.

Ident:}jz or provide

link/reference to a

document identifying
the directors, the type
of their directorships
and

their
qualifications,

Provide information
or link/reference to a
document containing

the number of
independent directors
in the board. s  Attached - Board Resolution on the 2023 Organizational meeting

Provide information
or link/reference to a
document containing

Attached - Board of Directors Profile and Type of Directorship in the PVB 2023 Annual Report which can be accessed
to this link: https:/‘/www.veteransbank.com.ph/cmsveterans/nublic/images/file—675a689590b617.63371993.pdf

The qualifications of the independent directors are contained in the Corporate Govrnance Manual page 11. The
certification of the independent directors that they continue to possess all the gualifications and none of the
disqualifications are hereto attached.




‘Recommendation 5.4

disqualifications to hold the
position.

The company perpetually
bars an  independent
director from servingin such
capacity after the term limit

the qualifications of
independent directors.

Provide information
or link/reference to a
docurnent containing
the company’s policy
on term limits for its

* PVB Corporate Governance Manual pages 11-12 which can be accessed to this link:

https: / /www.veteransbank.com.ph/ckfinder userﬁles files/PVB%20CG%20Manual%20Revised%202 10 2

:j-‘Recommendatlon 5 5

of nine (9] years. COMPLIANT | independent director. 4%20(11{1).pdf
In the instance that the

company retains an .

independent director in the | COMPLIANT | [rovide reference to

same capacity after nine {9)
years, the Board provides
meritorious justification and
seeks

shareholders’ /members’
approval during the annual

The positions of Chalrperson
of the Board and Chief
Executive Officer (or its
equivalent) are held by
separate individuals.

COMPLIANT

the meritorious
Justification and proof
of
shareholders’/membe
rs’approval during the
annual regular
‘| meeting.

Identify the company's
Chairperson of the

Board and  Chief
Executive Officer (or
its equivaient),

The Bank's policy does not allow an Independent Director to serve in the same capacity after nine years reckoned
from 2012. None of the independent Dlrectors of the Bank hasserved for more than nine years

® Attached — Board Resolution of the 2023 Organizational Meeting
* Appointment of Mr. Renato Claravall as President & CEQ

Recommendation 5.6

The Chairperson of the
Board and Chief Executive
Officer (or its equivalent)
defined

have clearly
responsibilities.

COMPLIANT | &

Provide information
or link/reference to a
document containing
the roles and
responsibilities of the
Chairperson of the
Board and  Chigf
Executive Officer [or
equivalent).
Identify the
relationship of the
Chairperson and CEQ.

PVB Corporate Governance Manual pages 13-14 which can be accessed to this link:

https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised% 202 10 24%20(1)(
1).pdf




' Recommendation 5.7

 Recommendation 58 .
The non-executive directors

The Board designates a lead
director among the
independent directors if the
Chairperson of the Board is
not an independent director.

material interest in a
transaction affecting the
corporation fully disclose
his/her adverse interest,
abstain from taking part in
the deliberations for the
same, and recuse from
voting on the approval of
transaction.

(NEDs) have  separate
periodic meetings with the
external auditor and heads
of the internal audit,
compliance, and risk
functions, without any
executive director present.

The Directors /Trusts with |

COMPLIANT

COMPLIANT

NON
COMPLIANT

independent director.

2

The ineetings are chaired by
.the lead  independent

NON

Provide information
or link/reference to a

.document containing

information on a lead
independent director
and his roles and
responsibilities, if any.
Indicate if
Chairperson {5 an

Provide proof of full
disclosure and
abstention, if any, of
the interested
director/trustee.

Provide proof and
detatls of said meeting,
if any.
Provide  information
on the frequency and
attendees of meetings.

director, if aii]icable, COMPLIANT '
Principle 6. ASSESSING BOARD PERFORMANCE :

i Plaf to the sample Board minutes involvingabsentins -

Dir. Jose A. Nunez Jr. is the Bank’s Lead Independent Director.

Attached — Board Resolution on the Appointment of Lead ID

The meeting of the IDs with the external auditor (SGV) was held during the meeting of Audit Committee wherein
External Interim Audit results was discussed. Majority of the members of Audit Committee are Independent Directors,

including the Lead independent Director. The head of risk and compliance functions were not able to attend the said
meeting.

Recomsnendation 6,1.

The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body, and assess
whether it possesses the right mix of backgrounds and competencies.




The Board conducts an
annual self-assessment of its
performance as a whole,

COMPLIANT

The Chairperson conducts
an annual self-assessment of
his performance.

COMPLIANT

The individual members

conduct a self-assessment of
their performance.

COMPLIANT

‘Reécommendation 6.2 . .
The Board has in place a

Each committee conducts a
its

self-assessment of

berformance.

system that provides, at the
minimum, criteria and
process to determine the
performance of the Board,
individual
directors/trustees
committees.

and

COMPLIANT

COMPLIANT

The system allows for a
feedback mechanism from

Provide proof of self-

assessments
conducted by the
whole board, the
individual members,
the Chairperson and
the Committees.

Provide information
or link/reference to a
document containing
information on the
system of the company
to  evaluate the
performance of the
board, individual
directors and
committees, including
a feedback mechanism
from -

shareholders/member

The results of the self-assessment of the 2023 performance of the Board, the individual members, the Chairman and
the Committees are hereto attached.

* PVB Corporate Governance Manual pages 40-42 which can be accessed to this link:
hgps:[(wmv.veteransbank.com.ph[ckﬁnder[userﬁles1fi1esZPVB%ZOCG%ZOManual%ZOReVised%ZOZ 10

24%20(1)(1).pdf

the shareholders/members. COMPLIANT | &
Principle 7. STRENGTHENING BOARD ETHICS
The Board directors are du-boundto apply high ethical standards, taking into account inereSts of all stakeholders. -

_Recommendation 7.1 .
1 | The Board adopts a Code of

Business Conduct and
Ethics, which - provide
standards for professional Provide  information
and ethical behavior, as well or link/reference to
. ) the company’s Code of
as articulate acceptable and Business Conduct and
unacceptable conduct and Ethics. PVB Corporate Governance Manual page 39 which can be accessed to this link:

practices in internal and
external dealings of board
members,

https://www.veteransbank.com,ph/ckfinder/userﬁ!es[ﬁles[PVB%ZOCG%ZOManua]%ZORevised%ZOZ 10 _24%20(1%

1}.pdf

COMPLIANT




2| The Code is properly | COMPLIANT
disseminated to the
members of Board.

Provide information
or discuss how the
company
disseminated the Code
to the members of the
Board.

The Bank’s Code of Conduct is posted and can be accessed by all PVB employees in the Veterans Bank intranet portal.
In the New employee orientation/program, the Bank's Code of Conduct is one of the topics being discussed. New
directors are apprised of the code of conduct of the Bank

3 { The Code is disclosed and
made available to the public
through  the  company
website, Non-

_L COMPLIANT

Recommendation7.2
1| The Board ensures the
| proper and efficient
implementation and
monitoring of compliance
with the Code of Business
Conduct and Ethics.

COMPLIANT

| Provide proof . f

Provide a link to the
company’s  website
where the Code of
Business Conduct and
Ethics is  posted/
disclosed.

implementation and
monitoring of
compliance with the
Code of Business
Conduct and Ethics.

Indicate who are
required to comply
with the Code of

" Business Conduct and

Ethics and  any
findings on  non-
compliance.

Principle 8. ENHANCING COMPANY DISCLOSURE POLICIES AND PROCEDURES

The Bank’s Code of Conduct is posted in the Veterans Bank Intranet portal. Nevertheless, the Bank undertakes to
post it in its website. L I L

To ensure compliance with the Code of Conduct, ail new employees undergo the Employee QOrientation/ Program of
the Bank wherein it is one of the topics being discussed. The Bank’s Code of Conduct is posted in the Veterans Bank
Intranet portal The Administrative Investigation Committee (AIC) and Board Administrative Investigation Committee
(BAIC) was created to act as an independent body in the evaluation and review of cases involving violation of the Code
of conduct of the Bank. The Committee also ensures that the appropriate preventive, corrective and disciplinary
measures are imposed on cases involving dishonesty, fraud, negligence or violation of any internal Bank policy, rule
or procedure committed by an empioyee.

DISCLOSURE AND TRANSPARENCY

‘Recommendation 81
The Board establishes
corporate disclosure
policies and procedures to
ensure a comprehensive,
accurate, reliable and timely
report to
shareholders/members and
other stakeholders that
gives a fair and complete
picture of a company's | COMPLIANT

The Board should establish corporate disclosure policies and procedures that are practical and in accordance with generally accepted best practices and regulatory expectations.

Provide information
or link/reference to
the company’s
disclosure policies and
procedures including
reports
distributed/made
available to
shareholders/member
5 and other
stockholders.

Please see Section 4.14 (Reportorial Requirements and Disclosure} of the Corporate Governance Manual
(https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(
1}.pdf) for the Bank’s Corporate Disclosure Policies and Procedure.

Further, please see the link below containing the Bank’s disclosures, including its reportorial requirements to the SEC:

https://www.veteransbhank.com.ph/bank-disclosure#gis-report




financial condition, results
and business operations,

“Recommendation 8.2 -

The company has a plicy

requiring all directors to
disclose/report to  the
company any dealings in the
company’s shares within
five (5) business days. '

COMPLIANT

| Provide

The company has a pelicy
requiring all officers to
disclose/report to the
company any dealings in the
company’s shares within
five (5) business days.

_Recommendation8.3
The company's corporate

governance policies,
programs and procedures
are contained in its Manual
on Corporate Governance

COMPLIANT

“Récommendation 8.4 -

(MCG). COMPLIANT
The company's MCG is

submitted to the SEC. COMPLIANT
The company's MCG is

posted on the company

website. '

The company's corporate
governance policies and
practices and all relevant
information are disclosed in
its  Annual Corporate
Governance Report (ACGR).

COMPLIANT

COMPLIANT

The company’s ACGR is
submitted to the SEC.

COMPLIANT

information
or link/reference to
the company’s policy
requiring
and officers to disclose
their dealings in the
company’s shares.

Indicate actual
dealings of directors
involving the
corporation’s shares
including their nature,
number/percentage
and date

transaction.

of

Provide link to the

company’s  website
where the Manual on
Corporate Governance
is posted,

Provide link to the
company’s  website
where the Annual
Corporate Governance
Report is posted.

directors-

¢ PVB Corporate Governance Manual pages 37 -38 on conflict of interest which can be accessed to this link:
https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%2Q(
1}{1).pdf

https://www.veteranshank.com.ph/corporate-governance ?page=1

The Company’s corporate governance policies and practices and all relevant information are disclosed in the Bank’s

ACGR report submitted to SEC. The Bank is currently enhancing its website to include a section where the Bank's
ACGR will be posted.




3 | The company’s ACGR is
posted on the company | NDN
website. : -COMPLIANT

Principle 9. STRENGTHENING EXTERNAL AUDITOR'S INDEPENDENCE AND IMPROVING AUDIT QUALITY

The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external auditor’s
independence and enhance audit guality. ' '

Recommendation 9.1

§ Recommendation 9,2 -

1 | The Audit Committee has a Provide  information
robust process for or Imk/referenceltt.) a
. document containing
approving and the  process  for
recommending the approving and
appointment, recommending  the
reappointment,  removal, appointment,
and fees of external auditors. reappointment,
: removal and fees of . .
the company's | ® Attached Audit Committee charter
COMPLIANT | external auditor.
2 | The appointment, Indicate the
reappointment, removal, percentage of
and fees of the external shar e";’de” s that
auditor is recommended by ;;i;{)ifntm ent. the
the Audit Committee, reappointment,
approved by the Board and removal and fees of | The percentage of shareholders that ratified the appointment, reappointment, removal and fees of the external
the shareholders/members. | COMPLIANT | the externalauditor. | auditor is more than 2/3 of outstanding shares of the capital stock of the Bank,
3 | For the removal of external
auditor, the reasons for such Provide  information
removal or change are or link/reference to a
disclosed to the SEC, the document containing
shareholders/members, and ;f:e Cﬂmpw;y's f”fﬂsoﬂ
s I removai or change
the  public thrc.»ugh the of external auditor, ?
company  website and
required disclosures. _OMPLIANT |

The Bnk‘s external auditor is Punongbayan & Araullo




The  Audit Committee
Charter includes the Audit
Committee’s responsibility
on:

i. assessing the integrity and
independence of external
auditors;

il.  exercising effective
oversight to review and
monitor the external
anditor's independence and
objectivity; and
iil. exercising effective
oversight to review and
monitor the effectiveness of
the audit process, taking into
consideration relevant
Philippine professional and
regulatory requirements.

:ﬁ.ﬁéifq_tnrhén:ddtidn:9'.'3‘ e

The Audit Committee
Charter = contains the
Committee’s responsibility
on reviewing and
monitoring the external
auditor's suitability and
effectiveness on an annual
basis.

The company discloses the
nature of non-audit services

_COMPLIANT

COMPLIANT

Provide link/reference
to the company's Audit
Committee Charter.

Disclose the nature of

¢ Attached Audit Committee Charter

per[:'orm.ed by its external ;:gf:rlﬁ;td bjfmg,f: In 2023, the Bank did not engage the external auditor for non-audit services, Moving forward, if there’s any, we will
auditor in the Annual external auditor, if | comply with the requirement.

Report to manage potential any.

conflict of interest cases. COMPLIANT

The Audit Committee stays

alert for any potential

conflict of interest Provide fink or

situations, given the ;if e;i’;f;:g‘gg;deﬂgi

guidelines or policies on audit services,

non-audit services, which

could be viewed as COMPLIANT ¢ Attached Audit Committee Charter




impairing the external
auditor’s objectivity.

Principle 10. INCREASING FOCUS ON NON-FINANCIAL AND SUSTAINABILITY REPORTING
The Board should ensure that the company discloses material and reportable non-financial and sustainability issues.

-Recommendation 1014
1 | The Board has a clear and
focused strategy on the
disclosure of non-financial
information.

Disclose or provide
link to the company’s
policies and practices
on the disclosure of
non-financial

information, including

COMPLIANT | EESG issues.

2 | The company discloses to all _
shareholders/members and | COMPLIANT
other stakeholders the

company's strategic and Provide  link  or

operational objectives with reference  to  the

emphasis on the company’s d.isclosurg

management of % emg:;‘;ﬂ‘;j ecﬂ"\]z:s As stated in our 2024 Annual Report under Key Governance Policies and Initiatives — Focus on Financial Stability. The
environmental, economic, with  emphasis on | Material and reportable non-financial and sustainability issues are included in the disclosures to all sharehoiders/
social and governance EESG matters, members and other stakeholders as part of the Bank’s strategic {long-term goals) and operational objectives (short-
{EESG) issues of its business term goals). The management of environmental, economic, social and governance (EESG) issues of the Bank's
which underpin business, which underpin sustainability, are given importance and emphasis, as can be shown in the numerous policies
sustainability. approved by the Board.

Principle 11, PROMOTING A COMPREHENSIVE AND COST-EFFICIENT ACCESS TO RELEVANT INFORMATION ]

The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for an informed decision-
making by investors, stakeholders and other interested users.

Recommendation 11.1 =
The company has a website

to ensure a comprehensive,
cost-efficient, transparent
and timely manner of
disseminating relevant
information to the public.

Provide link to the
company's website,

COMPLIANT www.veteranshank.com.ph

INTERNAL CONTROL AND RISK MANAGEMENT FRAMEWORKS
Principle 12. STRENGTHENING INFERNAL CONTROL AND RISK MANAGEMENT SYSTEMS




To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and enterprise risk
management system. ' ‘

‘Recommendation 12,1 - . SR
company has an List quality service

1 | The
| | adequate and effective | programs ~for  the
internal audit

internal control system in functions.
the conduct of its business.
Indicate frequency of
review of the internal

COMPLIANT | control system. s Attached Audit Committee Charter
2| The company has an Identify international i
adequate and effective framework used for
terprise risk management Enterprise Risk
enterp 8 Management.

framework in the conduct of

its business. Provide information
or reference to «
document containing

information on:
1. Company's risk
management
procedures and
processes.

2. Key risks the
company is currently
facing.

3. How the company
manages the key risks,

COMPLIANT | Indicate frequency of
review of the

' enterprise risk

management

o Attached Enterprise Risk Management

_Recommendation 12.2
1 | The company has in place an
independent internal audit

function that provides an Disclose if the internal
- - audit is in-house or
independent and ub]ect}ve outsourced I
assurance, and consulting

. . outsourced,  identify
services designed to add external firm hired.

value and improve the
company's operations.

COMPLIANT ' ¢ Interhal Audit is in-house

CULTIVATING A SYNERGIC RELATIONSHIP WITH SHAREHOLDERS/MEMRBERS
Principle 13. PROMOTING SHAREHOLDER/MEMBER RIGHTS




“Recommendation 133

The company should treat a]lshareholders/members falrly and equltably, and also recognize, protect and facilitate the exercise of their rights.

Recommendanon 13.1°

The Board ensures that asic

' Provide

h‘nk ar .

shareholder/member rights
are disclosed in the Manual
on Corporate Governance.

shareholder participation by
sending the Notice of Annual
and Special
Sharehoiders’/Members’
Meeting with sufficient and
relevant information at least
twenty-one (21) days before
the meeting,

The Board encourages active
shareholder/member

participation by making the
result of the votes taken
during the most recent

' TheBoard encourages act:lve '

| OMPLIANT

COMPNT

reference to  the
company’s Manual on

Corporate Governance
where

shareholders’/membe
rs’ rights are disclosed.

. Indicate the number of '

days before the annual
or special
stockholders’/member
5" meeting when the
notice and agenda
were sent out,
Provide link to the
Agendua included in the
company’s
Information
Statement (SEC Ferm

Provide information
or reference to a
document containing
all relevant questions
raised and answers
during the ASM and

Annual or Special special meeting and
Shareholders’ /Members’ the results of the vote
Meeting publicly available taken during the most
the next working day. COMPLIANT | recent ASM/SSM,
The minutes of the Annual
and Special Provide link to
. ' minutes of meeting in
Share_:ho]ders /Members the company website.
Meetings were made
available on the company Indicate voting results
website within five (5) forl a;{ agenda rteftr;ls,
. including e
business days from the date COMPLIANT | approving, dissenting

of the meeting.

and abstaining votes.

Indicate also if the
voting on resolutions
was by poll,

* PVB Corporate Governance Manual pages 33-35 which can be accessed to this link:

https:/ ZWWW.veteransbank.com.ph[ckﬁnder[userﬁles [files /PVB%20CG%20Manual%20Revised%202 10

24920(1)(1).pdf

Please see attached Agenda of the 2023 ASM

Please see below the link to the Minutes of the Meeting of ASM —
https://www.veteransbank.com.ph/ckfinder/ userfiles/files/2023%20ASM%20Minutes%20(16%20)une%202024}.0d

f




Inciude whether there
was opportunity to ask
question and  the

answers given, if any.

Recommendation 13.4

The Board makes available, Provide details of the

at the option of a aiterna‘ﬁve dispute
hareholder/member,  an resofution nade
STare - f m I‘,. available to resolve
alternative dispute intra-corporate

mechanism to resolve intra-
corporate disputes in an
amicable . and effective
manner.

disputes.
.
Provide link/reference
to where it is found in
the Manual  on
Corporate
Governance, _

1)(1).pdf

COMPLIANT

_Recommendation13.5 =
The Board establishes an

Disclose the contact

Investor Relations Office ;‘;‘C’:f/oﬁ%gf the
(IRO) or Customer Re]atnqns responsible for
Office.  (CRO) or its investor  relations,
equivalent to ensure such as:

| constant . engagement with

its shareholders/members. L Name of the person

2. Telephone number
3. Fax number
4. E-mail address

COMPLIANT

Corporate Governance Manual page 39 which can be accessed to this link:
https://www.veteransbank.com.ph/ckﬁnder/userfiIes/files/PVB%ZOCG%ZOManual%ZDRevised%ZOZ 10 24%20

The Office of the Board Secretary
shareholders/members

(OBS) is in-charge of ensuring constant engagement with the Bank's

The IR0 or CRO or its

equivalent is present at Indicate if the IRO or

9 p CRO or its equivalent
every , , was present during the
shareholders’ /members ASM,

COMPLIANT

meeting,

Principle 14. RESPECTING RIGHTS OF STAKEHOLDERS AND EFFECTIVE RED

The Officers and Staff of OBS are present at every shareholder’s/members’ meeting
DUTIES TO STAKEHQLDERS
RESS FOR VIOLATION OF STAKEHOLDER’S RIGHTS

The rights of stakeholders established by law,
stakeholders should have the opportmity to obtain prompt effective redress for the
 Recommendation 141 | R

by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or interests are at stake,

violation of their rights.




-Recommendation 14.2

The Board identifies the
company’s various
stakeholders and promotes
cooperation between them
and the company in creating
wealth, growth and
sustainabili

The Board establishes clear
policies and programs to
provide a mechanism on the
fair treatment, protection
and enforcement of the
rights of stakeholders.

| COMPLIANT

COMPLIANT

Identify the company’s
stakeholders and
provide information
or reference to a
document containing

the company’s policies | PVB Corporate Governance Manual pages 33-35 which can be accessed to this link:
and programs for its | https://www.veteransbank.com.ph (ckﬁnder[userﬁles[ﬁles[PVB%ZOCG%ZOManual%ZORevised%ZOZ 10 24
stakeholders. 0 .

Identify policies and
programs  for the
protection, fair
treatment and
enforcement of the

PVB Corporate Governance Manual page 33-35 which can be accessed to this link:

ights th j
Efmpanyls o ¢ h'_c;ps:[[wmv.geteransbank.com.gh[ckﬁnder[userﬁles[ﬁles[PVB%ZOCG%ZDManual%ZORevised%ZOZ 10 24
%20(1 .

stakeholders. 1}pdf

Principle 15. ENCOURAGING EMPLOYEES' PARTICIPATION

| Reco

The Board establishes
policies, programs and
procedures that encourage
employees to  actively

| participate in the realization

of the company's goals and
in its

makes a stand against
corrupt practices by
adopting an anti-corruption

COMPLIANT

Amechanism for employee participation should be developed to create a symbiotic working environment consistent with the realization of the company’s objectives and good corporate
governance goals. -

Provide information
or link/reference to
company policies,
programs and | Corporate Governance Manual page 39 which can be accessed to this link:

procedures that | https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)
encourage employee 1).pdf

participation,

| The Bakslntegritv oIding Poli whistleb!ow mecanis) for irectrs, ies, and concerned idividua 3
to “blow the whistle” on any potential or perceived wrongdoings, miscoriduct, or corrupt practices of Directors,

Identify or provide ; employees, customers, suppliers, contractors, vendors, consultants, or other third parties, that come to their
link/reference to the

COMPLIANT " ot attention. The policy includes protection from reprisal for employees to communicate legitimate concerns about
policy and program in its ;‘;:‘g‘;‘;’g: P""c(:f; illegal, unethical, or questionable RPTs. The policy shall likewise provide guidance on how such concerns should be
Code of Business Conduct practices  against | Feported, investigated and addressed. ' ‘
and Ethics. corruption. :

The Bank’s Code of conduct includes sanction for violation of anti-graft and corrupt practices.
The Board disseminates the | COMPLIANT

policy and program to

employees  across  the

Identify how the board
disseminated the | The Bank's policies and programs are discussed to all new employees in the Employee Orientation Program. As part
policy and program to | of the continuing education of the employees, the Bank has developed an e-learning program on the various company




organization through
trainings to embed them in
the company’s culture.

The Board establishes a
suitable framework for
whistleblowing that allows
employees io freely
communicate their concerns
about illegal or unethical

the employees across
the organization,

Disclose or provide
link/reference to the
company -
whistieblowing policy
and procedure for
employees.

practices, without fear of | COMPLIANT ) _

| retaliation. gfd'c“te . i I;he

N amewaor mclides

2| The Board establishes a procedures to protect
suitable framework for the emplayees from
whistleblowing that allows retatiation,
employees to have direct Provide contact
access to an independent details to report any
member of the Board or a illegal or unethical
unit created to handle | COMPLIANT | behavior.
whistleblowing concerns.

3 ! The Board supervises and
ensures the enforcement of
the whistleblowing
framework.

Provide information
on how the board
supervised and
ensured enforcement
of the whistleblowing
Sframework, including
any incident of

' COMPLIANT whist)eblowfii. ' I . _
Principle 16. ENCOURAGING SUSTAINABILITY AND SOCIAL RESPONSIBILITY '

policies which include, among others, Anti-Money Laundering Act, Related Party Transactions Policy, Data Privacy,
etc. The Company Policies are also disclosed in the Bank’s Intranet Portal which can be accessed by everybody.

¢ Attached Integrity Upholding Policy (Whistleblowing mechanism}

Recommendation 16.1.
The
and places importance on

company recognizes

- rade

The company should be socially respensible in all its dealings with the communities in which it operates. It should ensure that its interactions serve its environment and stakeholders
in a positive and progressive manner that is fully supportive of its comprehenive and balanced '

or reference to a
document containing

the inteI:dependence the compary'’s
between business and | COMPLIANT community ‘
society, and promotes a involvement and | The Bank's Corporate Social Responsibility efforts are discussed in the Bank’s Annual Report,

information

developmet.




mutually beneficial
relationship that allows the
company to grow its
business, while contributing
to the advancement of the
society where it operates.

environment-related
programs.




Pursuant to the requirements of the Securities and Exchange Commission, this Annual Corporate
Governance Report for Public Companies is signed on behalf of the registrant by the undersigned.

RO TO K. DE OCAM
Chairman of the Board

RENATO A. CLARAVALL
President & CEO

MA. {I’ RESA L. ESCOBAR
Compllance Officer
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Roberto F. De Ocampo
Renato A. Claravall

Ma. Theresa L. Escobar

| Atty. Tephanie M. Gandia
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Pursuant to the requirements of the Securities and Exchange Commission, this Annual Corporate
Governance Report for Public Companies is signed on behalf of the registrant by the undersigned.

OSE A. NUNEZ JR.
Independent Director

CESARA. (0]
Independent Director

Independent Director

Republiclg‘f{he Philippines)
a {)‘i

- Makati City

MA. CECILIA G. SORIANO

REYNALDO V. VELASCO
independent Director
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To be made available:

2. List of trainings attended/Continuing Education of Directors

Jose A. -Nunéz’ Jr.’

3 _ Achlevmg Fmanmal Inclus:on Through the Cloud' |

July 25, 2023

45

- Economic Briefing (Moody s) - Aug. 24, 2023 1.5
S | 2022 & 2023 Updates on AML Regulations | Dec. 13,2023 1.5 _
Renato A. Claravalt Data Privacy Act in Relation fo Bank Operations Dec. 5, 2023 3 6
Economic Briefing (Moody’s) Aug. 24, 2023 1.5
2022 & 2023 Updates on AML Regulatlons Dec. 13, 2023 1.5
Gerardo Manuel Luis B. | Data Privacy Act | in Relation to Bank Operations’ - | Des. 5, 2023 - 3 45
Anonas 2022 & 2023 Updates on AML Regulations | Dec. 13,2023 | 1.5
Francisco S. Magsajo Jr. Corporate Governance* Oct. 20, 2023 4 7
Economic Briefing (Moody's) Aug, 24, 2023 1.5
2022 & 2023 Updates on AML Regulations Dec. 13, 2023 1.5 ‘
Cesar A. Rubic Economic Briefing (Moody’s) Aug, 24, 2023 15 11
Cybersecurity, Governance, Risk & Compliance Dec. 15, 2023 8
2022 & 2023 Updates on AML Regulations Dec. 13, 2023 1.5
Ma. Cecilia G. Soriano Economic Briefing (Moody’s) Aug. 24, 2023 1.5 11
Cybersecurity, Governance, Risk & Compliance Dec. 15, 2023 8
2022 & 2023 Updates on AML Regulations Dec. 13, 2023 1.5
Reynaldo V. Velasco Related Party Transactions Mar 28, 2023 4 5.5
' 2022 & 2023 Updates on AML Regulations Dec. 13, 2023 1.5




Kittilstvedt - Calatrava

Percianita G. Racho Related Party Transactions Mar 28, 2023 4 7
Economic Briefing Aug. 24, 2023 1.5
2022 & 2023 Updates on AML. Regulations Dec. 13, 2023 1.5

Marie Josephine Diana 2022 & 2023 Updates on AML Regulations Dec. 13, 2023 1.5 1.5

* Governance of Data Privacy Management
Executive Briefing on Cybersecurity for Board and Management
Updates on Anti-Money Laundering Laws and Regulations
The Corporate Board’s Roadmap to ESG-Driven
Sustainability Strategy and Reporting
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SUCCESSION MANAGEMENT PROGRAM POLICY

1. PURPOSE
1.1. The Bank’s succession management program is designed to:

1.1.1. Strengthen the Bank’s leadership bench so that key positions are filled immediately
from internal or external sources.

1.1.2. \dentify high potential employees who manifest the necessary competencies to
perform assigned functions effectively, who will eventually occupy key pos fions.

1.1.3. Access talents from external sources to complement/augment the Bankistale t pool.
1.1.4. Ensure that a pipeline of future leaders is developed on a continuinggasis. %
1.1.5. Develop effective training and development programs to addressithe ompeq?'ency
gaps of incumbents and potential successors. P A 4
1.1.6. Address the incumbent’s and potential successor's individuak eveﬁ%; ment vis-a-vis
the individual career goals as well as corporate goals. w0
& ;Wég
2. SCOPE ' L
. i %‘W"%&ﬁg
2.1. This policy shalt govern and apply to officers assumi @%owing key positions:
2.1.1. President A ey
.1.2. Chief Executive Officer 4, o ey
2.1.3. Chief Operating Officer @i r
2.1.4. Business Unit Head (Group/Division Head) G
2.1.5. Division Head Y, af
2.1.6 Area Head W
2.1.7. Department Head é@’”‘ﬁ‘%?ﬁ%ﬁg
2.1.8. Branch Managers i % :
2.1.9. Other position require%@%g&g@gﬁ, NPC (e.g. CISO, Treasurer, DPO)

3. TERMS/ ABBREVIATION?fB%ﬁ@??WS

AA B Above Average
HRD P i Human Resources Division
ILDP L T Individual Learning and Development Program

(8] @““mﬁm v Outstanding
MORB ¢ d Manual of Regulations for Banks

Succession Management Program
Training and Organization Development Department

Positions whose decision-making authority and related
responsibilities significantly influence and affect organizational
policies, strategic goals, business operations, attainment of
bank’s key performance measures (revenue, COSIS and
quality), and compliance to regulatory requirements and

standards.
Ready Now « The talent is ready now to assume the key position.
' « Has achieved 80% and above competency rating.
Ready in 1-2 years » The talent may be ready in 1 to 2 years' time to assume

This document Is INTERNALVUSE and is exclusive property of Philippine Veterans Bank. The use, disclostire, transfer, reproduction and transmittat
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SUCCESSION MANAGEMENT PROGRAM POLICY

the key position.
* Has achieved 50-79.99% competency rating

4. POLICY STATEMENT

A change in executive leadership is inevitable for all organizations. Leaders come and go
because of variaus reasons such as retiremnent, resignation, sickriess, disabllity and even
death. Such movements also include transfer of accountabilities and/or salient information
{e.g. client data, business strategies and formula, other trade secrets, etc.)tothe s ?‘_
Bank should not suffer business interruption or expose it to any forms of operatiohalkfisk as a
result of vacancies of key positions. Hence, the Bank should be ready she »g;?f?ﬁ%ny of¢hese

circumstances occur. r

-------

. %wﬁg}‘m
In this regard, a succession plan is expected to be dynamic, constant| \chang
to be able to adapt to future needs and goals of the Bank. e Ry,

“% egél "
2020 BSP MORB Section 146 stated that “The board shall estaﬁi*@%%%ﬁﬁective succession
planning program. The program should include a systemufor idefitifying and ‘developing
potential successors for key and or critical positions in%%ﬂ’c’)r nization, through systematic
evaluation process and training. This will require ide ,ﬁfyiﬁ@w%::rig, al skills and competencies;
assessing gaps; and designing, developing, an% glive '}3’@ training and development
programs to build or improve critical skills and ¢ mpetgncies. The program should be
adequately documented to facilitate monitoring@q@d assé@gsment of its implementation.”
P %;;? u%i%, e

4.1. QUALIFICATIONS P

Below are the qualifications to b "consi(%red a potential successor:

s >

) g{gigfrzgé%g %‘m&@
4.1.1. Performance Ra !ﬂ@ The ﬁndidate’s performance rating must be at least Above
Average (AA) fopdwo (2 iconsecutive years to be considered a potential successor.
4.1.2. Education and Waork Experience. The candidate shall be at least a college
graduate fwo %?a%i:a%‘ of managerial position in banking industry or five (5) years

@Al pésition in other industries, and has taken the relevant trainings.
¥, Record. The candidate must not be a subject of any administrative

4.1.3. Derggato
_i,%@e igation: that may lead to suspension or termination of employment, unless

gﬁe cormplaint or case filed against the candidate was established to be lacking in
%@i}ubst ance or frivolous in nature. The candidate must not have any active
. wdiSeiplinary sanction in the form of suspension or is not under preventive
: '% “sguspension.

" ‘ ﬁy,f‘iv% Possesses all the qualifications and none of the disqualifications of an officer in
: Y % compliance with BSP Circular No. 10786.

'ﬁ*%a@m?;g% -5. Has achieved the minimum leadership competency rating.

This document fs INTERNAL USE and is exclusive property of Philioping Veterans Rank Tha iiea alorineimea trmmafns oo om i ite = 4 +
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SUCCESSION MANAGEMENT PROGRAM POLICY

4.2. SUCCESSION MANAGEMENT PROCESS

m&mmtnman ADEMTIFICATION
OF KLY O LRSS
FOSHIGNS COMPETENCIES

4.2.1. identification of Key Positions

ALENT

Key positions in the bank shall be identified based on th&%[;g e |mpact and
interruption on the bank operations when it is left vacargv ng the Bank’s
ability to achieve its strategic objectives. Such vacan es cd either be expected
(retirement) or unexpected (resignation or mvoluntary on).

4.2.2. ldentification of Leadership Competenc%eé%% ’%

This step involves the identification fea éf%shlp competencies deemed
significant and important for each kg&y pom%gyﬁ shall also determine the desired
level of competencies for all key posm@ns #
'S!‘\ﬁ\?‘% m@?
4.2.3. Talent Review et e g
;3@& Q% w@%?
Successors will be |dgﬁtj{§¢ throéfgh a 2-step process:
xe*i,?@"’
a. HRD shalt pr yﬂ&t@éﬁiﬁwng data to the Business Unit Heads on the possible
candldates tga il%liccesgpra-‘.

k.

i Perfow i Vatlng for the last 2 years
ii- Edygat Q%Pﬁ diwork experience
. @erog“@é Y, record

gﬁ&ﬁu%émass Unit Heads and Incumbent shall assess the possible successor using
% the?;Successor’s Profile Sheet to determine if qualified as successor, the

e élness leve! (Ready Now, Ready in 1-2 years) and the leadership gaps that
‘need to be addressed.

Aside from the “one or two downs,” a potential successor may also come from
other units or external sources’.

4.2.4. List of Successors

HR and Business Unit Heads agree on the list of identified successors for each
key position.

1 Please refer to Recruitment and Selection Policy
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SUCCESSION MANAGEMENT PROGRAM POLICY

Identified successors are informed that they are part of the succession plan and the
criteria that they have to meet annually.

4.2.5. Interventions

The identified competency gaps of the incumbent and successor will serve as the
basis of HRD-TODD in providing tha required interventions (e.g. training, cnaching,
mentoring, job rotation, etc.) needed to address these gaps. An Individual Learning
and Development Program (ILDP) will be made for every identified succégsor.

. e
4.2.6. Assumption of Post iy %,

il
g‘? i
Ty,

Following the stages of Succession Management pro ;,es% Q%; identified
successor shall be ready to assume the key position pri:‘r to cumbent’s

5

fad

5

g

separation or retirement from the Bank. . %% ﬁf

4.2.7. Monitoring and Review £

To ensure that the unit’s succession planning,g :
to systematically monitor workforce data, ‘éyaluate activites and revise, if
necessary. The Succession Managemen&rogg;ra '@@ﬁall be reviewed annually.
«,-:rﬁ ) s;éx
A successor will be delisted from ﬂz@ prov&‘i@_g?7'1}"{i if he fails to meet the required
performance rating, is involved ;gn a casg, grunder a disciplinary action (DA). He
may be enlisted in the program ifiithe nextitalent review cycle.
5. DUTIES AND RESPONSIBILITIES %i% % F
ston Heads) and Incumbents

5.1. Business Unit Heads (Grot

e Y,
5.1.1. Shall accomplish the Sitcessor's Profile Sheet and submit a list of identified
successors for‘each Key position.
5.1.2. Shall discigs=$he. succession plan, preparation and criteria to the identified

successers, %,
5.1.3. Shallg @aching, mentoring and job shadowing to the identified successors. -
5.1

3 :

4. Forret ring _@?umbent, shall identify a successor who will take the role of a. deputy
At least,ot1e"(1) year before retirement date.

% % A _

5.2 J—jg%“ :ﬁb?s%surces Division — Training and Organization Development Department

+ (HRD=TODD) |

.
%,
T,

5

.1Qf:"'Shall conduct a. Talent Review on Succession Management Program (SMP)
#  annually. :

5.2.2. Shall initiate a thorough discussion of each and every incumbent and successor's

interventions and ILDP (e.g. training, coaching, mentoring, job rotation, etc.).

This document is INTERNAL USE and Is exclusive property of Philippine Veterans Bank. The Use. disclosure. transfar rantndnstian and francmittal
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SUCCESSION MANAGEMENT PROGRAM POLICY
6. PROVISIONS '

6.1. POLICY DEVIATION

6.1.1. Deviations from this policy shall conform fto reporting requirements via Risk
Assessment Form (RAF). Depending on the residual risk shown in the RAF,
approvals of the deviations shall be as follows:

RAF Result Approver Notation&
Low BU Head endorsing deviation
+ BU Head Policy Owner
Medium OPCOM
High OPCOM and MANCOM

6.2. OPERATIONAL RISK MANAGEMENT § .
6.2.1. This policy shall conform to reporting requirgg,@%ts §f%$m 3" Internal Loss Data

Collection (ILDC) Policy whereby loss eventsgshal b,;? reported by accomplishing
the Loss Event Assessment Form (LEAF) %E"Id =xrni'cl%%g it to ORMD within five (5)

banking days upon discovery and _reportsgdnqg;ﬁim K"ﬁ?ﬁd[or losses.
U G
& &

6.3. INFORMATION SECURITY & DATA PRl%%cv %@?"
i, S

: £ T ‘}v*
6.3.1. This policy shall conform wt&t_j‘s'f%ig-e mjﬁ‘tﬁium provision prescribed under the
Information Security Policy:ah@:Bata Rrivacy Policy.
n on rity Y "%}@g@l cy Policy

6.4. REPEALING CLAUSE "%
P;Ey) ‘?ﬁ;}‘*}v.‘,,
N

ated issuance inconsistent with this Policy is hereby

i \Z?%* .
6.4.1. Any memoran%g%? or g

amended acqg?‘ ingly. Uhaffected portions of the aforementioned memoaranda,
guideline or issugnce will stil remain in force.
“‘53‘3‘;2?%3*_ :
7. PENALTIES on{ gm@g

;(% . "%% s
7.1. Violatiqigg-sf@pr“*fé@agllur%%‘to observe and /or properly perform any of the required standards or
requirq"ﬂ act: .iﬁﬁm s policy shall be subject to penality or sanction in accordance with the

Ban‘@jé’f’é@%odeg 5f Conduct.
7.2: égg,qlaﬁ’@‘{is%ﬁfhe bank’s policy may subject the offender to BSP reporting under the BSP's

.. RCI“(Réports on Crimes and Losses) regulations.

Ay e
8. “RELATED DOCUMENTS

Policy BSP Circular No.

Policy PRD-POL-002-002 Recruitment and Selection
' : Policy

Policy Information Security Policy

Policy Data Privacy Manual

Policy ILDC Policy

This document Js INTERNAL USE and Is exclusive property of Phillppine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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Policy Code of Conduct
Guideline LEAF Guideline
Guideline RAF Guideline
Guideline RCL Guideline
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ANNEXES

Annex A: LEADERSHIP COMPETENCIES

COMPETENCIES

DESCRIPTION OF COMPETENCY

1.

Strategic Thinking

Formuléfes objectives and priorities, and implements plans
consistent with the long-term interests of the organiz%ion in a global
environment. Capitalizes on opportunities and manages risks.

Human Capital -
Management

Builds and manages workforce based on ar En%‘ié; lional goals,
budget considerations, and staffing need@i’?”' Ensures¥that {eam
members are appropriately recruited, %glé% d, appraised, and
rewarded; takes action to addreg pe O‘E@ance problems.
Manages a multi-sector workforce and:a variety of work situations.

Conflict Management

Encourages creative tension ﬁhn differences of opinions.

Anticipates and takes steps lo p“i'fgvent counter-productive
confrontations. Manages and ”reségﬁl%ig’énﬂicts and disagreements

in a constructive manner.s” U,

Developing Others

Develops the ability 6f d’t@{ersgb perform and coentribute to the
organization by prg "vic_!;g;ig ”&@ﬁ’oing feedback and by providing
opportunities to learn i"rokégh formal and informal methods. :

Problem Solving and
Decision Making

Identifies and anal zesé gr'bblems. Weighs relevance and accuracy
of information. Eyaluates alternative solutions and makes
recom@_e@ggtgn%ga Makes well-informed, effective, and timely

decisipns, @ven?when data are limited or solutions produce

ug%g%%!?m prseauences: perceives the impact and implications of
decigiong”

iy

“uades others, build consensus through give and take; gains

Influencing and Negotiat;m"“g%% cocfj“ration from others to gather information and accomplish

oals.

Technical or FunctiBijgli
Credibility j?aé“ﬁag%mi%g

Unhderstands and appropriately applies principles, procedures,

| regulations, requirements, and policies related to specialized
| expertise.

Ty

'§;§.. A};L:

e G i

Financialgﬁa‘ﬁaébémeht
| %

Understands the organization's financial processes. Prepares,
justifies, and administers the program budget. Oversees
procurement and contracting to achieve desired results.

This decument Is INTERNAL USE and Is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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Annex B: DESIRED LEVEL OF LEADERSHIP COMPETENCIES

LEADERSHIP COMPETENCIES CEOQ/CO0 BU HEAD DIVISION / DEPARTMENT
(Group/ Division | AREA HEAD HEAD / BRANCH
. Heads) MANAGER

1) STRATEGIC THINKING 5 5
2) HUMAN CAPITAL 5 5
MANAGEMENT :

3) INFLUENCING / NEGOTIATING 5 5
4) DEVELOPING OTHERS 5 5
§) CONFLICT MANAGEMENT 5 5
6) PROBLEM SOLVING 5 5
7) FINANCIAL MANAGEMENT 5 5
8) TECHNICAL CREDIBILITY 5 5
TOTAL 40 40
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SUCCESSION MANAGEMENT PROGRAM POLICY

Annex. C: SUCCESSOR’S PROFILE SHEET (PAGE 1)
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Annex C: SUCCESSOR'S PROFILE SHEET (PAGE 2)

velaianshan 3 SUCCESSION MANAGEMENT PROGRAN: SUCCESSOR'S PROFILE SHEET
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SUCCESSION MANAGEMENT PROGRAM POLICY
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Annex C: SUCCESSOR’S PROFILE SHEET (PAGE 3)
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xi.  Submits to the SEC, at the end of every fiscal year, an annual sworn certification
on the directors' record of attendance in Board meetings;

xii. Performs all required administrative functions;

xifi. Performs such other duties and responsibilities as are incident to his office and
those which may be required of him by the Board, the CEQ or provided by the
regulatory body.

4.4.Board Remuneration

4.5.

The Bank shall have a clear policy in setting Board per diem. It should be aligned with the
long-term interests of the Bank.

4.4.1 Per diemfAllowance

The members of the Board of Directors shall receive a per diem/allowance for every
meeting of the Board/ Board Committee actually attended by them, the amount of which shall
be set by the Remunerations Committee based on the acceptable banking industry rates and
shall be set in accordance with the pertinent provisions of the Revised Corporation Code of
the Philippines.

The Remuneration Committee shall review the per diem structure of the Board of
Directors annually or as necessary. Any adjustment in the per diem rates shall be endorsed to
the Board of Directors for approval.

Every Annual Stockholders Meeting, the compensation of the Board of Directors tn
aggregate amount received for the year by the board of directors is reported to the
shareholders.

4.4.2 Others

The Bank grants travel privileges to members of the Board of Directors for their official
or business travels locally or abroad, subject to approval. The President & Acting CEO shall
approve said travel and all expenses related thereto including but not limited to
transportation (air fare, etc.) and hotel accommodation, subject to confirmation of the
Executive Committee.

Board Nomination and Appointment, Retirement and Succession

This decument is a PUBLIC Document. The use, disclosure, transfer, reproduction and transmittal of this decument for any purpose in any form or
by any means without the approval of the authorized Company personnel, is strictly prohibited.
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PROMOTION POLICY

1. PURPOSE

To establish guidance for all Heads when recommending their direct reports for promation.

2. SCOPE

The policy applies to all qualfied regular PYB employees.

3. TERMS/ ABBREVIATIONS | DEFINITIONS

Accounts Receivables
HRD Human Resources Division -
NFIS Negative File Information Systerrgﬁ{ _
Philippine Veterans Bank '

e a

Pr&mbﬁén Is when an emplc R §§é%n§gs a job with higher level
compared to hiéfaersfprevidus job with corresponding

]
e
increasein reg]gonsi%ﬁi ’q@;ﬁ%ﬁich may be brought about by an
upgrading of Yé_jobg}.j self or actual promotion involving
upward rfigvemertty”

It is ;@0 J%grﬁé*mployee retention, a means to reward

perfgrmancg and to ensure business continuity.
Exemplary Performer ggﬂ?ﬁ% employee consistently obtained a performance rating

y 4 %9W£LF t to Above AyeragelOutstan.ding for the last 2 or 3
‘ansecutive rating periods such that hisfher performance of

.| mdjor job responsibilities consistently and significantly
“eexceeded all requirements.

B,

e

4. POLICY STATEM;&%;N!’[% ‘

()
i =
41. CRITERIAFORPROMOTION
& A

Prémg%i‘gggﬁall be based on the following criteria:

This document is INTERNAL USE and Is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittat
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4.2. CONDITIONS FOR PROMOTION

4.2.1. Employee must be cleared on the following:
i. Accounts Receivables (AR) as based on Accounting records
if. NFiS findings (with undertaking, closed or restructuring agreement)

4.2.2.0nly one- step promotion is allowed and up to the maximum rank range of the position.

RANK & FILE &
g
Job level [ From-To | Required Time- Ratm'égu é““ﬂ“ﬁ%{
In-Rank g% b
JL2-i3 At least two (2) Consistent % %ce rating
years equivalent to ¢ least WE AVERAGE
JL3~JL4g recorc(ggkgn f%gg!as consecutive
rati g perlf“sﬁch that their.
Ng-Jls pet @rmqgace of major job
W&ﬁm Eonsmtl’%ﬁes consistently and
J5-JL6 \ f%% s};gmﬁcanﬂy exceeded all
requirements.
JL6 - Assistant
Manager
OFFICERS
Job level/ ‘”%Beqmr o Time-tn Ratings.
From - To gé*‘“*“ %%PW Rank
At least two (2) Consistent performance rating
years equivalent to at least ABOVE AVERAGE
recorded in the last 2 - 3 consecutive
rating periods such that their
performance of major job
At least 3 vears responsibilities consistently and

FVP — SVP

- significantly exceeded all requirements

This document is INTERNAL USE and is echuslve Pproperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmiital
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PROMOTION POLICY

4.2.3. Promotion is up to the maximum rank range of the position.

4.2.4. Employees (officers and staff}in acting capacity will be given the formal position of six
(6) months from the time hefshe assumes the role in acting capacity provided he/she
met the necessary requirementsfcompetencies of the said position. If for any reason
the employee fails the necessary requirements of the position in acting capacity, the
employee will be reverted to the old position before the 6% month.

4.2.5. Promotions shall be processed every April of the year. The recommendation for
promotion must be well justified that should include the value of the employee’s role
in the organization and how his/her competencies and performancg@ im act the
business. W%%%a%w

4.2.6. Approving matrix for promotion must be followed'. mf )

4.2.7. Promoted employees shall receive a memo from HRD, throug] t_?fi‘ggéﬁusiness Unit
Heads, confirming the promotion appointment with the cogi*esp' i Qﬁ%lg details on
effectivity and salary adjustment. L %

5. DUTIES AND RESPONSIBILITIES

5.1. Immediate Superior ' % i,

. %ﬁék 3%3
5.1.1. Shall prepare recommendation for promo iég |
a
G

Pl
5

égg}hislﬁg’-r@ direct reports.

A
2

5.1.2. Shall assess the performance of thoseégyvho % gﬁi‘ng capacity on the 5th month.
5.2. Department/Division/Group Head s, e, &?Ai{g
' _ e “‘f‘ s
5.2.1. Shall review the content of t@k recoi;j;gmefﬁdation for promotion and signs on the form?,
s, Né{%’_z-, %5
. . :aég O wzb“ig‘
5.3. Human Resources Division & o -
-
A

5.3.1. Shall review anc! e’héﬁﬁﬁif tfif"é?;;;andidates meet the promotion requirement.
5.3.2.5hall recommen?"as%pe ﬁ“&%ib!e salary adjustment based on the new rank.

5.3.3.Shall prepar@%&%{fﬁ%&}iﬂ for promotion.

* Refer to Annex B — Approval Matrix
2 Refer to Annex C — Recommendation for Promotion Form

This document is INTERNAL USE and Is e_xcfus.'ve_ property of Phliippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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PROMOTION POLICY

6. PROVISIONS

6.1. POLICY DEVIATION

6.1.1. Deviations from this policy shall conform to reporting requirements for Risk Assessment
via Risk Assessment Form (RAF). Depending on the residual risk shown in the RAF,

approvals of the deviations shall be as follows:

RAF Result Approver Notation %
Low BU Head endorsing deviation + OPCOM,,
BU Head Policy Owner Gy
Medium OPCOM
Righ OPCOM and MANCOM
&
6.2. OPERATIONAL RISK MANAGEMENT "f?

6.2.1. This policy shall conform to reporting requirements %f the fri"@@mal Loss Data Collection
(ILDC) Policy whereby loss events shall be repa edT) accomplishing the Loss Event
Assessment Form (LEAF) and subm|tt1ng it to,g@R % Wlt in five (5) banking days upon
discovery.

6.3. INFORMATION SECURITY & DATA PRIVACY "“&%
6.3.1. This policy shall conform to the minimurmipr ﬁismn prescribed under the Information
y TT:;Q w%ag
Security Policy and Data PI’IV&%E‘?TIQX. s
A -

6.4. REPEALING CLAUSE 5
6.4.1. Any memoranda or r@jﬁedélséﬁéﬂte inconsistent with this Policy is hereby amended
accordingly. Unaffﬁete portions of the aforementioned memoranda, guideline or

issuance will stﬂ@él@@ﬂ :mggorce

7. PENALTIES OR SANCT, "‘*“

7.1. Violations or, fgu %@o%save and for properly perform any of the required standards or
required ac ﬁ*@lrcy shall be subject to penalty or sanction in accordance with the
Bank's g@de Corgd uct.

7.2 Vlolat;;;:)ns of tﬂhéﬁbank’s policy may subject the offender to BSP reporting under the BSP’s RCL

(ReBo on g;‘lmes and Losses) regulations,

This document Is INTERNAL USE and Is exclusive property of Philioping Veterans Rank Tha 11ee rientnesira trmnntne s o otie e o 41
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PROMOTION POLICY

8. RELATED DOCUMENTS

Policy Bank’s Code of Conduct

Policy Performance Management
System Policy

Policy QIC

il st il P mnin s mvmaena] e cdrinth nenhihitand
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ANNEX

ANNEX A — APPROVAL MATRIX

o e B %«a i %%%%MJ ‘
1. Recommendation Section/Department/
Branch/Area/ Division/Group

Head '

2. Review and HRD Head
- Endorsement b gl

3. Approval President Presicggﬁt ﬁi‘s‘z‘% HR Committee
4. Confirmation NA ﬁﬁwe %gggﬁDirectors

This document Is INTERNAL USE and Is excluslve property of Phillonine Velarans Rank Tha 1iea lenfneirn trmnnfor s 1o ooite -
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ANNEX B ~ RECOMMENDATION FOR PROMOTION FORM

™ T Peesident & Qief Gperating Officer

THR ¢ Hesd, Heman Regouroes. Cinsian

FROM : The Sroup Head

DATE

SUBSECY  ©  Ruecenvessdafiser for Promotion {hame of Ersployes)

%smmmdmewmwpmmnw!ﬂrfmg

, fesently aeslioned ag Pt war
(Mame of Depariment Daision, Grouws heiche T being reonmmented for porckn

based g the fallowing fustifeations:

%, HefShe has been in her prasent mnk fnr vears. £zt lemel B3
years in curmsat rank anid positon).

2. £ least Above Kyerage rating in te PMS for fhe Jast 20 FESPE,
3. Anblevenrents or siations faltash supputing doumens)
s wize-of sublect offfess misianding contribubions, we highly resormnsend e

promotisn of ¥raMs, that haishe onty
desgmes,

Recommended by:

Seaﬁmpmmﬁasﬂéwiﬁanfmm Head

P Bk 401 V.5 R oon e iees S, Lagacs Vikoge, diakaly Tty §INS e
37 302 1A w2 557 4EYN
W, U T i

This document is INTERNAL USE and Is exclusive nronart af Dhilinninm Untaemoe. fa—i. =
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CORPORATE GOVERNANCE MANUAL

xi. Submits to the SEC, at the end of every fiscal year, an annual sworn certification
on the directors’ record of attendance in Board meetings;

xXii. Performs all required administrative functions;

xiii. Performs such other duties and responsibilities as are incident to his office and
those which may be required of him by the Board, the CEO or provided by the
regulatory body.

4.4.Board Remuneration

The Bank shall have a clear policy in setting Board per diem. It should be aligned with the
long-term interasts of the Bank.

4.4.1 Per diemjAllowance

The members of the Board of Directors shall receive a per diem/faliowance for every
meeting of the Board/ Board Committee actually attended by them, the amount of which shal!
be set by the Remunerations Committee based on the acceptable banking industry rates and
shall be set in accordance with the pertinent provisions of the Revised Corporation Code of
the Philippines.

The Remuneration Committee shall review the per diem structure of the Board of
Directors annually or as necessary. Any adjustment in the per diem rates shall be endorsed to
the Board of Directors for approval.

Every Annual Stockholders Meeting, the compensation of the Board of Directors in
aggregate amount received for the year by the board of directors is reported to the
shareholders.

4.4.2 Others

The Bank grants travel privileges to members of the Board of Directors for their official
or business travels locally or abroad, subject to approval. The President & Acting CEO shall
approve said travel and all expenses related thereto including but not limited to
transportation (air fare, etc.) and hotel accommodation, subject to confirmation of the
Executive Committee.

4.5. Board Nomination and Appointment, Retirement and Succession




NOMINATION COMMITTEE

£l Enablers D1 D2 D3 |AVERAGE
1 | The Cormnmittee size and composition is appropriate ] 5 5 5.00
I | The Committee has effective processes for identifying, 4
2 |eultivating, and integraling new rembers. <] 5 4.67
The Comrittes is funclioning in accordance to the commiltee 4
i 3 icharterterms of reference _ 5 5 467
v 1 The Commiltee meeting calendars, advance rnaterials and 4
i 4 |agendas support the Board as needed. 5 5 467
¢ B i The agenda for the Cornmiltee is sufficiently strategic and 5 5 4 467
1 | The rinutes of the meeting contribute to effective discussions 4
' & jand appropriate recommendations to the Board 5 5 4,67
The Cornmittee reelings runs well, e.g. give members a chance
to engage irtissues, ensure all voices are heard and 5
7 |Cornrnittee’s work is efficiently conduicted. 5 5 5.00
The Comrittee regularly pravides a report to the Full Board and
sufficiently updates the Board on recent developments or such 5
1 8 other matters that may requiire the Board action. 5 5 5.00
i | The freguency of meetings for each Committee is sufficient,
g: allowing its members to perform their responsibifilies according 4
i 9 |tothe functions of the Comrittee, ] 5 4,67
¢ | The Committee chair and stafffresource persons responsible 5
: 10 |were weli-prepared. 5 5 5.00
i T The Comrmittes has access to reliable inforrnation at any time. 5 5 457
i | The coramunication ine between Board, Board Cornmittee and 4
i 12 {Managernert are open and clear. g 5 4,67
i | The Committee reviews and evaluates the qualifications of, and
i |recomimends to the Board of Directors, the nominees for the 4
: 13 | election of members of the Board 5 5 4,67
i |Elections, which shall: {a) oversee the election proceedings at
the stockholders’ meeting and {b) certify the results of the 4
slection 5 5 467
procedures ir the election or replacement of rmermbers of the 4
Board 5 5 467
Assists the Corporate Governance and Compliance Oversight
Cornmittee in the formulation, review and implementation of the 4
Board’s succession plan 5 467
GBAND e R e e e

| 2- Needs trnprovernent

3- Salisfactory
4-Very Salisfactory

15- Excellent

_Note: GBA reently appointed
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RELATED PARTY TRANSACTIONS POLICY

1. Policy Statement

1.1. Philippine Veterans Bank (the “Bank"), through its Board of Directors (the “Board"},

recognizes that transactions between and among related parties create financial,
commercial, and economic benefits to the Bank, its shareholders, depositors, creditors,
suppliers, vendors, and other stakeholders, In this regard, Related Party Transactions
(“RPT") are generally allowed provided, that these are done using Arm's Length Principle
{ALP), i.e., the condition or the fact that the parties to a transaction are independent and

on equal footing.

1.2. The Bank exercises appropriate oversight and implements contro} systems for managing

said exposures as these may potentially lead to abuses that are disadvantageous to the
Bank and its stakeholders. The Bank shall ensure that transactions with related pariies

are reviewed for.

1.3. The Bank shall cause the monitoring and disclosure of RPTs, take appropriate steps to

control or mitigate the risks, and write off exposures in accordance with standard policies
and processes. -

2. PURPOSE

a.

To ensure that transactions Involving related parties of the Bank are handled in a sound
and prudent manner, with integrity and in compllance with applicable laws and
regulations, and conducted on an army’'s-length basis.

To avoid conflict of interest which may result to personal gain at the expense of the Bank.

To protect the interest of shareholders, employees, and other stakeholders and prevent
potential abuses or unethical conduct.

3. SCOPE

1.

The provisions set forth in this policy shall apply to all employees of the Bank,

subsidiaries and affiliates, if any, and other related parties.

2,

This policy covers all credit and non-credit dealings or transactions of the Bank, including

Trust Department, with identified related parties regardless of whether or not a price is
charged.

4. TERMS / ABBREVIATIONS / DEFINITIONS

BGD Board of Directors

BSFI BSP-Supervised Financial nstitution

BSP Bangko Sentral ng Pilipinas

cGO Corporate Governance Office

DOSRI Directors, Officers, Stockholders, Related Interest
DOS Directors, Officers, Stockholders

This docurnent is CONFIDENTIAL and Is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this dacument fr any putpose in any form or by any means without the appraval of the authorized Company personnel, is strictly prohibited,
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RELATED PARTY TRANSACTIONS POLICY

Reference Number

MvC Management Vetting Committee composed of the
President, FAG Head, and BU Head where the RPT
originates ‘ : :

QRP Other Related Party

RP Related Party

RPT Related Party Transaction

RPTC Related Party Transactions Committes, a board-level
committee composed of at least three (3) members, two
{2) of whom shall be Independent Directors including the
Chairperson.

rms

Related Parties

These are the Bank's DOSRI, Subsidiaries and Affiliates
and their subsidiaries, affiliates and special purpose
entities, close family members of the Bank's DOS within
the second degree of consanguinity or affinity,
corresponding persons in affiliated companies and other
related parties as defined and approved by the Board.

Directors

These are directors who are named as such in the
articles of incorporation, duly elected in subsequent
meetings of the stockholders or those elected to fill
vacancies in the board of directors,

Officers

Refer to the Chief Executive Officer (CEO) or President
or any other title referring to the top management post,
Executive Vice President, Senior Vice-Prasiderit, Vice
President, General Manager, Treasurer, Secretary, Trust
officer and others mentioned as officers, or those whose
duties as such are defined in the by-laws, or are
generally known to be the officers of the Bank.

Stockholder

Refers to any stockholder of record who owns 6ne
percent {1%}) or more of the total subscribed capital stock
of the Bank singly or collectively with any of the following:

1. spouse and/or relatives within the first degree’ of
<consanguinity or affinity, or relative by legal
adoption;

2. apartnership in which the stockholder andfor the
spouse and/or any of the aforementioned
relatives is a general partner; and

3. a corporation, association or firm more than fifty
percent (50%) of which is owned by the
stockholder and/or his spouse and/for other first

* refer ta relationships in Exhibit 1

This document is CONFIDENTIAL and is exciusive property of Philippine Veterans Bank, The use, disclosure, transfer, reproduction and transmittal
of this docLment for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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degree relatives by consanguinity, affinity or legal
adoption.

Related Interest Refers to any of the following:

1. Spouse or relative within the first degree of
consanguinity or affinity, or relative by legal
adoption, of a Director, Officer or Stockholder
(DOS) of the bank; :

2. Partnership of which a director, officer, or
stockholder of the bank or his spouse or relative
within the first degree of consanguinity or affinity,
or relative by legal adoption, is a general partner;

3. Co-owner with the director, officer, stockholder or
his spouse or relative within the first degree of
consanguinity or affinity, or relative by fegal
adoption, of the property or interest or right
mortgaged, pledged or assigned to secure the
loans or other credit accommodations, except
when the mortgage, pledge or assignment covers
only sald co-owner's undivided interest;

4. Corporation, association or firm of which any or a
group of directors, officers, stockholders of the
BSFI andfor their spouses or relatives within the
first degree of consanguinity or affinity, or relative
by legal adoption, hold or own at least twenty
percent {20%) of the subscribed capital of such
corporation, or of the equity of such assaciation or
firm;

5. Corporation, association or firm wholly or majority-
owned or controlled by any related entity or a
group of related entities mentioned in items “2)
and “(4)" above;

6. Corporation, association or firm which owns or
controls directly or indirectly whether singly or as
part of a group of related interest at least twenty
percent {20%) of the subscribed capital of a
substantial stockholder of the BSFI or which
controls majority interest of the BSFI pursuant to
ltem “"g” of Sec. 362 of the MORB (Definition of
terms);

7. Corporation, association or firm which has an
existing management contract or any similar
arrangement with the parent of the BSFI; and

8  Non-governmental organizations (NGOsY
foundations that are engaged In retail
microfinance operaiions which are incorporated

This document is CONFIDENTIAL and /s exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reprotiuction and transmittal
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by any of the stockholders and/ or directors and/or
officers or related BSFis.

Subsidiary

Refers to a corporation or firm more than fifty percent
(50%) of the outstanding voting stock of which is directly
or indirectly owned, controlled or held with power to vote
by its parent corporation.

Afflliate Refers to an entity linked directly or indirectly to a bank

by means of:

1. Ownership, control, or power to vote of at least
twenty percent (20%) of the outstanding voting
stack of the borrowing entity, or vice versa;

2. Interlocking directorship or officership, where the
concerned director or officer owns, controls, or
has the power to vote of at least twenty percent
(20%) of the outstanding voting stock of the
borrowing entity;

3. Common stockholders owning at least ten
percent (10%) of the outstanding voting stock of
the bank and at least twenty percent (20%) of the
outstanding vofing stock of the borrowing entity:

4. Management contract or any arrangement
granting power to the bank to direct or cause the
direction of management and policies of the
borrowing entity; or

5. Permanent proxy or voting trusts in favor of the
bank constituting at least twenty percent (20%)
of the outstanding voting stock of the borrowing
entity, or vice versa.

Other Related Parties

Refer to the following:

1. Entities with direct or indirect linkages to the Bank
identified as follows:

i. Ownership, control or power to vote, of ten percent
(10%) to less than twenty percent (20%) of the
outstanding voting stock of the borrowing entity, or
vice versa;

Ii. Interlocking directorship or officership, except in
cases involving independent directors as defined
under existing regulations or directors holding
nominal share in the borrowing corporation;

Common stockholders owning at least ten percent
{10%) of the outstanding voting stock of the Bank

and ten percent {10%) to less than twenty percent

This document is CONFIDENTIAL and is exclusive property.of Philloplne Veterans Bank, The use, disclosure, transfer, reproduction and transmittal
of this decument for any purpose in any form or by any means without the approval of tha authorized Company personnel, is strictly prohibited.
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(20%) of the ouistanding voting stock of the
borrawing;

iv. Permanent proxy or voting trusts in favor of the
Bank constitufing ten percent {10%) to less than
twenty percent (20%) of the outstanding voting
stock of the borrowing entify, or vice versa.

2. Second degree relatives (grandparent/grandghild/
siblings, biological, adopted or in-laws) of the DOS of

the bank;
DOS of PVB’s related companies

. Spouse and relatives up to second degree of
consanguinity or affinity, legitimate or common-law, of
the DOS of PVB's related companies.

5. Borrowerfcounterparty not a related party based on the
above definitions but has the ability to exercise
significant influence in the outcome of a transaction.

Nate: This requires evaluation and approval by the
MVCIRPTC)

Close Family Members Persons related to the Bank's Directors, Officers and
stockholders (DOS) within the second degree of
consanguinity or affinity, legitimate or common-iaw.
These shall include the spouse, parent, child, brother,
sister, grandparent, grandchild, parent-in-law, son-
idaughter-in-law, brother-/sister-in-law, grandparent-in-
law, and grandchild-in-law.

Control of an Enterprise Exists when there is:

1. power over more than one-half of the voting
rights by virtue of an agreement with other
stockholders; or

2. power to govern the financial and operating
policies of the enterprise under a statute or an
agreement; or

3. power to appoint or remove the majority of the
members of the board of directors or equivalent
governing body; or

4. power to cast the majority votes at meetings of
the board of directors or equivalent governing
body; or

5. any other arrangement similar to any of the
above.

This document is CONFIDENTIAL and is excliisive property of Phiippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means. without the approval of the authorized Company personnel, is strictly prohiblted.

Reference Number




Reference Number

eteransbanik |
RELATED PARTY TRANSACTIONS POLICY

Cantrol is presumed to exist if there is ownership or
holding, whether direct or indirect, of 20 % or more of a
class of voting shares of a company.

Page 7 of 22

Corresponding persons in DOS of the affiliated companies and thelr close family
Affiliated Companies members. )

Counterparty Refers to the Bank's client, supplier, service provider,
depositor, borrower, co-borrower, co-maker, mortgagor,
co-mortgagor or their Attorney-In-Fact, and any individual
or juridical entity who transacts with the Bank

Related companies/ Juridical or corporate Related Interests, Subsidiaries and
‘Affiliated companies Affiliates of PVB, or any parly that PVB exerls
direct/indirect control or vice versa.

5. POLICY STATEMENT

5.1. Philippine Veterans Bank (the “Bank”), through its Board of Directors (the "Board”),
recognizes that transactions with related partles create financial, commercial, and
economic benefits to the Bank, its shareholders, depositors, creditors, suppliers, vendors,
and other stakeholders. In this regard, Related Party Transactions ("RPT") are generally
allowed provided, that these are done on an arm'’s length basis, i.e., the condition or the
fact that the parties to a transaction are independent and on equal footing.

5.2. The Bank exercises appropriate oversight and implements control systems for managing
said exposures as these may potentially lead to abuses that are disadvantageous to the
Bank and its stakeholders. The Bank shall ensure that transactions with related parties
are reviewed for. : .

5.3. The Bank shall cause the monitoring and disclosure of RPTs, take appropriate steps to
control or mitigate the risks, and write off exposures in accordance with standard policies
and processes. '

5.4. The Bank shall maintain a central Related Party Database to be used as reference by
business units. The database shall be updated as changes or updates occur to capture
arganizational and structural changes in the Bank and its related parties. Review on the
completeness and accuracy of the database shall be done on an annual basis.

5.5 Related Party Transactions (RPTs) shall refer to transactions or dealings with related
parties of the Bank, including its trust department, regardless of whether or not a price is
charged. These shall include, but not limited to the following:

*  On- and off-balance sheet credit exposures, and clalms and write-offs
* Borrowings, commitments, fund transfers and guarantees
 Construction arrangements/contracts

= Consulting, professional, agency and other service

* Donations to foundations

This document s CONFIDENTIAL and is exclusive Property of Philippine Veterans Bank. The use, disclostire, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means withaut the approval of the authorized Company personnel, Is strictly prohibite!.
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. Investments and/or subscriptions for debt/equity issuances not traded in active

market
» Joint venture projects
. Lease agreements/arrangements/confracts
« Sale, purchase, or supply of ary goods or materials
« Trading and Derlvative transactions not traded in active markst
. Purchases and sales of assets, including transfer of technology and intangible
iterns (e.g, research and development, trademarks and license agreements)
RPTs shall be interpreted broadly to include not only transactions that are entered into
with related parties but also outstanding transactions that were entered into with an
unrelated party that subsequently becomes a related party.

6. Transactions Covered

6.1. Transactions of the Bank with a Related Party shali be allowed. However, business
units shall ensure that such transactions are conducted on an arm's length basis, or in
the ordinary course of business. This policy on RPTs shall cover transactions

mentioned in Section 5.5.

6.2. Transactions excluded from the materiality threshold, approval & reporting requirements
shall include, but not limited to the following:

a. Deposit transactions;

b. Regular trade transactions involving purchases and sales of debt securities
traded in an active market;

¢. Compensation including monetary and non-monetary benefits granted under
BSP-approved fringe benefits program;

d. Any transaction where the Related Party's interest arises solely from the
ownership of the Bank's common stock and all holders of the Bank’s commen
stock received the same benefit on a pro-rata basis (e.g. dividends).

5.3. Transactions that were entered into with an unrelated party that subsequently becomes
a related party may be sxcluded from the fimits and approval process required in this
policy. However, any alteration to the terms and conditions, or increase in exposure
tevel, related to these fransactions after the non-related party becomes a related party
shall subject the RPT to the requirements of this policy.

7. Guidelines in Ensuring Arm’s Length Terms
6.1. RPTs for review / approval shall be evaluated based on the following factors:
a. Whether the terms of the transaction are fair or not mere favorable than similar
transactions with non-related parties; The terms and conditions shall include those

relating to term, interest rates, collaterals, fees, contract/selling price and other
relevant information that will allow a clear determination that no preferential

treatment was given to a related party;
b. Whether the outcome of the transaction would pose any potential reputational risk
issues;

This document is CONFIDENTIAL and Is exclusive property of Philippine Veterans Bank. The use, disclosure, transter, reproduction and transmittal
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¢. Whether the fransaction would present an improper confiict of interest for any director
or officer of the Bank;

d. The availability of other sources of comparable products or services;

e. The material facts of the proposed transaction, including its aggregate value against
the Bank's aggregate exposure limits.

. Any other information (e.g., price discovery mechanism, etc.) deemed relevant to
allow determination if terms are comparable to those given to unrelated parties or
reasonable under the circumstances.

6.2, Any member of the MVC, RPTC and Board of Directors who has a potential interest in
any proposed RPT shall abstain from the discussion or defiberation.

8. Review and Approval of Related Party Transactions {RPTs)

8.1. Directors, Officers, Stockholders and Management shall disclose whether they directly,
indirectly or on behalf of third parties, have a financial interest in any transaction or matter
affecting the Bank. (Please see Exhibit 2- Conflict of Interest Form). Directors and
officers with perscnal interest in the transaction shall abstain from the discussion,
approvai and management of stuch transactions or matters.

8.2. The following general approval matrix shall be observed to ensure the proper review
and approval of transactions between the Bank and a Related Party:

DESPQSITION

NFIRMATION

T

1. All DOSRI transactions, + +

including write-off,
regardless of amount;
2. Material RPTs; | Subsidiary + ¥ Stockholders
wrile-off of
material Affiliate
eXposura)
ORP
3. Non-materiai Subsiciary + For notation and ¥ BOD
tfransactions endorsement to
Including Affilizte BOD for
wirite-off of ; confirmation
[ exposura) ORP

2 Existing DOSRI rules (such as but not limited to the following: BSP Circular No. 423 re Ceilings on Loans/Cradit Accommaodations
to DOSRI; BSP Circular No. 560 re Ceilings on Loans/Credit Accommodations to Subsidiaries/Affiliates; BSP Circular No. 737 re
Real Estate and Chaltef Transactions with DOSRIEmployees; BSP Clrcular No. 749 re Guidelines on Corporate Governance) shall
apply. Guarantees, sureties and other grar? of security interest Issued by a related party for the covered transactions shall likewise
be subject to the requirements of the policy

This document is CONFIDENTIAL and s exclusive propenty of Phillppine Veterans Bank. The use, disch transfer, reprod: and transmittaj
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T DBPOSAION. . - !
; . ; PROVAL NEIRMATION - ‘
“NON_CREDIT TRANSACTIONS, |
4. All DOSRI fransactions + ) ¥ Stockholders
Subsidiary
5. Material RPTs | Affitiate ¥ N Stockholders
GRP
6. Non-matesial | Subsidiany ¥ F(:;;l l;:st.::i:‘::ner‘\;i BOD
transactions Affiliate BOD for :
ORP confirmation

8.3. The above approval matrix shall also apply to updating of terms and conditions. Prior |
approval shall be required for updating of terms & conditions of RPTs previously approved |
by the MVC, RPTC & BOD, and those which will result in breach of materiality threshold |
pased on the Bank's aggregated exposure to the borrower / counterparty. .

Please refer to Annex A for the specific approval matrix.

9. Materlality Threshold
The Bank shall observe the following materiality threshold for each transaction: !

vapeactin i T Miatoraty Thisehold
Credit / Loan Transactions) " Ps5.om
Trustiransaciions P5.0M
Equity Investmenis/Capital infusion to subsidiary P4.0M
Praject Management/Branch Renovation P5.0M
Purchase of Goods and Materials P2.0M
L P5.0M
Asset Disposal/ Acquisition P5.0M
Sale of Salary Loan/Recsivables P15.0M
Consuiting/ Professionall Agency/Other service Contracis P5.0M
oncon/Financial Asssance 250uisingo dONBHO o yaraction
Others P5.0M
[

10. Limits for Individual and Aggregate Exposures. The internal limits for individual and
aggregate exposuresto a related party and for aggregate exposures to related parties is tied
in with the Bank’s internal definition of capital. (Please refer to Annex B). Breaches in
limits shall be reported to the Board with the decision of the Board on steps that should be

This document is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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taken to address the breaches, as may be necessary, duly documented in minutes of
meetings.

Refarence Number;f
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11. Duties and Responsibilities

The Board shall have the averall respansibility in ensuring that transactions with relatad
patties are handled in a sound and prudent manner, with integrity, and in compliance with
applicable laws and regulations to protect the interest of its shareholders, depositors,
creditors, and other stakeholders. Toward this end, the Board shall carry out the following
duties and responsibilities:

11.1. Board of Director (BOD)

11.1.1. Approve the following:
a. all transactions of DOSRI regardless of amount;
b. proposed material transactions including write-off:

¢. proposed changes in terms and conditions of DOSRI transactions and \
all transactions within the materiality threshold. !
|

11.1.2. Endorse approved fransactions for confitmation by majority vote of the 1
11.4.3.  Confirm non-material RPTs approved by the MVC.

11.2. RPT Committee (RPTC)

11.2.1. Evaluate the following and endorse the same to the BOD for approval:
a. all transactions of DOSRI regardless of amount;

b. proposed material transactions including write-off: :

¢. proposed changes in terms and conditions of DOSR] transactions and i

all transactions within the materiality threshold. '

11.2.2. Report to the BOD on a quarterly basfs or as the need arises, the status and

aggregate exposures to each related party as well as the total amount of
exposures to all related parties.

11.2.3. Evaluate on an ongoing basis, existing relation between and among
businesses and counterparties to ensure that all related parties are
continuousiy identified, RPTs are monitored, and subsequent changes in

relationships with counterparties {from non-related to related and vice versa)
are captured.

11.2.4. Qversee the implementation of the system -for identifying, monitoring,

measuring, controliing, and reporting of RPTs, including the periodic review
of RPT policies and procedures.

11.3. Management Vetting Committee (MVC)

11.3.1. Review and approve all non-material transactions of Subsidiaries, Affiliates and
Other Related Parties. .

11.3.2. Endorse approved fransactions for review and confirmation by the BOD. !
11.3.3. Identify the materiality threshold as stated herein

This document is CONFIDENTIAL and s exclusive Groperty of Philippine Veterans Bank, The use, disclosure,
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11.3.4. Determine the internal limits for individual and aggregate exposures to a
related party and for aggregate exposures to all related parties;

11.3.5. Identify the rules to quantify materiality on various RPTs.

11.4. Control Units, Corporate Governance and Other Business Units

11.4.1. Branch Transaction Processing Center Department
a. Collate non-material RPTs mentioned in Section 11.3.1, of Branch
Lending Center for routing to MVC for review and approval;

b. Return the approved memo to Branch Lending Center.

11.4.2. Credit Group
a. Collate non-material RPTs mentioned in Section 11:3.1, of CLD, IBG

and CBG for routing to MVC for review and approval;

b. Return the appraved memo to the originating unit.

11.4.3. The Internal Audit Division shail conduct a periodic formal review of the
effectiveness of the Bank’s sysiem and internal controls governing RPTs to
assess consistency with the Board-approved poticies and procedures. The
resulting audit reports, including exceptions or breaches in limits, shall be
communicated directly to the BOD, RPTC or Audit Committee.

11.4.4. The Compliance Division shall ensure that the Bank complies with
relevant rules and regulations and is informed of regulatory developments
in areas affecting related parties. It shall aid in the review of the Bank's
fransactions and identify any potential RPT. that would require review by the
RPTC and CGCOC. It shall ensure that the RPT policy is kept updated and
is properly implemented throughout the Bank.

11.4.5. The Reporting Unit shall be defined as the business unit wio transacts or
deals with a related party. The Reporting Unit, through its Head or
Designated Qfficer who shail act as the Reporting Gfficer, shall:

a. ldentify whether a client or counterparty is a related party or not.

b. Obtain data to show that terms and conditions granted to related party
borrower/counterparty are not more favorable than similar transactions
with non-related parties, or are comparable with similar transactions of
the bank.

¢. Accomplish and submit memo request {See Annex C) for approval of
non-material transactions mentioned in Section 11.3.1 to the MVC.
Submit memo request to BTPSU (for Branch loan transactions) or
Credit Group {for CLD/Carporate Loans).

Reporting Unit/s shall directly' request approval of MVC for their non-
credit transactions, copy furnished the Corporate Governance-
Compliance Division.

This document is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank, The use, disclosure, transfer, reproduction and transmittal
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d. Submit memo request to Corporate Governance-Compliance Division for RFT
Com review and endorsement to BOD of DOSRI and material transactions
mentioned In Section 11.2.1 (see Annex C for the template).

&. Using the prescribed template {See Annex D), report all approved related
party transactions to the Corporate Governance-Compliance Division for
subsequent reporting RPT Com and BOD.

f. Monitors Individual exposures of their client (refer to Annex 8 for the
Board approved limits).

11.4.6. Human Resources Division
a. Upload the latest biographical data of officers in the RP Database

b. Update the RP Database to include new officers and to reflect the
separation of officers within three (3) banking days from on-boarding or
effectivity of separation.

¢. Facilitate accomplishment of Conflict of Interest Form for Officers

11.4.7. The Office of the Board Secretary shall:

a. Update the RP database:

i.  Latest biographical data of the directors — withiﬁ 3 banking days
after their election/appointment

ii.  List of subsidiaries and affiliates of the bank together with the
list of officers and their close family members.

ii. Reflect the separation of a director

b. Maintain records of deliberation and approval of RPTs reviewed and
approved by RPT Com and BOD and provide proof of approval to the
Reporting Unit;

¢. Ensure Stockholders’ confirmation of RPTs approved by the BOD

11.4.8. The Corporate Governance — Compliance Division shall

& Receive, consolidate, and present all material transactions for review
of the RPT Com;

b. Present all transactions reviewed by RPT Com to the BOD for
approval;

c. Consclidate all transactions approved by MVC for notation of the RPT
Com and confirmation of the BOD; .

d. Prepare and submit report on material RPTs to the BSP which will
include material RPTs of NAGON;

This dacument is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank, The use, disclosure, transfer, reproduction and iransmittal
of this dogument for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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12. REPORTS

In addition to the required BSP reports on DOSRI and Subsidiaries, the following shall be

e.

Collate all transactions approved by the BOD and submit to OBS for
confirmation of the Stockholders;

Monitor individual and aggregate exposures of related parties vs.

Board-approved limits;

Monitor accuracy and completeness of the RP Database;

Prepare RPT fraining materials and Coordinate with HR-TODD for the
inclugion and updating of the RPT module in the bank's training

program for employees.

prapared and submitted:

Quarterly Report on

10 banking days

Report

B8P
Material RPTs from end of
reference quarter
Disclosure in Annual OBS & MCD SEC As announced by

SEC

Monthly Report/
Certification on RPTs

All Business Units

cGo

reference meonth

5 banking days
from end or

This decument is CONFIDENTIAL and is exclusive property of Philippine Yeierans Bank, The use, disclosure, transfer, reproduction and transmitial
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13. PROVISIONS

13.1.

13.2.

13.3.

13.4.

POLICY DEVIATION

Deviations from this policy shall conform to reporting requirements for Risk
Assessment via Risk Assessment Form (RAF). Depending on the residual risk
shown in the RAF, approvals of the deviations shall be as follows:

RAF Result Approver Notation
Low BU Head endorsing deviation OPCOM-
+ BU Head Policy Owner
Medium OPCOM MANCOM
High OPCOM and MANCOM BOD

Reference Number |
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OPERATIONAL RISK MANAGEMENT

This policy shall conform to reporting requirements of the Internal Loss Data
Collection (ILDC} Policy whereby loss events shall be reported by accomplishing
the Loss Event Assessment Form (LEAF) and subitting it to ORMD within five (5)
banking days upon discovery.

INFORMATION SECURITY & DATA PRIVACY

This policy shall conform to the minimum provision prescribed under the Information
Security Policy and Data Privacy Policy.

REPEALING CLAUSE
Any memoranda or related issuance inconsistent with this Policy is hereby

amended accordingly. Unaffected portions of the aforementioned memoranda,
guideline or issuance will still remain in force.

14, PENALTIES OR SANCTIONS

14.1 Violations or failure to observe and for properly perform any of the required standards

or required acts in this policy shall be subject to penalty or sanction in accordance
with the Bank’s Code of Conduct.

This document is CONFIDENTIAL and is exclusive property of Phitippine Vetarans Bank. The use, disclosure, transfer, reproduction and transmittal
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14.3 Violations of the bank’s policy may subject the offender to BSP reporting under the
BSP's RCL (Reports on Crimes and Losses) regulations.

15. ANNEXES
Annex A — Approval Matrix
Annex B — individual and Aggregate Limits
Annex C — Quarterly Report to BSP on Material RPT
Annex D - Monthly Report on non-material RPTs for BOD confirmation
Annex E - Manthly Report on Material RPTs for RPT Com and BOD Approval
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ANNEX A - APPROVAL MATRIX
Vetting and Approval process for
Credit Transactions
Vottlng/Endarsemeny Appravi Confirmation

Approveat Notatlon/ Confirmiation
Ensdnedsinen)

* Material & Non-Materizl DOSRY

vglaranshank

Vetting and Approval Process for
Non-Credit Transactions

Confimatian
(OSR]I Svaserlal
aPYs}

 Material & Non-Material DOSR:

wetaranshank
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ANNEX B — INDIVIDUAL AND AGGREGATE LIMIT

internal Limits for Individual and Aggregate
Exposures

Credit Transaclions

| a0% ol the Bark's
et wrth

LAmit
| | ol bk -
apia] ‘yehichiver s towar]
i chplml whichsyerielowar -
ontribution in td. :
bank - G ¢ |
internal Limits for Individual and Aggregate
Exposures
Hustration:

5. NelWoshiCapil es of Oniober 39, 2023 {prudsnliod wireliel) = P58
b ot Loss Porfotie as of Qolober 31, %193 - Pé2:3bilkar (Nat of loans wiscliety

lippine Veterans Bani. The use, disclosure, transfer, reproductlon and transmitte!
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Internal Limits for Individual
and Aggregate Exposures

Non-Credit Transactions

Internal Limits for Individual and Aggregate
Exposures

Hlluslration

. Hel'WerhiCapital s of Oviaber 31, 2023 ipradesil whelialy = P18
b, Tl |Luan Parffotiy as of Dciabor 31, 2023 - P22 3bllior (ha-of ezns wiatl)
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ANNEX C - Quarterly Report to BSP on Material RPT

Cstegory:
Deaitline:
phifippine vererans Bank JE——, ]
Hame of Bank Cortz
Pyl Head flding, 304 V.4 AUk Deld Rosa

Streets Legaspi Village, hukati city
R 1. 1]

Report on Material Related Party Transactions

Asof 39 Mearch 2023

REPUBLIC OF THE PHILIPPINES

}8.5

RENATO A, CLARAVALL

ELEL
Eotegury -

D barig s et
sdha pibrenoe dE2e

| JWe solemnly sweer that afl macters sex forth inthis repart Bre True ang correct,
Yo the best of myfour knoviledge ang belief.

day of

Unti December 31, 20

President & CEQ
SUBSCRIBE AND SWORN to before me thls
affiants iting to me his
Notary Public
FTR Ne.
Piace
o No.
Page ho.
Book Ne.
Series of
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18 April 2023

Bangka Santrad ng Biliginas,
A, Mabini 81, Malale 1004 Manile
Attention Ms. Mary Ann L. Cube
Director
Firancial Supervision Departmant Vil

Subject : Report on Malerial Related Party Transactions il
2023

Desr Atty. Pradp;:

fn compliance with the Bangke Sanlal ng Biligipgs! reportorial requirement, we
dre submitting herewith the Report on #aterial Related Party Transactions from
01 January to 31 March 2023,

We trust that you will find the foregaing in order. )

TFhank you,

Very iruly yours,

Renato A. Claravall
Presidenl & CEQ

i U i
Baok Code

o i
Relatioushlp Amount/Coutract Price Rativuzle for Enteriug into
Related l:almlu]a:ﬂy’a aween i ltmmtﬁnnnﬂe’ Type ef Trausaction fevoss of tax) Tenus the ctian

i TOTAL: | : 0.0

ANNEX D - Monthly Report on non-material RPTs for BOD confirmation

This document js CONFIDENTIAL and Is exclusive property of Philppine Veterans Bank. Tha use, disclasurs, transfer, reproduction and transmitial
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, fs strictly prohibited.,

/ @t@g"am@@&fﬂﬁk - Reference Numbsrf

Page X of 22




S !

reteranshank | e
RELATED PARTY TRANSACTIONS POLICY |

Novermber 22,
2023

Imeervest Pedjoets
tne.

Project
Mmansgerrisnt fee

Subsidiary

P 68,284.12 Manhagement

Annex E - Monthly Report on Material RPTs for RPT Com and BOD Approval r

Payment of CRE ME!

of
fire, insurance far
mangnags nevdy
Intarwﬁe:s::rinm  Subsldiory "‘°m"§’;§2f 31 b c';?’?f:ic':’;:‘;;u':‘ﬁ; P 7,638,858.550 Upan reguest | HAIis PVE's insurance broker
CHT/CHY, MaSPR, EEL
il & bamkers
blanket bond
insurance ta HAE

BTV Ralarer! Inerest | Novmoer 09823, Bonatlon 3,569,790.77 Manthly panation

P11,327, 857.36 ‘ M :

' P, 38648533 PUAC PLASL Nowly Booked Eoany
3.708,853.07 « PVAQ MoniBly Amortiaod ¢RI fayinenls en Baoked #Fonsion Laans
151,962,949 - Fire I e/ DRI i of borrawors.
ABY.757.25 « Metor car finstrance wehicks, CT7CH, MSPR . eleckronic travei b

of (fices, bankers blanket hand
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RECRUITMENT AND SELECTION POLICY

1. PURPOSE
1.1. To ensure a fransparent and fair hiring policy that can assist Human Resources
(HR} and the Business Units (BU).
1.2. To select the right candidate based on required skills, competency/ies, and
relevance with the job.

53
%
ki

2. SCOPE )
2.1. This applies to Recruitment and Selection of PVB employees onlzﬁﬁﬁﬁ?&&pof figited
to: %, i
2.1.1. Regular Employee @ﬁw%?%
2.1.2. Probationary Employee ! § :
2.1.3. Contractual/Temporary Employee 5%?%% L
2.1.4. Project Hire : *z;%;‘ %
2.1.5. Fixed Term Employee m%éﬁj
™ .
3. TERMS / ABBREVIATIONS / DEFINITIONS ; g‘%

BOD _ Board of Directors -

BU Business Unit "%, & _
CEO Chief Exeautive Bfficer

HRD
PRF
SM
TPRD

Background Investigalion is part of the selechoh ‘p‘fo‘c”:éss for those applying for

. 3"%& a permanent “plantilla” position and shall be
. % b T . .
‘ B % inifiated at all times when hiring new employees.
Contrac !;uaﬁ% m@‘i‘cry An employee who is hired for an occasional need on
Employee g full-fime basis covering a petiod not exceeding three

{3) months, subject to renewal, buf in no event
exceeding a total of five and a half {5 ) months.
An employee who is engage by the Bank after
normal retirement to do specific job based on
expressed interest in seeking re engagement.

Are the standard requirements used fo determine
acceptability of a candidate for hiring.

New Position / Additional | Requisiion due fo the need to add additional
Headcount headcount / new position for business consideration.
Justification should include but not limited to

This document is INTERNAL USE and is exclusive properly of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, i strictly prohibited,
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RECRUITMENT AND SELECTION POLICY

regulatory requirement, impact to business, earning,
expdansion, etfc.

Prdjecf Hire Employee An employee who is engage to do tasks for a specific
project or undertaking. A project's completion /

termination is predetermined at the fime of

engagement of a project hire,

Probationary Employee An employee who is hired to fill in a regular p ition,

but is required o undergo a probationaryer iod of

service in preparation fo a possible plgEeinentas o
regular employee. W

Regular Employee An employee holding a regular ) -ghe Bank
and enfifled to receive guarantéed pay dnd other

benefits in accordance to fhi?ﬁ?@h Stiuledgiven based
on rank. | . .
Replacement Requisition due to e!oyeﬁéé@@éoroﬁon, transfer,

ly workload cannot be
wermipldyees of the unit.
of methods and channels to find

and promotion. Jusjificatign should include, but not
limited fo, reasops ©

Sourcing The use of varieR )
suitable canfgidates4sr job vacancies.
4, POLICY STATEMENT & e

.vg\;,géx%,[ggg_;w . . e
i T T
o ‘i‘% ko

4.1. GENERAL POLICY e % I
4.1.1. It is the policy of@ﬁ%ﬁ?ﬁhﬁ% provide whenever possible and feasible
employment to ég@*e Fawith Veterans Status. However, in cases where
fhere are no g¥aijableipersonnel with Veteran Status qualified to fill in the
need; equol?t%m?yment opportunity will be opened to all qualified

u‘f\{@god to gender, religion and ethnic origin.

persons withou!

e
T

aijﬁé&"%k ‘E
4.2. PERSONNEL REQUISITION
4.2.1 %@gﬂg [ %%zgéel requisitions must be accurate and complete. It must be
i reviewed and approved based on the approval matrix,
4%2% Requisition and Required Justification/s
G, G- REPlACEmMent :
4, %, ““. New Position / Additional Headcount
w423, Approval of Personnel Requisition!.
"4, 42.4. Cancellation of PRF: Cancellation of PRF is dllowed provided that it is
gt supported by a written advice of cancellation. Timing of the cancellation:

should be before any hiring commitment is made

e,
%

! Please refer to Hiring Approval Martrix,

Thls document js INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reptoduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authotized Company personnel, is strictly prohibited,
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4.3. SOURCING :
43.1. Candidates can be sourced internally / within the bank (existing

employees) or externally {new hires).

a. Sources of Candidates

i. Internal Candidates: Given the situation that the compe’reﬁfg‘:ies of

internal candidates are af par with external candidatésesinternal
candidates are given the priority in filing up VGCQHC]GS.%‘%‘%"' Ty

i External Candidates: In cases wherein, no existing employge qualifies

to fil an approved vacancy, a suitable cqndid%fé’é%!m be sourced

. ?
accordingly.

W
i

égg.é?%& %3:

: . 'z??
g
N

b. Sourcing Channels %; o
The existing methods and channels of sourcin %-"fx@t%r%@hl candidates are,

but not limited to, following: ggﬁlg%?%

e

-‘&’é‘-

.Online advertising on job and ce@sif@@ﬁobstreet, Linked In, etc),
social media {(Facebook). Bank's wajgsite s -
i Professional  Networking  (different “ggsociations for the veterans,

participation in Bank initia%@d oé‘dézj{g_itjgs,
iii.Job Fairs / Career Fairs %, 4
: i e T
iv.Employee Referrals & %&%%&

v.Walkin

4.4. SELECTION &v‘% g%
%%; M‘E}@@ 4
The following .@%Qg?@%gn“&ord process of selection of external candidates for
hiring: T e

g

g +

4.4.1. %&g& e sgggeening: The candidate's educationat and work experience is
;%ﬁsses%é‘@ﬁi‘ﬂ relation to the job requirement. The candidate’s academic
4, Eecorgs are checked against the criteria that have been set for the target
e
%, A %Eﬁychological Assessment: Those who meet the minimum criteria are

% "4, asked to take an online assessment to measure the candidate’s ability

% 7 perform different kinds of tasks. The online assessment covers the following:

a. Critical Thinking (for officer candidates)

i. Analytical and evaluative reasoning

i. Logic

ii. Reading comprehension

2 Please refer fo Policy on infernal Hiring.

This document is INTERNAL USE and is exclusive property of Phitippine Yeterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, Is strictly prohibited.
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. Basic Mental Ability {for staff candidates)
i. Verbal ability
. Numerical ability
iii. Abstract reasoning

c. Persondllity Test {for both officer and staff candidates) %fi
d. Those who will fail the online assessment shall be given an opperianity to
reapply six (6) months from the previous date the e&gﬁ%ﬁﬁo%wcs
taken. Re-take of the online assessment earier than %@g prescribed
@%ieod and

period should be endorsed to HRD by the Requighichin
should be approved by the HRD Head. ”i;‘?m %
oty Y . 3%{:}

4.4.3. HR interview: Those who passed the psychological A@ggment shall be
subjected to an in-depth interview by HR to gathe %&gﬁnformoﬁon about
the candidate’s specific skills and comp; __???ﬁ*s relative to the business
unit's (BU's) requirement, as indicated ;@ ’rlﬁ%opoved PRF.

4.4.4. Credit Checking: A financial backgfeyfid é k shall be conducted fo

ensure that candidate does nothave i gdative history in credit handiing

(e.9. unpaid credit cards, logns, e“%%). o

4.4.5. Background Investigat ﬁ?ﬁ"ﬁ[@ﬁ%@@@é%e before or during the probationary

pefiod, depending on the Tim;é; element and the sensitivity of the position
s

. " ’ﬁkﬁ{?@% ‘{%t
being filled. g??; ; :

g%,
45 RECRUTMENT . %

Recruitment is ) «ﬁr%s\%or%bilify of the Human Resources Division (HRD) however,
HRD may set@ﬁ%f ¢ ‘Sssiitance from the branches / business units in selection and
recrui’rmelcgﬁ% j_dctes to satisfy the manpower requirements of the business.

An o%&é;@%d PR§ is a prerequisite for recruitment processing.

N
Yaeaf

45%%] f’@&!iring‘g&ackage and Job Offer: A job offer shall be made based on the
e defined and approved compensation for the identified paosition / job level,
g “#l hiring rates shall be within the approved pay structure, subject to the

sy

‘E%tj’”\% policies and controls established by Management.

4152 Pre-Employment Medical Examination: Pre-Employment  Medical

o Examination shall be conducted only to an accredited service provider,
Employees who fails their Pre-Employment Medical Examination shall be
escalated to the BU and HRD Head for the necessary disposition,

4.5.3. Pre-Employment Requirements: The candidate shall be required 1o submit
all pre-employment requirements listed and in accordance to the Pre-
Employment Requirements Agreement Document.

This document Is INTERNAL USE and s exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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4.5.4. Hiring Approval: Necessary approval/s to hire the candidate shall be
secure to finalize the hiring date.

4.6. ONBOARDING
4.6.1. Hiring Standards?
4.4.2. Hiing Date: Start date employment will be determined by 'gjt{RD in

coordination with the candidate and the unit concemned. i
4.6.3. Contract Signing: The hew hire shall sign conformity 1o H]@,f ritten
agreement betweén the Bank and the employee. Fa %
4.6.4. New Hire QOrientatfion: The new employee shall attend the Ke
Orientation conducted by HR Training and CD Depart ”’“rvrt%
4.6.5. Availability of workstation, equipment, office supplie 's%se‘rc. @o
Pre-Onboarding Checkiist provided by HR. P %@mﬁwﬁ?
4.6.6. Compliance to On Boarding Guidelines / Proc?j?ss sent by HRD to the
concerned unit / officer / immediate suﬁgervis‘%&ﬁg)n hiring of new
s,

i

lire’s Basic

:sg%d on the

employee. . %%

gﬁﬁy f{'g?:: %

4.7. CATEGORIES OF EMPLOYEES aF b %@g
4.7.1. Regular Employee B, %ﬁ%ﬁg

4.7.2. Probationary Employee %, :
a. Probationary Period: ;Eﬁﬁe%pg_ sationary period for a new employee is not

to exceed six (6) r_}r_)_ca“f hs urifiess reduced or waived by management in

special cases. &% Mg’

b. Disqualifico’ri@ff% A ”%mployee on probationary status is not dllowed to

transfer or@@%y f ‘another or higher position before his appointment
as a regular em loyee. _
c. Only gmp %}\ges ith Senior Manager {SM}) rank and below are required
to y@d&tﬁ%‘*" sobationary period. Any deviation fo existing policy has to
%@ ap ,ggo*i\sggd by the BOD. '
iy %ﬁ’ %
4.7.@?”Fixed§?’l‘mﬁ Employee

»;«s@hf% engagement of the services of retired employees is strictly a
ﬁ;‘“w}%gg) Management prerogative requiring the gpproval of the Board of
Ny Directors {BOD). '
* . The Bank shall have the option to engage the services of the refired
employee based on the following criteria:
i.Retired employee is hired for his / her expertise, experience, speciat
skills or stature of the individuat for a definite period of time or about
a maximum term of one (1} year per instance.

3 plegse refer to Hiring Standards Matrix.

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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i.Retired employee has above average track record and performance
during his/her employment with the Bank
ii.Retired employee is physically/medically fit to continue employment.

c. Engagement contfract is normally on o contractual or consultancy

basis. _
d. Engaged retired employees who will be hired by any of the obove-
manner shall have the following functions: A

i.To carry out the tasks / functions beginning fo end as ﬁiﬁ%m in 'e, the
engagement contract with the Bank

ii.Shall report as agreed upon the contract égiﬁ%‘ »

€. Engaged retired employee shall have nqﬁ’@p%k@%@@ or signing
authorities unless otherwise specifically expre ed ordirected pursuant
to relevant Bank policies and as may be auth by the BOD.

f. The remuneration package of the en ﬁ@@%@grenred employee shall be

subject to the BOD's approvall. & & 1

g. The engaged retired employee sﬁail ale) @@er continue to enjoy the
same benefits and privileges frorm nafsthey used to receive before
separation/retirement from th @ boﬁ*@%ep’r what is speaﬁed in the
fixed engagement conirgct. ““xz;r, &

h. The re-engaged emplo é@, duﬁifw@ the term of his employment, is
required to work in ageo i}@% w1fh the agreed terms and conditions
and shalt dmgen’rlyag%f!be ec’nvely complete the work and services
under the prowgﬁ ofi gg%mploymen’r confract.

i. The engcge;%@l@@mployee shall be required to comply with the

'L;%- fidentiality and Disclosure of Information.

ed%r hré’d employee shall observe the high standards of
i< oﬁ*d integrity as mandated by the General Law and as
diprescribed by the Bank's Code of Ethics and Cade of
g and as cited in the fixed engagement contract with the Bank.

|l
%&ndfg
fze Bcu%( or the Contractual may terminate the engagement contract

QW

g suﬁ”‘em to a prior 30-day written notice by either party to the other and
sut}{éjec’r furfher to a proper cmd complete settlement and tum-over of

a.Project Hire Employees are provided with the standard benefits in
accordance to the Labor Law.

b.Project Hire Employees who may qualify for o regular position upon
completion of the project, may be considered for probationary
employment subject to compliance of all pre- employment
requirements of the Bank.

This document is INTERNAL USE and s exclusive property of Philippine Veterans Bank, The use, oisciosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.




Reference Number

Page 9 of 14
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c.Project Hire employmeni can be considered as part of the probationary
period of the subject employee, however, it shall not be reckoned as
the original date of hiring as probationary/regular employee.

4.7.5. Coniractual/Temporary Employee

a. Contractual / Temporary Employees does nof qualify 1&% enjoy
company fringe benefits. ' gy

b. Confractuai / Temporary Employees who may qualif gg’ﬂ%‘ a r@gulor
position may be considered for probationary employ‘iigngggsubjecf fo
compliance of all requirements (fo include the ggf"ﬁﬁg., f. necessary

. ; Uy

clearances from the manning agency where he/s% wos%g:r d fromj.

&. Contractual / Temporary employment ceasewﬁé‘rh%gggtﬁve date of
probationary employment. gﬁ-é %

d. Contractual / Temporary employment shall ndm%@onsidered as part
of the probationary period of the sf%g%’&i&é?employee nor shall it be

reckoned os the original date ofgﬁ, iHing % a probationary/regular
employee. . A e g
4.8. OTHER CONDITIONS ON HIRING sg;% g%{%gg

G
& g
4.8.1. Hiing of Former Employees %‘ﬁ
As a general rule, the &gﬁgi?@@g@e» ot favor rehiring of former employees
who resigned. However%; if in thie exigency of the service, the knowledge
and skifls possesse*%% %‘”{@g ned employee is stilt needed, the former
N =

employee may A@eﬂ@@im@@gﬁer alapse of minimum of three (3} years from

the date of r%ﬁ%qﬁ%subjed to necessary approval4.

i.Employ gq%iu%‘A former employee who resigned and is re-hired shall
be T@@L @?%@%Mew employee and must waive all rights accruing to prior
seryice, lipléss written commitment to the contrary has been made. The
_bast gﬁof thg employment status of the former employee upon re-hiring shall
g”fdlloﬁ%tﬁé Hiring Standards on Employment Status.
L pisn@@}sed Employee: it is o Company policy not 1o re-hire those who were
) ‘epdirated due to termination for just cause.
iitRe-hiring shall apply to all positions.
% jv.The re-hired employee should have a performance ratfing of above
a4 . .
average for the last two (2} years of service in the Bank.
v.The rank to be given to the former employee shall be based on the
evaluation and assessment of the Group Head/Hiring Manager but in no
case lower than the rank of the returning employee's counterparts at the
time that he/she left the Bank as the basis.

4 Please refer to Annex A— Approval Matrix

This document Js INTERNAL USE and is exclusive praperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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vi.The compensation and benefits of the former employee shall be
dependent on the new position and rank.

4.8.2. Hiring of Relatives

Hiring of applicanis who have relatives employed with the Bank is cgllowed
from second degree of consanguinity/affinity onwards under the f&%lowmg

condition: 4%%&
e b,

a. Hiring does not fall under any of the disqualifications mdfé% tegin The BSP
MORB - Disqualiification and Watch listing of Direct _5{ % flcer

. Hiring is not within the same group for Head Office nd BI’{ ch units

c. The gpplicant must disclose that he/she hasgsédre “in the Bank.
Furthermore, he / she must pass the standdgrd hirnsf!g criteria for the
position and endorsed by the Group Hedd %é

d. Relative shall not be assigned in any unitiwhi qre he/she may fall under a
direct line working relohonshlp wit I ex mg employee relative or
where the condition p?bs é@%gg ‘and  opportunities  for
advancement may come under |f"i’*f %iEn f the relative.

e. An exception to this policy + Iowed for children of refiring
employees who shall repor’r of % f ne {1) month after the retirement
date of the empioyee, sub c:’r to thie above conditions;

f.When two (2) empl “i’/ee%g Flé*r the same unit get maried, the

o

Management hos fhe‘f o move { transfer one of them.

5. DUTIES AND RESPONSIBILITIES £ % g
;” ,
5.1. Unit Heads Ty, W

5.1.1. Shall onc%z nlfgs personnel requirement.
5.1.2. Shall S%Q 2%‘@" hplete and accurate PRF,

5.2. Recruﬂmenig]Spec*{fullstIOff' cer
5.2.1. sholl p 3s all needed and submitted documentation for recruitment and

iec’n n.
”@Ilwscreen and source applicant based on the unit's requirement vs.

m@mhcon’r s quailification.

‘5, 3. TP‘;i_zD Head
“sH3.1. Shall review, recommend, and approved all documentation for recruitment
and selection.

5.4. HRD Head
2.4.1. Shait manage dll recruitment and selection requirements of the Bank

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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6. PROVISION
6.1. POLICY DEVIATION
6.1.1. Deviations from this policy shall conform to repcrting requirements for Risk
Assessment via Risk Assessment Form {RAF). Depending on the residual risk
shown in the RAF, approvals of the deviations shall be as follows:

RAF Result Approver Notuﬁ‘f n
BU Head endorsing deviation + BU %éﬂ»
Low Head Policy Owner %’?@ )
Medium OPCOM | ANCOM
High OPCOM and MANCOM ¢ %, *BOD
=
il Y%%Ag ii%‘f
6.2. OPERATIONAL RISK MANAGEMENT & g

6.2.1. This policy shall conform to reporting requiremen%%;gf ’rhgﬁinfemol Loss Data
jelll” be reported by

Collection (ILDC) Policy whereby loss events S
accomplishing the Loss Event Assessmentfggprm%@;EAF) and submitting it 1o

ORMD within five {5) banking days up%ﬁ‘dls

CQVepy.
"msg"@;} 4 d
6.3. INFORMATION SECURITY & DATA PRIVACY "
6.3.1. This policy shall conform to the finimu “‘ provision prescribed under the -
Information Security Policy on;@@Do’rEﬁ‘%g acy Policy.

SRR 4
;%x), = éﬁ"é

6.4. REPEALING CLAUSE i
6.4.1. Any memoranda oryﬁg@lb t‘é@ 5 isggonce inconsistent with this Policy is hereby
amended occo[q{;ji'jgl ‘,%}Jﬁﬁffec’red portions of the aforementioned
memoranda, %@'el e or issuance will stilt remain in force.
.fi’w 3%% ﬁ?"»g,:
7. PENALTIES OR SANCTi%S ‘%?

7.1. Violations or%@ﬂm@% observe and /or properly perform any of the required
stcndcr%ﬂ@%ﬁ jired acts in this policy shall be subject 1o penaity or sanction
in accordancewith the Bank's Code of Ethics and Discipline handbook.

7.2. Violgtionsio _tt;ée bank's policy may subject the offender to BSP reporting under

’rhe‘%BSP's % %E(Repoﬁs on Crimes and Losses) regulations.
Ty sgg_; ) :;]3\
RELATED DO CUMENTS
RELATED

‘Recruitment and Selection
Procedure Manudl
Guidelines . PRF and Hiring Approval
Matrix

Hiring Standard

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, repreduction and transmittal
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Pre-Ermnployment
Requirements Agreement

Document.
Forms Personng| Requisitlon Form
Policy Engagement of Services of

Retired Employees

Ll s
B :
B :
@ B
= G
W,
g
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1. PURPOSE

The Bank shall implement the Performance Management System for all its employees and
units. This system shall set, measure, and recognize the contribution of the unit or individual

on the overall Bank's performance based on high standard.

2. SCOPE

i é_{v A
g,
ol

Bank.

3. TERMS / ABBREVIATIONS / DEFINITIONS

.‘ ony! : Pes
HRD Human Resources Division
TODD Training and Organizatiofi:Deyvelopment Department

Tl W i

Ad Hoc Functions Projects agd progras assigned to the employee/ratee by

e

management which are outside of the employee’s core

function. (r-:gf@éﬁ'lpliance Liaison, RCSA, BCP Coordinators,
DataPrivacy Act Coordinator, Safety and Pollution Control

jgoﬁffgg_r, ‘ﬁﬁiﬁicipation in Veteranism activities, and others).

é@fgailé *fhat are important to the Bank's internal and
external customers, related to time, quality products or

“gervices and cost.

Profitability, growth, savings, shareholder value, and other
financial goals.

Major deliverables of the employee/ratee of the Revenue
Generating Centers, Support Centers and Oversight. Refers

o the income target of the individual of the Revenue
Generating Unit and major deliverables of the individual of

the Support and Oversight Units.

Specific accomplishments or demonstrable behaviors to
prove the ratings

It provides the metrics that help the Bank, Unit and

Customer

Indicators (KP1) employee meet the objectives.

Key Results Area (KRA) Objective of outcome that is vital to the performance of
the Bank, Unit and employee. it also impacts the Bank's
bottom line.

This document is FOR INTERNAL USE and s exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
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POLICY

People Measures

Participation to all forms of learning and training (ie. face
to face training, webinars and etearning). Also includes
ratings for Core Values (I-C-A-R-E).

Performance
Improvement Plan (PiP)

Performance management program to address marginal
performance. It is desighed to facilitate constructive
discussion between an employee and his/her immediate
supervisor with the goal of improving his/h r work
performance through a structured programwtﬁaieﬁéy aid
employees to achieve the expected job*pérformance,
behavioral standards and competencies, 9,4

Performance
Management System
{(PMS)

s
The performance management system “‘%‘\Q ‘the Bank is
driven by its mission, vision and %\gggy%awhigﬁ is translated
through the Bank’s objectives afid perforifance standards.
Performance targets of units ar éggtabgg,éhed, standardized,
monitored and eva!uatg;g%'%'f‘%e restilts of these targets are
used as bases for reyg,\g\ya ‘development planning of its
s i

n
employees. S

Performance Rating (PR)

Score based on théiprovided KPI metrics

PIP Form

This form is tised to ﬁg%ument the standards set by the
immediaji% supe"’isigé';;%’nd the employee, the assessment,
evalugtion“and the decision. This form serves as the
agresmentibetiveen the rater and ratee.

PIP Going Out Letter

¢

hg"‘l;%te[&ﬁ% issued to employees who successfully meet

the performance standards set in the PIP program.,

T is letter is issued to the employees under PIP whose

“,| asséssment resulted to a transfer to another group or
|"superior as recommended by the Head.

Refers to the Bank’s unique characteristics that provide a
competitive advantage in the marketplace, deliver value to
customers, and contribute to continued organization
growth,

PVB employees should manifest these values on a regular
and consistent basis. These behaviors are deemed to be
the keys to successful performance and advancement in
PVB,

Integrity - ethically unyieiding, honest and above board
in all transactions; matches words with actions and takes
responsibility for the decisions made

Collaboration — shares responsibility and works together

as a team to achieve one common goal and desired results

This document is FOR INTERNAL USE and Is exclusive prepenty of Philippine Veterans Bank. The use, disclosure, transfer, reproduetion and
transmittal of this document for any purpose in any form or by any means without the approval of the authorized Company personned, is strigtly

prohibited,
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

Accountability - takes ownership of work and stands by
the results; assumes full responsibility for all actions

Respect — treats people with dignity; listens to the "voice”
of employees, and other stakeholders; encourages open
communication and creativity at work; practices
smalasakit” in the workplace that includes company assets
and properties; cares for the environment a%;l the

Page 5 of 10

promotion and practice of sustainability @ :
Excellence - pursues the highest ?éﬁﬁgard%f of
performance in everything he/she does S

Skip Rater Immediate superior of the rater s

Termination Notice This notice is issued to the emplgyggggndejéi?w with two
(2) consecutive Needs Improve nent (Nij*Rating in annual
PMS. ' i

Unit Processes Non-financial major goals:that wil "impact the Bank's
financial standing. AlsSuincludes Audit, Compliance and
Risk Ratings -y r

‘Weight Vaiue of KRA in th@ff’fﬂg@s functions.

Weighted PR Product of pé?ggntagﬂﬁéfﬁ’igmm performance rating {PR)

Written Feedback and This serves as a Fagégjﬁder of the consequences in case the .

Assessment Reminder empzlyc;}y@«g@vggll ggnsistently not meet the expected and
agreed outgome.

Written Warning |Fhis o ms given to the employees under PIP who is

=5

unable to Eaass all the set expected and agreed outcome.

4. POLICY STATEMENT
4.1. PERFORMANCE MANAGEMENT SYSTEM FRAMEWORK
L§é°‘ 3

ce M?énégement System (PMS) of the Bank has four (4} phases.

Performance Goals Setting

unit heads are required to create their team’s objectives that are aligned with
the Bank's targets and strategies.

The team's objectives are driven by Key Result Areas (KRA) and Key Performance
indicators (KPl). The employees’ performance is measured based on his/her
contribution to the Unit/Bank’s Performance.

This document Is FOR INTERNAL USE and Is exclusive property of Phitippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose in any form or hy any means without the approval of the authorized Company persannel, Is strictly
prohibited.
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PERFORMANCE MANAGEMENT SYSTEM {(PMS)
POLICY

Covering the following perspectives in an employee’s performance targets':
a.Financial Target
b.Customer

¢, Process
d.People Measure

Page 6 of 10

Additional responsibilities of the function must be considered as Ad Hoc dli?nensmn
when applicable.

The rater and ratee must agree on the individual key deliverabl
on the approved KRA and KPI.

&
hA

.,
%

4.1.2. Phase 2: Performance Monitoring, Feedback and Cgf‘“;gﬁﬁing‘ s

Employees are expected to take a look at the Baﬂk?giobjecflves as well as the unit's

%
targets and deliverables. %«a

@

All raters may conduct Mid year performaf’gg; evav ion in July using the Mid Year

Performance Evaluation Form as refergpce fol th,e vear-end performance evaluation.

4.13.

At the end of th%yeaﬁ ater shall evaluate the performance of the ratee. The
evaluation mu,st tguthfisI and accurate. A meaningful review is composed of self-
assessment, revi w ofrater/direct superior and skip rater, group calibration, agreed
final rating an"d sgpotential and identification of ratee’s strengths, areas of
deve!@ﬁ‘m’éqt \»apd career aspiration. Every rater is required to write down

yery rater is encouraged to write down what has been achieved so far, what are
“tasks that need to be done and what are the needed support of the employee

achieve set targets.

As a requisite to renewing the engagement, the fixed term employee’s performance
will be evaluated with recommendation by the rater to renew the contract or end
the services as the contract expires.

Rating Scale for Indjvidual Performance and Ad Hoc

? Targets to be set should follow Balanced $corecard principle

This dacument is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this dacument for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly

prohibited.
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

The Rating Scale for individual performance and Ad Hoc follow the 5-point rating
scale, with 5 being the highest.

Page 7 of 10

EMPIQ ISTETIRH! ther unit wiinin e rivia Derion

Performance Goal Setting and Performance Evaluation are required for the
following employees who have rendered at least three (3) months service (or more)
in a unit; &
a.Employees transferred to another unit
b.Regularized employees within the PMS Period

sR-IALeAND

For performance evaluation, the ratings will be added basedgg’n the percentage per
month. b

Probationary Employees ' :
Probationary employees undergo performance evalyatio
regularization®. '

“&nd assessment prior to

i
1
H

; g #
4.1.4.Phase 4: Performance Rewarding and D élo%w nt Planning

The result of the ratee’s PMS assessmeﬁﬁyill bg the basis of any rater’s reinforcement
and improvement. This includes é’i%ployegé‘“s“éﬁﬁevelopment plan. The assessment may

be used as basis for promog,riﬁ‘f*‘i'g

. é’r%%!!;lg of merit increase, or assignment of new
role”. ’

C tribution, as deemed necessary. Distribution may
e Bank's direction.

5

The bank may useﬁ;;h@*;ggﬁ?fe
vary depending g

i,

. ek
edito observe the timely submission of PMS.

4.2, PERFORM&NCE i’&]PROVEMENT PLAN (PIP)
i 4

£

g ‘f:@'!'m:;é?;

y \ny emg)ﬁ_léi/ee with Below Average and Needs Improvement (BANI) rating should be
“igiven performance iImprovement Plan (PIP).

:t:5hall contains areas for improvement, actions to be taken, expected outcome,
completion date and status.

The PIP Form shall be prepared and discussed by the employee’s immediate superior.
It also must be approved by the Skip Rater and Division/ Group Head, fully discussed

by the Rater and signed by the employee.

2;3.

4,

g

2 please refer to Probationary Employment and Regularization Policy
3 please refer to Promotion Policy

This document is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reprodustion and
transnttal of this document for any purpose in any form or by any means without the approval of the authorlzed Company personnel, Is strictly
prohiblted.
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

4.2.4.1n the event that the employee refuses to sign on the form, an HRD TODD Head
(Junior Officer and Rank and File) / HRD Head (Senior Officer) shall be the arbiter of

the activity.

A period of 6 months will be set.
a.lf the employee successfully meets the performance standard of the PIP for 6

months, he or she shall be removed from the program via PIP Going Outg{,etter
b.After the first 6 months and the employee consistently fail on the agreed@;@ndards

set, recommendations shall be for the employee: L

i. be extended for another 6 months of the program or

ii. be redeployed to another group or supervisor for Below A

i
Any employee who has reached the maximum numbgr of cgﬁsecutwe failures in

the PIP shall be due for termination in accordance to Separatgon Policy.
s, Y
2> A ‘ . » »
BELOW AVERAGE (BA) b
NEEDS IMPROVEMENT (NI}

5. DUTIES AND RESPONSIBILITIES
5.1. HRD Head
51.1.

5.2. HRD-TODD Head
5.2.1. Shalf ensure th

g ewentlons and other feedback mechanlsms that go with the

xmp!en;j ntat{oﬁw
5.2.2. ShaLl thgarblmr between the rater and the ratee (Junior Officer and Rank and File)

, 5? -Shall follow through with the raters on the timely submission of performance
evaluation ratings and other retevant forms that need to be accomplished.
5.3.4.Shall decument all submitted PMS.

5.3.5.Shall guide the immediate superior/rater in the accomplishment of the PIP form,
5.3.6. Shall closely monitor the progress and documentary requirements of the PIP.
5.3.7.Shall prepare and issue PIP related forms.

This document Is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpese In any form or by any means without the approval of the autherized Campany personnel, Is strictly

prohibited.
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5.4. HRD-ERD Officer
5.4.1.Shall handle the administration of Warning Letter and termination letter based on

the PIP Status.

5.5. Immediate Superior/Rater
5 5.1, Shall determine, prepare and discuss the goal setting to the employee.
552 Shall assess and rate the performance of the employee based on the:xéagreed
performance goals. W
5.5.3. Shall discuss and confer the performance goals and performance ag
skip rater. A
5,5.4. Shall discuss W|th the employee the performance appralsal ;

i
isal with the
&

outcome
5.5.6. Shall remind employees on the status of PIP thru erttemfeedback and Assessment

e w{:
Reminder Form “

act:wtles

5.6. Next Level Superior/Skip Rater 4
5.6.1. Shall review and approve the agreed goals, _performance appraisal, and PIP related
forms prepared by the rater. 4

5.7. Employee/Ratee
5.7.1. Shall discuss the goal. tting with*the immediate superior.
5.7.2.Shall participate imtﬁe p@r’formance discussion / PIP.
5.7.3.Shall document ’greement / disagreement of the final performance rating and
expected outcomg of PIP.
5 P&’related concerns such as expected outcome and status.

RAF Result Approver Notation
Low BU Head endorsing deviation OPCOM
+ BU Head Policy Owner ‘
Medium OPCOM MANCOM
High OPCOM and MANCOM BOD

This document is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, is strictly
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6.2. OPERATIONAL RISK MANAGEMENT
6.2.1.This policy shall conform to reporting requirements of the Internal Loss Data
Collection (ILDC) Policy whereby loss events shall be reported by accomplishing the
Loss Event Assessment Form (LEAF) and submitting it to ORMD within five (5)
banking days upon discovery and reports on crimes and/or losses.

6.3. INFORMATION SECURITY & DATA PRIVACY
6.3.1.This policy shall conform to the minimum provision
Information Security Policy and Data Privacy Policy.

6.4. REPEALING CLAUSE el
6.4.1.Any memoranda or related issuance inconsistent with tl;f{s licyiissHiereby amended
accordingly. Unaffected portions of the aforementioné%me w randa, guideline or

issuance will still remain in force. _ FET

7. PENALTIES OR SANCTIONS o
7.1. Violations or failure to observe and /or properly*ﬁgﬁérr\_ggany of the required standards or
required acts in this policy shall be subject-&;cg peh%l;égfgr sanction in accordance with the
Bank’'s Code of Conduct. . B g
7.2. Violations of the bank’s policy may ;ug ct th%ﬁ’?ﬁender ta BSP reporting under the BSP's
RCL (Reports on Crimes and Lossgs) regulatichs. '

[+

2

8. RELATED DOCUMENTS

' Promaticon Policy
i Probationary Employment
and Regularization Policy
information Security Policy
Data Privacy Manual
ILDC Policy
Code of Conduct
| LEAF Guideline
.. | Guideline RAF Guideline

‘Guideline RCL Guideline

This document is FOR INTERNAL USE and is exclusive property of Fhilppine Vaterans Bank. The use, disclosure, transfer, teproduction and
transmittal of this document for any purpose in any form or by any means without the appraval of the authorized Company personnei, is strictly
prohibited,
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442. CODE OF ETHICS

The Bank’s Directors, the Senior Management and employees shall fulfill their
commitment to customers that “We are the Bank with a Heart”, guided by their core values,
They shafl champion the fair treatment and protection of the Bank’s stakeholders, particularly
jts customers, resoorce providers, creditors and the community in which it operates, Fair,
professional and objective dealings as well as clear, timely and regular communication with
the various stakeholders promote stable, long term relationship.

This Code of Ethics shall aim to instill a commitment and -dedication to the virtues of
honesty and Integrity, together with a high sense of prudence, responsibility and efficiency in
the conduct of duties. It is imperative that Directors, officers and employees live by the values
that the Bank stands for and reflect these values in their behaviors.

The Bank shall establish a Board Administrative Investigation Committee (BAIC) to set the
right tone from the top.

To enforce Bank-wide compliance, the Bank’s Codes of Ethics and Discipline for Directors
and employees shall be posted in the Bank’s intranet and the Human Resources Management
Division public folder for easy access of all directors, officers and employees of the bank.

413. CORPORATE GOVERNANCE ASSESSMENT AND MONITORING

Good corporate governance is the foundation of safe and sound banking operations. It is
the reflection of the collective values and competence of the Board of Directors and Senior
Management, as well as quality and effective jmplementation of the Bank’s corporate

governance standards and practices.

The evaluation of the quality of governance shall focus more on the effective
implementation of the governance standards and principles by putting greater welght on the
practices and performance of the Board of Directors, and Senior Management.

The Board shalt establish an evaluation system t¢ determine and measure its compliance
with the corporate governance standards and principles. Any violation thereof shall subject
the responsible director, advisor, officer or employee to the penalty provided.

There are two (2} sets of Evaluation Forms that will assess the Bank's corporate
governance practices, using the five (5) point rating scale, with 5 being the highest rating:

a. Diractot’s Performance Evaluation Form

The Directors' self-assessment on the Director's Individual Qualitative Performance;
the Board and Board Committees shall reflect the collective values, performatce and

competence of the board of directors on corporate governance standards and principles.

This dogument Is a PUBLIC Document, The use, isclosure, transfer, reproduction and transmittal of this document for any purpose tn any form or
by any means without the approval of the authorlzed Company personne), is strictly prohiblted.
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The Chairman, individual members of the Board and Committees shall conduct an
annual self-assessment in order to evaluate the performance for the previous year. The
assessment is done annually. The performance of the President, on the other hand, shall be

evaluated by the Board of Directors.

Adter the Directors’ self-assessment, the results shail be discussed and noted by the
€GCOC before submission to the Board for notation.

b. Scorecard of the Governance Self-Assessment Form

* The Directors’ self-assessment on the four (4) management component factors, such
as: Governance Landscape; Fithess and propriety of the Board and Management; Risk’
Governance; Controls and Independent Oversight shall reflect the quality and: effective
implementation of the Bank's corporate governance practices. ‘

The five (5) point rating scalef scorecard is described as follows:

RATING . DESCRIPTION

5 —~ EXCELLENT . DYNAMIC AND INNOVATIVE. With very competitive

(CWA- 4.6-5} actions, systems and processes. It creates high impact
solution to the organization.

4 - VERY EXEMPLARY — considered necessary given the size risk

SATSFACTORY)) profile and complexity of operations of the bank.

{GWA-3.6- 4.5) Deficiencies or weaknesses may exit but do not affect the
overall quality of governance in a bank.

3 - SATISFACTORY AVERAGE PERFCRMER. Delivered what s needed or

{GWA-2.6-3) asked, however, timeliness, accuracy and efficiency of
actions, - decisions, or processes did not exceed
expectations,

2 - MEEDS DEFICIENT - Needs to exert better actionf decision to be

IMPROVEMENT/ able to perform based on timeliness, accuracy and

DEFICIENT (GWA- 1.6-2) efficiency. :

1 - POCR (GWA- 1~ 1.5) CRITICALLY DEFICIENT - Not worth pursuing. Needs
dramatic change and improvement in al aspect.

Apart from assigning a rating, it should come up with specific applicable action
recommendations commerisurate with the issues identified and the resulting assessment on

the quality of governance.

4-14. REPORTORIAL REQUIREMENTS AND DISCLOSURE

The Board shall establish corporate disclosure policies and procedures that are practical and

in accordance with generally accepted best practices and regulatory expectations

s a PUBLIC D

The tise,

, transfer, reprod
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1. PURPOSE
The Bank shall implement the Performance Management System for all its employees and
units. This system shall set, measure, and recognize the contribution of the unit or individual
on the overall Bank's performance based on high standard. .
%
2. SCOPE m@
U
o . . ) . i
This policy applies to regular, probationary and fixed-term employees qg%lipikg ihe Veterans
Bank, &
R
3. TERMS / ABBREVIATIONS / DEFINITIONS Jé %’»m;*'
HRD Human Resources Divisiy
Training and Org {Zation
Ad Hoc Functions Projects @tnd pr%%g;‘% assigned to the employee/ratee by
mana@g@%ﬁ%}w ich are outside of the employee's core
funcgfn'on. ?ﬁ% Gompliance Liaison, RCSA, BCP Coordinators,
PataiRrivacy Act Coordinator, Safety and Pollution Control
f %ﬂicipa’cion in Veteranism activities, and others).
Customer A0: hat are important to the Bank’s internal and
| external customers, related to time, quality products or
services and cost.
Profitability, growth, savings, shareholder value, and other
financial goals. ‘
Major deliverables of the employee/raiee of the Revenue
Generating Centers, Support Centers and Oversight. Refers
to the income target of the individual of the Revenue
Generating Unit and major deliverables of the individual of
the Support and Oversight Units.
T -;'f“igé’ations Specific accomplishments or demonstrable behaviors to
%{%gf. _ prove the ratings
éy Performance It provides the metrics that help the Bank, Unit and
indicators (KPI) employee meet the objectives.
Key Results Area (KRA) Objective or outcome that is vital to the performance of
the Bank, Unit and employee. It also impacts the Bank's
bottom line.

This doctment is FOR INTERNAL USE and Is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmmittal of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, Is strictly
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Accountability - takes ownership of work and stands by
the results; assumes full responsibility for all actions
Respect — treats people with dignity; listens to the “voice”
of employees, and other stakeholders; encourages open
communication and creativity at work; practices
“malasakit” in the workplace that includes company assets
and properties; cares for the environment ahggl the
promotion and practice of sustainability % .
Excellence — pursues the highest {Qﬁ%arﬁ% of

performance in everything he/she does Wy

Skip Rater Immediate superior of the rater 0 N,

Termination Notice This notice is issued to the employgesiunder PIP with two
{2) consecutive Needs Improveggﬁc (j)%%l’\"’éting in annual
PMS. L

Unit Processes Non-financial major g al%%@%:t will ‘impact the Bank's
financial standing. Alsoiincludes Audit, Compliance and
Risk Ratings %*g};l fé% “‘Z} '

Weight Value of KRA in théigimployee’s functions.

Weighted PR Product of pefgs ntag%ﬁ weight and performance rating {PR)

Wiritten Feedback and This serves as a f ﬁé;’yi*?’v&ier of the consequences in case the

Assessment Reminder empl%m%%ll ﬁﬂfsistently not meet the expected and
agré‘”g d outkotiie.

Written Warning s w%rgfé:“ given to the employees under PIP who is

%; d f%ﬁpass all the set expected and agreed outcome.

4. POLICY STATEMENT %

-
4.1.PERF0RMA%% AANAGE
g %, %

The Per;@gﬁ%gm Ni%nagement System (PMS) of the Bank has four (4) phases.

4.1’%? hase 1: Performance Goals Setting
4 %%ﬁ?&%m@g&?;&n . .
e Afffunit heads are required to create their team’s objectives that are aligned with

VW
@%& z“@g? “the Bank's targets and strategies.

The team'’s objectives are driven by Key Result Areas (KRA) and Key Performance
indicators (KPI). The employees’ performance is measured based on his/her
contribution to the Unit/Bank’s Performance.

This document is FOR INTERNAL USE and Is exciusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose In any form or by &ny means without the approval of the authorized Company personnel, is strictly
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PERFORMANCE MANAGEMENT SYSTEM (PMS)

POLICY

People Measures

Participation to all forms of learning and training (ie. face
to face training, webinars and elLearning). Also includes
ratings for Core Values (I-C-A-R-E).

Performance

Improvement Plan (PIP)

Performance management program to address marginal
performance. It is designed to facilitate constructive
discussion between an employee and his/her imrggediate
supervisor with the goal of improving his/hé’fz,i work
performance through a structured program tﬁét@v\?g% aid
employees to achieve the expected jogﬁ%%r‘form nce,
. . i"fsa,_ ,gﬁég ’
behavioral standards and competencies, .

Performance

(PMS)

Management System

The performance management sysg@m %ﬁh@ Bank is
driven by its mission, vision and v _%whigg‘ is translated
through the Bank’s objectives apid pe fidnce standards.
Performance targets of units are' Mmg, hed, standardized,

monitored and evaluateds=The resulfs of these targets are
.

used as bases for rewafds an ".evelopment planning of its
employees, _ ol
Performance Rating (PR) | Score based on theipfovided KP! metrics

PIP Form

This form is tised to"#gtument the standards set by the

immedia@g SES):’}‘Q@M the employee, the assessment,

evalu ﬂ% and the decision. This form serves as the
agreementipetiveen the rater and ratee.

PIP Going Out Letter

':-‘..tte'drﬂ.wf issued to employees who successfully meet

] ;ch‘u g%?rmance standards set in the PIP program.

PIP Redeployment Letggg | %ﬁ%s letter is issued to the employees under PIP whose
e %‘% assessment resulted to a transfer to another group or

"superior as recommended by the Head.

. -x.
Pl Y
4 g
& ;
& o

%i‘a’wﬁ“

Refers to the Bank’s unique characteristics that provide a
competitive advantage in the marketplace, deliver value to
customers, and contribute to continued organization
growth.

PVB employees should manifest these values on a regular
and consistent basis. These behaviors are deemed to be
the keys to successful performance and advancement in

PVB.

Integrity - ethically unyielding, honest and above board
in all transactions; matches words with actions and takes
responsibility for the decisions made

Collaboration - shares responsibility and works together




PERFORMANCE MANAGEMENT SYSTEM (PMS)

POLICY

4.1.2 Phase 2: Performance Monitoring, Feedback and C%\ ching®+

Covering the following perspectives in an employee’s performance targets":
a.Financial Target

b.Customer

¢. Process

d.People Measure

Additional responsibilities of the function must be considered as Ad Hoc dl@]ensmn

when applicable. M%m?
@?’iﬁ’%x {g%
The rater and ratee must agree on the individual key deliverables F@%‘g year based
on the approved KRA and KPI. gJ m%% A
i %?% &

% b, ;«
Employees are expected to take a look at the Ba;nm,&objeé’ﬁ s as well as the unit's
targets and deliverables. B “f‘é%

4 i@%—
All raters may conduct Mid year performs @ggﬁeva éﬁlon in July using the Mid Year
Performance Evaluation Form as referéence fa*ﬁz; sear-end performance evaluation.

.Phase 3: Performance Evg%?%a Dlscussmn (Year-end Performance
Evaluation; done and subﬁl t&g} ID-TODD within the first quarter of the
succeeding year) o }

. Wf ot

At the end of t!f;g@}}ea?%@e Fter shall evaluate the performance of the ratee. The

evaluation must é‘%@%}th?@l and accurate. A meaningful review is composed of self-

assessment, re\r’l@§ rater/direct superior and skip rater, group calibration, agreed

final ratmﬁ‘z‘ﬁmd%@otentlai and identification of ratee’'s strengths, areas of
develgp%ig; !agd career aspiration. Every rater is required to write down

commgnts. %
%sf’.f% K&F 3

%%very rg‘ter is encouraged to write down what has been achieved so far, what are
% :éﬁmﬁs that need to be done and what are the needed support of the employee
to'achieve set targets.

As a requisite to renewing the engagement, the fixed term employee's performance
will be evaluated with recommendation by the rater to renew the contract or end
the services as the contract expires.

Rating Scale for individual Performance and Ad Hoc

Reference Number
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The Rating Scale for individual performance and Ad Hoc follow the 5-point rating
scale, with 5 being the highest.

Employees transferred to another unit within the PMS period
Performance Goal Setting and Performance Evaluation are required for the

following employees who have rendered at least three (3) months service (or more)
in a unit: fﬁ%
a.Employees transferred to another unit f&*irrm@
b.Regularized employees within the PMS Period fg:r h’%

x}‘f

For performance evaluation, the ratings will be added based@ téfégp%@QEht&Q& per
month. . sgk
*’g v %‘wfﬂ

Probationary Employees ‘fé’%% ﬁ‘éﬂ
Probationary employees undergo performance e?;wai ation"and assessment prior to
regularization®. %ﬁ %ﬁ

By

4.14.Phase 4: Performance Rewarding and ﬁ%ioﬁ%@bm Planning

The result of the ratee's PMS assessmeﬁ% ill b ﬁe basis of any rater’s reinforcement
and improvement. This includes ¢ ggloye g givelopment plan, The assessment may
be used as basis for promo%fé‘?"i‘“@ra@%gé of merit increase, or assignment of new
role’.

Qi‘if“ W‘
The bank may use tﬁg gﬁﬁdﬁtnbutlon as deemed necessary. Distribution may
vary depending gﬁ %@g 's direction.

Raters are &quggd}g%%serve the timely submission of PMS.
%ﬁ’;‘m&
4.2. PERFORM NCE%’[&{IP%OVEMENT PLAN (PIP)

m}« i %‘

4.2, % Aihy em@loyee with Below Average and Needs Improvement (BANI) rating should be
|%gﬁ%§grformance Impravement Plan (PIP).
fﬁ%ﬁ%ﬂz&hall contains areas for improvement, actions to be taken, expected outcome,
% i &, completlon date and status.
‘%‘?ﬂx 4, 3%3 The PIP Form shall be prepared and discussed by the employee’s immediate superior.
%:wé* It also must be approved by the Skip Rater and Division/ Group Head, fully dlscussed
by the Rater and signed by the employee.

2 please refer to Probationary Employment and- Regularlzatlon Policy
3 Please refer to Promotion Policy
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transmittal of this document for any purpose In any farm or by any means without the approval of the authorized Company personnel, Is strictly
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4.2.4.1n the event that the employee refuses to sign on the form, an HRD TODD Head
{Junior Officer and Rank and File} / HRD Head (Senlor Ofﬁcer) shall be the arbiter of

the activity.

A period of 6 months will be set.
a.lf the employee successfully meets the performance standard of the PIP for 6
months, he or she shall be removed from the program via PIP Going Out@Letter
b.After the first 6 months and the employee consistently fail on the agreémsfgndards
set, recommendations shall be for the employee: e P Ty
i. be extended for another 6 months of the program or iy sf?y
ii.be redeployed to another group or supetvisor for Below %ﬁ%ra@%ﬁa@ng only

Any employee who has reached the maximum numbgr of c%;%ﬁs@%utlve failures in
the PIP shall be due for termination in accordance to aran Policy.

RATING N NO__OFPIP
BELOW AVERAGE (BA) ' g
NEEDS IMPROVEMENT (NI)

5. DUTIES AND RESPONSIBILITIES ,‘%ﬁ
5.1. HRD Head e %@
5.1.1. Shall be the arbiter betwg?en tﬁ’% t@i”' and the ratee (Senior Officer) in resolving
the issue in relation to Pt . %:,gwf;?%

5.2. HRD-TODD Head ﬁiﬁ %&&‘ -
5.2.1.Shall ensure th% ffee ve%plemen’catlon of the system, including the management
of the performangce evé!uatlon performance reviews, performance improvement
plan, coacﬁ?ﬁ%“*?ﬁtmentlons and other feedback mechanisms that go with the
implens taﬁlﬁﬁ%
5.2.2.Shall, th%arbnz‘er between the rater and the ratee (Junior Officer and Rank and File)
|Q\jesolwﬁ*§f'iﬁe issue in relation to PIP. ' .

| handle the administration of PMS.
4 %’;} 2‘g Shall train the raters and ratees on the PMS.
“”%&nge Shall follow through with the raters on the timely submission of performance
evaluation ratings and other relevant forms that need to be accomplished.
5.3.4. Shall document all submitted PMS.
5.3.5.Shall guide the immediate superior/rater in the accomplishment of the PIP-form.
5.3.6. Shall closely monitor the progress and documentary requirements of the PIP,




5.4. HRD-ERD Officer
54.1. Shall handle the administration of Warning Letter and termination letter based on

the PIP Status.

5.5. Inmediate Superior/Rater
5.5.1. Shall determine, prepare and discuss the goal setting to the employee.
5.5.2.Shall assess and rate the performance of the employee based on the‘%agreed

performance goals. iy 3 ]
5.5.3. Shall discuss and confer the performance goals and performance gfﬁé‘%al w%'cb the
skip rater. . 51%@@

5.5.4. Shall discuss with the employee the performance appraisal. g; v"i?z& Y, ,

5.5.5. Shall determine, prepare and discuss the PIP based on_ Qg?%§pect§d and agreed
outcome.

5.5.6. Shall remind employees on the status of PIP thru Wntte%@;fee ﬁack and Assessment
Reminder Form. g

5.5.7. Shall coordinate with TODD and ERD Ofﬁcer of*n%’gle lmilementatlon of PIP related

activities.

’,-{g%s “;a;&
g

5.6. Next Level Superior/Skip Rater Uy, %iﬁg
5.6.1.Shall review and approve the agreed gg‘als Q,ierformance appraisal, and PIP related
forms prepared by the rater. e @

5.7. Employee/Ratee Py Ty
5.7.1. Shall discuss the goal settiri
5.7.2. Shall participate i ﬁf‘% ‘ orﬁé‘i’ﬁnce discussion / PIP.
5.7.3. Shall document- % e{gme{% / disagreement of the final performance rating and

expected outco?’gﬁ% of PIR.
5.7.4.Shall drscus%‘%ﬁl@mi,ated concerns such as expected outcome and status.

w&wﬁo

ol

6. PROVISIONS £ ‘} ;

&

6.1. POLICY D} DE\imm

61%@3&1 tloﬁs from this policy shall conform to reporting requirements via Risk
w*f%mm ﬁssment Form (RAF). Depending on the residual risk shown in the RAF, approvals
of

oL,

) S N “’% e deviations shall be as follows:
&%@wgf RAF Result Approver Notation
Low BU Head endorsing deviation OPCOM
+ BU Head Policy Owner
Medium OPCOM MANCOM
High OPCOM and MANCOM BOD

This document is FOR INTERNAL USE and Is exclusive property of Phitippine Veterans Bank, The use, disclosure, transfer, reproduction and
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

6.2. OPERATIONAL RISK MANAGEMENT
6.2.1.This policy shall conform to reporting requirements of the Internal Loss Data
Collection (ILDC) Policy whereby loss events shall be reported by accomplishing the
Loss Event Assessment Form (LEAF) and submitting it to ORMD within five (5)
banking days upon discovery and reports on crimes and/or losses. 4
6.3. INFORMATION SECURITY & DATA PRIVACY w?ﬁﬁéyz,s:%g
6.3.1.This policy shall conform to the minimum provision prescnﬁ’éé‘%und&r the
i-,n

Information Security Policy and Data Privacy Policy.
6.4. REPEALING CLAUSE

6.4.1.Any memoranda or related issuance inconsistent with thi Pol:%y%ﬁ%reby amended

accordingly. Unaffected portions of the aforementione %gnembranda guideline or
issuance will still remain in force. gy, e
. PENALTIES OR SANCTIONS A %%yg

7.1. Violations or failure to observe and for properl%wférmﬁany of the required standards or
required acts in this policy shall be subjec@&o penalgwﬁr sanction in accordance with the
Bank's Code of Conduct.

7.2. Violations of the bank’s policy may g&g{lgj\égt the g‘ﬁender to BSP reporting under the BSP's
RCL (Reports on Crimes and Lossﬁ’s) reﬁgjﬁ%r@ s.

8. RELATED DOCUMENTS

Promotion Policy

Probationary Employment
and Regularization Policy

Information Security Policy
Data Privacy Manual

ILDC Policy

Code of Conduct

LEAF Guideline

RAF Guideline

Eﬁé@gelme RCL Guideline
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AUDIT COMMITTEE CHARTER

1. PURPOSE'

1.1. The Audit Committee (AC) of the Philippine Veterans Bank (the Bank) was created by
the Board of Directors to assist in fulfilling its oversight responsibilities with regards to
the following:

1.1.1. Integrity of the Bank’s financial statements and financial reporting process.

1.1.2.  Adequacy and effectiveness of the Internal Control system. ;
1.1.3. Performance of the Internal and External Audit functions. i Y
1.1.4. Implementation of corrective actions. ' ﬁgﬁ“@' E’&%
1.1.5. Investigation of significant issues/concerns raised. g g %
1.1.6. Establishing whistleblowing mechanism. jg«wm%%;«%%
i : .
2. AUTHORITY e ).

§§ s

2.1. The AC shall have explicit authority to conduct or auth? ]
matters within its scope of responsibility. It is empoWeked to:

2.1.1.  Full access to properties, records ang
2.1.2.  Full access to and cooperation by maf
2.1.3.  Full discretion to invite any diré

" parties/counsel to attend its%@%eetin ;
2.1.4. Access to indepem}%u S

¥,
rts
responsibilities, L%% %ﬁ

iek any information it requires.
assist them in carrying out its

3. TERMS / ABBREVIATIONS /

‘%Qmittee
BOD s BOArd of Directors
OoBS +| Office of the Board Secretary

B |

4 S #
4. P%%E%QFEMENT
T, S,

& 4.Tit~%_‘ asic Function
%@u }T% Audit Committee is the Board’s oversight body that oversees the financial
“i,.¢ reporting process, practices and controls in the Bank. It ensures that the reporting
" framework enables the generation and preparation of accurate and comprehensive

information and reports.

4.2  Membership

! Approved by the Board of Directors on October 05, 2015 ‘
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prohibited.




Reference Number

Page 5of 7

AUDIT COMMITTEE CHARTER

4.2.1 The Audit Committee shall be composed of at least three (3) members of the
board of directors, who shall all be non-executive directors, majority of
whom shall be independent directors, including the Chairperson.

4.2.2  The Chairperson of the Audit Committee shall not be the Chairperson of the
board of directors or of any other board-level commitiees.

4.2.3 The Audit Committee members shall have accounting, auditing, or related
financial management expertise or experience.

4.3.  MEETINGS ¢ %eg\:%\ |
4.3.1. The Committee shall meet every month prior to the %g{g%of D?‘P"éctors
meeting. £ Sy
4.3.2.  Special meetings may be convened as consid red né%gss‘é“ry by the
Committee. o N
4.3.3.  The Committee may hold joint meetings with é;{ther oversight committees, if
i S

necessary. W, K
4.34.  All Committee-members are expected t6"4ttand eacfifheeting, in person, or
via telephone or video conference. &
4.3.5. A majority of the members shall c@ﬁstitu 3 quorum.
4.3.6.  The Committee may invite membeéhs&f thei anagement team or any Bank
officer or employee, internaﬁ%@fégj; ‘%}@ auditors to attend the meetings
as,itde

£

and to provide pertinent informatie em necessary.
4.3.7.  The Committee shall held tiyate 1¥ etings and executive sessions with the
auditors. i LY
4.3.8.  The Office of the Beard Sectetary (OBS) shall coordinate with the Internal
Audit Divisiongthe B%%@@M of the agenda. Copies of the meeting agenda,
apprOprigte briefing materials, shall be provided to the
ml;%?%at‘?east three (3) days prior to the meeting schedule.
e meeting shall be prepared by the Committee Secretary,
vinted by OBS, and shall finalize and circulate the minutes
rafter the Committee meeting;

along wig
Committée i

: %1 Financial Reporting Framework.
F b |
v, @ Oversee the financial reporting process, practices and controls.
‘%&,“{5&%—-%“@ b. Ensure that the reporting framework enables the generation and
P g

4 T,y preparation of accurate and comprehensive information and reports.
%a oW €. Monitors and evaluates the adequacy and effectiveness of the internal
%?@%wﬁ control system.

d. Oversee the implementation of internal control policies and activities.

e. Ensure that periodic assessment of the internal control system s
conducted t¢ identify the weaknesses.

f. Evaluate the internal control robustness considering the risk profile and
strategic direction.

4.4.2.  Oversee the centralized internal audit function of the PVB group.

This document js classiffied PUBLIC and is the exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transrnittal of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, are strictly
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AUDIT COMMITTEE CHARTER

4.4.3.

4.4.4.

i
C Y
h

g

4.4.6.

a. Appointment/selection, remuneration, and dismissal of internal auditor.

b. Ensure that the appointment of the Head of Internal Audit is confirmed
by the SES Committee of the BSP.

c. Review and approve the annual audit plan, scope and budget of the

Internal Audit Division.
d. Ensure that the audit plan covers the review of the effectiveness of the

internal controls, including financial, operational and compliance

controls, and risk management system. %g
e. Functionally meet with the Head of Internal Audit and -&%!‘I imeetings
shall be duly minuted and adequately documented. P

f. Review and approve the performance and compensaﬁ%‘_, if the head of
internal audit. : M%%@‘%

g Ensure that the Internal Audit Division 3 maint s%an open
communication with Senior Management, th& Au g:ittee, External
Auditors, and the Supervisory Authority. g

h. Review discoveries of fraud .and violations‘%@% Iav:}ﬁ and regulations as
raised by the Internal Audit Divisiqgﬁ'é@%% i

 the
g@.
54

i. Select and oversee the perform%p§ of the'internal audit service provider
in accordance with the requirer en%%%g regulator.
hlaalin ;.

Oversee the External Audit fuﬁ@;‘on. "

A, ‘., iy
a. Review and apprqﬁwﬁ@%&pi’%ﬁﬁ%nn fees and replacement of external
auditor. § %, 'sgﬁaﬁ"
b. Review and approyve the E%gagement contract.
c. Ensure that ﬁ[;e% c%w%dit covers areas specifically prescribed by the
Bangkqﬁgé‘nt alang other regulators.
F ey Ty,

LT
N,

gf”"@M S%}*Img @mentation of corrective actions,
éi i 5&@

& T, v ; ;
s Ta. Reg?we and review key audit reports.

%:&gg; re that senior management is taking necessary corrective actions in a
. timely manner to address the weaknesses, non-compliance with policies,

N o M. laws, and regulations and other issues identified by auditors and other

'\

control functions.
investigate significant issues/concerns raised.
a. Investigate any matter within its terms of reference.
Establish whistleblowing mechanism.

a. Establish and maintain mechanisms by which officers and staff shall, in
confidence, raise concerns about possible improprieties or malpractices

This document is classified PUBLIC and Is the exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, repraduction and
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AUDIT COMMITTEE CHARTER

in matters of financial reporting, internal control, auditing, or other issues
to persons or entities,

b. Take corrective actions on reported improprieties or malpractices.

¢. Ensure that arrangements are in place for the independent investigation,
appropriate follow-up action, and subsequent resolution of complaints.

4.5. REPORTING

4

6.1.1.  The Committee shall submit monthly, or whenever necessarﬁ%@e Board
of Directors reports such as but not limited to the fol!owingg?%?;%i H

- L. ki

i
i &

a. Committee's activities, issues and related recommetidétio %%?

b. Review of other reports the Bank’s issues that relate !tong*fCommittee
responsibilities. B A e

¢. Summary reports of activities during the yeaf, e

P g’
P

4.6. OTHER RESPONSIBILITIES ‘ g N
- L

4.6.1.  Perform other activities refated tqgi@is ct ader}s requested by the Board of
Directors. P N i %

4.6.2.  Recommend special investigatian th F}m@y*arise from normal audit activities
as needed. ' % o

4.6.3. Review and assess the, %a%élgqua {4°0f the committee charter annually,
requesting Board a%%ro%‘g’]% %@ﬁposed changes, and ensure appropriate
disclosure as may b -:equire%)by law or regulation. ‘

4.6.4.  Confirm annudlly tha “all responsibilities outlined in this charter have been

carried ougg' S—_
4.6.5. Evaluatgfﬁ “gpmmittee’s and individual member’s performance on a regular
_ s

. i,
o
basis. N

47. ANNU@E@@%@KF ACTIVITIES

. _
4.7 % t least sixty (60) days before the Annual Stockholders’ Meeting, the AC
di : : Y
g all Prepare and submit to the Board of Directors for its approval, its
) ﬁoposed annual calendar of activities, detailing both the recurring and
“mdfansactional projects and activities of the Committee.
) %‘;‘%§%§2&$ 2 p J

Uy -
438, %%HARTER REVIEW

k>

%&%}%@mﬁ% 4.8.1.  This Charter shall be reviewed annually as to process, to ensure that it is
- adequate, effective and consistent with best practices in corporate
governance. Any amendments to the Charter shall be endorsed to the Board
for approval. '
4.8.2.  The AC shall review its performance on an annual basis by way of self-
assessment. The Board of Directors. shall likewise review the effectiveness
and composition of the AC on ar annual basis.

This document is classiffed PUBLIC and Is the exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

1. PURPOSE

The Corporate Governance and Compliance Oversight Committee (CGCOC) is mandated to
assist the Board in fulfilling its corporate governance and compliance functions and in
providing oversight in the effective implementation of the Bank’s corporate governance and
compliance systems/programs across the Bank organization. This Charter sets out thée mandate,
scope, and working procedures of the Commiitee that cuts across all sections ngléf,gts of the

Bank. 7 r N

2. SCOPE i S .
. . i i N

The Charter covers all sections or units of the Bank to ensure that po 3&;_85, R;ﬁocedures, and

actions are adequate, effective, and consistent with the best practiéj%s in cor’fﬁ%ra“te governance,

RS

3. TERMS / ABBREVIATIONS / DEFINITIONS

BOD Board of Directors _ ; 4

CGCOC Corporate Governance.and Compliance Oversight Committee
CGO Corporate Govérnance Officer

HCD e, Divisit

OBS

4, POLICY STATEMENT

3
G

4.1. Basic Functions ey
4.1.1. Develops, ‘¥evie _%‘:;%and oversees the effective implementation of the Bank's
CorpgiatésGoyernance and Compliance program, policies and procedures to
ensure that¥thé: Bank’s risk exposures relative to corporate governance and
&ompliance are mitigated through proper identification, monitoring, reporting and
‘ %{esoluﬁ%ﬁf@ﬁhe same.

412, ‘&%ports‘:j@ to the Board the state of the Bank’s Corporate Governance and
:_*Qg:iﬁ‘ifﬁl:iance profile and provide insights and propose the formulation or
“rEhancement of programs, policies, directions and courses of action needed to
address and manage the Bank’s risk exposures. The CGCOC shall be provided
with sufficient authority, independence, resources/logistics and budget suppott to

carry out its responsibilities.
Oversees the implementation of the risk governance framework and the systems of

checks and balances.

<.‘a‘-

. 4
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

4.2. Membership

4.2.1. Committee Membership

a. The Committee shall be composed of at least three (3} members of the Board of
Directors (BOD), who shall all be Non-Executive Director (NED), majority of
whom shall be Independent Director (ID) including the Chairperson.i

b. The Board may appoint may appoint members outside of the B@a@\fi:gt within
the bank organization and without voting rights. e,

4.2.2. Non-executive Diractor

a. Non-executive directors shall refer to those who afé&ﬁho%%ggrt offgthe day to day
management of operations and shall includelithe indépeident directors,
However, not all non-executive directors are consif@ed igﬁependent directors.
b. Non-executive board members shall me%gﬁéifé%ﬂii%rly, OthéF than meetings of the
audit, risk oversight, corporate govg}rr‘ﬁ%-gce, aﬁg related party transactions
committees, in the absence of senigf management, with the external auditor
and heads of the internal audit, comp 'Fakgé'e antl#isk management functions.
4.2.3. Lead Ind i s a0
2.3, ependent Director E N &
i P n 5 . . -
a. A Lead Independent D;fector@!;glﬁapg appointed in cases where the positions of
Chairperson of the@Boaéf'g of Dikectors and CEO are allowed to be held by one
(T} person as appf;?\%d b%ngJgﬁSP Monetary Board.
b. The Lead In%ﬁ%eﬁﬁgﬁtﬁ@iwémr shall be appointed among the Independent
Directors ggﬁ’ %ﬁgnkf% -
€. The functions of the Lead Independent Director are:
i. Sup{g&%ﬁjg Chairman of the Board.
iig_st%_gésgﬁas“"’f’ﬁ%rmediary between the Chairman, the Board and the Board
i Stakeholders and in cases where Management has clear conflict of interest
B itf,, Convenes and Chair meetings of Independent Directors and Non-Executive
“Bigectors.
iy %J”ag, iv. Contributes to the Performance evaluation of the Chairman, as required.
- §‘*‘«%'f"’f‘?\%:a,‘g{,}ws‘fﬁe::mls. the Independent Directors at the Board meetings in raising queries
o Wemeds and pursuing matters.
. “‘X\ N vi. Ensures the nomination and succession of the Chairman of the Board.
5% vii, Ensures that the regular external board evaluation is undertaken.

Mt
“H%.4. Corporate Governance Officer

a, A Corporate Governance Officer shall be appointed by and be under the
Corporate Governance and Compliance Oversight Committee, The Corporate
Governance Officer shall report directly to the Committee and assist the
Committee on corporate governance matters of the Bank.

This decument is PUBLIC and Is exclusive Pproperty of Fhiliapine Veterans Bank. The use, disclosure, transfer, reproduation and transmittal of this
document for any purpose In any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.




Reference Number

Page 5of 11

CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

b. The Corporate Governance Officer shall oversee, promote and- ensure that
accountability, faimess, and transparency in the Bank’s relationship with its
board, stockholders, cusiomers, management, employees, regulators and the
government are effectively implemented.

c. The Corporate Governance Officer shall assist the Committee in ensuring that
the Board approves an organizational structure that clearly defines reporting
lines and scope of accountability, reflects the independence *@f control
function, indicates the actual operating framework and invaLygggS‘%%periodic
update and review. He shall likewise ensure that the Barik, mdkntains a
constructive working relationship with regulatory/supervf?bgy tagencies by
adopting a cooperative stance toward the said regulator/ {ipenyi

d. The Corporate Governance Officer, together withiithe Camniittee, ‘shall
advocate the establishment of an effective system wherell, complaints/concerns
are received and addressed by Management, and a databasefor the same is
maintained. He shall likewise make sure that th%%;fggoarc!jiis duly informed of
critical cases involving the Bank. e

e. The effective cascade of the Bank’s ‘%gerall‘*{ bjectives and strategies by
Management to the employees sh}a”n be%gne jof the main thrusts of the
Corporate Governance Officer. This, “infurn, Would raise the employees” level
of awareness of the impact of their spé&iéfigﬁ-functi()n in achieving the overal
goal of the Bank in one hand; and, on th%%her hand, make them aware of the
specific risks arising frog&l&tkagﬁﬁﬁ%esse‘&fﬁey are involved in.

f. The Corporate Govemance Officer,shall be independent from the Compliance
Department, as wg{%_a%%%xecutige functions and business line responsibilities,
operations, and fgive@ye%ggnmg}ggifing functions. He/she shall have direct access
to the Board” ofe:Direciors, CGCOC and all the Bank Committees,
Presidendgﬁfé*@pér%ggng Officer, the Chairman/Chief Executive Officer, and

Senior Ma%%gerﬁ%gj to discuss and report any governance related issues.

g

He/she;gfj;g%lﬁl&;;b% provided with necessary trainings and have ready access to
information ai*=he deems necessary to effectively carry out his/her

responsibilitigs.
g:. The Corporate Governance Officer shall be the lead facilitator of the Integrity
Uphelding Mechanism (Whistleblowing) of the Bank (with reference to the
Integrity Upholding Policy). He/she shall be in close coordination with the
Head of the Consumer Experience and Protection on the implementation and
s, e, cascading of the mechanism.

3\@ 4:’215_ 5.“Head of Compliance Division
“h &

" 3 The Head of Compliance Division (HCD), inclusive of the Compliance
Division’s personnel and staff under him/her, shall report directly to the
Corporate Governance and Compliance Oversight Committee.

b. The HCD shall oversee and design the appropriate compliance system,
promote its effective implementation and ensure that material breaches and

major failures on the same are promptly addressed and reported to the CGCOC

This document js PUBLIC and is exclusive property of Philippine Veterans Bank. The uss, disclosure, transfer, reproduction and transmittal of this
doctiment for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

and/or the BOD such as, among others, failure that may attract significant risk
of legal or regulatory sanctions or enforcement actions, whether monetary or
non-monetary, material financial loss and risks to reputation that may damage
the bank’s market standing.

¢ The HCD shall aiso be responsible for ensuring the integrity and accuracy of ali
documentary submissions to the BSP.

d.  As the lead Senior Officer for purposes of administering the Bank’
program and interacting with BSP on compliance related issues,. 4CD shall
be vested with sufficient stature, seniority, independence andatitho L Within
the Bank including the ability to conduct investigations fof:b aches of the
compliance policy and ensure that remedial or discipligéﬁ?%’@;g ¥, is taken in a
timely manner. R B

e. The HCD shall be independent from executive functions and' business line
responsibilities, operations, and revenue-generati g functfens’ He shall have
direct access to the Board of Directors, CGCOC ane,all the Bank Committees,
President & Chief Executive Officer and 6thiék;Senior*NManagement to discuss
and report any business and complianc&g@k ref%led issues. The HCD shall be
provided with necessary training, adgguate“‘f@éist@al support and resources and

4

shall have ready access to informationgnd persgnnel as he deems necessary to

s dompliance

effectively carry out his responsiﬁ%l%ﬂes. "‘%@f
; ; %‘ N

4.2.6. Resource Persons

&

a. The Corporate GQ%%né%ch Ofﬁ;ger and the Head of Compliance Division, and
the Office of the ﬁb;arﬁ%@giggétary shall assist the Committee as its Chief

Resource Perséins foget er with the Chief Risk Officer and the Chief Internal

N i

Auditor (g:(ﬁﬁ@%%rel xtﬁhe “Oversight  Officers”), all of whom shall be
independeﬁ“&{rom‘%ﬂ;e business activities of the Bank. These Oversight Officers

&

and theip.res %%;:e’%nits shall have the authority to communicate, investigate
nokwepot | &S ntor Management, CGCOC and/or other Board committees and
the Bodl 1 ahy possible breach or material information relative to the discharge
. oftheir fﬁﬁ\ctions. Where appropriate, the CGCOC shall have access to external
expért.advice, particularly in relation to proposed strategic transaction/s, such
as mergers and acquisitions.
the*Office of the President, through the Customer Experience and Protection
Division, shall assist the Committee by reporting the implementation of the
Bank’s consumer protection regulations and mechanism to ensure Bank's
compliance.

. &
Fopt

4.3. Duties and Responsibilities
4.3.1. Oversees the implementation of the Corporate governance framework and

periodically reviews the said framework to ensure that it remains appropriate in light
of material changes to the corporation’s size, complexity and business strategy.
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

4.3.2. Reviews and approves the Bank’s Corporate Governance and Compliance
programs, policies and oversee their effective implementation.

4.3.3. Reviews and evaluates the effectiveness of the Bank’s Corporate Governance and
Compliance program particularly in identifying, measuring, monitoring, repotting
and controlling the relative Corporate Governance and Compliance risk exposures.

4.3.4. Oversees compliance with relevant banking laws, regulations, circulars, policies
and procedures including Anti-Money Laundering Laws, rules and regulations and
the relative internal policies and ensure compliance risks/issuess;@ggiz%resoived
expeditiously. Fa e

4.3.5. Sets up the Compliance Division whose Division Head (inclusive Gfstaffishallreport
directly to the CGCOC and whose designation/hiriggfm?e;gfﬁjgeration “and
performance shall be evaluated and approved by this Qoﬁ@miﬁeéﬁgngéonsultation
with the President/COO acting as the Oversight Office@”""ﬂdfﬁ;@;g\istra@e Officer.

4.3.6. Appoints the Corporate Governance Officer who shall teport diréetly to the CGCOC
and whose designation/hiring, remuneration and pen‘fﬁg@ancgﬁ‘ shall be evaluated
and approved by the CGCOC in consultation withithe PrestdEnt/COO acting as the
Corporate Governance Officer’s Administrativ pfﬁc&é"i;';;‘

4.3.7. Adopts internal guidelines that address Qg“fﬁﬂicf%f;intéirest, DOSRI transactions and
code of conduct and discipline of Baﬁiﬁ%irec?@% and employees and make
recommendations to the Board of Diféqggrs. Y, ff

4.3.8. Oversees transactions involving Eggecto‘&%ndgf;@fﬁcers which may present potential
conflict of interest and corgp@@%gzi Boafﬁ“?approved limits/policies and oversee
Management's compliance;with I’fﬁéP’-"'z?@iif‘ia(:tives/ROE and implementation of the
actions taken/to be taken,to %gdress the same.

4.3.9. Evaluates, assesses gni acts %Qﬁgggg%*reports of the Corporate Governance Officer,
Head of Compljance®:BPivision and other management reports on current
Governance argd‘?‘?t%’*@;plia’ ce related issues/risks and, whenever necessary, render
decisions and/é;rn;apro\{"?i@g insights, courses of action or directives to concerned
units/officer&;wtg;%;il}%ll imimediately act to control or mitigate potential or actual risk
exposuiesy,, . .

4.3.10. Mdnitors ‘apdyeviews action taken by concerned officers on its directives and

-=x:de§;§_;ion5 f;@ address the govermnance and compliance risk exposures and
recotfimend the appropriate sanctions under the Bank’s Code of Ethics and

: @Discip{;;ine.

.. ‘Prometes the effective implementation and continuous development of

orporate Governance and Compliance programs, infrastructure, and training of

~ Bank Directors, Ofticers and Employees with the Bank’s full logistical support to
= carry out their tasks.

Promotes and instills the good governance and compliance culture that requires

and encourages the highest professional standards of conduct across the Bank

organization.

4.3.13. Regularly reports to the Board of Directors the state of the Bank’s overall

corporate governance and compliance profile/functions and the actions taken/to
be taken by the Bank to address and manage the relevant risk exposures.

Promote and instill the good govemance and compliance culture that requires

Page 7 of 11
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

and encourages the highest - professional standards of conduct across the Bank
organization.

4.3.14. Oversees the nomination process for members of the Board of Directors and for
positions appointed by the Board of Diractors'. ‘
a.  Reviews and evaluates the qualifications of all persons nominated to the
Board of Directors as wells as those nominated to other positions, requiring
appointment by the Baard of Directors. _ g,
b.  Recommends to the Board of Directors matters pertaining 16°the adsignment
to Board Committees, as well as succession plan for themembers 5 the
Board of Directors and Senior Management,

4.3.15. Responsible for ensuring the Board's effectivenesg*&afﬁd due

X

; ‘observance of
corporate governance principles and guidelines iy .
4.3.16. Oversees the periodic performance evaluation of the membefs 6t the Board, the
Board Committees and Executive Management, and %@Jl coﬁduct an annual self-
evaluation of its performance. [t shall alsgsdétide whethér or not a Director is
able to and has been adequately carrying @fw his/?f‘é{ duties as Director based on
its own assessment, bearing in mind tl;;ggDi[eﬁt‘Q%;is gontribution and performance
(e.g. competence, candor, attendance,spféparédhess and participation). The
Committee shall likewise adopt inf%izgal giff’(gl‘,gyhes to address the competing time
commitments that are encountéred wk 2 Directors serve on mulitiple boards.
4.3.17. Oversees the continuing edugatidn progréiin for the Board of Directors.
a. Ensures allocation 6&f suﬁ?%:g}e' -wtfiﬁme, budget and other resources for the
continuing educagjpf’ii},_\pf directors, and draw on external expertise as needed.
b. Establishes and “*éns res_gffective implementation of policy for on-
boarding/arféntatidns,program for the first time directors and annual
N 5, . . : .
continujrig étrj;ycaﬁ%%gv for all directors. For this purpose the orientation
program®for firsetime directors shall be for at Jeast eight (8) hours, while the
ann‘mq_lﬁggﬁiiguinﬁ training shall be at least for four (4) hours. The training

_«programs sh

{Els shdald cover topics relevant in carrying out their duties and
i resp%igg,_i&l‘iit[jties as directors.

4.3.18.;;.@?@0’%%5 tl%e design and operation of the remuneration and other incentives

¢ opolichiy,..
%@.  Ensures that the remuneration and other incentives policy is aligned with the
“wumwoperating and risk culture as well as with the strategic and financial interest
of the Bank;
Promotes good performance and conveys acceptable risk-taking behaviour
defined under its Code of Ethics;
Complies with legal and regulatory requirements
Works closely with Risk Management Oversight Committee (RMOC} in
evaluating the incentives created by the remuneration system. In particular,
the RMOC shall examine whether incentives provided by the remuneration

* BSP Circular No. 969
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

system take into consideration risk, capital, and the likelihood and timing of

earnings.
e. Monitors and reviews the remuneration and incentives policy including
plans, processes and outcomes to ensure that it operates and achieves the

objectives as intended.

4.3.19. Decides the manner by which the Board’s performance shall be eva‘tyated and
propose an objective performance criteria approved by the Bgard, Such
performance indicators shall address how the Board has enhaficed long term
Shareholder’s value, e

4.3.20. Decides the manner by which the Board’s performance sHiatlpe gyaluated and
propose an objective performance criteria approved %ilgy thé%Board.  Such
performance indicators shall address how the Board hasyenharited long term
Shareholder’s value. % s

4.3.21. Coordinates with the Audit Committee and Risk, Management Oversight
Committee relative to the Committee’s plaissand “etivities as well as in
monitoring and addressing major goverr}gr‘i%%and compliance risks.

4.3.22. Monitors and reviews the status of disgiplinaty actions taken on Bank Personnel
with administrative cases and status ofgufstandisig legal cases filed against the
Bank which may expose the Bank?ﬁ;ggpuf%i‘ jonal risks.

4.3.23. Initiates and monitors special investgi%agigh's into areas of Bank's risk and
breakdowns of governancgm-agggg&éb@plia?lé

& functions.

4.3.24. Evaluates and endorses ito th%%@@%"“hgg&for approval the annual budget of the
Corporate Governange Office and Compliance Department to effectively carry
out its responsibiligﬁ’{:‘, “Theapproved budget shall be forwarded to the Office of
Comptrollershi‘%ifbr implementation.

4.3.25. The CGCO(;N‘fﬁa"%%gonﬁ’qu any other matters relating to Corporate Governance
and Compliange fl]‘h%ioﬁ"s that it considers valuable. In addition, the CGCOC

shall evalyate _z_procz‘ess any other matter referred to it by the Board.

Hotad,

T %‘;, &

The‘ky@ammﬁtee shall hold a regular meeting at least once a month as

}(_:alled_;;for by the Commitiee Chair,

$pecial meetings may be held as called for by the Commitiee Chair or

any two of the Members of the Committee.

The Committee may hold joint meetings with other Board Committees,

when necessary.

A majority of the voting members (excluding resource persons) shall constitute a
quorum. Despite lack of a quorum, a meeting may proceed if at least two
members {voting or non-voting) are present, subject to:

a. Confirmation of action taken through email by an absent member; and

b. Confirmation of action taken by the Board.
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOCQ)
4.5 Board Reporting

4.5.3  The Chairperson shall report to the Board following each CGCOC meeting. The
report shall cover:
a.  The primary responsibility and the recommendations set out in the Major
Duties and Responsibilities section; and
b.  Any material issues taken up in the CGCOC meeting and other métters
relevant to the CGCOC’s duties, irgs,

4.6 Secretariat

The Office of the Board Secretary shall act as the CGCQC’%: Commiittes  Secretary
iy "}i\_

and shall have the following responsibilities: & 4,
& "

4.6.1 Coordinates with the Corporate Governance Oﬁ’icel“"*‘?’{c;“gg~ thg‘? preparation of the

agenda for each meeting, in accordance with®the instfifctions/requests of the

)

CGCOC; the Committee’s Annual Calendﬁflg’;k and“{_i;gquests/regufar reports from
Management, and send out the Notice ‘331 Meeting atjleast 10 banking days before
the meeting date; T T

B

3y

“, “@ﬂﬁ?ﬁ;
4.6.2 Prepares and circulate the minutes to EHJCogﬁfnittee members within 10 banking
days after the Committee maetig.% dnd propétly safe-keep the same;
s e Ry

4.6.3 Takes charge of presep[lﬁg‘ing“’it;gthe Board all issues agreed upon by the Committee to
be taken up in the Bajir eé%i—@g,e,,fér approval or for information;

4.6.4 Takes charge%*ggi;g?’*d!\sse! na ﬁg the memos/circulars, programs, and policies

approved by the.Comhittee and the Board to the concerned units; and
Adbl

E

s ""'x;:“;\
4.6.5 Follogs.t«upf“ﬁ“eﬂ ctibhs taken by Management, through the concerned officers/units

relat%re to”t“I"T;g:%é Committee’s action items.

Pesil

4.7 AnnuaﬁCalendmgffAcrivities
ER Y &
A7 1 Atileast'sixty (60) days before the Annual Stockholders’ Meeting, the CGCOC shall
. y‘\*’%ii’” “prepare and submit to the Board of Directors for its approval, its proposed annual
i, *, calendar of activities, detailing both the recurring and transactional projects and

5 % 7 activities of the Committee.

e

e,
ot .
4.8 Charter Review

4.8.1 This charter shall be reviewed periodically as to process, to ensure that it is
adequate, effective and consistent with best practices in corporate governance.
Any amendments to the Charter shall be endorsed to the Board for approval.
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

4.8.2 The CGCOC shall review its performance on an annual basis by way of self-
assessment. The Board of Directors shall likewise review the effectiveness and
composition of the CGCOC on an annual basis,

5 RELATED DOCUMENTS
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CHARTER OF THE RISK MANAGEMENT
OVERSIGHT COMMITTEE (RMOC)

1. PURPOSE
1.1. It is the objective of the Risk Management Oversight Committee (RMOC) to assist the

Board to ensure the establishment and implementation of a sound and effective risk
management system.

2, SCOPE

2.1. This Charter shall cover the Bank’s risk management strategies and plans
processes, programs, policies and procedures, and their |mplementat|

3. TERMS / ABBREVIATIONS / DEFINITIONS

BOD Board of Directors
BSP Bangko Sentral ng Pilipinas &
RMOC Risk Management Oversight Committee

4. POLICY STATEMENT

4.1. Basic Functions

4.1.1. Reviews the Bank's risk managem
programs, policies and procedures, and their implementation.

4.1.2. Advise the Board of the state of‘the: Bank's risk profile and provide insights and
propose the formutf enhancement of programs, policies, directions and
courses of action neéded tosaddress and manage the Bank's risk exposures. The
RMOC shall be provided.with sufficient resources, logistics and budget support to
carry out its¥espo WI]I’[IES

4.2. Membership h

tegies and plans to include processes,

4.2.1. The M mbers §haH be composed of at least three (3) Directors including at least two
(2) non-exectitive directors, one of whom is an independent director all appointed
by he Baard. The chalrperson shall be a non-executive director.

4.2, 2 “The Mefnbers shall possess a range of expertise as well as adequate knowledge of

% the“Bank's risk exposure to be able to develop appropriate strategies for preventing
% losses and minimizing the impact of losses when they occur.
4.2:3. The RMOC shall be assisted by the Chief Risk Officer (CRO) who shall be

- independent from the business units of the Bank. The CRO (inclusive of staff) shall

report functionally to the RMOC and administratively to the President/COO. The
Chief Risk Officer and his respective unit shall have the right to communicate,
investigate and report to Senior Management, RMOC, other Board committees
and/or the Board of Directors any possible breach or material information.

4.2.4. Officers of other units may also act as resource persons in the RMOC.
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CHARTER OF THE RISK MANAGEMENT
OVERSIGHT COMMITTEE (RMOC)

4.2.5. Where appropriate, the RMOC shall have access to external expert advice,
particularly in relation to proposed strategic transactions.

4.3. Duties and Responslbilities

4.3.1. Risk Management Framework

a. Oversees the enterprise risk management framework

b. Ensures that there is period review of the effectiveness of the risk:
system and recovery plans

¢. Ensures that corrective actions are promptly implemented to'
management concerns. -

4.3.2. Adherence to risk appetite

a. Ensures that the current and emerging risk expostires
Bank’s strategic direction and overall risk appetite.

b. Assesses the overall status of adherence to risk appétite based on the quality of
compliance with the limit structure, policiés;¥and procédures relating to risk
management and control, and performanc

4.3.3. Oversees the risk management function . '

a. The Committee shall be responsible forthe“appointment/selection, remuneration,
and dismissal of the Chief Risk, Officer {€RO} in consultation with the
President/COO. -

b. Ensures that the risk managem nction’has adequate resources and effectively
oversees the risk taking activities;of the/Bank.

4.3.4. Evaluates and endorse the Board, for approval, all policies and new products,
services and activities/ t '

human resources le

4.3.5. Reviews and evaluates t
to ensure its continued:
4.3.6. Oversees the.syst

Board deleg i@nagement, ensures that the system remains effective, that the

limits;are observed and that immediate corrective actions are taken whenever limits

are‘breached. :
4.3.7. Evaluates;. assesses and acts on the reports of the Chief Risk Officer and other

agement

dress the risk

fe consistent with the

i

anagément, among others.

«, Management reports on current risk exposure. Renders decisions and/or provide
“insights;“courses of action or directives to concerned officers who shall immediately

“act:1o control or mitigate perceived or actual risks.

_Promotes the continuous development of risk management programs and training of

“personnel and that the Bank employs the necessary logistical support to fulfill these
objectives.

- Evaluates annual budget of the RMOC and Risk Management Division to effectively
carry out their responsibilities and functions and endorses this to the Board for
approval,

4.3.10. Promotes and instills risk awareness that requires and encourages the highest

professional standards of conduct across the Bank.
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CHARTER OF THE RISK MANAGEMENT
OVERSIGHT COMMITTEE (RMOC)

4.3.11. Regularly updates the Board of Directors of the Bank’s overall risk management,
actions taken to reduce the risk and recommends further action or plans as
necessary.

4.3.12. Reviews and endorses for approval to the Board of Directors the Bank's internal
capital Adequacy Assessment Process (ICAAP), and oversee its implementation.

4.3.13. May initiate and monitor special investigations into areas of bank's risk and break-
downs in internal risk control, with the assistance of such external adwsers as the
RMOC considers appropriate.

4.3.14. Reviews the nature and level of insurance or protection covera
market, Liquidity, business, legal and operational risks.

4.3.15. Reports regularly to the BOD the Bank’s overall risk exposure,‘
reduce the risks and recommends further action or plan Eﬁnecessa 5

4.3.16. The RMOC may consider any other matters relating’to ris
considered desirable. In addition, the RMOC sha
referred to it by the Board.

st credit

ction taken to

4.4. Meetings

4.41  The Committee shall hold a regular meetl g'a
the Committee Chair,. ™ '
4.4.2  Special meetings may be held as. calle
the Members of the Committee
443 The Committee may hold: joint meetmgs with other Board Committees, when
necessary.
444 A majority of the votin ) excluding resource persons} shall constitute a
: uorum, a meeting may proceed if at least two
ting) are present, subject to:
t;on taken through email by an absent member; and

4.4.4 a y invite, in a regular or ad hoc basis, a resource person, who
ber of the Board or any officer or employee of the Bank, to attend

the re gular or special meetings of the Committee.
4.4.5 "The resource” person shall lend his/her experience and expertise and contribute

nformation, opinion and other matters during the meetings.

hesresource person, however, shall only participate at the meetings in an advisory
«capacity. He or she will not be allowed to vote on matters submitted for the
.. Committee’s approval, decision, endorsement or consideration.

“In case of a deadlock or when a majority cannot be reached or a quorum cannot be
secured to approve, disapprove or otherwise act on a matter before the Committee,
any member of the Committee or the Board Secretary is authorized to elevate the
matter to the Board of Directors for its consideration.

4.48  The vote of at least a majority of the members of the Committee present {in person
or through electronic means) at a meeting where there is quorum is required to
approve or decide matters submitted for its approval, decision or consideration.
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CHARTER OF THE RISK MANAGEMENT
OVERSIGHT COMMITTEE (RMOC)

4.4.9 The venue of the regular or special meetings shall be at the Bank’s Head Office
unless otherwise decided by the Chair of the Committee or at least two Members
of the Commiittee in his’her absence.

4.5 Board Reporting

4.5.1 The Chairperson shall report to the Board following each RMOC méeting. The
report shall cover:
a.  The primary responsibility and the recommendations set .6t
duties and responsibilities section and
b.  Any other material matters relevant to the RMOC’s duties.

4.6 The Chief Risk Officer (CRO)

4.6.1  The Head of Risk Management Department shall be offfcially the Chief Risk Officer
(CRO). . i

4.6.2 The CRO shall be independent from ex cutive “functions and business line
responsibilities, operations, and revenue; generating functions.

4.6.3 The CRO shall be given sufficient stature, authority:and seniority within the Bank.

4.6.4 The CRO shall have direct access to the Board ofDirectors and the RMOC without
any impediment. %, -

4.6.5 The CRO shall be allowed to.engage in disclssion with the Board of Directors, any
Board committee, the CO® and Senior rianagement on key risk issues and access
such information as he:deems necessary to effectively perform histher duties
and functions. 4

4.6.6

quacy assessment;

vonitoring and assessing decisions to accept particular risks whether these are

consistent with the Board approved policies on risk appetite and tolerance;

Identifying risk mitigation measures and assessing their effectiveness; and
eporting on a regular basis to the chief executive officer, to the RMOC and to

the Board of Directors the results of assessment and monitoring.

.7.1. The Office of the Board Secretary shall act as the RMOC’s Committee Secretary
and shall have the following responsibilities:

a. Coordinates with the Chief Risk Officer on the preparation of the agenda for

each meeting, in accordance with the instructions/requests of RMOC; the

Committee’s Annual Calendar; and requests/regular reports  from
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Management, and send out the Notice of Meeting at least 10 banking days
before the meeting date;

b. Prepares and circulates the minutes to all Committee members within 10
banking days after the Committee meeting and properly safe-keep the same;

¢. Coordinates with the Chief Risk Officer on the preparation and presentation to
the Board of issues agreed upon by the Committee to be taken up in the Board
meeting, for approval or for information;

d. Coordinates with the Chief Risk Officer on the dis
memos/circulars, programs, and policies approved by the Corimitte
Board to the concerned units; and ‘ i

e. Follows up the actions taken by Management, thf
officers/units relative to the Committee’s action items. |

h. the concerned

4.8. Annual Calendar of Activities
4.8.1. At least sixty (60) days before the Annual Stockholde
prepare and submit to the Board of Directors{6¥
calendar of activities, detailing both the ret

activities of the Committee. :

Meeting, the RMOC shall
sfotits approval, its proposed annual
rring and transactional projects and

4.9. Charter Review

4.9.1. This charter shall be reviewed.annually astd process, to ensure that it is adequate,

effective and consistent ;with b ractices in corporate governance. Any
amendments to the Charter:shall be endorsed to the Board for approval.

4.9.2. RMOC shall review its perfort ¢ on an annual basis by way of self-assessment.

The Board of Dirett all likewise review the effectiveness and composition of

5.

s O e
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PHILIPPINE VETERANS BANK

Minutes of the Regular Meeting of the Board of Directors
Held on May 17, 2023 at 10:15 A.M
6/F Boardroom, PVB Building
101 V.A. Rufino cor. Dela Rosa Street, Makati City

PRESENT:

ROBERTO F. DE OCAMPO (RFO) - Chairman
GUILLERMO L. PARAYNC JR. (GLP} - Vice Chairman
RENATO A. CLARAVALL (RAC) - President & Actg. CEO
GERARDO MANUEL LUIS B. ANONAS (GBA) - Director
FRANCISCO S. MAGSAJO JR. (FSM) - Director

SJOSE A NUNEZ JR. (JAN) ~ Diresclor

PERCIANITA G. RACHO (PGR) - Director

CESAR A. RUBIO (CAR) - Director

REYNALDO V. VELASCO (RVV) - Director

UNABLE TO ATTEND:

MICHAEL PEMOCRITO C. MENDQZA (MCM) - Director
MA. CECILIA G. SORJANO (MCGS) - Director

ALSO IN ATTENDANCE:

JOSE NOEL L. CADIENA (JLC) - Head, Central Operations
_ Group _

MARIA ANTONIA N. BACABAC (MANB) - Head, Risk Management

LEAH MABEL M. FAUSTINO (LMF) - Head, Human Resources
Division

MA. FLOR B. MANAOIS (MFBM) - Chief Audit Executive

ROBERTO S. VERGARA (RSV) - Head, Trust and Assets
Management Group

MIGUEL ANGELO C. VILLA-REAL (MCV) - Head, Marketing

: Communications Division

MA. THERESA L. ESCOBAR (MTLE) - Chief Compliance Officer

JOEL 1. DILIG (JIL) - Head. Corporate Planning

ANDRES B. SARACHO (ABS) - Head, Veterans Affairs
Office

FEDERICO A. MANALO (FAM) - Acting Board Secretary
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Minutes of the Boardd Mealicig — 19 April 2023

HTM investments with 4-5 years maturity accounted for 8% of
the total

* Loans increased by marginally by Php164 Million
o Corporate and MSME loans increased by Php197 Million:
- Net availments from Atkins Import Php121 Million; Asialink,
Php82 Million; and Health Sclutions, Php34 Million
-~ Loan payments from Sonic Steel -44M,
o Consumer increased by Php44 Million —~Gross bookings in April
amounted to Php64 Million
o Other Loan Movements: :
— LGU Loans lower by Php30 Million, Salary Loans down by
Php28 Million: Pension Loans lower by Php15 Million; SCR
down by Php2 Million;, Home Credit lower by Php1 Million;
and POR declined by Php6 Million

= Deposits grew by Php2.8 Biliion

o Deposits from: Philippine Ports Authority (Port Area) Php2.7
Billion, Various Gov't Units: Naga, Php240 Million; LGU
Baliwag. Phpl141 Miliion; Antipolo City Government, Php100
Million '

o Withdrawals: RYM WManagement Corp., Php500 Million;
Department of Education (lioilo), Php380 Million: Metropolitan
Development Authority, Php119 Million

= Demand deposits accounted for the bulk of Deposits ADB at
Php4.83 Billion folliowed by Savings Deposits at Php9.37 Billion
and Special Savings.Accounts at Php5.58 Billion (where the UP
Los Banos account). '

» Government deposit accounted for 74% or Php46.39 Billion of the
total deposits while private deposits accounted for 26% or
Php16.14 Billion.

* Excess Ligquidity increased by Php877 Million to Php19.37 Billion
due to the Php1.28 Billion hike in Totat Liquid Assets. Of the total
amount, Php10.24 Billion were due to BSP, other banks, and cash
while Php9.13 Billion were in the forms of bonds and securities.

8. Director Rubio asked about the booking of the unclaimed cash
dividends that will be converted to stock dividends as was aiready
approved by the Board. He suggested that those that have no
outstanding issues in the conversion can already be booked while
awaiting completion of the documentation for others that still need
approval from stockholders. President RAC replied that Management
is completing the documentation process but will proceed with the.
partial booking as suggested by the Chair of the Audit Committee.
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PHILIPPINE VETERANS BANK

Minutes of the Regular Meeting of the Board of Directors
" Held on August 23, 2023 at 9:45 A M
6/F Boardroom, PVB Building
101 V.A. Rufino cor. Dela Rosa Street, Makati City

PRESENT:

ROBERTO F. DE OCAMPO (RFO)
JOSE A. NUNEZ JR. (JAN)
RENATO A. CLARAVALL (RAC)

GERARDO MANUEL LUIS B. ANONAS (GBA)

PERCIANITA G. RACHO (PGR)
CESAR A. RUBIO {CAR) _
REYNALDO V. VELASCO (RVV)

MA. CECILIA G. SORIANO (MCGS)
FRANCISCO S. MAGSAJO JR. (FSM)

ALSO IN ATTENDANCE:
MA. THERESA L. ESCOBAR (MTLE)
JOSE NOEL L. CADIENA (JLC)

MIGUEL ANGELO C. VILLA-REAL (MCV)
ANDRES B. SARACHO (ABS)

FLORENCE T. PALACIO (FTP)

MA. ANTONIA N. BACABAC (MANB)

'ROBERTO S. VERGARA (RSV)

MA. FLOR B. MANAOIS (MFBM)
TEPHANIE M. GANDIA (TMG)
JESSE JOHN M. HERMOSO

l. CALL TO ORDER

- Chairman

- Vice-Chairman

- President & Actg, CEQO
- Dirgctor

- Director

- Director

- Director

- Director

- Director

- Chief Compliance Officer

- Head, Central Operations

~ Head, Marketing
Communications. Division

- Head, Veterans Affairs
Office

- Head, Financial
‘Information and
Administration

- Head, Risk Management

- Head, Trust and Investment

- Chief Audit Executive

- Board Secretary

- Serrano Law

1. Chairman RFO called the meeting to order at 9:45 a.m.

2. RFO thereafter invited all members of the Board to a moment of
silence in memory of the late Vice-Chairman Guiillermo L. Parayno,

Jr.







Philippine Veterans Bank
Minutes of the Board Maoling — 23 August 2023

38.

39.

40,

41:

The details of which are contained in the presentation to the
Board of Directors at the meeting held on 23 August 2023."

PGR thereafter presented the report and recommendation of the
Board Administration Investigation Committee on the discipiinary
actions to be imposed upon Ms. Ma. Antonio N. Bacabac and Ms.
Genevieve Anne D. Sy.

MCGS abstained from the vote and explained the mismatch in the
penalties to be imposed between both individuals.

PGR commented that the high penaity being imposed against Ms.

‘Bacabac takes into consideration the high position she holds in the

Bank.

RVV remarked that the recommended penalty is lower compared to
the penaity stated in the Bank's policies.

On motion duly made and seconded, the Board approved the
proposal and issued the following resolution:

RESOLUTION NO. 2023-240(B)

"RESOLVED, that as favorably endorsed by the Human
Resources Committee, the Board of Directors approves the
Board Administrative  Investigation Committee {BAIC)
recommendation, as follows:

= The penaity of SUSPENSION for 10 days for Ma. Antonia
N. Bacabac. The penalty imposed takes into consideration
the fact that she is the Chief Risk Officer. which should
have impelled her to be more circumspect. She is also
-STERNLY WARNED to take the required online courses
seriously and complete the courses.

* The penalty of SUSPENSION for 5 days for Genevieve
Anne D. Sy taking into consideration her motive. position,
admission, and realization that what she did was wrong.

» Both parties are reminded that any repetition of the same
or commussion of similar offenses shall be deait with more
severely.

The details of which are contained in the presentation to the
Board of Directors at the meeting held on 23 Augqust 2023.”
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CORPORATE GOVERNANCE MANUAL

4.11.3,

not participate in the decision-making process refating to the transaction. Conflict
of interest occurs or arises when;

a. An individual’s private or related interests interfere in any way, or are
perceived to intervene, with the interests of the Bank as a wholeg;

b. A director takes actions or has interests that may make it difficult for him to
preserve his objectivity and carry out his tasks effectively;

¢. Adirector, or a member of his family, receives improper personal benefits as a
resuit of his position in the Bank;

PVB employees, pursuant to Bank’s Code of Ethics, shall declare annually that
they have not been involved in any circumstance constituting a conflict of interest.
If an employee is unsure if a circumstance that he finds himself involved in a conflict
of interest, he shall disclose this to his supervisor, who may consult the appropriate
Management unit to assist in resolution. All employees have a duty to ensure that
no personal transaction will conflict with their corporate and customer
responsibilities. Accordingly, PYB employees shall not buy or sell a security based
on knowledge:

a. Of a probable change in investment attitude and consequent action by the
Bank with respect to that security;

b. That the Bank is effecting or proposes to effect transactions in the security or
other transactions which may affect the price of the security to a material
degree; or

c. That the Bank is contemplating a transaction of any kind that would have a
material effect on a particular company or security.

All Directors shall accomplish the Conflict of Interest Related Party Disclosure
Form (CI-RPDF), on an-annual basis and shali report to CGCOC through the Board
Secretary, copy furnished to the Chief Compliance Officer (CCQO), for disposition
and reporting to the Board of Directors the occurrence of banking transactions or
situations that would give rise to possible conflicts of interest, whether direct or
indirect, up to the third (3rd) degree of affinity and consanguinity, as soon as
practicable.

Integrity Upholding Policy (Whistleblowing Mechanism)

The Bank shall set a policy on whistleblowing for Directors, officers, and concerned
individuals to “blow the whistle” on any potential or perceived wrongdoings,
misconduct, or corrupt practices of Directors, employees, customers, suppliers,
contractors, vendors, consultants, or other third parties, that come to their
attention. The policy includes protection from reprisal for employees to
communicate legitimate concerns about illegal, unethical, or questionable RPTs.
The policy shall likewise provide guidance on how such concerns should be
reported, investigated and addressed.

This document is a PUBLIC Document. The use, disclosure, transfer, reproduction and transmittat of this document for any purpose in any form or
by any means witheut the approval of the authorized Company personnel, is strictly prohibited.

Reference Number
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CORPORATE GOVERNANCE MANUAL

4.11.4.

Employees, directors, stakeholders, clients, service providers and other third
parties are encouraged to report internally, in good faith, any suspacted or actual
commission of theft/fraud, corrupt practices such as, but not limited to, bribery,
fraud, extortion, collusion, conflict of interest and money laundering, violation of
ethical standard, law, rule or regulation andfor any misconduct by its directors,
officers or staff consistent with the board approved corporate values and codes of
conduct and in accordance with the existing board approved Integrity Upholding
Policy.

The reporting party or otherwise referred to as the "whistleblower" has choice
of communication channels to report any knowledge of misconduct or irregularity.
The report may be through the normal channel of reporting bank concerns which is
through the direct supervisor/manager of the personnel or officer involved in the
reportable behaviour. However, if the reported misconduct or irregularity is not
acted upon by the direct supervisor or in the judgment of the whistleblower, the
direct supervisor is not in a position to address his report, the whistleblower may
email his/her report to Corporate Governance Officer or to Complaints Desk Office.

i the issue to be reported is serious and sensitive, the whistleblower may
directly approach the President or the CEQ/ Chairman of the Board of Directors. A
member of the Board of Directors reporting an activity under this policy may raise
his concerns to the Chairman of the Audit Committee, Chairman of the Corporate
Governance and Compliance Committee or the Chairman of the Board of Directors.

The whistleblower may disclose his/her identity or opt to remain anonymous.
However, sufficient information must be provided to aid in the investigation of the
reported misconduct, irregularity or improper activity. The whistleblower should
refrain from obtaining evidence for which he/she does not have right of access but
his/her cooperation in the investigation, if needed, is expected.

Ample protection is accorded to a whistlebiower which includes, among
others:

Confidentiality of identity and of the information reported

. Non-retaliation against the whistleblower

Protection and security of hisfher person and his/her family

. Transfer to another unit

Reinstatement to the same or comparable position and back benefits and pay, if
warranted by the circumstances.

mon oo

On the other hand, any person implicated in the reported act is accorded the
right to be informed of the act hefshe is alleged to have committed, its penalties or
consequences, the right to counsel of his own choice, the right to be heard and
present evidence on hisfher defense, and the right to be informed of the resolution
of the investigation or action taken.

Facus on Financial Stability

This document is a PUBLIC Document. The use, disclosure, transfer, reproduction and transmittal of this document for any purpose in any form or
by any means without the approval of the authorized Company persennel, is strietly prohibited.

Reference Number
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