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ANNUAL CORPORATE GOVERNANCE REPORT FOR PUBLIC COMPANIES AND REGISTERED ISSUERS

COMPLIANT/
NON-

COMPLIANT

ADDITIONAL

RECOMMENDATION INFORMATION

EXPLANATION

THE BOARD'S GOVERNANCE RESPONSIBILITIES
Principle 1. ESTABLISHING A COMPETENT BOARD

The company should be headed by acompetent, working Board to foster the long-term success of the corporation, and to sustain its competitiveness and growth in a manner consistent
with its corporate objectives and the long-term best interests of its shareholders/members and other stakeholders.

“Recommendation 1.1

The Board is composed of
directors with collective
working knowledge,
experience or expertise that

' Provide

is relevant to the company’s
industry/sector. COMPLIANT
The Board has an
appropriate mix of
competence and expertise. COMPLIANT

“Recomniendation 1.2

Recommendation 1.3
The company provides a

Directors remain - qualified
for their positions
individually and collectively
to enable them to fulfill their
roles and responsibilities
and respond to the needs of
the organization.

The Board is headed 'y a
competent
Chairperson.

and gualified

policy on . training of
directors.

COMPLIANT

COMPLIANT

COMPLIANT

information

or link/reference to a
document containing
information. on the
Jollowing:

1 Acuademic
qualifications,
industry  knowledge,
professional
experience, expertise
and relevant trainings
of - directors.
2. Qualification
standards”™ Jor
directors to facilitate
the  selection  of
potential  nominees
and to serve as
benchmark for -the
evaluation of its
perjormance,

Provide information
or reference to a
document containing
information of the
Chairperson, including
his/her name,
qualifications, and
expertise.

Provide  link or
reference  to  the
company’s Board
Charter agnd Manual
on Corporate

The Board of Directors Profile attached

The Board of Directors Profile attached

PVB Corporate Governance Manual pages 10 -15 and 40-41 which can be accessed to this link

https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20{1
1).pdf

PVB Corporate Governance Manual page 13 which can be accessed to this link:

https://www veteransbank.com.ph/ckfinder/userfiles/flies/PVB%20CG%20Manual%20Revised%202 10 248%20(1)(

1}.pdf

PVB Corporate Governance Manual pages 42-44 which can be accessed to this link:

https://www.veteransbhank.com.ph/ckfinder/userfiles/files/PVR%20CG%20Manual%20Revised%202 10 24%20(1
1).pdf




Governance relating
to its olig on . . : - . .
training o f’:ﬁmﬁom e Attached - 2024 List -of Trainings Attended/Continuing Education of Directors

2! The company has an Provide  information
| orientation program for . ;’; ;;’;‘e/;:f‘-’z:::,t?“
R R ining
first-time directors. COMPLIANT information of the

3 | The company has relevant : orientation program
annual continuing training and  trainings  of
for all directors. directors  for  the
COMPLIANT covered year,

including the number
of hours attended and
topics covered.

Recommendation14 A
1 | The Board has a policy on PraIvr'z;:; ;:formation
i i ) or linkt/reference to a
TSILY.
board diversity document containing
the company’s board
diversity policy.

Indicate gender, age
and competence

PVB Corporate Governance Manual page 10 which can be accessed to this link
composition of the https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1

Jboard_ dledt

| COMPLIANT

1 | The Board is assisted by a ' '

. ; Provide information
Corporate Secretary. COMPLIANT or link/reference to @

2 | The Corporate Secretary is a document containing : _ _ .
separate individual from the information of the | ® 1he Bank’s Corporate Secretary is Atty. Tephanie Gandia
Compliance Officer. COMPLIANT | Corporate Secretary, | « PVB Corporate Governance Manual page 10 which can be accessed to this link:
3 | The Corporate Secretary is including rﬁh‘i_ﬂ'er https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1
name, uaiifications,
not a member of the Board of duties arfd functions, 1).pdf
Directors. : COMPLIANT The Board of Director’s Profile attached
4 | The Corporate Secretary Provide information
attends annual training/s on or link/reference to a
document containing
corporate governance. information of the
corporate gavernance
training/s  attended,
including the date of
training, number of
NON hours and topics

covered. | » Attached latest Certificate .

R —— COMPLIANT
j Recommendation 1,6 S




1 | The Board is assisted by a
Compliance Officer.

COMPLIANT

2 | The Compliance Officer hasa
rank of Senior Vice-
President or an equivalent
position with adequate
stature and authority in the
corporation.

" COMPLJANT

3 | The Compliance Officer is
not a member of the board.

COMPLIANT

Provide information
or link/reference to a
document containing
information of the
Compliance  Officer,
including his/her
name, position,

.| qualifications, duties

and functions.

¢ The Bank’s Compliance Officer is Ma. Theresa L. Escobar.
PVE Corporate Governance Manual pages 27-28 which can be accessed to this link:

https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20{1){
1).pdf

4 | The Compliance Officer
attends annual training/s on
' corporate governance.

COMPLIANT

Provide information
or link/reference to a
document containing
information of the
corporate governance
training/s  attended,
including the date of
the training, number
of hours and topics
covered.

the Compliance Officer attended a 2 half day seminar on Carporate Governance last December 3-4, 2024

Principle 2. ESTABLISHING CLEAR ROLES AND RESPONSIBILITIES OF THE BOARD

1 | The Directors act on a fully
informed basis, in good faith,
with due diligence and care,
and in the best interest of the
company, shareholders and
stakeholders.

Recommendation 2.2

_Recommendation2.1 -

| COMPLIANT

Provide

or reference te a
document containing
information on how
the directors
performed their duties
(this can  include
board resolutions and
minutes of meetings).

information

The fiduciary roles, responsibilities, and accountabilities of the Board, as provided under the law, the company’s articies of incorporation and bylaws, and other legal pronouncements
and guidelines should be clearly made known to all directors as well as to shareholders/members and other stakeholders.

Materials are disseminated ahead of time to the Board so that they are fully informed of the matters to be taken up
during Board Meetings. The discussions during meetings show that the directors act in good faith, with due diligence
and care, and in the best interest of the company. '




The Board oversees the
development and approval
of the company’s business
objectives and strategy.

COMPLIANT

The Board oversees and

monitors the
implementation of the
company’s business
objectives and strategy.

ommendatmn 2 3

The Board ensures and
adopts an effective
succession planning

program for directors, key

COMPLIANT

and strategy.

officers and management. COMPLIANT
The Board adopts a policy
for the retirement of

directors and key officers.

The Board" ahgns
remuneration of key officers
and board members with the
long-term interests of the
cempany. '

v .

COMPLIANT

COMPLIANT

- or link/reference to a

The Board adopts a policy
specifying the relationship
between remuneration and
performance.

COMPLIANT

" Recommendation 2.5

The Directors do not
participate in discussions or
deliberations involving
his/her own remuneration.

The Board has a forma]and

transparent board | or reference to a
nomination and election document  containing
policy. COMPLIANT | information on the

COMPLIANT

Provide information
or link/reference to a
document containing
information on how
the directors
performed this
function can
include board
resolutions and
minutes of meetings).

(this

Indicate frequency of
development _of
business  objectives

Disciose and provide
information or
link/reference to a
document containing
the company’s
succession  planning
policies and programs
and its
implementation.

Provide information

document  containing

the company'’s
remuneration policy
and its
implementation,
mcluding the
relationship between
remuneration and
performance.

Provide information

» Attached - Secretary Certificate on the approval of 2022- 2027 Strategic Plan and Financial budget for year 2024
¢ The Board reviews on-a monthly basis the performance of business units in terms of set targets.

The Bank has in place a retirement and succession planning program for its employees which includes key officers of
the Bank. The Board elect a director for the unexpired term of a deceased or resigned dirct -

» Attached — Compensaticn & Benefits Policy
*» PVB Corporate Governance Manual page 16 which can be accessed to this link:

hitps://www.veteranshank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(
1).pdf

to Article

Pursuant

(https://www veteransbank.com. gh[ckfmder[userﬂ!es[ﬁlesgAmendedBy Laws.pdf), nominations from shareholders

are submitted to the Bank through the Corporate Secretary. The Corporate Secretary then transmits the nominations

Hl, Sec. of the Amended By-Laws




The Board nomination and
election policy is disclosed in
the company’s Manual on
Corporate Governance.

COMPLIANT

The. Beard nomination and
election policy includes how
the company accepted
nominations from
shareholders/members.

COMPLIANT

The Board nomination and
election policy includes how
the board reviews the
qualifications of nominated
candidates,

COMPLIANT

The Board nomination and
election policy includes an
assessment of the
effectiveness of the Board’s
| processes in the nomination,
election or
replacement/removal of a
director.

COMPLIANT

The Board has a process for
identifying the quality of
directors/trustees that is
aligned with the strategic
| direction of the company.

:'éo.miﬁendﬁtiiejhizjﬁg. e -
overall

The Board has
responsibility in ensuring
that there is a policy and

system governing related !

party transactions (RPTs)

and other unusual or
infrequently occurring
transactions. COMPLIANT
The RPT policy includes
appropriate review and
approval of material RPTs,
which guarantee fairness | COMPLIANT

company’s
nomingtion and
election policy and
process and  its
implementation,
including the criterig
used in selecting new
directors, how the
candidates are
shortlisted and how it
encourages
nominations
shareholders.

from

Provide  proof if
minority shareholders
have a right to
nominate candidates
to the board,

Provide information if
there ‘was an
assessment of the
effectiveness of the
Board's processes in

the nomination,
election or
replacement of a
director.

Provide information
or reference to a
document containing
the company’s policy
on related party
transaction, including
policy on review and
approval of significant
RPTs.

Identify transactions
that were approved
pursuant to the policy.

to the Corporate Governance and Compliance Oversigﬁt Committee {CGCOC) which performs the functions of a
nomination committee in accordance with regulations.

The CGCOC pre-screens the qualifications of the nominees for the final list of candidates, including nominees for
independent directors. The CGCOC also passes upon and approves any interlocking positions of nominee-directors
and, in general, ensures the review and evaluation of all persons nominated to the Board. Upon the expiration of the
period of nomination, the CGCOC shall convene to evaluate and approved the nomination of qualified nominees. The
CGCOC then transmits the final list of candidates to the Board for confirmation. Once the Board of Directors approve
the final list of candidates, the nominees are included in the Deflnitive Information $tatement for the sharehelders’
meeting, for election as members of the Board of Directors.

Kindly see here the Definitive Information Statement for the 2024 Annual Stockholders Meeting of the Bank:
hitps://www.veteransbank.com.ph/ckfinder/userfiles/files/2024%20PVB%205SEC%20Definitive%2020-15.pdf

» Attached Nomination Committee Performance Assessment

_ > The Bank follows the requirement of the Bank's Charter and BSP & SEC regulations.

+ Attached RPT Policy




and transparency of the
transactions.

Recommendation2,7__
1| The Board is primarily
| responsible for approving
the selection of
Management, led by the
Chief Executive Officer
(CEO) or his/her equivalent,
and the heads of the -other
control functions (Chief Risk
Officer, Chief Compliance
Officer and Chief Audit
Executive, as may be
applicable). COMPLIANT

Provide information
or reference to a
document containing
the Board’s policy on

approving the
selection of
management.

Identify the

Management  team
appointed.

e Attached - Recruitment Policy

‘Recommendation28
1 | The Board establishes an

2| The Board is primarily
responsible for assessing the
performance of
Management, led by the CEO
or his/her equivalent and
the heads of the other
control functions (Chief Risk
Officer, Chief Compliance
Officer and Chief Audit
Executive, as may be

applicable). COMPLIANT

effective performance
evaluation framework that
includes a standard or
criteria for assessment and
ensures that Management's
performance is on par with
the standards set by the
Board and Senior

Management. COMPLIANT

errformance.

Provide information
or reference to a
document containing
the Board's policy on

assessing the
performance of
management,

Provide information
on the assessment
process and indicate
frequency of
assessment of

Provide information
or link/reference to a
document containing
the Board’s
performance
evaluation framework
for management and
personnel,

® Attached Performance Management Policy

Attached Performance Management Policy




The Board establishes an
effective performance
evaluation framework that
includes a standard or

criteria for assessment and

ensures that personnel’s
performance is on par with
the standards set by the
Board and Senior
| Management.

' od ensures at n.

appropriate internal control |

nmendation 2.9

Provide Information

system is in place. COMPLIANT | or link/reference to a

The internal control system dacurr{entshowirgg;t_fre

includes a mechanism for gj"“ergs Su r;f;;pot’}”*;?"'ﬁ:

monitc?ring and mar_l_aging appropriate internal

potential/actual conflicts of control system is in

interest of the board place, and  what

members/trustees' comprises the internal .
management and control system. As provided under Sec. 4.7.4 of the Corporate Governance Manual on Audit Committee (Board-level Committee) shall
sharehoiders/members. COMPLIANT monitor and evaluate the adequacy and effectiveness of the bank’s internal control system.
The Board adopts an Provide reference or :

Internal Audit Charter. COMPLIANT | fink to the company's

company has in place a
sound. enterprise  risk
management {ERM)
framework to -effectively
identify, monitor, assess and
manage key business risks.

-" Boar u that the

COMPLIANT

The risk management
framework guides the Board
inidentifying units/business
lines and enterprise-level
risk exposures, as well as the

COMPLIANT

Internal Audit
Charter.

Provide
or link/reference to a
document showing the
Board’s oversight
responsibility on the
establishment of a
sound enterprise risk
management

framework and how
the board was guided
by the framework

Provide proof of
effectiveness of risk
management

strategies, if any.

As provided under Sec. 4.7.12 of the Corporate Governance Manual on Risk Management Oversight Committee
(Board-levei Commiitee), shall assist the Board in fulfilling its responsibifities in managing the Bank's risk-taking
activities. It shall advise the Board of the state of the Bank’s risk profile and provide insights and propose the
formulation of enhancement of programs, policies, directions and courses of action needed to address and manage

Attached Internal Audit Charter

information

the Bank’s risk exposures.




effectiveness of risk

management strategies.

‘Recommendation 211 . -
1| The Board has a Board

Charter that formalizes and

clearly states its roles,

responsibilities and

accountabilities in carrying

out its fiduciary duties. COMPLIANT
2 | The Board Charter serves as

a guide to the

directors/trustees in the

performance of  their

functions. COMPLIANT

3 | The Board Charter is

Provide link to the

company’s  website
where the Board
Charter is disclosed
and/or other proof
that it is publicly
available,

iublicli available. COMPLIANT :

Principle 3. ESTABLISHING BOARD COMMITTEES

The Bank's Board Charter is disclosed in the Veterans Bank website.

https://www.veteransbank.com.ph/corporate-governance-view/26

The board committees should be set up to the extent possible to support the effective performance of the Board's functions, particularly with respect to audit, risk management,
compliance and other key corporate governance concerns, such as nomination and remuneration. The composition, functions and responsibilities of all the board committees shoutd

be contained in their respective board committee charters.

committees that focus on
specific board functions to
aid in the optimal
performance of its roles and
responsibilities.

| The Bd ebishs an
Audit Committee to enhance
its oversight capability over

endation 32 ——

The Board establish I

COMPLIANT

Provide
or link/reference to a
document containing
information of all
board committees
established by the

company. ]

Provide information
or link/reference to a
document containing

. information of the
the company's financial A{a‘it Committee,
reporting, internal control including its functions.
system, internal and ) L
external audit processes, Indicate if it is the

d li ith | COMPLIANT Audit Committee’s
ang ~ complance Wi responsibility to
applicable laws and recommend the
regulations. appointment and

information

s PVE Corporate Governance Manual pages 23-27 which can be accessed to this link: :

https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(
1)(1).pdf : :

* Attached — Audit Committee Charter
e Please refer to the corporate governance page of the Annual Report which can be accessed to this link
https://www veteransbank.com.ph/cmsveterans/public/images/file-675a689590b617.63371993.pdf

* Attached - Secretary Certificate on the 2024 Organizational Meeting




removal  of the
company’s  external
auditor.

The Aundit Committee is Provide information

composed of at least three
(3) qualified non-executive
directors, the majority of

or link/reference to a
document containing
information of the
members of the Audit

whom, including the Committee, including
i ' their ualifications

Fhalrperson, ‘ are | (OMPLIANT | oy queﬁ v

independent directors. directorship

All the members of the Provide  information

committee have relevant o ;L’:;‘e/zifezzﬁggr;"’n;

background, knowledge, information on the

skills, and/or experience in background,

the areas of accounting, knowledge, skills,
iti and/or experience o,

auditing and finance. COMPLIANT the‘/membfzrs o th£

Audit Committee,
The Chairperson of the Audit Provide information

Committee . is not the

Chairperson of the Board or
of any other committee.

Corporate Governance
Committee tasked to assist
the Board in the
performance of its corporate
governance responsibilities,
including the functions that
were formerly assigned to a
Nomination and
Remuneration Committee.

COMFPLIANT

COMPLIANT

or link/reference to a
document containing
information of the
Chairperson  of the

ode '

or reference
document containing
information of the
Corporate Governance
Commnittee, including
its functions.

to a

Indicate if the
Commiitee undertook
the process of
identifying the quality
of directors aligned
with the company's
strategic direction, if
applicable.

Audit Committee |

information

1-2.Attached — CGCOC Charter; Attached — Secretary Certificate on the 2024 Organizational meeting; Board of
Director’s Profile attached




The Corporate Governance
Committee is composed of at
least three (3) members,
majority of whom, including
the Chairperson, should be
independent directors.

>commendation 3.4

separate Board Risk
Oversight Committee
(BROC) that should be

responsible for the oversight
of a company’s Enterprise

The Board establis '.

COMPLIANT

Provide information
or link/reference to a
document containing
information of the
members  of the
Corporate Governance
Committee, including

their  qualifications
and type of

directorship.

Provide
or link/reference to a
document containing

information

information of the
Board Risk Oversight

All established committees
have a Committee Charter
stating in plain terms their
respective purposes,
memberships, structures,
operations, reporting
‘process, resources and other
relevant information.

ndatmn.?.s

COMPLIANT

Provide

information
or link/reference to

the company’s
committee  charters,
containing all the
required information,

particularly the
Junctions  of the
Committee  that is

Risk Management system to g?;;:ﬂ:fg?ts fuﬁ'ﬁgg‘
ensure its functionality and | COMPLIANT o  Attached — RMOC Charter
effectiveness.
The BROC is composed of at Provide  information
least three {3) members, the 3; g;’:;‘e/ ; ‘;’feg sﬁ‘;:iﬁ?n;
p‘la]onty of whom stgould be information of the
lndEPendent dlrectOI‘S, members Of the BROC,
including the Chairperson. includin, their . L .
& P COMPLIANT ;uamlcfﬁons anld s Attached — Board Resolution on the 2024 Organizational meeting
i type of directorship. : )
At least one member of the Provide  information
BROC has relevant thorough Z’; JL’;’:Q/ ;‘;fe;g:gi;? n;
knowled.g(iz{ and egperiepclei information on the
on 1S an s background,  skills, | p|aase refer to the Board of Director’s Profile attached
management. and/or experience of
the members of the

e PVB Corporate Governance Manual pages 23-27 which can be accessed to this link:

https: / /www.veteransbank.com.ph /ckfinder fuserfiles /files /PVB%20CG%20Manuald%20Revised%202 10 24
9%20(1}1).pdf




2 | The Committee Charters
provide standards for
evaluating the performance
of a committee and its
members.

{OMPLIANT

Principle 4. FOSTERING COMMITMENT

necessary for
performance
evaluation purposes,

To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively perform their duties and responsibilities, 1nclud1ng
| sufficient time to be familiar with the corporatlons busmess 7

: Re{:ommendatmn 4, 1

1| The Directors attend and
actively participate in all
meetings of the Board,
Committees and
shareholders/members in
person or through tele-
/videoconferencing

conducted in accordance
with the rules and
regulations of the
Commission. COMPLIANT

Provide information
or link/reference to a
document containing
the process and
procedure for
tele/videoconferencin
g board and/or
committee meetings.

Provide information
or fink/reference to a
document containing
the attendance and

. - participation of

2 | The . Dlreaor,s review directors to Board,
meeting materials for all Committee and
Beard and Committee shareholders’
meetings. COMPLIANT | meetings.

3 | The Directors ask the
necessary questions or seek
clarifications and
explanations during the
Board and Committee
meetings.

L COMPLIANT

Provide information
or link/reference to a
document containing
information on any
questions raised or
clarification/explanat
ion sought by the
directors

e Attached — PVB Corporate Governance Manual page 23

Please refer to the Board & Board Committee meetings of the Annual Report which can be accessed to this link:
hitps://www.veteransbank.com.ph/cmsveterans/public/images/file-675a6895900617.63371993. pdf

» Please refer to sample Minutes of the Board meeting where the Directors raised questions or sought
clarification/explanation during the Board meeting.




1 | Non-executive directors
concurrently serve in not
more than ten (10) public

Disclose if the
company has a policy
setting the limit of
board seats that a

companies and/or non-executive director
registered issuers. If can hold
concurrently sitting in at simultaneously.

least three (3) publicly listed Provide information

companies, the maximum or reference to a

concurrent  directorships document containing
shall be five (5) public information on  the
companies and /01‘ COMPLIANT directorsh:ps. of thle
. . : company’s directors in
registered issuers. listed companties,
registered issuers and

| public compantes.
qmmendatmnél?: o
1| The Directors notlfy the
company's board before
accepting a directorship in
another company.

Provide
-of/reference fo the
written notification to
the board or minutes
of board meeting
wherein the matter
was discussed.

COMPLIANT

Principle 5. REINFORCING BOARD INDEPENDENCE

B copy

+ PVB Corporate Governance Manual page 20 which can be accessed to this link:

htips:/ /www.veteransbank.com.ph /ckfinder /userfiles /files /PVB%20C0%20Manual®%?2 0Revised %202 10
24%20(1)(1).pdf

» PVB Corporate Governance Manual pages 19 & 20 which can be accessed to this link:

https://www.veteranshank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20
1H1).pdf

The Board should endeavor to exemsean ob]ectlve and 1ndependent ]udgment on a11 corporate affalrs o

;_Recmmnendatmn 51

The Board is composed of a
majority of non-executive
directors who possess the
necessary qualifications.

link/reference to a
document identifying
the directors, the type
of their directorships
and their
C(OMPLIANT | gualifications.
Provide information
ar link/reference to a
document containing

e Board has at least two T
(2) independent directors or
such number as to constitute

. the number of
one-third (1/3) of the board, independent directors
whichever is higher. in the board,

COMPLIANT
' Recommiendation 5.3 B :
The mdependent directors

possess all the qualifications
and none of the

COMPLIANT

Provide information
or link/reference to a
document containing

Identijjz “or provide

Attached - Board of Directors Profile and Type of Directorship

Attached — Board Resolution on the 2024 Organizational meeting

The qualifications of the indepdent directors are contained in the Corporate Governance Manual age 11. Th
certification of the independent directors that they continue to possess all the qualifications and none of the
disqualifications are hereto attached.




“Recommendation 5.4 )
"The company perpetually

disqualifications to hold the
position.

hars an  independent
director from serving in such
capacity after the term limit

Provide

the qualifications of
independent directors.

information
or link/reference to a
document containing

the company’s policy | PVB Corporate Governance Manual pages 11-12 which can be accessed to this link:

on term limits for its

https;//www.veteransbank.com.ph /ckfinder fuserfiles /files /PVB%20CG% 20Manual®20Revised %202 10 2

| Recommendation 5.5

of nine (9) years. COMPLIANT | independent director. 4%20(1)(1).pdf
In the instance that the '

company retains an )

independent director in the | COMPLIANT | Frovide reference to

same capacity after nine (9)
years, the Board provides
meritorious justification and
seeks
shareholders’/members’
approval during the annual
regular meeting,

The positions of Chairperson
of the Board and Chief
Executive Officer (or its
equivalent}] are held by
separate individuals.

the meritorious
Jjustification and proof
of
shareholders’/membe
rs’ approval during the
annual regular
meeting.

Identify the company’s
Chairperson of the
Board and  Chief
Executive Officer {or
its equivalent).

_ rm2012 None of the Independent Directors of the Bank has served for more than nine years.

The Bank's policy does not allow an Independent Director to serve in the same capacity after nine years reckoned

s Attached - Board Resolution of the 2024 Organizational Meeting
¢ Appointment of Mr. Renato Claravall as President & CEO

The Chairperson of the
Board and Chief Executive
Officer {or its equivalent)
have clearly defined
responsibilities.

COMPLIANT

Provide information
or fink/reference to a
document containing
the roles and
responsibilities of the
Chairperson of the
Board and  Chief
Executive Officer {or
its equivaient).
Identify - the
relationship of the
Chairperson and CEQ.

PVB Corporate Governance Manuai pages 13-14 which can be accessed to this link:

https://www.veteransban k.com.gh[ckﬁ nder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20{1){

1).pdf




_Recommendation 5.7

The Board designates a lead
director among the
independent directors if the
Chairperson of the Board is
not an independent director.

The Directors/Trustees with
material interest in a
transaction affecting the
corporation fully disclose
his/her adverse
abstain from taking part in
the deliberations for the
same, and recuse from
voting on the approval of
transaction.

The non-executive directors
(NEDs) have  separate
periodic meetings with the
external auditor and heads
of the internal audit,
compliance, and risk
functions, without any
executive director present.

interest, |

COMPLIANT

COMPLIANT

NON
COMPLIANT

independent director.

2

The meetings are chaired by
the lead = independent

NON

Provide information
or link/reference to a
document containing
information on a lead
independent director
and his roles and
responsibilities, if any.
Indicate if
Chairperson is an

Provide preof of full
disclosure and
abstention, if any, of
the interested
director/trustee.

Provide proof and
details of said meeting,
¥ any.
Provide information
on the frequency and
attendees of meetings.

| Attached — Board Reoli on the Appointment of Led 1D

| abstain from taking part in the deliberations for the same, andrecu from voting on the pproval of transaction. .

Dir. Jose A. Nunez Jr. is the Bank’s Lead Independent Director.

Directors with material interest in a transaction affecting the corporation fully disclose his/her adverse interest,

The meeting of the IDs with the external auditor {SGV) was held during the meeting of Audit Committee wherein
External Interim Audit results was discussed. Majority of the members of Audit Committee are Independent Directors,

including the Lead Independent Director. The head of risk and compliance functions were not able to attend the said
meeting.

director, if aiilicable. COMPLIANT

Principle 6. ASSESSING BOARD PERFORMANCE

8 Recormuendation 6.1

'| The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to appraise its performance as a body, and assess
whether it possesses the right mix of backgrounds and competencies.




The Board conducts an
annual self-assessment of its
performance as a whole.

COMPLIANT

The Chairperson conducts
an annual self-assessment of
his performance.

COMPLIANT

The individual members
conduct a self-assessment of
their performance.

COMPLIANT

Each committee conducts a
self-assessment  of  its
performance.

mmendatmn 6 2

system that provides, at the
minimum, criteria and
process to determine the
performance of the Board,
individual

directors/trustees and
committees.

The Board has in p]ae ' .

COMPLIANT | _

COMPLIANT

The system allows for a
feedback mechanism from
the shareholders/members.

COMPLIANT

Provide proof of self-
assessments
conducted by the
whole board, the
individual members,
the Chairperson and
the Committees.

Provide information
or link/reference to a
document containing
information on the
system of the company
to evaluate  the
performance of the
board, individual
directors and
committees, including
a feedback mechanism
from
shareholders/member
5.

The results of the self-assessment of the performance of the Board, the individual members, the Chairman and the
Committees are hereto attached.

¢ PVB Corporate Governance Manual pages 40-42 which can be accessed to this link:

https:/ [www.veteransbank.com.ph[ckﬁndermserﬁles[ﬁleszPVB%ZOCG%ZOManual%ZORevised%Z02 10
- 24%20(1)(1).pdf

Principle 7. STRENGTHENING BOARD ETHICS

Recommendatla :

The Board adopts a Code of
Business  Conduct and
Ethics, which provide
standards for professional
and ethical behavior, as well
as articulate acceptable and
unacceptable conduct and
practices in internal and
external dealings of board
‘members.

COMPLIANT

The Board directors are duty boundto apply hlgh ethlcal standards takmg mto account the 1nterests of all stakeholders

Provide - information
or link/reference to
the company’s Code of
Business Conduct and
Ethics.

PVB Corporate Governance Manual page 39 which can be accessed to this link:
https://www veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(
1).pdf




COMPLIANT

The Code is properly
disseminated to the Provide  information
members of Board. or discuss how the
company
disseminated the Code
to the members of the | The Bank’s Code of Conduct is posted and can be accessed by all PVB employees in the Veterans Bank Intranet portal.
Board In the New employee orientation/program, the Bank's Code of Conduct is one of the topics being discussed. New
directors are apprised of the code of conduct of the Bank
The Code is disclosed and Provide a Hnk to the |
made available to the public company ;’; CW;bs"f‘-’
through  the  company vhere the Code o
website. Non- The Bank’s Code of Conduct is posted in the Veterans Bank Intranet portal. Nevertheless, the Bank undertakes to

Board ' ensures ) the
proper and efficient
implementation and

monitoring of compliance
with the Code of Business
Conduct and Ethics.

COMPLIANT _ |

COMPLIANT

Ethics is  posted/
disclosed.

Provide  proof

implementation  and
monitoring of

compliance with the
Code of Business
Conduct and Ethics.

Indicate who are
required to comply
with the Code of
Business Conduct and
Ethics and any
findings on  non-
compliance,

Principle 8, ENHANCING COMPANY DISCLOSURE POLICIES AND PROCEDURES

post itin its website.

O R

To ensure compliance with the Code of Conduct, all new employees undergo the Employee Orientation/ Program of
the Bank wherein it is one of the topics being discussed. The Bank’s Code of Conduct is posted in the Veterans Bank
Intranet portal The Administrative investigation Committee (AIC) and Board Administrative Investigation Committee
(BAIC) was created to act as an independent body in the evaluation and review of cases involving violation of the Code
of conduct of the Bank. The Committee also ensures that the appropriate preventive, corrective and disciplinary
measures are imposed on cases involving dishonesty, fraud, negligence or violation of any internal Bank policy, ruie
or procedure committed by an employee,

DISCLOSURE AND TRANSPARENCY

§er ccmmendatmn 8 1

The Board should establish corporaie disclosure pohc1es and procedures that are practlcal and in accordance with generally accepted best praCtICES and regulatory expectatmns

The Board estabhshes
corporate disclosure
policies and procedures to
ensure a comprehensive,
accurate, reliable and timely

report to
shareholders/members and
other stakeholders that

gives a fair and complete
picture of a company’s

COMPLIANT

Provide
or link/reference to

information

the * company’s
disclosure policies and
procedures including
reports
distributed/made
available to
shareholders/member
s and other
stockholders,

Please see Section 4.14 (Reportorial Requirements and Disclosure} of the Corporate Governance Manual
{https://www.veteranshank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(1)(
1}.odf) for the Bank’s Corporate Disclosure Policies and Procedure.

Further, please see the link below containing the Bank’s disclosures, including its reportorial requirements to the SEC:

https://www.veteransbank.com.ph/bank-disclosure#igis-report




financial condition, results
and business operations.

The company has a policy
requiring all directors to
disclose/report to the
company any dealings.in the
company's shares within
five (5) business days.

ommendation82. 0 . o

COMPLIANT

. Prow'e

The company has a policy
requiring all officers to
disclose/report fo  the
company any dealings in the
company's shares within
five (5) business days.

governance policies,
programs and procedures
are contained in its Manual
on Corporate Governance

The omay' Cre

COMPLIANT

(MCG). COMPLIANT
The company’s MCG is

submitted to the SEC. COMPLIANT
The company's MCG is

posted on the company

website.

governance policies and
practices and all relevant
information are disclosed in
its Annual Corporate
Governance Report (ACGR).

, _ | COMPLIANT
' Recommendation84 ° 0 T
The company’s corporate

COMPLIANT

The company’s ACGR is
submitted to the SEC.

COMPLIANT

or link/reference to
the company’s policy
requiring  directors
and officers to disclose
their dealings in the
company's shares.

Indicate - actual
dealings of directors
involving the
corporation’s shares

| including their nature,

number/percentoge
and date of

transaction. _

Provide link to the

company’s  website
where the Manual on
Corporate Governance
is posted.

Provide link to the
company’s  website
where the Annual
Corporate Governance
Report is posted.

information

* PVB Corporate Governance Manual pages 37 -38 on conflict of interest which can be accessed to this link:
https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20
1M1} pdf .

https://www.veteransbank.com.ph/corporate-governance Ppage=1

The Company’s corporate governance policies and practices and all relevant information are disclosed in the Bank’s

ACGR report submitted to SEC. However, the Bank is currently enhancing Its website to include a section where the
Bank’s ACGR will be posted.




3| The companys ACGR is
posted on the company | NON
website. - COMPLIANT

Principle 9. STRENGTHENING EXTERNAL AUDITOR'’S INDEPENDENCE AND IMPROVING AUDIT QUALITY

The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the same to strengthen the external auditor’s
independence and enhance audit quzhty

"”Recbmmeudatlongl : Sl Lol
1| The Audit Committee has a Provide  information

robust process for or link/reference to a
document containing

approving ) and the  pracess  for
recommending the approving and
appointment, recommending  the
reappointment,  removal, appointrent,
and fees of external auditors. reappolntment,
‘ removal and fees of . .
the company's | ® Attached Audit Committee charter
7 COMPLIANT | external auditor.
2t The appointment, Indicate the
reappointment,  removal, percentage . of
and fees of the external shareholders  that
. . ratified the
auditor is recommended by appointment
the Audit Committee, reappointment,

approved by the Board and removal and fees of | The percentage of shareholders that ratified the appointment, reappointment, removal and fees of the external
the shareholders/members. | COMPLIANT | the external auditor. | auditor is more than 2/3 of outstanding shares of the capital stock of the Bank.

3 | For the removal of external
auditor, the reasons for such
removal or change are

Provide information
or link/reference to a

disclosed to the SEC, the document centaining

shareholders/members, and the company’s r;asan
; for removal or change

the public through the of external auditor

company website and
required dlsclosures 7
Ommendatmn 9.2

COMPLIANT _| The Bank's external auditor is Punongbayan & ruII _




The Audit Committee
Charter includes the Audit
Committee’s responsibility
on:

i. assessing the integrity and
independence of external
auditors; :
ii.  exercising effective
oversight to review and

monitor  the external
auditor’s independence and
objectivity; and
iii.  exercising effective

oversight to review and
monitor the effectiveness of
the audit process, taking into
consideration relevant
Philippine professional and
regulatory requirements.

COMPLIANT

The  Audit Committee
Charter contains the
Committee’s responsibility
on reviewing and
monitoring the external
auditor’s  suitability and
effectiveness on an annual

Dmien e
The company discloses the
nature of non-audit services
performed by its external
auditor in the Annual
Report to manage potential
conflict of interest cases.

Provide link/reference
to the company’s Audit

| Committee Charter.

Disclose the nature of
non-audit services
performed by the
external auditor, if
any.

e Attached Audit Committee Charter

In 2024, the Bank engaged P&A Grant Thornton to provide technical advice and prepare a report on the accounting
treatment of its Preferred Shares. The engagement involved reviewing the terms and conditions of the relevant
documents and conducting a comprehensive analysis to determine the appropriate accounting classification. This
assessment was conducted in accordance with Philippine Accounting Standards (PAS) 32, Financial Instruments:
Presentation, and other applicable Philippine Financial Reporting Standards (PFRS).

COMPLIANT
The Audit Cominitiee stays
alert for any potential
conflict of interest f ;‘:g:ce , m::l;d o
situations, given the or policieg gan enofts-
guidelines or policies on audit services.
non-audit services, which
could be viewed as {OMPLIANT e Attached Audit Committee Charter




impairing the external
auditor’s objectivity.

Principle 10. INCREASING FOCUS ON NON-FINANCIAL AND SUSTAINABILITY REPORTING

The Board should ensure that the ctmpany dlscloses materlal and reportable non- ﬁnanc:al and sustamablllty issues.
_Recommendation 101~ L SR SR ' i
1 | The Board has a clear and Disclose or provide
focused strategy on the ”ﬁﬁ;ﬂfﬁﬁ;oﬂa&!yrs
disclosure of non-financial zn the disclgsurecij‘
information. non-financial

information, including
COMPLIANT | EESG issues.

2 | The coimpany discloses to all
shareholders/members and ; COMPLIANT
other stakeholders the

company’s strategic and Provide  link  or

operational objectives with reference to  the

emphasis on the company's c{isqlosur;

management of 3{3 emiggéﬂfjemﬂzs As stated in our 2024 Annual Report under Key Governance Policies and Initiatives — Focus on Financial Stability. The
environmental, econormic, with  emphasis on | material and reportable non-financial and sustainability issues are included in the disclosures to all shareholders/
social and governance EESG matters. members and other stakeholders as part of the Bank’s strategic (long-term goals) and operational objectives (short-
(EESG) issues of its business term goals). The management of environmental, economic, social and governance (EESG) issues of the Bank’s
which underpin business, which underpin sustainability, are given importance and emphasis, as tan be shown In the numerous palicies
sustainability. approved by the Board.

Principle 11. PROMOTING A COMPREHENSIVE AND COST-EFFICIENT ACCESS TO RELEVANT INFORMATION

The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is crucial for an informed decision-
makmg by investors, stakeholders and other mterested USETS.

Recommmendation 11,1~ R S
The company has a web51te
to ensure a comprehensive,
cost-efficient, transparent
and timely manner of
disseminating relevant
information to the public.

Provide link to the
company's website.

COMPLIANT www.veteransbank.com.ph

INTERNAL CONTROL AND RISK MANAGEMENT FRAMEWORKS
PrlnI:lple 12. STRENGTHENING INTERNAL CONTROL AND RISK MANAGEMENT SYSTEMS




To ensure the integrity, transpareny and proper governance in the conduct of its affairs, the company should have a strong and effective internal control system and enterprise risk
management system.

‘Recommendation 124 ..
' company has an List quality service

1| The
adequate and effective ‘programs  for  the
internal audit

internal- contrel system in fanctions.
the conduct of its business.
Indicate frequency of
review of the internal

MMPLIANT | control system. e Attached Audit Committee Charter
2| The company has an Identify international
adequate and  effective framework used for
terprise risk management Enterprise Risk
enterp g Management.

framework in the conduct of

its business, Provide information
or reference to a
document containing

information on:
1. Company’s risk
management
procedures and
processes.

2. Key risks the
company is currently ‘
Jacing. i
3. How the company
manages the key risks.

COMPLIANT | Indicate frequency of

review of the.

enterprise risk

management
amework.

= Attached Enterprise Risk Management

The cony has in pla an|
independent internal audit

function that provides an Disclose if the internal
independent and objective g:fgu:ie;"'house DI;”
assurance, and consulting outsourced,  identify

services designed to add _ external firm hired.
value and improve the
company’s operations.

COMPLIANT o |nternal Audit is in-house

CULTIVATING A SYNERGIC RELATIONSHIP WITH SHAREHOLDERS/MEMBERS
Principle 13. PROMOTING SHAREHOLDER/MEMBER RIGHTS




The company should treat all shareholders/members falrly and equ1tab1y, and also recognize, protect and facilitate the exercise of their rights.

Recommendatmn 13 1

1 | The Board ensures that basic
shareholder/member rights
are disclosed in the Manual
on Corporate Governance.

Recemmendatmn 13.2,
1 | The Board encourages active
shareholder participation by
sending the Notice of Annual
and Special
Shareholders’/Members’
Meeting with sufficient and
relevant information at least
twenty-one (21) days before
the meeting.

ommenéatmn 13.3
The Board encourages actlve
shareholder/member
participation by making the
result of the votes taken
during the most recent
Annual or Special
Shareholders’ /Members’
Meeting "publicly available

' Prowde

LCOMPLIANT

| rs’ rights are disclosed.

Imk
reference  to  the
company’s Manual on
Corporate Governance
where
shareholders’/membe

Iiahenera B

days before the annual
or special
stockholders’/member
5" meeting when the
notice and agenda
were sent out.
Provide link to the
Agenda included in the
company’s
Information
Statement (SEC Faorm

Provide information
or reference to a
document containing
all relevant questions
raised and answers
during the ASM and
special meeting and
the results of the vote
taken during the most

or

of the meeting.

the next working day. COMPLIANT | "ecent ASM/SSM.
2 | The minutes of the Annuai

and Special Provide link to
, . minutes of meeting in
ifl};a;tei?;}sders v/v l:rimberrsnade the company website.
available on the company Indicate voting results
website within five (5) foz I :;in;.?e“da lfe;!;:'
. in e
business days from the date COMPLIANT | approving, dissenting

and abstaining votes.

Indicate alse if the
voting on resolutions
was by poll.

https:

¢ PVB Corporate Governance Manual pages 33-35 which can be accessed to this link:

https: / /www, veteransbank com.ph/ckfinder/userfiles/files /PYB%20C6%20Manuai%20Revised%202 10

24%20(1)(1).pdf

_Please see attached Agenda of the 2024 ASM

Please see below the link to the Minutes of the Meeting of ASM —
www veteransbank.com.ph/ckfinder/userfiles/files/2024%20ASM%20MINS%20FINALY%20(1 ). pdf




Include whether there
was opportunity to ask

question and  the
answers given, if any.

makes avallable I Provide details of the

at the option of a alt:ema.tive dispute

hareholder/member, an resolution made
S ) 3 available to resolve
alternative dispute intra-corporate
mechanism to resolve intra- disputes. ) o
corporate disputes in an » Corporate Governance Manual page 39 which can be accessed to this link:

. . Provide link/reference https://www.veteransbank.com.ph/ckfinder/userfiles/files/ PVB%20CG%20Manual%20Revised%202 10 24%20
amicable and effective L .
to where it is found in {(1)(1).pdf

manner. the  Manual on

COMPLIANT

Corporate
Governarice,

m ndatmn 13 5
1| The Board establishes an

‘Disclose the contact |

Investor Relations Office g;ggg: /omc:f the
{IRO) or Customer Relatlo_ns responsible for
Office (CRO) or its investor  relations,
equivalent to ensure such as:

constant engagement with
its shareholders/members. | COMPLIANT ; ]g_‘;?;egnt:eniﬂ;‘;': The Office of the Board Secretary (OBS) is in- charge of ensuring constant engagement with the Bank’s
2 ;;x number | Shareholders/members

4. E-mail address

2| The IRO or CRO or its

equivalent is present at Indicate if the IRO or
CRO or its equivalent

every R N was present during the

shareholders’/members ASM.

meeting. COMPLIANT

The Officers and Staff of OBS are present at every shareholder’s/members’ meeting
DUTIES TO STAKEHOLDERS
Principle 14. RESPECTING RIGHTS OF STAKEHOLDERS AND EFFECTIVE REDRESS FOR VIOLATION OF STAKEHOLDER'S RIGHTS

The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where stakeholders’ rights and/or interests are at stake,
stakeholders should have the oppmtumty to obtaln prompt effectwe redress for the vmlatmn of therr rrghts

.'?'Recommendatmn 14 1




The Board identifies the
company's various
stakeholders and promotes
cooperation between them

and the company in creating
wealth, growth and
sustainabilif

[ Recommendation' 14.2

The Board establishes clear
policies and programs to
provide a mechanism on the
fair treatment, protection
and enforcement of the

rights of stakeholders.

COMPLIANT _

COMPLIANT

Identify the company's
stakeholders and
provide information
or reference to a
document containing
the company’s policies
and programs for its
stakeholders. .

. Ien]fv pah‘cr' “and

programs the
protection, Jair
treatment and
enforcement of the
rights of the
company’s-
stakeholders.

for

Principle 15. ENCOURAGING EMPLOYEES' PARTICIPATION

| %20(1)(1).pdf

https:[Mww.veteransbankcom.ph[ckﬁnder[userﬁleszﬁleszPVB%ZOCG% 20Manual%%20Revised%202 10 24

PVB Corporate Governance Manual pages'33-35 which can be accessed to this link:

PVB Corporate Governance Manual page 33-35 which can be accessed to this link:

http_s:[waw.vgteransbank,com.ph[ckfinder[userﬁles[ﬁles[PVB%ZOCG%ZOManual%ZORevised%ZOZ 10 24

%20(13{1).pdf '

governance goals.
. Recommendation 15
The es
policies, programs and
procedures that encourage
employees to  actively
participate in the realization
of the company’s goals and
in its governance.

makes a stand against
corrupt practices by
adopting an anti-corruption

ishes

mmendation 152
The Board sets the tone and

COMPLIANT

A mechanism for employee participation should be developed to create a symbiotic working environment consistent with the realization of the company’s objectives and good corporate

Provide information
or link/reference to
company policies,
programs and
procedures that
encourage employee
participation.

Identify or provide
link/reference to the

| The Bank’s Integrity Upholding Policy {whistleblowing mechanism) for Directors, officers, and concerned individuals |

Corporate Governance Manual page 39 which can be accessed to this lini: _
https://www.veteransbank.com.ph/ckfinder/userfiles/files/PVB%20CG%20Manual%20Revised%202 10 24%20(13(

1}.pdf

to “blow the whistle” on any potential or perceived wrongdoings, misconduct, or corrupt practices of Directors,
employees, customers, suppiiers, contractors, vendors, consultants, or other third parties, that come to their

ACross the

employees

policy and program to

COMPLIANT /refer €| attention. The policy includes protection from reprisal for employees to communicate legitimate concerns about
policy and program in its C?,:ﬂ‘;rg; P Ohﬂi’; illegal, unethical, or questionable RPTs. The policy shall likewise provide guidance on how such concerns should be
Code of Business Conduct ,‘Zm“c’t,-m against | reported, investigated and addressed.
and Ethics. corruption.

The Bank’s Code of conduct includes sanction for violation of anti-graft and corrupt practices.
The Board disseminates the | COMPLIANT | identif how the board
policy and program to disseminated the

The Bank's policies and programs are discussed to all new employees in the Employee Orientation Program. As part
of the continuing education of the employees, the Bank has developed an e-learning program on the various company




organization through

trainings to embed them in
the company’s culture.

ommendation 15.3
The Board establishes a
suitable framework for
whistleblowing that allows
employees to freely
communicate their concerns
about illegal or unethical

the employees across
the organization.

Disclose or provide
link/reference to the
company
whistleblowing policy
and procedure for
employees.

practices, without fear of | COMPLIANT

retaliation. Indicate if the
The Board establishes a {::,T:;::ﬁ ml;iﬁiii
suitable framework for the employees from
whistleblowing that allows retaliation.
employees to have direct Provide contact
access to an independent details to report any
member of the Board or a | illegal or unethical |
unit created to handle | COMPLIANT | behavior.
whistleblowing concerns.

The Board supervises and Provide  information
ensures the enforcement of ;’:pef;;‘; ; the b";’]’ g
:he K WhiSt]Eb]C'Wing ensured enforcement
TAMewor

of the whistleblowing
Jframework, inciuding
any  incident  of

policies which include, among others, Anti-Money Laundering Act, Related Party Transactions Policy, Data Privacy,
etc. The Company Policies are also disclosed in the Bank’s Intranet Portal which can be accessed by everybody.

+ Attached Integrity Upholding Policy (Whistleblowing mechanism)

COMPLIANT wh:‘stleblowiii. | . -l -

Principle 16. ENCOURAGING SUSTAINABILITY AND SOCIAL RESPONSIBILITY '

The company shouid be socially responsible in all its dealings with the communities in which it operates. It should ensure that its interactions serve its environment and stakeholders
in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.

 Recommendation 16.1 -
1| The company recognizes
and places importance on

Provide information
or reference to a
dacument containing

the inte;dependence the  company’s
between  business and | COMPLIANT community
society, and promotes a involvement and | The Bank's Corporate Social Responsibility efforts are discussed in the Bank’s Annual Report.




mutually beneficial environment-related
relationship that allows the programs.
company to grow its

business, while contributing

to the advancement of the

society where it operates.




Pursuant to the requirements of the Securities and Exchange Commission, this Annual Corporate
Governance Report for Public Companies is signed on behalf of the registrant by the undersigned.

OSE A. NUNEZ'JR.
Independent Director

REYNALDO V. VELASCO
Independent Director

ACKNOWLEDGEMENT
Republic of the Philippines)

Makati City )S.S

L e sy
ERE R A S

BEFORE ME, a duly notarized Notary Public for andin =~~~ "~ cityordUN_2 [1 70125 2024
personally appeared before me, the following who are personally known to me and/or identified
through competent evidence of identity and with community tax certificate/s, to wit:

Jose A. Nunez Jr. D, Viaaaa &
Cesar A. Rubio 1Y
Reynaldo V. Velasco SN

Doc. No. _5“0(7
Page No.- |09
Book No. ¥ v/
Series of 2025
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'corporate governance standards and:pr lples
The system.assesses the:Bank’s corpofate’“c‘_jovernance
practicés, using the five (B) point rating scale;, with 5
' belng the: highest rating. The Dirgctors’ self-assessment.:-:
on the Director’s Individual Qualitative Performance and-::
on the four {4) management component faciors, suc
as: Governance Landscap@ Fithe Ty :
Board and Management: Risk Governance; Controls and
Independent Oversight reflacts the quality and effective . o
“impiementation of the Bank's corporate governance .-
practices: The Board and Board Committees reflects the )
collective-values, performance and competence of the
board of directors on corporate governance standards
and principles. The assessment is:dorie-anniiallyand:
the results are discussed and noted by the Corporate
Goverhance and, Comphance Oversight Committee
(CGCOC) and the Board.
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DIRECTORS’ CPD HOURS
AS OF NOV 5, 2024

SUMMARY OF CPD HOURS
FULLNAME. - - . " |TOTAL TRAINING HOURS
ANONAS, GERARDO MANUEL LUIS B. 5
CALATRAVA, MA. JOSEPHINE DIANA K 17.5
CLARAVALL, RENATO A, 8
DE QCAMPO, OBE, ROBERTO F. 8
NUREZ Jr., JOSE A. 9.5
OCAMPO, CARLOS ALFONSO T. 9.5
PANLILIO, ALFREDO 5. 14.5
RACHO, PERCIANITA G. 9.5
RUBIO, CESAR A, 9.5
SORIANO, MA. CECILIA G. 8
TE, ANTHONY M. 8
VELASCO, REYNALDO V., 9.5

7/1/20.




TRAINING DETAILS

FULL NAME & TRAININGS ATTENDED ..o

1 ANONAS, GERARDO MANUEL LUIS B,

<
=
o
jEe]
a l
2
&
2
o
X
[}
e
-3t
7]

5
AML/CTF FUNDAMENTALS 3
TARGETED FINANCIAL SANCTIONS 2
SHCALATRAVA, MA. JOSEPHINE DIANA K. 17.5
AML/CTE FUNDAMENTALS 3
BASIC COURSE ON CORPORATE GOVERMNANCE B
CYBERSECURITY AWARENESS TRAINING 1.5
SUSTAINABLE FINANCE FRAMEWORK 1.5
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF Al IN BANKING 1.5
i CLARAVALL, RENATG A, ' '8
AML/CTE FUNDAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 1.5
SUSTAINABLE FINANCE FRAMEWORK 1.5
TARGETED FINANCEAL SANCTIONS 2

TRAINING DETAILS

FULL NAME & TRAININGS ATTENDED - - .Y |NO. OF TRAINING HOURS
IDE GCAMPD, OBE, ROBERTO F; | 8
AML/CTF FUNDAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 1.5
SUSTAINABLE FINANCE FRAMEWORK 1.5
TARGETED FINANCIAL SANCTIONS 2
ESINUEZ M, JOSE A, 2.5
ANLICTF FUNDAMENTALS 3
CYBERSECURHTY AWARENESS TRAINING 15
SUSTAINABLE FINANCE FRAMEWORK 1.5
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF Al IN BANKING 15
EOCAMPO, CARLOS ALFONSO T - ) 9.5
AML/CTF FUNDAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 1.5
SUSTAINABLE FINANGCE FRAMEWORK 15
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF Al IN BANKING 15

7/1/20.




TRAINING DETAILS

FULL NAME & TRAININGS ATTENDED - S iNo, or TRAIN]NG HOURS

SIPANLILIO, ALFREDD 5, 145
AML/CTF FUNDAMENTALS 3
BASIC COURSE ON CORPORATE GOVERNANCE 8
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF A} IN BANKING 1.5

EIRACHO, PERCIANIYA G: 9.5
AMLFCTF FUNBAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 15
SUSTAINABLE FINANCE FRAMEWORK 1.5
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF ALIN BANKING 15

SRUBHO, CESAR A ‘9,5 -

AMU/CTF FUNDAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 15
SUSTAINABLE FINANCE FRAMEWORK 15
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF Al IN BANKING i5

TRAINING DETAILS

FULL NAME & TRAININGS ATTENDED . 7 INO. OF TRAINING HOURS
EISORIAND, MA, CECILIA G, ' 8 '
AML/CTF FUNDAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 1.5
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF At IN BANKING 1.5
ZITE, ANTHONY M, . 8
BAﬂCCOURSEONCORPORAYEGOVERNANCE 8
FIVELASCO, REYNALDO V. 9.5
AML/CTE FUNDAMENTALS 3
CYBERSECURITY AWARENESS TRAINING 15
SUSTAINABLE FINANCE FRAMEWORK 15
TARGETED FINANCIAL SANCTIONS 2
UNDERSTANDING THE POWER OF Al IN BANKING 1.5

7/1/202
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SUCCESSION MANAGEMENT PROGRAM POLICY

1. PURPOSE
1.1. The Bank’s succession management program is designed to:

1.1.1. Strengthen the Bank’s leadership bench so that key positions are filled immediately
from internal or external sources. _
Identify high potential employees who manifest the necessary competencies to
perform assigned functions effectively, who will eventually occupy key posiions.
. Access talents from external sources io complement/augment the Bank&a@g@g int pool.
. Ensure that a pipeline of future leaders is developed on a continuingsbasis. &,
. Develop effective training and development programs to addressit iﬁompﬁehcy
gaps of incumbents and potential successors. e wr%
. Address the incumbent’s and potential successor’s individuak%ﬁevefﬁigm"ent vis-a-vis
the individual career goals as well as corporate goals. ﬁg@; B f
‘ g

2. SCOPE ' %% | %
gl

: iy,
2.1. This policy shall govern and apply to officers assumir@thé{% fé%!}owing key positions:
2.1.1. President ey %, )

1.1.2.

N

1
1.
1

ala
[22] (4, - d% ]

1.1.

212, Chief Executive Officer S
2.1.3. Chief Operating Officer Ul
214, Business Unit Head (Group/Division Hgad) ‘"
2.1.5. Division Head L ey

2.1.6 AreaHead W

2.1.7. Department Head fgféﬁm‘?%ﬁé%ﬁ%

2.1.8. Branch Managers . i I

2.1

.1.9. Other position requirquﬁf"’fﬁ @rafﬁé NPC (e.g. CISO, Treasurer, DPO)

A

Ay ™
3. TERMS / ABBREVIATIONS;# DEFINITIONS
R

; Above Average
| HRD e Human Resources Division
ILDP & % ks individual Learning and Development Program
o Fal T . Outstanding
MORB: & Manual of Regulations for Banks
SMP%, %, Succession Management Program
R Training and Organization Development Department

wl:(eyg%Position Positions whose decision-making authority and relate
T responsibilities significantly influence and affect organizational
policies, strategic goals, business operations, attainment of
bank’s key performance measures (revenue, costs and
quality), and compliance to regulatory requirements and

standards.
Ready Now » The talent is ready now to assume the key position.
'  Has achieved 80% and above competency rating.
Ready in 1-2 years « The talent may be ready in 1 to 2 years’ time to assume

This document is INTERNAL_ USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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SUCCESSION MANAGEMENT PROGRAM POLICY "

the key position.
" » Has achieved 50-79.99% competency rating

4. POLICY STATEMENT

A change in executive leadership is inevitable for all organizations. Leaders come and go
because of various reasons such as retirement, resignation, sickriess, disability and even
death. Such movements also include transfer of accountabilities and/or salient information
(e.g. client data, business strategies and formula, other trade secrets, etc.) to the sugcessor.
Bank should not suffer business interruption or expose it to any forms of operatidhalfisk as a
result of vacancies of key positions. Hence, the Bank should be ready shgvgﬁ%ipy 0
circumstances occur., G, &

In this regard, a succession plan is expected to be dynamic, constantlyi%hang ‘ %%%nd oming
to be able to adapt to future needs and goals of the Bank. e %%&@éy

i

&

e i
2020 BSP MORB Section 146 stated that “The board shall estab‘?’igg a%%%ffective succession
planning program. The program should include a sysW~r idétiti ying and developing
potential successors for key and or critical positions in 3 orgapization, through systematic
evaluation process and training. This will require id%ﬂ‘fifyf g, critical skills and competencies;
assessing gaps; and designing, developing, an@%dgﬁve Bg training and development
programs to- build or improve critical skills and ¢ %ﬁ@“ncies. The program should be
B

adequately documented to facilitate monitoring%gd asséssment of its implementation.”

p

4.1. QUALIFICATIONS . A
g Wy
AN
Below are the qualifications tol e;%gonsiqfred a potential successor:
o *‘*% e
A
4.1.1. Performance Ra&iﬁéég hﬁ@@ndidate’s performance rating must be at least Above
Average (AA) fartwo ( ‘%ggnsecutive years to be considered a potential successor.
4.1.2. Education and Werk Experience. The candidate shall be at least a college
graduate two (2).years of managerial position in banking industry or five (5) years

of managerigl"pisition in other industries, and has taken the relevant trainings.
4.1.3. Deroi at&%cord. The candidate must not be a subject of any administrative

at may lead to suspension or termination of employment, uniess

s

j@g tigation) th _
the coﬁi@f* t or case filed against the candidate was established to be lacking in

ubst#:;ce or frivolous in nature. The candidate must not have any active

%&eip inary sanction in the form of suspension or is not under preventive
“sglispension.

. ";-%, Possesses all the qualifications and none of the disqualifications of an officer in
. compliance with BSP Circular No. 1076.

%41 .5. Has achieved the minimum leadership competency rating.

This document is INTERNAL USFE and is exclusive property of Philionine Veterans Rank The iiea Alenincurn tennnfae vmmen doimslon - ot s
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UCCESSION MANAGEMENT PROGRAM POLICY

BTN SONITORING
HTIHE o:> 9
F

Key positions in the bank shall be identified based on the%ega

interruption on the bank operations when it is left vaca "Thus? ¢
ability to achieve its strategic objectives. Such vacani l!%s ca;a either be expected
(retirement) or unexpected (resignation or mvoluntary separa |on)
g,
4.2.2, identification of Leadership Competenc%es% %
r

This step involves the identification @%gﬁeaqé?ship competencies deemed
significant and important for each posm@g 4t shall also determine the desired
level of competencies for all key posnts%ns

4.2. SUCCESSION MANAGEMENT PROCESS

4.2.1, Identification of Key Positions

%, ”""‘%3;33
4.2.3. Talent Review o, Y b
§ W
& =

Successors will be |dqatLI|é&§d% Q“‘gh a 2-step process:

a. HRD shall proyit e“a‘*tt@&e f%ﬂﬁWIng data to the Business Unit Heads on the possible

i. Edy Work experience
ii. p’erog%tbi% record

g’bg"%Buﬁmessg Unit Heads and incumbent shall assess the possible successor using

thel:Successor's Profile Sheet to determine if qualified as successor, the
ﬂ‘%g@j iness level (Ready Now, Ready in 1-2 years) and the leadership gaps that
. need to be addressed.

Aside from the “one or two downs,” a potential successor may also come from
other units or external sources®.

4.2.4. List of Successors

HR and Business Unit Heads agree on the list of identified successors for each
key position.

1 Please refer to Recruitment and Selection Policy

Tms document Is INTERNAL USE and is exclusive property of Phitippine Veterans Bank. The use, disciosure, iransfer, reproduction and transittal
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SUCCESSION MANAGEMENT PROGRAM POLICY

Identified successors are informed that they are part of the succession plan and the
criteria that they have to meet annually.

4.2.5. Interventions

The identified competency gaps of the incumbent and successor will serve as the
basis of HRD-TODD in providing tha required interventions (e.g. training, coaching,-
mentoring, job rotation, etc.) needed to address these gaps. An Individual Learning
and Development Program (ILLDP) will be made for every identified succ f 5S0r.

4.2.6. Assumption of Post ¥, &,

Following the stages of Succession Management prog he identified
successor shall be ready to assume the key position pri§r to ﬁw\g *l‘hcumbent’s
separation or retirement from the Bank. e %:% g

4.2.7. Monitoring and Review L

To ensure that the unit's succession planhing@gﬁﬁ% re successful, it is important
to systematically monitor workforce data:; e,;%i%é activities and revise, if
A
r

necessary. The Succession Managemen LPro gghall be reviewed annually.

1{‘"‘%; i i .

A successor will be delisted from th pr‘c%%@;ﬁg“if he fails to meet the required
performance rating, is involved in a cake, arunder a disciplinary action (DA). He

may be enlisted in the program i%he negt’i's%?alent review cycle,
e S
é; ¥

S
i

%@gg&%ﬁ%Heads) and Incumbents

5.1.1. Shall accompjisi‘?]g th S&“‘écessor’s Profile Sheet and submit a list of identified

5. DUTIES AND RESPONSIBILITIES |

i

5.1. Business Unit Heads (Groy,

successors forgach Key position.
5.1.2. Shall discﬁg&w _-é%succession plan, preparation and criteria to the identified
succesgsersg, %,

5.1.3. Shallg%?nduﬁ coaching, mentoring and job shadowing to the identified SUCCessors. -

5.1.4. Forreli ing incumbent, shall identify a successor who will take the role of a deputy
At Ieas%ﬁ’ﬁé@%n year before retirement date.

t‘%m *?

gl mi T _ER'est“furces Division — Training and Organization Development Department
RD=FODD)
"?%, )

%,

.‘%.1%Shall conduct a. Talent Review on Succession Management Program (SMP)
% annually. :

5.2.2. Shall initiate a thorough discussion of each and every incumbent and successor's
interventions and ILDP (e.g. training, coaching, mentoring, job rotation, etc.).

This doctument fs INTERNAL USE and Is exclusive propetty of Phillppine Veterans Bank. The use. disclosure. transfar renradiintinn and trancmiskng
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6. PROVISIONS |
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6.1. POLICY DEVIATION

6.1.1. Deviations from this policy shall conform to reporting requirements via Risk
Assessment Form (RAF). Depending on the residual risk shown in the RAF,
approvals of the deviations shall be as follows:

RAF Result Approver Notationr&
Low BU Head endorsing deviation OPCOM 7
+ BU Head Policy Owner %;j%ﬁ%%
Medium OPCOM
High OPCOM and MANCOM

A
g

6.2. OPERATIONAL RISK MANAGEMENT

i
, %o o
6.2.1. This policy shall conform to reporting requiremgts S’f“?‘@thﬁflntemal Loss Data
Collection (ILDC) Policy whereby loss events%ﬁhal' k: ; reported by accomplishing
the Loss Event Assessment Form (LEAF) and Sisbmitting it to ORMD within five (5)
banking days upon discovery and report §E gyim 3gsand/or losses.
_ @

e

6.3. INFORMATION SECURITY & DATA PRIVACY v
g

6.3.1. This policy shall conformréf%{??g mﬁﬁﬁum provision prescribed under the
Information Security Pollcgﬁh&’i@@@ﬁvacy Policy.

6.4. REPEALING CLAUSE ™

6.4.1. Any memoranlg@ior lated issuance inconsistent with this Policy is hereby
amended accp diﬁ‘giy. haffected portions of the aforementioned memoranda,
guideline or isstignce ‘will still remain in force.
i, &

S

7. PENALTIES OR SAN, %
& y e
7.1. Violatiqgs;@?g%ﬁgi]ur%ffito observe and /or properly perform any of the required standards or
required actsk,?jfﬁ“tﬁrs policy shall be subject to penalty or sanction in accordance with the
BanjsiCode of Conduct. .
7.2 X(&ngah@gé@@f he bank’s policy may subject the offender to BSP reporting under the BSP’s
+ REL(Reports on Crimes and Losses) regulations.

i

) ) Q‘%x%h
8.“RELATED DOCUMENTS

_ BSP Circular No. 1076
Policy PRD-POL-002-002 Recruitment and Selection
Policy
Paolicy Information Security Policy
Policy Data Privacy Manual
Policy ILDC Policy

This doctiment is INTERNAL USE and Is exclusive propeity of Pm‘rfpp.'ne Velerans Bank. The use, disclosure, transfer, reproduction and transmittal
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SUCCESSION MANAGEMENT PROGRAM POLICY ~~*""
Paolicy Code of Conduct

Guideline LEAF Guideline

Guideline RAF Guideline

Guideline RCL Guideline
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SUCCESSION MANAGEMENT PROGRAM POLICY
ANNEXES
Annex A: LEADERSHIP COMPETENCIES
COMPETENCIES DESCRIPTION OF COMPETENCY

Formulates objectives and priorities, and implements plans

1. Strategic Thinking consistent with the long-term interests of the organizgtion in a global
environment. Capitalizes on opportunities and mgnes risks.

Builds and manages workforce based on of jahizational goals,
budget considerations, and staffing need@i?‘ Eg;sures%’that team

2. Knlur:an ?na‘::tal ' members are appropriately recruited, selested, appraised, and
anageme rewarded; takes action to addresg péeformance problems.
Manages a multi-sector workforce and: variety of work situations.

Encourages creative tension jand ifferences of opinions.

. Anticipates and takes steps 4o prevent counter-productive
3. Conflict Management confrontations. Manages ag&g@ resi%%g@ﬁ inflicts and disagreements

in a constructive manner;” %,

Develops the abilit&{éﬁ;éf d’tl;;%ersjo perform and contribute to the
4. Developing Others organization by prdvidiag épgoing feedback and by providing
opportunities to learn-tfjrough formal and informal methods.

identifies and analyzes,problems. Weighs relevance and accuracy
of information. E: g}lﬁates alternative solutions and makes

5. Problem Solving and recomg;em%fagtg‘gﬁn%g? akes well-informed, effective, and timely
Decision Making | decisigns, eyeh’ when data are limited or solutions produce
;@g@%@nt cﬁ@nsequences; perceives the impact and implications of

decigionsi#"

| Rer Gdes others, build consensus through give and take; gains
6. Influencing and Negotiatj‘;;af’é’% coopegration from others to gather information and accomplish
“goals.

4,
& ~ . : —
7. Technicalor Functiéiial..ls, U?\ders_tands and appropriately applies principles, procedures,
o e & regulations, requirements, and policies related to specialized
Credibility R, . ;
i Y Y expertise.

e fi@ ,;é Understands the organization's financial processes. Prepares,-
8. Financialgﬁ‘na‘ agjemaeht justifies, and administers the program budget. Oversees
i procurement and contracting to achieve desired resulis.
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Annex B: DESIRED LEVEL OF LEADERSHIP COMPETENCIES

LEADERSHIP COMPETENCIES

CEOQO/COO

BU HEAD
{Group/ Division
Heads)

DEPARTMENT
HEAD / BRANCH
MANAGER

DIVISION /
AREA HEAD

1) STRATEGIC THINKING

2) HUMAN CAPITAL
MANAGEMENT

oin

5
5

. i
[4;]

3) INFLUENCING / NEGOTIATING

4) DEVELOPING OTHERS

5) CONFLICT MANAGEMENT

6) PROBLEM SOLVING

7) FINANCIAL MANAGEMENT

8) TECHNICAL CREDIBILITY

Biv|ofola|o|;

Bla|o|o|a|;|o;

TOTAL,

This document is INTERNAL USE and Is exclusive property of Philiopine Veterans Bank. The e dissinenre framofae o,
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SUCCESSlON MANAGEMENT PROGRAM POLICY

Annex C: SUCCESSOR’S PROFILE SHEET (PAGE 1)
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SUCCESSION MANAGEMENT PROGRAM POLICY

Annex C: SUCCESSOR’S PROFILE SHEET (PAGE 2)
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E%QLWNG & mwamﬁg mﬂ&@?ﬁmnmgmm policy fmsmeszad | guidebines d oty | probdem an
DECISION 0 |comomsoerisoes | ot grogps sod  fresmces paex andics & o
! drweiop sekifions. Ensilysnakes confroversial [etwretive aclicn
BAAKING m‘“ﬁﬂa -&mgﬁ dedsionsand  {oifecliveand Srwly  processes, ~Sacks: guidance
ki seale andlevels Wﬁﬁm dtemativs  |declsions. ~Assanibies remm supesions io
[wtnone seevng guanre [SE0tons g5 gathiered suppoit decisine
trom upward aparava. |* ailees#ﬁmmmtﬁ:emder infestainn o
CuaERless i bem implicaons of deisiong, Enaune ayidere:
COESSQUEIRES Whn bsechdwtisions.
A decisions.
- Desighs and ~Deulops an Frpemeits |- tondids 2o0e | Josties ~ Ensares
implienents an francal waork sysEm tosopgd bensfit analycisto requested hudnet inventany
FoEAgEnEnl systarmte | oupganization program within | develon sound allpeation st is
et oaganizationsl e and Luigetary imonchl phumwith | mensgement in: Foake B
| objectives comsirEints = afinpont |eationteprogram covplate
7} FINANCIAL -medets-nmwmm - Considers imglicstions.of nﬁ?ﬁﬁae:;mm shiacives = Wbonilons fnpone
¢ : | Bresentes Bndings, dskes [fnansist depisinos arg | ufddalines, and ~ Ailocates pragrarn |and sxpendibes 3
FAANAGEMENT 0 tomattive acionang [ sagnestds methods for pcedieay bo enowe | kidpet soross forproerts ﬁ G
buildsrefafanships s |meeking preds of siz and appeonal of funding for | eveltidfe projents
i onganiztion ovesal Wy ititives
= Prepanes and
[rrpibors: unk’s ansust
* SEAVES A5 RN « Prewides sxpertise in = Fesolit bachnicel - |v Provites sia wity|- Werads v
wonsulinnl fo managers (teshioat sbjent anea i an !sswagpmmgﬂyw fesdhack ant siaff o
ar compiax rathers erganzation o e et g ot ey udemtand
~ Lsas expert i el ~ Dieiediops: teshnisal porions arrenting poilams i s Nechudiost asy
i s2iect matter area e of organizufion guidetives for |v Advises staf on Wakes sound of jolbs Buties.
devalnp new ineema] and exeral soiutions o 3 oo T . Gathers
&} TECHHICAL & Spproaches turestive  |~Evaluates, inooperabes, st prafbans, prejects, v |t basreus deiiveny |technizat
FURCTIONAL [ teehmicat prblemns ommueRtes thedafest L ROLEEDS of Ge o Infaermation from:
- 1] desre!apma:rlsusmwaﬂy ~1dzes lechinical internad and 1] [+
CREDIBILITY arq izt |enpartise to ideniify extemal
rideiies and oriteria anil resotie annflicts staheiitsre
belween fheories,
proceies,
FENILDEATIRES,
[ palisies:
orpesneoieie. | § | SUCCESSOR'SCURRENT LEVEL & REAGINESS LEVEL D G
| IMMWETHATE SUPERINR HEKY LEVFL SUPERIOR HAD HEAS
| mMum mnlwwrmmﬁmm- . Mmﬂﬂmmﬁwu

This document Is INTERNAL USE and Is exclusive property of Philippine Veterans Bank. Tha iica rlerinetiva seannfar st meion o ..




Reference Number

Page 13 of 13
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DECISION MAKING ‘
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CORPORATE GOVERNANCE MANUAL

xi,  Submits to the SEC, at the end of every fiscal year, an annual sworn certification
on the directors' record of attendance in Board meetings;

xil. Performs all required administrative functions;

xiil. Performs such other duties and responsibilities as are incident to his office and
those which may be required of him by the Board, the CEO or provided by the
regulatory body.

4.4.Board Remuneration

The Bank shall have a clear policy in setting Board per diem. It should be aligned with the
long-term interests of the Bark.

4.4.1 Per diem{Allowance

The members of the Board of Directors shall receive a per diem/allowance for every
meeting of the Board/ Board Committee actually attended by them, the amount of which shall
be set by the Remunerations Committee based on the acceptable banking industry rates and
shalil be set in accordance with the pertinent provisions of the Revised Corporation Code of
the Philippines.

The Remuneration Committee shall review the per diem structure of the Board of
Directors annually or as necessary. Any adjustment in the per diem rates shall be endorsed to
the Board of Directors for approval.

Every Annual Stockholders Meeting, the compensation of the Board of Directors in
aggregate amount received for the year by the board of directors is reported to the
shareholders.

4.4.2 Others

The Bank grants travel privileges to members of the Board of Directors for their official
or business travels locally or abroad, subject to approval. The President & Acting CEO shall
approve said travel and all expenses related thereto including but not limited to
transportation (air fare, etc.) and hotel accommodation, subject to confirmation of the
Executive Committee.

4.5. Board Nomination and Appointment, Retirement and Succession

This document is @ PUBLIC Document, The use, disclosure, transfer, repreduction and transmittal of this document for any purpose in any form or
by any means without the approval of the authorized Company personnel, is strictly prohibited.
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PROMOTION POLICY

1. PURPOSE

To establish guidance for all Heads when recommending their direct reports for promotion.

2. SCOPE

The policy applies to all qualified regufar PYB employees.

3. TERMS / ABBREVIATIONS { DEFINITIONS

Accounts Receivables

HRD Human Resources Division

NFIS Negative File Information Systeny’

PVB Philippine Veterans Bank :
xﬁ?‘rgﬁiﬁ}f«szm

Promotion Is when an employee as: _rpgféﬁ a job with higher level
compared to hiﬁ%@ﬁﬁrgﬁ us job with corresponding
increase in res‘%&pnsibiﬁ%&%hich may be brought about by an
upgrading of the joby self or actual promotion involving
upward migvementy”
It is‘gﬁ%&gﬁ@ﬁyé*mployee retention, a means to reward
performance and to ensure business continuity.
Exemplary Performer Phi %m@!ﬁg@ée consistently obtained a performance rating
9‘%1& e %\@g ent to Above Average/Outstanding for the last 2 or 3
“ggnsecutive rating periods such that hisfher performance of
. major job responsibilities consistently and significantly
“leexceeded all requirements.

' 4. POLICY STATEMENT

&

4.1. CRITERIAFORPROMOTION

all be based on the following criteria: '

. At least AA for two or three consecutive years
é@_.i‘f‘*Mus‘c meet the minimum requirements of the new role
g 141.3. Compliance with employee’s attendance and punctuality standards

4.1.4. No derogatory record

This document Is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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PROMOTION POLICY
4.2. CONDITIONS FOR PROMOTION

4.2.1. Employee must be cleared on the following:
i. Accounts Recelvables (AR) as based on Accounting records
ii. NFIS findings (with undertaking, closed or restructuring agreement)
4.2.2.0nly one-step promotion is allowed and up to the maximum rank range of the position.

RANK & FILE &
Job level {From-To | Required Time- Ratin%g%%% "“*%‘4%%%
In-Rank & 8 -
JH2-J3 At least two (2) Consistent f -qéﬁgg;;mﬁgce rating
yedrs equivalent to g leasi”%ﬁ}B%A/E AVERAGE
JL3-Jl4 ‘ recordgahip the fas.\ggé consecutive
rati’{g peri%ﬁ%ﬁth that their
J4-Jig peﬁg%:;mg&fce of major job
ergsponsibilities consistently and
JL5-JL6 &, l:%%%ggniﬁcanﬂy exceeded all
W, 4 requirements,
JL6 - Assistant R
Manager .
OFFICERS % ¥
5 N o -
Job levelf iR equir’ggt ;gi'me-ln Ratings.
From-To "™ "%, Rank '
AM — My Mt least two (2) Consistent performance rating
i, % V years equivalent to at least ABOVE AVERAGE

recorded in the last 2 - 3 consecutive
rating periods such that their
performance of major job
At least 3 years responsibilities consistently and
- significantly exceeded all requirements

FVP - SVP

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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PROMOTION POLICY

4.2.3. Promotion is up to the maximum rank range of the position.

4.2.4. Employees (officers and staff} in acting capacity will be given the formal position of six
(6) months from the time he/she assumes the role in acting capacity provided hefshe
met the necessary requirements/competencies of the said position. If for any reason
the employee fails the necessary requirements of the position in acting capacity, the
employee will be reverted to the old position before the 6" month.

4.2.5. Promotions shall be processed every April of the year. The recommendation for

© promotion must be well justified that should include the value of the employee’s role
in the organization and how hisfher competencies and peﬁormancﬂgﬁﬁiﬁ act the

business. %&% TR, *

4.2.6. Approving matrix for promotion must be followed'. _ gf é\ga :

4.2.7. Promoted employees shall receive a memo from HRD, throug@%ﬁggg usiness Unit

espot

Heads, confirming the promotion appointment with the cof fdihg details on
% B

effectivity and salary adjustment. e
. ég ) ‘g’k?iawy
DUTIES AND RESPONSIBILITIES | % 0
%@%%Egg%% \ gl
5.1. Immediate Superior ' & %?
A -

5.1.1.  Shall prepare recommendation for promoﬁté%n %ﬁil-'niﬂ%f‘“’igrﬁ direct reports.
5.1.2. Shall assess the performance of those %vho a %%{12 %gfing capacity on the 5th month.
Eﬁ g);gg -

i g

. %ééig-- |

5.2. Department/Division/Group Head

;’5’&% v, b, g
5.2.1. Shall review the content of tlgi;e rec%dngg Tigh
-

o

ation for promotion and signs on the form?.

. & ”:}g w%fﬁz‘;ﬁ;@:ﬁ
5.3.1. Shall review and ¢h 'Q,if%%candidates meet the promotion requirement.
5.3.2.5hall recommen%z%\e p%%ible salary adjustment based on the new rank.
inal list for promotion. '

i
Fthe list and makes the final decision on the promotion.

1 Refer to Annex B — Approval Matrix
2 pefer to Annex € - Recommendation for Promotion Form

This document is INTERNAL USE and is e‘xc!usive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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PROMOTION POLICY

6. PROVISIONS

6.1. POLICY DEVIATION

6.1.1. Deviations from this policy shall conform to reporting requirements for Risk Assessment
via Risk Assessment Form (RAF). Depending on the residual risk shown in the RAF,
approvals of the deviations shall be as follows:

RAF Result Approver Notation #
Low BU Head endorsing deviation + OPCC»)‘QILL,,r %
BU Head Policy Owner e T
Medium OPCOM

High OPCOM and MANCOM
i
bl

6. 2. OPERATIONAL RISK MANAGEMENT %

%

6.2.1. This policy shall conform to reporting requirementsg the Ii%emai Loss Data Collection
(ILDC) Policy whereby loss events shall be report saccomplishing the Loss Event
Assessment Form (LEAF) and submitting it toORN wng@un five (5) banking days upon
discovery. . @:a‘i{? S w&?‘“

WQ.

6.3. INFORMATION SECURITY & DATA PRIVACY %,
6.3.1. This policy shall conform to the mjnimuri;
Security Policy and Data anac%;Polfey

x‘i

6.4. REPEALING CLAUSE
6.4.1. Any memoranda or rgjﬁte%%sshaﬁ@e inconsistent with this Policy is hereby amended
accordingly. Unaff getéq{g tions of the aforementioned memoranda, guideline or

issuance will stil feta@m l%fégorce
&is

7- PENALTIES OR SANC%
7.1. Violations oggfa;\l to gﬁ%@erve and for properly perform any of the required standards or
required acE‘s in thlg Bolicy shall be subject to penalty or sanction in accordance with the
Bank’s g@geigf Congluct
7-2. Violatipns of -ﬁ%ﬁWnk’s policy may subject the offender to BSP reporting under the BSP’s RCL

(Repo s on {rimes and Losses) regulations.
i

This document is INTERNAL USE and Is exclusive property of Philionine Veterans Rank The iiea isrineiwa tenmfne o sisomtin e s 1.
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PROMOTION POLICY

8. RELATED DOCUMENTS

Policy Bank’s Code of Conduct

Policy Performance Management
System Policy

Policy QIC

This document is INTERNAL USE and s exclusive property of Phﬂlpp{‘ne Veterans Bank. The use, disclosure, transfer, reproductfon and transmittal
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PROMOTION POLICY

ANNEX

ANNEX A — APPROVAL MATRIX

1. Recommendation |  Section/Department/ Area/Division/Group
BranchfArea/ Division/Group Head 31
Head ' g
2. Review and HRD Head
Endorsement i
3. Approval President Pres:%gnt n% %Commlttee
4. Confirmation NA g B"é%%gfmrectors

This document Is INTERNAL USE and is exclusive property of Philioning Veterans Rank Tha 1ea Aitnlarmirn Femnnfos moon oo ole .
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PROMOTION POLICY

ANNEX B ~ RECOMMENDATION FOR PROMOTION FORM

T T President & Chinf Opambing Officsr

THRL ¢ Heag, Human Ragounses. Divsion

FrROH I Tie Group Head

ATE

SUBJECT . Feconvmessbation Yor Pramoition {Mame of Erplayes)

Wsﬁmmmwmemmwwmmmﬂr!m
, presertly assigned as b ek |

ibzme of Teparfmeant. Division, Gron  ishe i8]

based o the foliowing fesshications:

5. HeiShe has been In her prssent rank for wears, {st ieast W3
WESEES i Gt TRk ol pasition)

2. Atiemst Abouws Svemage Falting in e RS for the dass 203 yEars,
3 Achisvemenis o citations fattach Suppering documenis)

s e of subject officers mttstanding centributions, we Fighly ronmmend the
prumotion of RMride. Hrat hafshe snly
degsnies.

Fecammented by

Sﬁ@hm@wﬂﬂmdmmm%pr Head

PYR Sidis, W YA Rulimo tor, Dels S A, £ AR S, R Sl SIS Fhziopies
B H02 4ANR) w550 9T 3
WA FRmrnCan Doeph
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NOMINATION COMMITTEE

S Enablers D1 D2 D3 [AVERAGE
£ 1 1 The Lormmitiee size and cormposition is appropriate 5 5 g 5.00
| | The Committee has effective processes for identifying, 4
¢ 2 jcultivaling, and integrating rnew members. 5 5 4.67
| The Comrniltee is functiordng i accordance to the cornrnittee 4
i 3 |charterterms of reference 5 5 467
& | The Committee meeling calendars, advarce materials and
i 4 |agendas support the Board as needed. 5 5 467
5 | The agenda For the Commiltee 1s sufficiently strategic and 5 5 167
The minutes of the meeting contribute to effective discussions
i B |and appropriate recormendations to the Board 5 9 4,67
i | The Comiltee reeings runs well, £.0. give members a chance
to engaage in issues, ensure all voices are heard and 5
7 {Cormrnittee’s work is efficiently conducted, 5 5 5,00
The Cornmitiee regularly provides a report to the full Board and
sufficiently updates the Board on recert developments or such 5
;_8 Jother matters that may reguire the Board action, 5 5 5,00
i | The frequency of meetings for each Committee is sufficient,
| |allowing its rembers to perform their responsibililies according 4
i 9 Jto the Functions of the Comrnittee. 5 5 4,67
¢ | The Commitlee chair and stafffresource persons responsible 5
10 iwere well-prepared. 5 5 500
11| The Cornmittee has access to reliable information at any lirne. 5 5 4,67
The cornmunication line between Board, Beard Committee and
12 [Management are open and clear, 5 8 4.67
The Commiltes reviews and evaluates the qualifications of, and
recommends to the Board of Directors, the norminees For the 4
. 13| election of mernbers of the Board 8 ] 467
I |Elections, which shall; {a} oversee the slection proceedings at
¢ |the stockholders’ meeting and {b) cerlify the results of the 4
1 14 {election 5 5 4,67
procedures in the election or replacement of members of the 4
15 {Board 5 5 457
i |Assists the Corporate Governance ard Cornpliance Oversight
. |Committee in the formul ation, review and irnplemesntation of the 4
i 16 | Board’s succession plan B 5 4,67
' | VERAL BO0 500 4257 475

1-Poor

_ |2- Needs Improveroent

3- Salisfactory
4-Very Sausfactory

15- Excelient

Note: GBA reently apéd_iri!;-d
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xi.  Submits to the SEC, at the end of every fiscal year, an annual sworn certification
on the directors'’ record of attendance in Board meetings;

xii. Performs all required administrative functions;

xiii. Performs such other duties and responsibilities as are incident to his office and
those which may be required of him by the Board, the CEO or provided by the
regulatory body.

4.4.Board Remuneration

The Bark shall have a clear policy in setting Board per diem. It should be aligned with the
long-term interests of the Bank.

4.4.1 Per diem/Allowance

The members of the Board of Directors shall receive a per diemfallowance for every
meeting of the Board/ Board Committee actually attended by them, the amount of which shall
be set by the Remunerations Committee based on the acceptable banking industry rates and
shall be set in accordance with the pertinent provisions of the Revised Corporation Code of
the Philippines.

The Remuneration Committee shall review the per diem structure of the Board of
Directors annually or as necessary. Any adjustment in the per diem rates shall be endorsed to
the Board of Directors for approval.

Every Annual Stockholders Meeting, the compensation of the Board of Directors in
aggregate amount received for the year by the board of directors is reported to the
shareholders.

4.4.2 Others

The Bank grants travel privileges to members of the Board of Directors for their official
or business travels locally or abroad, subject to approval. The President & Acting CEO shall
approve said travel and all expenses related thereto including but not limited to
transportation (air fare, etc.) and hotel accommodation, subject to confirmation of the
Executive Committee.

4.5. Board Nomination and Appointment, Retirement and Succession
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1. Policy Statement

1.1. Philippine Veterans Bank (the “Bank"), through its Board of Directors (the “‘Board”),
recognizes that transactions between and among related parties create financial,
commercial, and economic benefits to the Bank, its shareholders, depositors, creditors,
suppliers, vendors, and other stakeholders. In this regard, Related Party Transactions
(“RPT") are generally aliowed provided, that these are done using Arm's Length Principle
(ALP), L.e., the condition or the fact that the parties to a transaction are independent and
on equal footing. : .

1.2. The Bank exercises appropriate oversight and implements control systems for managing
said exposures as these may potentially lead to abuses that are disadvantageous to the
Bank and its stakeholders. The Bank shall ensure that transactions with related parties
are reviewed for,

1.3. The Bank shall cause the monitoring and disclosure of RPTs, take appropriate steps to
control or mitigate the risks, and write off exposures in accardance with standard policies
and processes. -

2. PURPOSE

a. To ensure that transactions involving related parties of the Bank are handled in a sound
and prudent manner, with integrity and in compliance with applicable laws and
regulations, and conducted on an arm’s-length basis.

b. To avoid conflict of interest which may result to personal gain at the expense of the Bank.
¢. To protect the interest of shareholders, employees, and other stakeholders and prevent
potential abuses or unethical conduct.
3. SCOPE

1. The provisions set forth in this policy shall apply to ail employees of the Bank,
subsidiaries and affiliates, if any, and other related parties.

2. This policy covers all credit and non-credit dealings or transactions of the Bank, including
Trust Department, with identified related parties regardiess of whether or not a price is
charged. . :

4. TERMS / ABBREVIATIONS / DEFINITIONS

BOD Board of Directors

BSFi BSP-Supervised Financial Institution

BSP Bangko Sentral ng Pilipinas

CGO Corporate Governance Office

DOSRI Directors, Officers, Stockholders, Related Interest
DOS Directors, Officers, Stockholders

This daecument is CONFIDENTIAL and is exclusive properly of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpase i any form or by any means without the approval of the authorized Company personnel, Is strictly prohitited.
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MVC Management Vetting Committee composed of the
) President, FAG Head, and BU Head where the RPT

i originates ‘ -

ORP Other Related Party

RP Related Party

RPT ' Related Party Transaction

RPTC Related Party Transections Committes, a board-level
committee composed of at least three (3) members, two
{2) of whom shall be Independent. Directars including the
Chairperson.

Related Parties

‘| the second degree of consanguinity or affinity,

These are the Bank's DOSRI, Subsidiaries and Affiliates
and their subsidiaries, affiliates and special purpose
entlties, close family members of the Bank’s DOS within

corresponding persons in affiliated companies and other
related parties as defined and approved by the Board.

Directors

These are directors who are named as such in the
articles of incorporation, duly elected in subsequent
meetings. of the stockholders or those elected to fill
vacancies in the board of directors.

Officers

Refer to the Chief Executive Officer {CEO) or President
or any other title referring to the top management post,
Executive Vice President, Senior Vice-President, Vice
President, General Manager, Treasurer, Secretary, Trust
officer and others mentioned as officers, or those whose
duties as such are defined in the by-laws, or are '
generally known to be the officers of the Bank.

Stockholder

Refers to any stockholder of record who owns dne
percent (1%) or more of the total subscribed capital stock
of the Bank singly or collectively with any of the following:

1. spouse and/or refatives within. the first degree! of
consanguinity or affinity, or relative by legal
adoption;

2. a partnership in which the stockholder and/or the
spouse and/or any of the aforementioned
relatives is a general partner; and

3. a corporation, association or firm more than fifty
percent (50%} of which is owned by the
stockholder and/or his spouse andfor other first

! refer ta relationships in Exhibit 1

This document is CONFIDENTIAL and Is exclusive property of Philipping Veterans Bank. The use, disclosire, transfer, reproduction and transmittal
of this document for any purpose in any form or hy any means without the approval of the authorized Company parsannel, is strictly prohibited.
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degree relatives by consanguinity, affinity or legal
adoption.

Related Interest Refers to any of the following:

1, Spouse or relative within the first degree of
consanguinity or affinity, or relative by legal
adoption, of a Director, Officer or Stockhalder
(DOS) of the bank;

2. Partnership of which a director, officer, or
stockholder of the bank or his spouse or relative
within the first degree of consanguinity or affinity,
or relative by legal adoption, is a general partner;

3. Co-owner with the director, officer, stockholder or
his spouse or relative within the first degree of
consanguinity or affinity, or relative by legal
adoption, of the property or interest or right
mortgaged, pledged or assigned to secure the
loans or other credit accommodations, except
when the mortgage, pledge or assignment covers
only said co-owner's undivided interest;

4. Corporation, association or firm of which any or a
group of directors, officers, stockholders of the
BSE! and/or their spouses or relatives within the
first degree of consanguinity or affinity, or relative
by legal adoption, hold or own at least twenty
percent (20%}) of the subscribed capital of such
corporation, or of the equity of such association or
firm;

5. Corporation, association or firm wholly or majority-
owned or controlled by any related entity or a
group of related entities mentioned in items “(2)"
and “(4)" above;

6. Corporation, association or firm which owns or
controls directly or indirectly whether singly or as
part of a group of related interest at least twenty
percent (20%) of the subscribed capital of a
substantial stockholder of the BSFI or which
controls majority interest of the BSFI pursuant to
ltem “g" of Sec. 362 of the MORB (Definition of
terms);

7. Corporation, association or firm which has an
existing management coniract or any similar
arrangement with the parent of the BSF{; and

8. Non-governmental organizations (NGOs)
foundations that are engaged in retail
microfinance operations which are incorporated

This document Is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank. The use, discfosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company persannel, is strictly prohibited.
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by any of the stockholders and/ or directors and/or
officers or related BSFis,

Subsidiary Refers to a corporation or firm more than fifty percent
{50%) of the outstanding voting stock of which is directly
or indirectly owned, controlled or held with power to vote
by its parent corporation.

Affiliate Refers to an entity linked directly or indiractly o a bank

by means of;

1. Ownership, control, or power to vote of at least
twenty percent (20%) of the outstanding voting
stock of the borrowing entity, or vice versa;

2. Interlocking directorship or officership, where the
concerned director or officer owns, controls, or
has the power 1o vote of at least twenty percent
{20%) of the outstanding voting stock of the
borrowing entity;

3. Common stockholders owning at least.ten
percent (10%) of the.outstanding voting stack of _
the bank and at least twenty percent {20%) of the
outstanding voting stock of the borrowing entity;

4. Management contract or any arrangement
granting power to the bank to direct or cause the
direction of management and policies of the
borrowing entity; or

5. Permanent proxy or voting trusts in favor of the
bank constituting at least twenty percent {20%)
of the outstanding voting stock of the borrowing
entity, or vice versa,

Other Related Parties

Refer to the following:

1. Entities with direct or indirect linkages to the Bank
identified as follows:

i. Ownership, control or power to vote, of ten percent
{10%) to less than twenty percent (20%) of the
outstanding voting stock of the borrowing entity, or
vice versa;

il. Interlocking directorship or officership, except in
cases involving independent directors as defined
under existing regulations or directors holding
nominal share in the borrowing corporation:

Common stockholders owning at feast ten percent
(10%) of the outstanding veting stock of the Bank

Ifi.

and ten percent {(10%) to less than twenty percent

This document is CONFIDENTIAL and is exclusive Pproperiyof Phllippine Veterans Bank, The use, disch , transfer, raprodh n and transmittal
of this document for any purmpose in any form or by any means without the approval of the authorized Company personnel, is strictiy prohibited.




Reference Number :

eteransbank
RELATED PARTY TRANSACTIONS POLICY

(20%) of the outstanding voting stock of the
borrowing;

iv. Permanent proxy or voting trusts in favor of the
Bank constituting ten percent (10%) to less than
twenty percent {20%) of the outstanding voting
stock of the borrowing entity, or vice versa.

2. Second degree relatives (grandparent/grandchild/
siblings, biological, adopted or in-laws) of the DOS of
the bank;

3. DOS of PVB’s related companies

4. Spouse and relatives up tc second degree of
consanguinity or affinity, legitimate or common-law, of
the DOS of PVB's related companies.

5. Borrowerjcounterparty not a related party based on the
above definitions but has the ability to exercise
significant influence in the outcome of a transaction.

Note: This reguires evaluation and approval by the
MVC/RPTC

Close Family Members Persons related to the Bank's Directors, Officers and
stackholders (DOS) within the second degree of
consanguinity or affinity, legitimate or common-law.
These shall include the spouse, parent, child, brother,
sister, grandparent, grandchild, parent-in-law, son-
fdaughter-in-law, brother-/sister-in-law, grandparent-in-
law, and grandchild-in-law.

Page 6 of 22

Control of an Enterprise Exists when there is:

1.. power over more than cne-half of the voting
rights by virtue of an agreement with other
stockholders; or

2. power to govern the financial and operating
policies of the enterprise under a statute or an
agreement, or

3. power o appoint or remove the majority of the
members of the board of directors or equivalent
governing body; or

4. power to cast the majority votes at meetings of
the hoard of directors or equivalent governing
body; or

5. any other arrangement similar to any of the
above.

This document is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank. The use, disclosure, wansfer, reproduction and transmiital
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited,
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Cantrol is presumed to exist if there is ownership or
holding, whether direct or indirect, of 20 % or more of a
class of voting shares of a company.

Corresponding persons in DOS of the affillated companies and their close family
Affiliated Companies members, ’
Counterparty Refers 1o the Bank's client, supplier, service provider,

depositor, borrower, co-borrower, co-maker, mortgagor,
co-mortgagor or their Attorney-In-Fact, and any individuai
or juridical entity who transacts with the Bank

Related companies/ Juridical or corporate Related Interests, Subsidiaries and

‘Affiliated companies Affiliates of PVB, or any party that PVB exerts

direct/indirect control or vice versa.

5. POLICY STATEMENT
5.1. Philippine Veterans Bank (the “Bank”), through its Board of Directors (the “Board"),

recoghizes that transactions with related parties create financial, commercial, and
economic benefits to the Bank, its shareholders, depositors, creditors, suppliers, vendors,
and other stakeholders. In this regard, Related Party Transactions {"RPT") are generally
allowed provided, that these are done on an arm’s length basis, i.e., the condition or the
fact that the parties to a transaction are independent and on equal foating.

5.2. The Bank exercises appropriate oversight and implements control systems for managing

said exposures as these may potentially lead to abuses that are disadvantageous to the
Bank and its stakeholders. The Bank shall ensure that transactions with related parties
are reviewed for, .

2.3. The Bank shall cause the monitoring and disclosure of RPTs, take appropriate steps to

54.

5.5,

control or mitigate the risks, and write off exposures in accordance with standard policies
and processes.

The Bank shall maintain a central Related Party Database to be used as reference by
business units. The database shall be updated as changes or updates occur to capture
organizational and structural changes in the Bank and its related parties, Review on the
completeness and accuracy of the database shall be done on an annual basis,

Related Party Transactions (RPTs} shall refer to transactions or dealings with related
parties of the Bank, including its trust department, regardless of whether or not a price is
charged. These shall include, but not limited to the following:

*  On- and off-balance sheet credit exposures, and claims and write-offs
+ Borrowings, commitments, fund transfers and guarantees

+ Construction arrangements/contracts

* Consulting, professional, agency and other service

» Donations to foundations

Reference Number |
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»  Investments and/or subscriptions for debt/equity issuances not traded in active

market

+ Joint venture projects

« Lease agreements/arrangements/contracts

. Sale, purchase, or supply of any goods or materials

- Trading and Derivative transactions not traded in active market

. Purchases and sales of assets, including transfer of technology and intangible
items (e.g, research and development, trademarks and license agreements)

RPTs shall be interpreted broadly to include not only transactions that are entered into
with related parties but also cutstanding transactions that were entered into with an

unrelated party that subsequently becomes a related party.

6. Transactions Covered

6.1. Transactions of the Bank with a Related Party shall be allowed. However, business
units shall ensure that such fransactions are conducted on an arm's length basis, or in
the ordinary course of business. This policy on RPTs shall cover transactions

mentioned in Section 5.5.

8.2. Transactions excluded from the materiality threshold, approval & reporting requirements
shall include, but not limited to the following: :

a. Deposit transactions; .

b. Regular trade transactions involving purchases and sales of debt securities
traded in an active market;

¢. Compensation including monetary and non-monetary benefits granted under
BSP-approved fringe benefits program;

d. Any transaction where the Related Party's interest arises solely from the
ownership of the Bank’s common stock and all holders of the Bank’s common
stock received the same benefit on a pro-rata basis (e.g. dividends).

5.3. Transactions that were entered into with an unrelated party that subsequently becomes
a related party may be excluded from the limits and approval process required in this
policy. However, any alteration to the terms and conditions, or increase in exposure
jevel, related to these transactions after the non-related party becomes a related party
shall subject the RPT to the requirements of this policy.

7. Guidelines in Ensuring Arm's Length Terms
6.1. RPTs for review / approval shalt be evaluated based on the following factors:

a. Whether the terms of the transaction are fair or not more favorable than similar
transactions with non-related parties; The terms and conditions shall include those
relating to term, interest rates, collaterals, fees, contract/selling price and other
relevant information thal will allow a clear determination that no preferential

treatment was given to a related party;

b. Whether the outcome of the fransaction would pose any potential reputational risk
issues;

This document is CONFIDENTIAL and is exciusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the autharized Company personnel, is strictly prohibited.
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6.2. Any member of the MVC, RPTC and Board of Directors who has a potential interest in

8. Review and Approval of Related Party Transactions (RPTs)?

8.1

8.2,

c. Whether the transaction would present an improper conflict of interest for any director :
or officer of the Bank; 1

d. The availability of other sources of comparable products or services;

&. The material facts of the proposed transaction, including its aggregate value against
the Bank's aggregate exposure limits.

f. Any other Information (e.g., price discovery mechanism, etc.) deemed relevant to
allow determination if terms are comparable to those given to unrelated parties or
reasonable under the circumstances.

any proposed RPT shall abstain from the discussion or deliberation.

- Directors, Officers, Stockholders and Management shail disclose whether they directly,
indirectly or on behaif of third parties, have a financial interest in any transaction or matter b
affecting the Bank. {Piease see Exhibit 2- Conflict of Interest Form). Directors and
officers with personal interest in the transaction shall abstain from the discussion,
approval and management of such transactions or matters.

The following general approval matrix shall be observed to ensure the proper review 3
and approval of transactions between the Bank and a Related Party:

. DISPOSITION. - _
CREDIT TRANSACTIONS'
R | STOCKHOLDERS -
1. All DOSRI transactions, Stockholders
inctuding write-off, i
regargless of amount; ]
2, Material RPTs; | Subsidiery ~ o Stockholders
wirtle-off of |
material Afiiliate :
exposure) .
ORP :
- |
3. Non-material Subsidiary 4 For notation and d BOD i
transactions endorsement fo !
including Affiliate BOD for i
wiile-off of ' confirmation :
exposiite) GRP

2 Existing DOSRI rules (such as but not limited ta the following: BSP Circular No. 423 re Ceillngs on Loans/Credit Accommedations “
te DOSRI; BSP Circular No. 560 re Ceilings on Loans/Credit Accommodations to Subsidlarles/Affiliates; BSP Circular Mo, 737 re !
Real Estate and Chattel Transactions with DOSRIEmployees; BSP Circular No. 749 re Guidefines on Corporate Govemance) shall

2pply. Guarantees, suretles and other grant of security Interest Issued by a related party for the covered transactions shall likewise
be subject to the requirements of the policy

This document Is CONFIDENTIAL and s exclusive property of Philippine Veterans Bank, The use, disclosure, transfer, reproduction and transmittal i
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DISPOSITION . . a
- ‘MON. CREDIT TRANSACTION e |
Lol : ' [OCKHOLDERS | i
4. Alt DOSRI transactions ~ i Stockholders i
|
Subsidiary )
5. Materlal RPTs | Affiliate ¥ ¥ Stockholders !
ORP i
6. Non.mateca) | Sl ¢ | Forpotatn e soo
transactions Affillate BOD for
ORP conflimalion

8.3. The above approval matrix shall also apply to updating of terms and conditions. Prior |
approval shall be required for updating of terms & conditions of RPTs previously approved |
by the MVC, RPTC & BOD, and those which will result in breach of materiality threshold |
based on the Bank's aggregated exposure to the borrower { counterparty. ;

Please refer to Annex A for the specific approval matrix.

9. Materiality Threshold |
The Bank shall observe the following materiality threshold for each transaction:

" Transaction - "% Materiality Threshold -

Credil / Loan Transactions| P5.0M
Trust transactions P5.0M
Equity Invesiments/Capital infusion to subsidiary P4.0M
Project banzgement/Branch Renovation P50 :
Purchase of Goods and Materials P2.0M .
Leases P5.0M
Asset Disposal/ Acquisition P5.0M
Sale of Salary Loan/Receivables F15.00M ;
Consulting’ Professionalf Agency/Other service Contracts P5.0M

Donation/Financial Assistance S?.so‘z‘hl;l;?ci)?'g‘ll?ada?ncal}:ggi;ative transaction |
Others P5.0M !

3

10. Limits for Individual and Aggregate Exposures. The internal limits for individual and
aggregate exposures to a related party and for aggregate exposures to related parties is tied
in with ithe Bank’s internal definition of capital. (Please refer to Annex B). Breaches in
limits shall be reported to the Board with the decision of the Board on steps that should be

This document is CONFIDENTIAL and is exclusive properly of Phillppine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
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taken to address the breaches, as may be necessary, duly documented in minutes of
meetings.

11

Duties and Responsibilities

The Board shall have the qverall responsibility in ensuring that transactions with related
parties are handled in a sound and prudent manner, with integrity, and in compliance with
applicable laws and regulations to protect the interest of its shareholders, depositors,
creditors, and other stakeholders. Toward this end, the Board shall carry out the following
duties and responsibilities;

11.1. Board of Director (BOD)

11.1.1.  Approve the following:
a. all transactions of DOSRI regardless of amount;
b. proposed material transactions including write-off:

c. proposed changes in terms and conditions of DOSRI transactions and
all transactions within the materiality threshold.

11.1.2. Endorse approved transactions for confirmation by majority vote of the 1
11.1.3.  Confirm non-material RPTs approved by the MVC.

11.2. RPT Committee (RPTC)

11.2.1. Evaluate the following and endorse the same to the BOD for approval:
a. all transactions of DOSRI regardless of amount;
b. proposed material transactions including write-off;
¢. proposed changes in terms and conditions of DOSRI transactions and
all transactions within the materiality threshold.

11.2.2. Reportto the BOD on a quarterly basis or as the need arises, the status and

aggregate exposures to each related party as well as the total amount of
exposures to all related parties.

11.2.3. Evaluate on an ongoing basis, existing relation between and among
businesses and counterparties to ensure that all related parties are
confinuously identified, RPTs are monitored, and subsequent changes in

relationships with counterparties (from non-related to related and vice versa)
are captured.

11.2.4. Oversee the implementation of the system -for identifying, monitoring,
measuring, controliing, and reporting of RPTs, including the periodic review
of RPT policies and procedures.

11.3. Management Vetting Committee (MVC)

11.3.1. Review and approve all non-material transactions of Subsidiaries, Affiliates and
Other Related Parties. .

11.3.2. Endorse approved fransactions for review and confirmation by the BOD.
11.3.3. identify the materiality threshold as stated hersin
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OF this document for any purpose In any form or by any means without the approval of the autharized Cotnpany personnel, is strictly prohibited,




eteransbarik

RELATED PARTY TRANSACTIONS POLICY

11.3.4. Determine the internal limits for individual and aggregate exposures toa
related party and for aggregate exposures to all related parties,

11.3.5. Identify the rules to quantify materiality on various RPTs.

11.4. Control

11.4.1.

11.4.2,

11.4.3.

11.4.4.

11.4.5.

Units, Corporate Governance and Other Business Units

8iranch Transaction Processing Center Department
a. Collate non-material RPTs mentioned in Section 11.3.1, of Branch
Lending Center for routing to MVC. for review and approval;

b. Return the approved memo to Branch Lending Center,

Credit Group
a. Collate non-material RPTs mentioned in Section 11.3.1, of CLD, IBG

and CBG for routing to MVC for review and approval;
b. Return the approved memo to the originating unit.

The Internal Audit Division shall conduct a periodic formal review of the
offectiveness of the Bank's system and internal contrals governing RPTs to
assess consistency with the Board-approved policies and procedures. The
resuling audit reports, inciuding exceptions or breaches In limits, shall be
communicated directly to the BOD, RPTC or Audit Commiitee.

The Compliance Division shall ensure that the Bank complies with
relevant rules and regulations and is informed of regulatory developments
in areas affecting. related parties. It shall aid in the review of the Bank's
transactions and identify any potential RPT that would require review by the
RPTC and CGCOC. It shall ensure that the RPT policy is kept updated and
is properly implemented throughout the Bank.

The Reporting Unit shali be defined as the business unit who transacts or
deals with a related party. The Reporting Unit, through its Head or
Designated Officer who shall act as the Reporting Officer, shall:

a. ldentify whether a client or counterparty is a refated party or not.

b, Obtain data to show that terms and conditions granted to related party
borrower/counterparty are not more favorable than similar transactions
with non-related parties, or are comparable with similar transactions of
the bank.

¢. Accomplish and submit memo request (See Annex C) for approval of
non-material transactions mentioned in Section 11.3.1 to the MVC.
Submit memo request to BTPSU (for Branch loan transactions) or
Credit Group (for CLD/Corporate Loans).

Reporting Unit/s shall directly request approval of MG for their non-
credit fransactions, copy furnished the Corporate Governance-
Compliance Division.

This document is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank, The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose i any form of by any means without the approval of the authorized Company personnel, Is strictly prohibited,

Reference Number |

Page1zof22 |




'eteransbanik
RELATED PARTY TRANSACTIONS POLICY

d. Submit memo request to Corporate Governance-Compliance Division for RPT
Com review and endorsement to BOD of DOSRI and material transactions
mentioned In Section 11.2.1 (see Annex C for the template).

. Using the prescribed template {See Annex D), report all approved related
party transactions to the Gorporate Governance-Compliance Division for

subsequent reporting RPT Com and BOD.

f. Monitors individual exposures of their client {refer to Annex B for the
Board approved limits).

11.4.6. Human Resources Division
a. Upload the iatest biographical data of officers in the RP Database

b. Update the RP Database to Include new officers and to reflect the
separation of officers within three (3) banking days from on-boarding or
effectivity of separation. '

c. Facilitate accomplishment of Conflict of Interest Form for Officers

11.4.7. The Office of the Board Secretary shall:

a. Update the RP database:
i Latest biographical data of the directors — within 3 banking days
after their election/appointment
ii.  List of subsidiaries and affiliates of the bank together with the
list of officers and their close family members.
fi.  Reflect the separation of a director

b. Maintain records of deliberation and approval of RFTs reviewed and
approved by RPT Com and BOD and pravide proof of approval to the
Reporting Unit;

¢. Ensure Stockholders’ confirmation of RPTs approved by the BOD

11.4.8. The Corporate Governance — Compliance Division shall
a. Receive, consolidate, and present ail material transactions for review
of the RPT Com;
b. Present all ransactions reviewed by RPT Com to the BOD for
approval;

¢. Consolidate all transactions approved by MVC for notation of the RPT
Com and confirmation of the BOD: :

d. Prepare and submit report on material RPTs to the BSP which will
include material RPTs of NAGON:

This documnent is CONFIDENTIAL and Is exciusive property of Phitippine Veterans Bank. The use, disciosure, transfer, reproduction and transmittal
of this dosument for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited,
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e, Gollate all transactions approved by the BOD and submit to OBS for
confirmation of the Stockholders;

£ Monitor individual and aggregate exposures of related partles vs.
Board-approved limits;

g. Monitor accuracy and completeness of the RP Database;

h. Prepare RPT training materials and Coordinate with HR-TODD for the
inclusion and updating of the RPT module in the bank’s training

pragram for employees.

Page 14 of 22

12. REPORTS

In addition to the required BSP reports on DOSRI and Subsidiarles, the following shall be
prepared and submitted:

_~-Submission. -

1 | Quarterly Report on 10 banking days

Material RPTs from end of
reference quarter

2 | Disclosure in Annual OBS & MCD SEC As announced by
Report SEC

3 | Monthly Report/ | All Business Units _ 5 banking days
Certification on RPTs from end or
reference month
4
5
6

This document is CONFIDENTIAL and Is exclusive property of Philippine Veterans Bank. The use, disclosure, fransfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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RELATED PARTY TRANSACTIONS POLICY

13. PROVISIONS

13.1.

13.2,

13.3.

13.4.

POLICY DEVIATION

Deviations from this policy shall conform to reporting requirements for Risk
Assessment via Risk Assessment Form (RAF). Depending on the residual risk
shown in the RAF, approvals of the deviations shall be as follows:

RAF Result Approver Notation
Low BU Head endorsing deviation OPCOM-
+ BU Head Policy Owner
Medium OPCOM MANCOM
High OPCOM and MANCOM BOD

OPERATIONAL RISK MANAGEMENT

This policy shali conform to reporting requirements of the Internal Loss Data
Collection (ILDC) Folicy whereby loss events shall be reported by accompiishing
the Loss Event Assessment Form (LEAF) and submitting it to ORMD within flve (5)
banking days upon discovery.

INFORMATION SECURITY & DATA PRIVACY

This policy shall conform to the minimum provision prescribed under the Information
Security Policy and Data Privacy Policy.

REPEALING CLAUSE
Any memoranda or related issuance inconsistent with this Policy is hereby

amended accordingly. Unaffected portions of the aforementioned memoranda,
guideline or issuance will still remain in force.

14. PENALTIES OR SANCTIONS

14.1 Violations or failure to observe and for properly perform any of the required standards

or required acts in this policy shall be subject to penalty or sanction in accordance
with the Bank’s Code of Conduct.

This documernit Is CONFIDENTIAL and is exclusive property of Phitippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any pLrposs in any form or by any means without the approval of the aythorized Company personnel, is strictly prohibited,
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14.3 Violations of the bank's policy may subject the offender to BSP reporting under the
BSP's RCL (Reports on Crimes and Losses) regulations.

15. ANNEXES
Annex A — Approval Matrix
Annex B — Individual and Aggregate Limits
Annex C — Quarterly Report to BSP on Material RPT
Annex D - Monthly Report on non-material RPTs for BOD confirmation
Annex E - Monthly Report on Matetlal RPTs for RPT Com and BOD Approval

This document is CONFIDENTIAL and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfor, reproduction and transmittaf
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly brohibited.
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RELATED PARTY TRANSACTIONS POLICY ’
ANNEX A — APPROVAL MATRIX
Vetting and Approval process for
Credit Transactions

VeatlugfEnd arsernent Approval Canliemation

Eonfirmatian

t Material & Non-Materis) DOSRY

veteranshank

Vetting and Approval Process for
Non-Credit Transactions

¥ Material & Non-Material DOSRI

vaieransiaidk

This document is CONFIDENTIAL and is exclusive property of Philinpine Veterans Bank. The use, disclosure, transier, reproduction and transmitial
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ANNEX B — INDIVIDUAL AND AGGREGATE LIMIT

Internal Limits for Individual and Aggregate
Exposures

Credit Transagtions.

D Mamumoiian
| ‘pepcant {10%} of
15 et wordh o |

| ofthabunt L
] -'wi_:_luligvg;r (3 icswer
Internal Limits for Individual and Aggregate
Exposures
Shusiralio:

o Nei WorliCapital as of Dulser 31, 2023 {prugantial wigiol = PLID
b TotakLgur Farticlio es of Qolober 1, 2023~ a2 3billicn et f boans witelsl)
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Internal Limits for Individual
and Aggregate Exposures

Non-Credit Transactions

Internal Limits for Individual and Aggregate
Exposures '

Hhustizlion.

8. NotWerlvCagital iy of October 31, 2023 (pruonliat sielivf) = 1,68
b Totat Loan Portielio as of Oclober 31, 2023 - P22 35flioh (Mo of loans wislioh
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ANNEX C - Quarterly Report to BSP on Material RPT

e )
£aegory: eategnry A1 :
Ducwciine: 20 baniiig g sdver i

i rederence Qudsbes .
i

philigpine Veterans Bak .. -
Namp of Ban Coda

PVB Head O iHging, 301 i/ At Dzin Resa

Streets Exgaspi viliage, Makari Gty !
Tess |

Report on Matarial Related Party Transactions

A of 33 et 2003

REPUBLLC OF THE PHILIPPINES
153

| AWe solemnly swiear that all matters sel Eorth in this repost are wue and, CArrect,
1o the best of myfour knowlesiga and belief. i
1

REMATO A. CLARAVALL
Fresident & CEQ

SUBSCRIBE AND SWORH to bafore me this day of
affianis exnibiting to me his
Noary Pubilc
Untii December 33, 20
PTR No.
Flare

Doc. Ne.

Page No.
Baok No.
Serles of
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19 April 2623

Bangko Santal ng Bilinings,
A. Mabini 51, Matate 1004 Manila

Aftention : Ms. Mary Ann L, Cube
Director
Financial Supervision Deparment Vil

Subject : Report an Maferial Related Party Transactions Q1
2023

Eear Atly. Prado::

In compliance with the ﬁﬁﬂﬂmaﬁﬂkﬁl ng Lilipas! feportosial requirement, we
are submitting herewil the Raport on fdaterial Related Party Transaclions from
61 January to 31 March 2023,

We iust that you will find #he foregeing in order. R

Thank you.

Very iy yours,

Renalo A. Claravall
Fresidant & CEQ

Philipgrne Vetetin: Bank
. NameofBauk

nata' Typeol T Amonnt/Cartiact Price

P ot Tetms Ratlouile fer Euteriug into
ass of

fhe Tiausaction.

TOTAL: _| 5000

ANNEX D - Monthly Report on non-material RPTs for BOD confirmation
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intervest Projects
S

Novernber z2,
023

Subsldiary Projest

Management

matiagement fee P 68,284.12

Annex E - Monthly Report on Material RPTs for RPT Com and BOD Approval

L T
Payenint of CRI/ TRy
premium of Bareowars,
fire, Insurance for
martgegse newly
c':}‘;‘,“:‘;‘;"cz":;u':‘::“f; P 763005859 | Uponrequest [HAIEs PUB's insurance braksr
CITATIV, RSSPR, EEI,
traval & bankers
blanket bond
insurance to NAI

Intervest Insurange

Agency Subsidiary Movernher &~ 36,

2023

Mavemher 98 & 23,

Brvenwi) Ralated nterest 2023 Donation 8,%89,798.77 Manthiy Banation

Toras:

P11,227, 857,56

' P3,386,485.33- PUALY PLSL Nowdy Booked Loans
B,709,853.07 - PYAQ Munthly Amartizad CRE Paysienls on Socked Pension Laans
151,962,894 . Fire insurapcef MAI premum paymsits of borrowas

ABY. 75125 - Motor ear finsurande vehidle, CETZCIY, MSER Insursnce, eletronle egaipmant Insurance, travel ingurance of Cifflcer, bankers hlanket bond

This decument is CONFIDENTIAL and is exclusive praperty of Philippine Veterans Bank. The use,
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RECRUITMENT AND SELECTION POLICY

1. PURPOSE

1.1. To ensure a transparent and fair hiring policy that can assist Human Resources
(HR} and the Business Uniis (BU).

1.2. To select the right candidate based on required skills, competencyfies, and

relevance with the job.

%
2. SCOPE _ e
2.1. Tnis applies to Recruitment and Selection of PVB employees onlggﬁfﬁgot ﬁ?ﬁ@_i’red

to: Yy,
2.1.1. Regular Employee %ﬁg,mw% f%
2.1.2. Probationary Employee . % "
2.1.3. Contraciual/Temporary Employee P e
2.1.4. Project Hire : r% %
2.1 %

Board of Diré "rdrs

BU Business Unit . 4
CEO Chief Exeautive Officer
HRD Humian Rescurces Division
PRF ‘ Persannel Requisition Form
M sSepiorMenager

TPRD “dalerPlanning & Recruitment Depariment

Background lnve@ggg Is part of the selection process for those applying for
S a permanent “plantiia” position and shall be
%?g:g:g kS initicted at all times when hiring hew employees.
Rﬁqry An employee who s hired for an occasional need on
full-time basis covering a period not exceeding three
(3) _months, subject to renewal, but in no event
exceeding o total of five and a half (5 /) months.
An employee who is engage by the Bank after
normal retirement to do specific job based on
expressed interest in seeking re engagement.

Are the standard requirements used to determine
acceptability of a candidate for hiring.

New Position / Additional | Requisiion due to the need to add additional
Headcount headcount / new position for business consideration.
Justification should include but not limited to

This document is INTERNAL USE and is exclusive praperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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RECRUITMENT AND SELECTION POLICY

regulatory requirement, impact fo business, eaming,
expansion, efc,

Project Hire Employee An employee who is engage to do tasks for a specific
project or undertaking. A project's completion /
termination is predetermined at the time of
engagement of a project hire.
Probationary Employee An employee who is hired fo fill in a regular %;ifion.

but is required to undergo a probationary

service in preparation fo a possible pla&ei
regular employee.
Regular Employee An employee holding a regular pgsifie

%{E ot

on rank. , .
Replacement Requisition due to emﬂ@#pye% aration, transfer,
cdtign should include, but not

and promofion. Jus@fe
limited to, reasons %Tw%r workload cannot be -
distibuted to exjstingsertiplByees of the unit.

Sourcing The use of varietysdf methods and channels to find
suitable cori'@idafes‘%gﬁ@f job vacancies.

g g
£ %iiki?‘”

4. POLICY STATEMENT

4.1. GENERAL POLICY b B b -

4.1.1. 1t is the policy of 4 he %%%ﬁwf% provide whenever possible and feasible
employment to persen &lwith Veterans Status. However, in cases where
there are no gvaj bI%@ersonnel with Veteran Status qualified to fill in the

wempigyment opportunity will be opened to all qualified

persons ng%m g 'd to gender, religion and ethnic origin.

4.2. PERSONNEL REQE
421 Al @rso nel requisitions must be accurate and complete. It must be
& revi ﬁé‘ﬁ and approved based on the approval mairix.
4%%)/;}%}% Requisition and Required Justification/s
ﬁﬁ%‘%cﬁﬁ placement
#, “sity. New Posifion / Addifional Headcount
Yy, %3 Approval of Personnel Requisition’.
Yy, 424 Cancellation of PRF: Cancellation of PRF is allowed provided that it is
e supported by a written advice of cancellation. Timing of the cancellation:
should be before any hiring commitment is made

1 Please refer to Hiring Approval Martrix.

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited,
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" RECRUITMENT AND SELECTION POLICY

4.3. SOURCING
43.1. Candidates can be sourced inter
employees) or externdally {(new hires}.

nally / within the bank (existing

a. Sources of Candidates y
i, Infernal Candidates: Given the situation that the competefici

internal candidates are at par with external condidqt@szmg{ ’remol

candidates are given the priority in filing up VOCQnCieS:gf;?‘ﬁdE :

i Extemnal Candidates: In cases wherein, no existing emplpyge qualifies
to fill an approved vacancy, a svitable condid%@%i sourced
accordingly. e 4

7 N

b. Sourcing Channels ! T
The existing methods and channels of sourg%ing exierpal candidates are,

but not limited to, following: . P

i.Online advertising on job and cgp er,ﬁ%é@éf obsireet, Linked In, etc),
social media {Facebook), Bank's g\%@%ﬁeﬁ&

ii.Professional Networking {diffgrent @s’s‘ocio’rions for the veterans,
participation in Bank ini’fio;ggad ac 'giié%g’s, road shows, etc).

iii.Job Fairs / Career Fairs % %

. G i@
iv.Employee Referrals & %%“‘*‘i%gé‘f’.
v.Walk in S

BV &
viTalent Mapping, #Céid €aling
& 4”@?\ v‘ﬂi&%’%ﬁ"

o { %
4.4, SELECTION . g» \%% %,
The following %}Qf&%an&%’am process of selection of external candidates for
hiring: Ty,

R,
5‘%% M %,

4.4.1.1 es e scfeening: The candidate's educational and work experience is
jJassess&akn relation to the job requirement. The candidaie’s academic
g 'gé%gecot%;s are checked against the criteria that have been set for the target
e, %L%Ob j}év
« 4 472Psychological Assessment: Those who meet fhe minimum criteria are
4, %, asked to take an online assessment fo measure the candidate’s ability
" perform different kinds of tasks. The online assessment covers the following:
a. Critical Thinking {for officer candidates)
i. Analytical and evaluative reasoning
ii. Logic
iil. Reading comprehension

2 Please refer to Policy on Internad Hiring.

This document is INTERNAL USE and is exclusive property of Phifippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittel
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b. Basic Mental Ability (for staff candidates)
. Verbal ability
il. Numerical ability
iii. Abstract reasoning

C. Personality Test {for both officer and staff candidates) E

d. Those who will fail the online assessment shall be given an op[@@gﬁni’ry fo
reapply six (6] months from the previous date the e)i%;lﬁ%cﬁ%wos
taken. Re-take of the online assessment earlier than “the sprescribed

period should be endorsed fo HRD by the Requjﬁgﬁﬁ%@ }%geod and

should be approved by the HRD Head. i %

% 5
o L

4.4.3. HR interview: Those who passed the psychologfgal Agsessment shall be
subjected to an in-depth interview by HR to guqi‘he%;%@g?nformqﬁon about
feneies relative to the business

the candidate's specific skills and comp
unit's (BU's) requirement, as indicated g@ g

. o LNy

4.4.4. Credit Checking: A financial backgdre
ensure that candidate does nothave ape

{e.g. unpaid credit cards, logns, e%‘@éug e

5 L

4.4,5. Background Invesiigaticgf“ﬁfﬁgﬁf?ﬁﬁgﬁ%e before or during the probationary
petiod, depending on f%i; fim%‘ﬁ element and the sensitivity of the position
being filed. P

;éﬁ%’@ﬁ@

kY
4.5. RECRUITMENT *?g: %%
%, L. :
Recruitment is the Ife o?ﬂg%?bility of the Human Resources Division (HRD) however,
HRD may s%ﬁ%ﬁﬁé& stance from the branches / business units in selection and
recruitmernit o ;@&r‘%‘idotes to satisfy the manpower requirements of the business.
An cpgggzé%d PRg%is a prerequisite for recruitment processing.
& ey
4.5%1 f’ﬁ:i%g!iring‘%hckage and Job Offer: A job offer shall be made based on the
. %‘&g@a’eﬁimﬁed and approved compensation for the identified position / job level.
& &, sl hiring rates shall be within the approved pay structure, subject to the
%, %, policies and confrols established by Management.
45.2. Pre-Employment Medical Examinalion: Pre-Employment Medical
#  Examination shall be conducted only to an accredited service provider.
Employees who fails their Pre-Employment Medical Examination shall be
escalated fo the BU and HRD Head for the necessary disposition.
4.5.3. Pre-Employment Requirements: The candidate shall be required to submit
all pre-employment requirements listed and in accordance to the Pre-
Employment Requirements Agreement Document.

S

This document Is INTERNAL USE and Is exclusive property of Phifippine Veterans Banik, The use, disclosure, transfer, reproduction and transmittal
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4.5.4. Hiring Approval: Necessary approval/s to hire the candidate shall be
secure to finalize the hiring date.

4.6. ONBOARDING
4.6.1. Hiring Standards?
4.6.2. Hiing Date: Start date employment will be determined by HRD in
coordination with the candidate and the unit concerned. %
4.6.3. Confract Signing: The new hire shall sign conformity to *ﬂ@ﬁéf\lriﬁen
agreement between the Bank and the employee. ™ “%g,
4.6.4. New Hire Orientation: The new employee shall attend the W@%{éiire's Basic

Orientation conducted by HR Training and OD Departgiert,,
4.6.5. Availability of workstation, equipment, office supplie ..etc. Based on the
Pre-Onboarding Checklist provided by HR. e
4.6.6. Compliance to On Boarding Guidelines / Process sept by HRD fo the

concerned unit / officer / immediate su_pervis% on hiring of new
employee. " '

4.7. CATEGORIES OF EMPLOYEES

4.7.1. Regular Employee

4.7.2. Probationary Employee %,

a. Probationary Period: %ifwéﬁ%ﬁgnqry period for a new employee is not
i Jese
2z

to exceed six (6} moniths u reduced or waived by management in
special cases. ﬁ“@% L

b. Disquqlifica’r@r"“ﬁf%m niemployee on probationary status is not allowed 1o
transfer OQ&Q@ gl%ono’rher or higher position before his appointment

as o reguj¢ reﬁ@%f /ee.
c. Only emplyeesWwith Senior Manager (SM) rank and below are required
to e @{g&“ iobationary period. Any deviation to existing policy hasto

& apigroved by the BOD.
ke ‘i_;{%} ‘%%
4.7.3/ Fixed'Term Employee
A r{% ; ‘ :
% }i’hﬁéﬁi&e engagement of the services of retfired employees is strictlly a
ﬁﬁiw%% Management prerogative requiring the approval of the Board of
%z%““% Directors (BOD). ' '
% b.The Bank shall have the option fo engage the services of the retired
gl employee based on the following criteria:
i.Retired employee is hired for his / her expertise, expetience, specidl
skills or stature of the individual for a definite period of time or about
a maximum term of one (1) year per insiance.

3%

3 Please refer fo Hiring Standards Matrix.
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ii.Retired employee has above average track record and performance
during his/her employment with the Bank
iii.Retired employee is physically/medically fit to continue employment.

¢. Engagement contract is normally on a contractual or consultancy

basis,
d. Engaged refired employees who wili be hired by any of the i bove-
manner shall have the following functions: g

1.To carry out the tasks / functions beginning to end as wﬁ"f%n in & the
engagement confract with the Bank R,
i.Shall report as agreed upon the coniract gﬁﬁ’“«
.

7

. B

e. Engaged retired employee shall have n %@éﬁp{%ﬁ@&@%
authorities untess otherwise specifically expressed o rdirected pursuant
to relevant Bank policies and as may be autho iZedidy the BOD.

f. The remuneration package of the en’@ﬁé@%reﬁred employee shall be

or signing

subject to the BOD's approvall. P

g. The engaged retired employee shall notig
same benefits and privileges frorh -w"ﬁgq they used to receive before
separation/retirement from the bc%%;ggﬁ‘ cept what is specified in the
fixed engagement confrgct. S, »

h. The re-engaged emglgjf‘é@, duﬁfiﬁ"g the term of his employment, is
required to work in q{"’@%‘xf‘@l\ ‘ﬁ%gfﬁavﬁh the agreed terms and conditions
and shall diligently nd effectively complete the work and services
under the provisiBig: ﬁst;lg@émployment contract.

i. The engoge@f t;g semployee shall be required to comply with the
Bank's PoIE_-n @Qﬂfidenﬁolify and Disclosure of Information.

j- The enga er d employee shall observe the high standards of

perfogmangs and infegrity as mandated by the General Law and as

dg@g%”@éﬁ%prescribed by the Bank's Code of Ethics and Code of
- ndﬁg%@nd as cited in the fixed engagement contract with the Bank.
The Bank

nger continue to enjoy the

4 or the Contractual may terminate the engagement contract
T subjeefto a prior 30-day written notice by either party to the other and
su%jec’r further 1o a proper and complete settlement and fum-over of
“ugresponsibilities/accountabifities by the Contractual to the Bank.

:?'
ke

’rojeci Hire Employee

a.Project Hire Employees are provided with the standard benefits in
accordance to the Labor Law.

b.Project Hire Employees who may quadlify for a regular position upon
completion of the project, may be considered for probationary
employment subject to complionce of all pre-employment
requirements of the Bank.

This document js INTERNAL USE and is exclusive property of Phifippine Yeterans Bank. The use, disclosure, transfer, reproduction and transmittai
of this document for any purpose In any form or by any means without the approval of the authorized Comparny personnel, is strictly prohibited.
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c.Project Hire employment can be considered as part of the probationary
period of the subject employee,. however, it shall not be reckoned as
the original date of hiring as ¢ probationary/regular employee.

4.7.5. Contractual/Temporary Employee

a. Coniractual / Temporary Employees does not qualify kﬁéu enjoy
company fringe benefits. gl

b. Contractual / Temporary Employees who may qualif %ﬁbﬁc regular
position may be considered for probationary employtiie [}@%ubject fo
compliance of all requirements {to include the %@r’ﬁrﬁ ) @i necessary
clearances from the manning agency where he/shie was] iréd from).

¢. Contractual / Temporary employment ceose%@ﬁ‘?‘fh%%@;eé five date of
probationary employment. & ,%

d. Contractual / Temporary employment shall nd’%@p&%ﬁonsidered as part
of the probationary period of the s%@fé‘@%mployee nor shall it be
reckoned as the ofiginal date of hifng ds a probationary/regulor
employee. e JQS«% ry

N

4.8. OTHER CONDITIONS ON HIRING g, gl

. e e i%%\ %‘;W
4.8.1. Hiring of Former Employees ;. fiﬁ

As a generdl rule, the Beink'e %ﬁ%’r favor rehiring of former employees

who resigned. Howeveriif in t awe exigency of the service, the knowledge

and skills possessed’by; durgsigned employee s still needed, the former

employee may b g@gﬁ%@;@ﬁa a lapse of minimum of three (3) years from
|

the date of rg@iggqf ‘:rgﬁl%subjec’r to necessary approvalt,
L i 4 o ¢ .
w@: it
i.Employ% ntStatus? A former employee who resigned and is re-hired shall |

be tregtes %i‘é@“ inew employee and must waive alirights accruing to prior
sery'%e%fﬂ@l@@ written commitment to the contrary has been made. The
‘ @gé%@pf ’rh:f’_‘ employment status of the former employee upon re-hiring shall

ggi‘ fSIoné{é*ﬁhlm@*Hiring Standards on Employment Status.

-i;i;$§pism;;sed Employee: It is a Company policy not fo re-hire those who were

_E;si@c’red due to termination for just cause.

itiRe-hiring shall apply to all positions.

% wiv.The re-hired employee should have a petformance rafing of above
average for the last two (2) years of service in the Bank.

v.The rank to be given to the former employee shall be based on the
evaluation and assessment of the Group Head/Hiring Manager but in no
case lower than the rank of the returning employee's counterparis af the

time that he/she leff the Bank as the basis.

%{5;5

4 Please refer to Annex A — Approval Matrix
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of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, is strictly prohibited,
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RECRUITMENT AND SELECTION POLICY

vi.The compensatfion and benefits of the former employee shall be
dependent on the new position and rank.

4.8.2. Hiring of Relatives

Hiring of applicants who have relatives employed with the Bank is %ilowed
from second degree of consanguinity/affinity onwards under the f lowing
condition: e Y

a. Hiring does not fall under any of the disqudlifications mdlé ol i

MORB - Disqualification and Watch listing of Directors & )

- Hiring is not within the same group for Head Office d Brgi ch units

c. The applicant must disclose that he/she hass ‘in the Bank.
Furthermore, he / she must pass the sfdnddtd hlr@g crn‘end for the
position and endorsed by the Group Head. %

d. Relative shall not be assigned in any unWhQ%g he/she may fall under a
direct line working reldhonshlp wit I exisfing employee relative or
where the condition n&f’% fa Fand opportunities  for
advancement may come under [gii¥ enc f the relative,

e. An exception to this policy ay bé _ owed for children of retiring
employees who shall report at I &ast @ne (1) month affer the refirement
date of the employee, sul%j’ cf to thie

(o)

e above conditions:
f.When two (2} empl és% gr the same unit get maried, the
Management has The%u‘rho O move / fransfer one of them.

5. DUTIES AND RESPONSIBIL!TI@%%’%% @%w%,
5.1. Unit Heads g \2“%\% "
5.1.1. Shall anal VZe T unif's personnel requirement,

5.1.2. Shall su@m mnplete and accurate PRF.

F %5
52 Recrunimg Specj}::llsi/Oﬂlcer
5.2.1, Shdll préeess all needed and submitted documentation for recruitment and

y S’@fec’%@n
5.2. 2‘&§ﬁ@rﬂﬁ*screen and source applicant based on the unit's requirement vs.
=eigplicant’s qualification.

””*sms TP@:D Head
%:513.1. Shalireview., recommend, and approved all documentation for recruitment

and selection.

5.4. HRD Head
5.4.1. Shall manage dll recruitment and selection requirements of the Bank

This document is INTERNAL USE and Is exclusive property of Philippine Yeterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company pers onnel, Is strictly prohibited.
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RECRUITMENT AND SELECTION POLICY

6. PROVISION
6.1. POLICY DEVIATION
6.1.1. Deviations from this policy shall conform to reporting requirements for Risk
Assessment via Risk Assessment Form (RAF). Depending on the residual risk

shown in the RAF, approvals of the deviations shall be as follows:

RAF Result Approver NO*O n
Low BU Head endorsipg deviation + BU
Head Policy Owner A
Medium OPCOM
High 'OPCOM and MANCOM
Wil N,
6.2. OPERATIONAL RISK MANAGEMENT Fandl

6.2.1. This policy shall conform to reporting requiremen’rf Th%&lnferncl Loss Data
Collection ({ILDC)} Policy whereby loss events skicll” be reported by
accomplishing the Loss Event Assessment&gﬁbmﬁg‘%ﬁl{EAF) and submitting it to
ORMD within five {5) banking days up%@“ﬁ}dinggﬁs’?. '

. h

6.3. INFORMATION SECURITY & DATA PRIVACY %ﬁ )igﬁgﬁ*

6.3.1. This policy shall conform to the %j@imuﬁﬁ’provision prescribed under the -

i

Information Security Policy ang Data®#acy Policy.
W )

e
a

i
S, 4

6.4. REPEALING CLAUSE g
6.4.1. Any memoranda or r@l@i‘é@; issgldnce inconsistent with this Policy is hereby
amended accordﬁgl 7 Uhdffected portions of the aoforementioned

|

o iy T . . . e
memorandda, g@g@ée Ia;gor issuance will still remain in force.
i . hé‘}z‘

i
e
255

7. PENALTIES OR SANCTIONS
7.1. Violations or‘fgilurg fo observe and for properly perform any of the required
sTondorqlﬁ?%"rf@g;qujre acts in this policy shall be subject to penalty or sanction
in qccor@qnce%\ﬁ?h the Bank's Code of Ethics and Discipline handbook.
7.2. Viol ,ti@n@é‘% fhe bank’s policy may subject the offender to BSP reporting under

theiBSP's RCL (Reports on Crimes and Losses) regulations.

O )

qagrgﬁc dure : Recruitment and Selection
e
Procedure Manuai
Guidelines : PRF and Hiring Approval
Martrix _
Hiring Standard

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank, The use, disciosure, transfer, reproduction and trarsmittal
of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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RECRUITMENT AND SELECTION POLICY

Pre-Employment
Requirements Agreement
Document.

Forms Personnel Requisiion Form
Policy Engagement of Services of
L Retired Employees

This document is INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittal
of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, is strictly prohibited.
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

Page 3 of 10

1. PURPOSE

The Bank shall implement the Performance Management System for all its employees and
units. This system shall set, measure, and recognize the contribution of the unit or individual

on the overall Bank’s performance based on high standard.

i

4

H

2. SCOPE n
This policy applies to regular, probationary and fixed-term employees of Phi 413 ihe Veterans
Bank. wg%\ -

3. TERMS / ABBREVIATIONS / DEFINITIONS

HRD - Human Resources Divisigh k- _
TODD Training and OrganizatiofiDevelopment Department

Defin i L Ee
d progranis assigned to the employee/ratee by
it Whifci% are outside of the employee's core

Ad Hoc Functions Projects an

managg

e B Ay

¥

funqﬁon. fl‘%@%@é‘%ﬁpliance Liaison, RCSA, BCP Coordinators,

Pat _ér‘_iyagi% Act Coordinator, Safety and Pollution Control
f”Offji: : r%s’?*ﬁ%ﬁi’ticipatioh in Veteranism activities, and others).
“Goals %that are important to the Bank’s internal and
%%)ex?emal customers, related to time, quality products or
“wervices and cost.
Profitability, growth, savings, shareholder value, and other
financial goais.
Major deliverables of the employee/ratee of the Revenue
Generating Centers, Support Centers and Oversight. Refers
to the income target of the individual of the Revenue
Generating Unit and major deliverables of the individual of
the Support and Oversight Units. _
Specific accomplishments or demonstrable behaviors to
prove the ratings

Customer

Key Performance It provides the metrics that help the Bank, Unit and

Indicators (KP1) employee meet the objectives.

Key Results Area (KRA) Objective of outcome that is vital to the performance of
the Bank, Unit and employee. It also impacts the Bank’s
bottom line.

This document is FOR INTERNAL USE and is exclusive praperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any ptirpose in any form or by any means without the approval of the authorized Company personnel, is strctly
prohibited.
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PERFORMANCE MANAGEMENT SYSTEM (PMS)

POLICY

People Measures

Participation to all forms of learning and training {je. face
to face training, webinars and elearning). Also includes
ratings for Core Values (I-C-A-R-E).

Performance
Improvement Plan (PIP)

Performance management program to address marginal
performance. It is designed to facilitate constructive

discussion between an employee and his/her immediate
supervisor with the goal of improving hls/heg work |.
performance through a structured program thaty Jll aid
employees to achieve the expected Job# p@rformance
behavioral standards and competenc:es %‘%@ gé

Performance
Management System
{PMS)

The performance management sysl;e the Bank is
driven by its mission, vision and g@lye%whm is translated
through the Bank’s objectives a;gd perggrmance standards.
Performance targets of units aré&astab ;,%hed standardized,
monitored and evaluatedsfﬁff ge restlis of these targets are
used as bases for rewafk andﬁevelopment planning of its
employees. 4

Performance Rating (PR)

Score based on th%% rovided KPI metrics

PIP Form This form is dised to dgcument the standards set by the
Jmmedla\&e suéhmpwﬂnd the employee, the assessment,
evalugﬁy@n%%nd tﬁe decision. This form serves as the
agreﬁmenﬁbeiz\i\?een the rater and ratee.

PIP Going Out Letter hégs“fg:tter s issued to employees who successfully meet

grformance standards set in the PIP program.

PIP Redeployment Letter”

“’F@s letter is issued to the employees under PIP whose
asséssment resulted to a transfer to another group ofr
“superior as recommended by the Head.

Refers to the Bank’s unique characteristics that prowde a
competitive advantage in the marketplace, deliver value to
customers, and contribute to continued organization
growth,

PVB employees should manifest these values on a regular
and consistent basis. These behaviors are deemed to be
the keys to successful performance and advancement in
PVB.

Integrity - ethically unyielding, honest and above board
in alf transactions; matches words with actions and takes
responsibility for the decisions made

Collaboration - shares responsibility and works together
as a team to achieve one common goal and desired results

This document Is FOR INTERNAL USE and s exclusive
transmittal of this document for any
prohibited,

praperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and

purpose in any form or by any means without the approval of the authorized Company personnel, is str.lctly
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Accountability - takes ownership of work and stands by
the results; assumes full responsibility for all actions

Respect — treats people with dignity; listens to the “voice”
of employees, and other stakeholders; encourages open
communication and creativity at work; practices
*malasakit” in the workplace that includes company assets
and properties; cares for the environment a%;d the

&
-

Page 5 of 10

promotion and practice of sustainability — “%g,
Excellence — pursues the highest stan
performance in everything he/she does "

Skip Rater Immediate superior of the rater ;*fj B 5%

Termination Notice This notice is issued to the empL)gy@éijgundenglP with two
(2) consecutive Needs !mproveggent (ﬁi}*%ﬁing in annual
PMS. LN

Unit Processes Non-financial major goals«ghat meact the Bank's
financial standing. A,lv‘s“’i includes Audit, Compliance and
Risk Ratings i i

Weight Value of KRA in théig Aglggg}e’s functions.

'Weighted PR Product of pé%gntadé%&fé&fg ht and performance rating (PR}

Written Feedback and This serves as a reminder of the consequences in case the

Assessment Reminder emplgwygﬁgtfw_%i}hl g@ﬁgistently not meet the expected and
agrgf.;éd oUﬁ%Sjig

Written Warning \‘&Eﬁh@g “form is given to the employees under PIP who is

1 undble to pass all the set expected and agreed outcome.
4. POLICY STATEMENT

a1 PERFORMAQ;E

By,

& T
The Perf@gx;\m nce Management System (PMS) of the Bank has four (4) phases.

st

unit heads are required to create their team’s objectives that are aligned with
‘the Bank’s targets and strategies.

The team's objectives are driven by Key Result Areas (KRA) and Key Performance
Indicators (KPl). The employees’ performance is measured based on his/her
contribution to the Unit/Bank's Performance.

This document is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose in any form or by any means without the approval of the authorized Company personne, is strictly
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Covering the following perspectives in an employee’s performance targets’:
a.Financial Target
b.Customer

¢. Process
d.People Measure

Page 6 of 10

Additional responsibilities of the function must be considered as Ad Hoc di‘é&gension,
when applicable. :

The rater and ratee must agree on the individual key deliverables_f&; hegyear based
on the approved KRA and KP|, P

r
gﬂw*

g, Wy
4.1.2 Phase 2: Performance Monitoring, Feedback and C%fﬁgci&lin‘
. i1 ol

Employees are expected to take a look at the Bg’_gakégg ijé%ﬁﬁgg as well as the unit's
targets and deliverables. . X

5

L
All raters may conduct Mid year pérforma‘fq;gﬁ 5ife\;'?&ﬁatl'c)n in July using the Mid Year
Performance Evaluation Form as reference forthd'year-end performance evaluation,
Wy hd
S,

e

4.1.3.Phase 3: Performance EV%L éftqn a .fag Discussion (Year-end Performance
Evaluation; done and subﬁ*’iyitt'e%‘“dg 5:HRD-TODD within the first quarter of the
succeeding year) j

At the end of theyearithe rater shall evaluate the performance of the ratee. The
evaluation mustbeitruthfiil and accurate. A meaningful review is composed of self-
assessment, revigw o%"i{sgter/direct superior and skip rater, group calibration, agreed
final ratingi“and.ipotential and identification of ratee's strengths, areas of
develgBmént “and career aspiration. Every rater is required to write down

ments

Every rdter is encouraged to write down what has been achieved so far, what are
“tasks that need to be done and what are the needed support of the employee

toachieve set targets.

As a requisite to renewing the engagement, the fixed term employee’s performance
will be evaluated with recommendation by the rater to renew the contract or end
the services as the contract expires.

Rating Scale for Individual Performance and Ad Hoc

T Targets io be set should follow Balanced Scorecard principle

This document js FOR INTERNAL USE and js exclusive property of Phitippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, Is strictly

prohibited.
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The Rating Scale for individual performance and Ad Hoc foliow the 5-point rating
scale, with 5 being the highest.

Performance Goal Settmg and Performance Evaluation are requlred for the
following employees who have rendered at least three (3) menths service {or more)
in a unit: %

a.Employees transferred to another unit T
b.Regularized employees within the PMS Period

For performance evaluation, the ratings will be added based on
month.

Probationary Employees
Probationary employees undergo perforrnance ev»al,g__ tloﬁ"‘and assessment prior to

regularization®.

\iéwg; .Jf,vg

4.1.4.Phase 4: Performance Rewarding and D%Iopment Planning

The result of the ratee s PMS assessmeﬁtxwlll be %he basis of any rater’s reinfercement
and improvement. This includes e@ploye%&ﬁ‘ﬁevelopment plan. The assessment may
be used as basis for promotw ﬁgréntmg of merit increase, or assignment of new

‘egéPérformance Improvement Plan (PIP).

. all contains areas for improvement, actions to be taken, expected outcome,
completion date and status.
. The PIP Form shall be prepared and discussed by the employee’s immediate superior.
It also must be approved by the Skip Rater and Division/ Group Head, fully discussed
by the Rater and signed by the employee.

2 please refer to Probationary Employment and Regularization Policy
3 Please refer to Promotion Policy

This document is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduetion and
transmittal of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, Is strictly
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4.24.1n the event that the employee refuses to sign on the form, an HRD TODD Head
{Junior Officer and Rank and File) / HRD Head (Senior Officer) shall be the arbiter of

the activity.

Page 8 of 10

A period of 6§ months will be set.
a.lf the employee successfully meets the performance standard of the PIP for 6
months, he or she shall be removed from the program via PIP Going Out%i.etter.
b.After the first 6 months and the employee consistently fail on the agreéd i@ndards
set, recommendations shall be for the employee: iy
i. be extended for another 6 months of the program or

R A

BELOW AVERAGE (BA)
NEEDS IMPROVEMENT (NI}

5. DUTIES AND RESPONSIBILITIES
5.1. HRD Head
51.1.  Shall be the arbiter betwa

5.2. HRD-TODD Head ) ,
».2.1. Shall ensure the ive implementation of the system, including the management
of the perﬁg mé'n§e evaluation, performance reviews, performance improvement
pfan, cog&h’f’ efventions, and other feedback mechanisms that go with the
implengentation::,
522 Sh%@ljéétﬁg‘arbiéjér between the rater and the ratee {Junior Officer and Rank and File)
ir¥ resolyifigithe issue in relation to PIP.

518.2'hall train the raters and ratees on the PMS,

33.Shall follow through with the raters on the timely submission of performance
evaluation ratings and other relevant forms that need to be accomplished,

5.3.4. Shall document all submitted PMS.

5.3.5. Shall guide the immediate superior/rater in the accomplishrment of the PIP form.,
5.3.6. Shall closely monitor the pragress and documentary requirements of the PIP.

5.3.7. Shall prepare and issue PIP related forms.

This document is FOR INTERNAL USE and is exclusive braperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, Is strictly

prohibited.
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5.4, HRD-ERD Officer
5 4.1. Shall handle the administration of Warning Letter and termination letter based on

the PiP Status.

5.5. Immediate Superior/Rater
5.5.1. Shall determine, prepare and discuss the goal setting to the employee.
552 Shall assess and rate the performance of the employee based on th agreed

performance goals. i
5.5.3. Shall discuss and confer the performance goals and performance aﬁ r
skip rater. “
5.5.4. Shall discuss with the employee the performance appraisal. &, ¥,
5.5.5.Shall determine, prepare and discuss the PIP based on the gxpected and agreed
outcome, i
5.5.6. Shall remind employees on the status of PIP thru Writte
Reminder Form i

actlwtles

5.6. Next Level Superior/Skip Rater “,
5.6.1. Shall review and approve the agreed go:
forms prepared by the rater.

5.7. Employee/Ratee
5.7.1. Shall discuss the goal.s g wit
5.7.2.5hall participate |nJ:he p‘erforn‘\ance discussion / PIP.
5.7.3.Shall document ’agreemen‘t / disagreement of the final performance rating and
expected outcome of PIR.

ssment Form (RAF). Depending on the residual risk shown in the RAF, approvals
e deviations shall be as follows:

RAF Result Approver Notation
Low BU Head endorsing deviation OPCOM
+ BU Head Policy Owner :
Medium OPCOM MANCOM
High OPCOM and MANCOM BOD

This document is FOR INTERNAL USE and Js exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this dacument for any purpose In any form or by any means without the approval of the authorized Company personnel, Is strictly
prohibited.
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6.2. OPERATIONAL RISK MANAGEMENT
6.2.1.This policy shatl conform to reporting requirements of the Internal Loss Data
Collection (ILDC) Policy whereby loss events shall be reported by accomplishing the

Loss Event Assessment Form (LEAF} and submitting it to ORMD within five (5)

banking days upon discovery and reports on crimes and/or losses.

6.3. INFORMATION SECURITY & DATA PRIVACY
6.3.1.This policy shall conform to the minimum provision prescrils
Information Security Policy and Data Privacy Policy. -

6.4. REPEALING CLAUSE
6.4.1.Any memoranda or related issuance inconsistent with t
accordingly. Unaffected portions of the aforementione.
issuance will still remain in force. sy

cy-isshereby amended
memoranda, guideline or

i,
i,

7. PENALTIES OR SANCTIONS :
7.1. Violations or failure to observe and /or properlﬁ%g _rffdrr_gﬁa'"’ny of the required standards or
required acts in this palicy shall be subject@gj;g per%tl%_{gf sanction in accordance with the
Bank’s Code of Conduct. k
7.2. Violations of the bank’s policy may,,g‘uk?j"é% th

RCL (Reports on Crimes and Lossgs) reg

8. RELATED DOCUMENTS

Promotion Policy
Probationary Employment
and Regularization Policy
Information Security Policy
Data Privacy Manual

iLDC Policy

Code of Conduct

LEAF Guideline

RAF Guideline

RCL Guideline

This document is FOR INTERNAL USE and is exclusive properly of Phifippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose In any form or by any means without the approval of the authorized Company personnel, is strictly
prohibited.
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412, CODE OF ETHICS

The Bank’s Directors, the Senjor Management and employees shall fulfill their
commitrment to customers that “We are the Bank with a Heart”, guided by their care values,
They shall champion the fair treatment and protection of the Bank’s stakeholders, particularly
its customers, resoarce providers, creditors and the community in which it operates, Fair,
professional and objective dealings as well as clear, timely and regular communication with
the various stakeholders promote stable, fong term relationship.

This Code of Ethics shall aim to instill a commitment and «dedieation to the virtues of
honesty and integrity, together with a high sense of prudence, responsibility and efficiency in
the conduct of duties. It is imperative that Directors, officers and employees five by the values
that the Bank stands for and reflect these values in their behaviors.

The Bank shall establish a Board Administrative Investigation Committee (BAIC) to set the
right tone from the top. :

To enforce Bank-wide cornpliance, the Bank’s Codes of Ethics and Discipline for Directors
and employees shall be posted in the Bank’s intranet and the Human Resources Management
Division public folder for easy access of all directors, officers and employees of the bank.

4.13. CORPORATE GOVERNANCE ASSESSMENT AND MONITORING

Good corporate governance is the foundation of safe and sound banking operations. It is
the reflection of the collective values and competenice of the Board of Directors and Senior
Management, as well as quality and affective implementation of the Bank’s corporate
governance standards and practices.

The evaluation of the quality of governance shall focus more on the effective
implementation of the governance standards and principles by putting greater weight on the
practices and performance of the Board of Directors, and Senior Management.

The Board shall establish an evaluation system to determine and measure its compliance
with the corporate governance standards and principles. Any violation thereof shalf subject
the responsible director, advisor, officer or employee to the penalty provided.

There are two (2) sets of Evaluation Forms that will assess the Bank’s corporate
governance practices, using the five (5) point rating scale, with 5 being the highest rating:

a. Director's Performance Evaluation Form

The Directors’ self-assessment on the Director’s Individuai Qualitative Parformance;
the Board and Board Committees shall reflect the coltective values, performance and

competence of the board of directors on corporate governance standards and principles.

This document i a PUBLIC Document. Tha use, discl ) transfer, repraduction and Ittat of this document for any purpose in any form or
by any means without the approvat of the autharized Company personnel, Is sirletly prohibited.
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The Chairman, individual members of the Board and Committees shall conduct an
annual self-assessment in order to evaluate the performance for the previous year. The
assessment is done annually. The performance of the President, on the other hand, shall be

evaluated by the Board of Directors.

After the Directors’ self-assessment, the results shall be discussed and noted by the
€GCOC before submission to the Board for notatjon.

b. Scorecard of the Governance Self-Assessment Form

- The Directors’ self-assessment on the four (4) management component factors, such
as: Governance Landscape; Fitness and propriety of the Board and Management; Risk’
Governance; Controls and Independent Oversight shall reflect the quality and effective
implementation of the Bank's corporate governance practices, :

The five (5) point rating scalef scorecard is described as follows:

RATING _DESCRIPTION
5—EXCELLENT . DYNAMIC AND INNOVATIVE. With very competitive
(GWA-4.6-5) actions, systems and procasses. It creates high impact

. solution to the organization.

4 - EXEMPLARY — considered necessary given the size risk

SATISFACTORY)) profile and complexity of operafions of the banik.

(GWA-3.6-4.5) Deficiencies or weaknesses may exit but do not affact the
overall quality of governance in a bank,

3 - SATISFACTORY AVERAGE PERFORMER, Delivered what s needed or

{(CWA-2.6-3) asked, however, timelinass, accuracy and efficlency of
actions, decisions, or processes did not axceed
expectations.

2 - NEEDS DEFICIENT - Needs to exert bétter action/ decision to ba

IMPROVEMENT/ able to perfarm based on timeliness, accuracy and

DEFICIENT {GWA- 1.6-2) efficiency. :

1~ POOR (GWA- 1- 1.5) CRITICALLY DEFICIENT - Not worth ursuing. Needs
dramatic change and improvement in a) aspect.

Apart from assigning a rating, it should come up with specific applicable action
recommendations commerisurate with the issues identified and the resulting assessment an

the quality of governance.

4.14. REPORTORIAL REQUIREMENTS AND DISCLOSURE

The Board shall establish corporate disclosure policies and procedures that are practical and
in accordance with generally accepted best practices and regulatory expectations '

This document is a PUBLIC D . The use, ¢ » transfer, reproduction and transmitte! of this document for any purpose In any form or
by any meens without the approval of the authorized Company parsonnsl, is strictly prohibited, . )




1. PURPOSE

The Bank shall implement the Performance Management System for all its employees and
units. This system shall set, measure, and recognize the contribution of the unit or individual
on the overall Bank's performance based on high standard.

2. SCOPE ity
S,
This policy applies to regular, probationary and fixed-term employees ofﬂ Eﬁﬁj@ii%e Veterans
Bank. ﬁw%ﬁg e
3. TERMS / ABBREVIATIONS / DEFINITIONS' 7 oyl

Human Resources Division
TODD : Training and Orgqam ;

%&£§* n@a- |

lopment Department

Ad Hoc Functions Projects a‘”%fi p%@&%{ﬁ% assigned to the employee/ratee by
management which are outside of the employee's core

fun%;:n; i ‘.% ompliance Liaison, RCSA, BCP Coordinators,
%@% %%%%ﬁAct Coordinator, Safety and Pollution Contral
o :

0a

§i‘ticipati«:m in Veteranism activities, and others).

Is

Customer p e at are important to the Bank's internal and
%j % external customers, related to time, quality products or
K Tiservices and cost.

Financial Targg= ts Profitability, growth, savings, shareholder value, and other

& % financial goals. :
Individt:@l%gé?éggm; ce Major deliverables of the employee/ratee of the Revenue
: " Sl Generating Centers, Support Centers and Oversight. Refers
. zg% to the income target of the individual of the Revenue
ﬁgi?g ol ’ Generating Unit and major deliverables of the individual of
o, g, the Support and Oversight Units.
‘53;%% Justifications Specific accomplishments or demonstrable behaviors to
F@;&L‘_ ' prove the ratings
Key Performance It provides the metrics that help the Bank, Unit and
Indicators (KP) employee meet the objeciives.
Key Results Area (KRA) Objective or outcome that is vital to the performance of
the Bank, Unit and employee. It also impacts the Bank's
bottom line.

This document Is FOR INTERNAL USE and Is exclusive property of Phillpping Veterans Bank. The uss, disclosure, transfer, reproduction and
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Accountability - takes ownership of work and stands by
the results; assumes full responsibility for all actions
Respect - treats people with dignity; listens to the "voice”
of employees, and other stakeholders; encourages open
communication and creativity at work; practices
“malasakit” in the workplace that includes company assets
and properties; cares for the environment aﬁd the
promotion and practice of sustainability

Excellence — pursues the highest ggﬁta%ﬁard%
performance in everything he/she does "‘%ﬁ

Skip Rater Immediate superior of the rater i

Termination Notice This notice is issued to the emplg;g,ﬁe unde jayPIP with two
(2) consecutive Needs Improveg?ﬁent (NI}%‘Rﬁtmg in annual
PMS. B, 8

Unit Processes Non-financial major goalsithat will impact the Bank's
financial standing. lee&\%cluetes Audit, Compliance and
Risk Ratings M/f P

Weight Value of KRA in théigifplgyee’s functions.

Weighted PR Product of pefigentageiweight and performance rating (PR)

Written Feedback and This servgg asa FQmﬁﬂer of the consequences in case the

Assessment Reminder empl% lw%gnmstently not meet the expected and
agreed ou‘ti%

Written Warning ggﬁms ‘fgr:‘n ?ﬁ given to the employees under PIP who is

,J;;e to pass all the set expected and agreed outcome.

Pt
4. POLICY STATEMENT %ﬁj ‘%2%
. B

4.1, PERFORMAN

év
&

The Perfﬁ%l;nagce Mﬁnagement System (PMS) of the Bank has four (4) phases.

f=r r

4.

4. ‘l’%zkﬁhgse ‘% Performance Goals Setting

it ™ A'Ck

3 “Alunit heads are required to create their team’s objectives that are aligned with
“rthe Bank's targets and strategies.

The team'’s objectives are driven by Key Result Areas (KRA} and Key Performance
indicators (KPI). The employees’ performance is measured based on his/her
contribution to the Unit/Bank’s Performance. '

This document is FOR INTERNAL USE and Is exclusive property of Philippine Vetarans Bank. The use, disclosure, transfer, reproduction and
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PERFORMANCE MANAGEMENT SYSTEM (PMS)

POLICY

People Measures

Participation to all forms of learning and training (je. face
to face training, webinars and elLearning). Also includes
ratings for Core Values (I-C-A-R-E).

Performance
Improvement Plan (PIP)

Performance management program to address marginal
performance. It is designed to facilitate constructive
discussion between an employee and his/her immediate
supervisor with the goal of improving his/hé%AQ work
performance through a structured program thatawill aid
employees to achieve the expected ‘pé %ﬂce,

behavioral standards and competencies,

Performance
Management System
(PMS)

The performance management systém "6 the Bank is
driven by its mission, vision and valy a\whic% is translated
through the Bank’s objectives t%ﬂ perjﬁi‘”ﬁ%%ce standards.
Performance targets of units are t_alzg}hed, standardized,
monitored and evaluateg:The restiffs of these targets are
used as bases for rews @é;n development planning of its
employees, .

Performance Rating (PR)

Score based on th

PIP Form

This form is ﬁ?]gg%;j to "c the standards set by the
immediab’%;up‘ gg%;%g%nd the employee, the assessment,
evalu tion ) e decision. This form serves as the

nd
agréemen b“&ﬁ?‘f:n the rater and ratee.
g

PIP Going Out Letter

PIP Redeployment Legt(gg

&

e
gt

G0 E
a5 %) as

f.fa,_is@ﬁe;ttergﬁ issued to employees who successfully meet
| the'per ggl%“mance standards set in the PIP program.

this letter is issued to the employees under PIP whose
essment resulted to a transfer to another group or
?%superior as recommended by the Head.

PVB Core Values = "
g?,‘m W

g,

Refers to the Bank’s unique characteristics that provide a
competitive advantage in the marketplace, deliver value to
customers, and contribute to continued organization
growth,

PVB employees should manifest these values on a regular
and consistent basis. These behaviors are deemed to be
the keys to successful performance and advancement in
PVB.

Integrity - ethically unyielding, honest and above board
in all transactions; matches words with actions and takes
responsibility for the decisions made

Collaboration - shares responsibility and works together

Reference Number

Page 4 of 10




ete

PERFORMANCE MANAGEMENT SYSTEM (PMS)

MSoa

POLICY

Covering the following perspectives in an employee’s performance targets”:
a.Financial Target

b.Customer

¢.Process

d.People Measure

Additional responsibilities of the function must be considered as Ad Hoc di%ension,
when applicable. _ , Py

i, i
‘ A L
The rater and ratee must agree on the individual key deliverab!_g% fg;;@e year based
on the approved KRA and KPI. %ﬁ‘m w%%;%

4.1.2. Phase 2: Performance Monitoring, Feedback and Ca‘gchm%w“

4.1.3.Phase 3: Performance Ev%;ﬁi

Employees are expected to take a look at the ngﬁ'l@é@pbjg%ﬂ\*fé% as well as the unit's

targets and deliverables. % ;

f ’ %%ig%m ﬁ%ﬁ
All raters may conduct Mid year perform fn;\;\:ggévqy%’t:on in July using the Mid Year
Performance Evaluation Form as reference fo 1t;_1t;g‘)é¥’§rear—end performance evaluation.
n ,’ﬁ@

" Discussion {(Year-end Performance

atign an
Evaluation; done and suby itt'é‘"a%&ﬁﬁb—TODD within the first quarter of the
b %

succeeding year) gy, T
i
:'%?" =;~§é§ﬁ?’§“'t‘ér shall evaluate the performance of the ratee. The
uthflil and accurate. A meaningful review is composed of self-
assessment, revigy “fater/direct superior and skip rater, group calibration, agreed
final ratirjm’*"jémfgggotentiaf and identification of ratee’s strengths, areas of
develaﬁ*’?ﬁ%@gﬁapd career aspiration. Every rater is required to write down
ﬁ%’ i e
comrﬁ%r)ts. u
Eﬁg @ s

4, Egoery ater is encouraged to write down what has been achieved so far, what are

%mm“kﬁ@ﬁﬁféﬁ(s that need to be done and what are the needed support of the employee

"Yo'achieve set targets.

As a requisite to renewing the engagement, the fixed term employee’s performance
will be evaluated with recommendation by the rater to renew the contract or end
the services as the contract expires.

Rating Scale for Individual Performance and Ad Hoc

Refersnce Number
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4.2. PERFORMANCE

%

The Rating Scale for individual performance and Ad Hoc follow the 5-point rating
scale, with 5 being the highest.

Employees transferred to another unit within the PMS period
Performance Goal Setting and Performance Evaluation are required for the

following employees who have rendered at least three (3) months service S%_or more)
in a unit: '
a.Employees transferred to another unit Wt o

b.Regularized employees within the PMS Period “&?ﬁ%}% ‘?‘;m%

E 3#3‘
For performance evaluation, the ratings will be added based h th ni%rmentage per
mOf\th ‘ | ﬁgﬁ;m* %ﬁmw J’
Probationary Employees *1% jg

Probationary employees undergo performance exfal&atlon HAd assessment prior to

regularization?, 3;&
r«&‘ ‘%,

4,14.Phase 4: Performance Rewarding and %@@o!ﬁt Planning

The result of the ratee’s PM5 assessme}'ﬁ%}%‘i %& e basis of any rater's reinforcement
and improvement. This includes éf one evelopment plan. The assessment may
be used as basis for promo fézi”i’%"@g%g%g‘g of metrit’ mcrease or assignment of new
role®. :

Nfgf-%:».‘ "f%
i ﬁ&“swﬁ;
The bank may use %h*é%%(% gudistribution, as deemed necessary. Distribution may
vary dependlng gﬁhe B @g s direction.

,

Raters are r%mre%%) observe the timely submission of PMS.
fﬂf&‘t‘g\ !

\/ ROVEMENT PLAN {PIP)
ﬁw T, &

‘3«»\

A\’ny em%loyee with Below Average and Needs Improvement (BANI) rating should be

wglmnKEé?formance Improvement Plan {PIP).
%@M@%@all contains areas for improvement, actions to be taken, expected ouicome,
‘% ?%axcompletlon date and status.

3. The PIP Form shall be prepared and discussed by the employee’s immediate superior.
ﬁ‘fg It also must be approved by the Skip Rater and Division/ Group Head, fully discussed

by the Rater and signed by the employee.

2 please refer to Probationary Employment and Regularization Policy
3 please refer to Promotion Policy

This document is FOR INTERNAL USE and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

4.2.4.In the event that the employee refuses to sign on the form, an HRD TODD Head
(Junior Officer and Rank and File) / HRD Head (Senior Officer) shall be the arbiter of
the activity.

Page 8 of 10

A period of 6 months will be set,

a.lf the employee successfully meets the performance standard of the PIP for 6
months, he or she shall be removed from the program via PIP Going Out?} Letter.

b.After the first 6 months and the employee consistently fail on the agreédgs;andards
set, recommendations shall be for the employee: #%
i. be extended for another 6 months of the program or ‘%g f»@"
ii.be redeployed to another group or supervisor for Below Jera %;;mg only
Any employee who has reached the maximum numbr of c iseCutive failures in
the PIP shall be due for termination in accordance to ’-s_:_ Policy.

R A ) OF PP
BELOW AVERAGE (BA) N 73
NEEDS IMPROVEMENT (NI) i 2
. =
By, Y
5. DUTIES AND RESPONSIBILITIES N %% ﬁsﬁv

5.1. HRD Head
5.1.1.  Shall be the arbiter betm@e’en tﬁ%r"aﬁﬁr and the ratee (Senior Officer) in resolving

the issue in relation to PI P % &

g Y, i

5.2. HRD-TODD Head
5.2.1.Shall ensure thg ﬁﬁ%{ e iMiplementation of the system, including the management
of the performa e e%’”&luatlon performance reviews, performance improvement
plan, coach%“”ﬁwe%ventlons and other feedback mechanisms that go with the
implementaﬁgr\?@
5.2.2.Shall 1 tﬁie arbitér between the rater and the ratee {Junior Officer and Rank and File)
agresol\%%ﬁe issue in relation to PIP. ‘

5. 3:@5@3? Wiﬂ Officer
(?] l handle the administration of PMS.
, § 8,2%hall train the raters and ratees on the PMS.
ésé 5 53 Shall follow through with the raters on the timely submission of performance
evaluation ratings and other relevant forms that need to be accomplished.

5.3.4. Shall document all submitted PMS.

5.3.5.Shall guide the immediate superior/rater in the accomplishment of the PIP form.
5.3.6. Shall closely monitor the progress and documentary requirements of the PIP.




5.4. HRD-ERD Officer
5.4.1.Shall handle the admmlstratlon of Warning Letter and termination letter based on

the PIP Status.

5.5. Immediate Superior/Rater
5.5.1. Shall determine, prepare and discuss the goal setting to the employee.
5.5.2.Shall assess and rate the performance of the employee based on the® agreed

performance goals. g
5.5.3. Shall discuss and confer the performance goals and performarce %E‘f?r%%al with the
skip rater.

5.5.5.Shall determine, prepare and discuss the PIP based on ect d and agreed

5.5.4. Shall discuss with the employee the performance appralsa! % S
x%,ﬁzi

outcome.
5.5.6. Shall remind employees on the status of PIP thru Wntter%%eed%ack and Assessment
Reminder Form. 5 et
5.5.7. Shall coordinate with TODD and ERD Of‘ﬁcer ﬁthheﬁﬁflementatlon of PIP related
activities. S
4 4 S
"sz A
5.6. Next Level Superior/Skip Rater e ﬁ@%@ '
5.6.1.Shall review and approve the agreed gdag%gerformance appraisal, and PIP related
forms prepared by the rater. }'}‘\.x

5.7. Employee/Ratee :
5.7.1.Shall discuss the goaléﬁitlr\gﬁw%‘ﬁ?he immediate superior.
5.7.2. Shall participate ir he% orfiiéince discussion / PIP.
5.7.3.Shall documentf» efit-/ disagreement of the final performance rating and

expected outco’ﬁm of P
5.74.5hall dlscg;‘?“@}&%ajgted concerns such as expected outcome and status.
g’m’ iy i;
6. PROVISIONS ' é’i -
6.1. PoLICY DEVIATION

6.1.14 és%%t;%ms from this policy shall conform to reporting requirements via Risk

| ﬂsg’%issment Form (RAF). Depending on the residual risk shown i in the RAF, approvals

%@% “‘*rﬁwoft e deviations shall be as follows:

%” %%} RAF Result Approver Notation
Low BU Head endorsing deviation OPCOM
+ BU Head Policy Owner
Medium OPCOM MANCOM
High OPCOM and MANCOM BOD

This document is FOR INTERNAL USE and is exclusive propetty of Philiopine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose in any form or by any means without the approval of the authorized Company personnel, is strictly
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PERFORMANCE MANAGEMENT SYSTEM (PMS)
POLICY

. PENALTIES OR SANCTIONS

6.2. OPERATIONAL RISK MANAGEMENT
6.2.1.This policy shall conform to reporting requirements of the Internal Loss Data
Collection (ILDC) Policy whereby loss events shall be reported by accomplishing the
Loss Event Assessment Form (LEAF) and submitting it to ORMD within five (5)
banking days upon discovery and repaorts on crimes and/or losses.
6.3. INFORMATION SECURITY & DATA PRIVACY %ﬁa@%&
6.3.1.This policy shall conform to the minimum provision - prescutﬁ%@% uné ér the
Information Security Policy and Data Privacy Policy. ¢

‘%@g«g

6.4. REPEALING CLAUSE e
6.4.1.Any memoranda or related issuance inconsistent with tlgfi"‘S Poh%f‘w%h%reby amended
accordingly. Unaffected portions of the aforementione memﬁranda guideline or

issuance will still remain in force. N Sl

7.1. Violations or failure to observe and for properiy’pei
required acts in this policy shall be subjectwvfgo pena{‘%‘%r sanction in accordance with the
Bank's Code of Conduct.

7.2. Violations of the bank’s policy may suk
RCL. (Reports on Crimes and Loss;é“gg

8. RELATED DOCUMENTS

Promotion Policy

Probationary Employmaent
and Regularization Pollcy
Information Security Policy

Data Privacy Manual
ILDC Policy
Code of Conduct
ﬁ%@lmei LEAF Guideline
Aﬂgx%g GuTﬁe e RAF Guideline
Figuideling RCL Guideline
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AUDIT COMMITTEE CHARTER

1.  PURPOSE'

1.1. The Audit Committee (AC) of the Philippine Veterans Bank (the Bank) was created by
the Board of Directors to assist in fulfilling its oversight responsibilities with regards to
the following:

1.1.1.  Integrity of the Bank’s financial statements and financial reporting process.
Adequacy and effectiveness of the Internal Control system, g

Performance of the Internal and External Audit functions.

Implementation of corrective actions. !

Investigation of significant issues/concerns raised.

Establishing whistleblowing mechanism. r

J gy
_aL L
Oy U e e b

2. AUTHORITY | el

2.1. The AC shall have explicit authority to conduct or authe
matters within its scope of responsibility. It is empeWeted to:

2.1.2.  Full access to and cooperation by m f%ﬁémé iy
e

2.1.1.  Full access to propetties, records arq%ﬁnfpr' nation
2.1.3. Full discretion to invite any dii%%%g, ecutive officer, employees or external

parties/counsel to attend itsdig}eeting@%jé@ ek any information it requires. ‘
¥ assist them in carrying out its

2.1.4.  Access to independignatyg%%% rts

ey

L

responsibilities. %@
i i .
3.  TERMS /ABBREVlATlONsnggfyp NS,

"y

“ommittee
Board of Directors
.| Office of the Board Secretary

5

&‘%%% 7
4. P%"{%{g%% MENT

5 4.T%_ ‘Basic Function

%?% ‘%%Th'e Audit Committee is the Board’s oversight body that oversees the financial
reporting process, practices and controls in the Bank. It ensures that the reporting

framework enables the generation and preparation of accurate and comprehensive

information and reports. -

4 .
i k&-‘;_{s‘;fﬁ«

4.2 Membership

1 .

Approved by the Board of Directors on October 05, 2015 .
This dacument Is classified PUBLIC and is the exclusive praoperty of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpose it any form or by any means without the approval of the authorized Company personhel, are strictly
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AUDIT COMMITTEE CHARTER

4.2.1 The Audit Committee shall be composed of at least three (3) members of the
board of directors, who shall all be non-executive directors, majority of
whom shall be independent directors, including the Chairperson,

4.2.2  The Chairperson of the Audit Committee shall not be the Chairperson of the
board of directors or of any other board-level committees.

4.2.3  The Audit Commitiee members shall have accounting, auditing, or related
financial management expertise or experience.

43.  MEETINGS By

5%‘ é.wg;,g@‘%
4.3.1.  The Committee shall meet every month prior to the éﬁard%of Difectors
PR e N
7 g % "

meeting. . B g,
4.3.2.  Special meetings may be convened as considered ne‘%sﬁﬁw by the
Committee, j“ﬁﬁ Y &
4.3.3.  The Committee may hold joint meetings with 'é:a,'_;& her overight committees, if
N 5

necessary.
4.3.4.  All Committee-members are expected 16"4
via telephone or video conference. = %
4.3.5. A majority of the members shall c@ﬁstitu B3

qyorum,
4.3.6.  The Committee may invite membé&is&f theui

. ‘ Frianagement team or any Bank
officer or employee, internar%d e at auditors to attend the mestings
and to provide pertinent informatig

28,1t deem necessary.
4.3.7.  The Committee shall hx Wvate mi€etings and executive sessions with the
te T ¥

F
#neeting, in person, or

i

auditors. AT
4.3.8.  The Office of the Baard Sectetary (OBS) shall coordinate with the Internal
Audit Division ation of the agenda. Copies of the meeting agenda,

along wityl%aﬁ pijate  briefing materials, shall be provided to the
Committée emb s, at least three (3) days prior to the meeting schedule.
43.9.  The minttes o ithe meeting shall be prepared by the Committee Secretary,
shall ""’v inted by OBS, and shall finalize and circulate the minutes
Cld

‘after the Committee meeting!

A1, Financial Reporting Framework.
", Oversee the financial reporting process, practices and controls.

b. Ensure that the reporting framework enables the generation and
preparation of accurate and comprehensive information and repaorts.

€. Monitors and evaluates the adequacy and effectiveness of the internal
control system.

d. Oversee the implementation of internal control policies and activities,

e. Ensure that periodic assessment of the internal control system is
conducted to identify the weaknesses.

f. Evaluate the internal control robustness considering the risk profile and
strategic direction.

4.4.2.  Oversee the centralized internal audit function of the PVB group.

This document is classified PUBLIC and is the exclusive praperty of Philippine Yeterans Bank. The use, disclosure, transfer, reproduction and
transmittal of this document for any purpase in any form or by any means without the approval of the authotized Company personnel, are strictly
prohibited. .
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AUDIT COMMITTEE CHARTER

a. Appointment/selectioh, remuneration, and dismissal of internal auditor.

b. Ensure that the appointment of the Head of Intemal Audit is confirmed
by the SES Committee of the BSP.

¢. Review and approve the annual audit plan, scope and budget of the
internal Audit Division.

d. Ensure that the audit plan covers the review of the effectiveness of the
internal controls, including financial, operational and compliance
controls, and risk management system,

e. Functionally meet with the Head of Internal Audit and s Ymeetings
shall be duly minuted and adequately documented. 5, .

W the Réad of
% e

f. Review and approve the performance and compensat
«5%
-t

internal audit. 4 )
g. Ensure that the Internal Audit Division ‘maintﬁgﬁs% an open

communication with Senior Management, g%ggm&@ﬂittee, External

Auditors, and the Supervisory Authority.  §;
h. Review discoveries of fraud and violations
raised by the Internal Audit Divisioﬁ%
i. Select and oversee the perform%péégof the%internal audit service provider
in accordance with the requir’eg&sﬁ%hggegulator.
o e

v

Iayggf and regulations as

4.43. Oversee the External Audit fu‘%&g&i&(’)n.

a. Review and apprp_g@g?;%%io;r%ﬁ%{gm, fees and replacement of external
i RN . 7

auditor. i ;
b. Review and app ri%g the ehgagement contract.
¢. Ensure thqt%% cof e.0f dit covers areas specifically prescribed by the
Bangko $entrala Q&ggher regulators.
&% e
e,y

Yy L

4.4.4, ?g@ég{%ﬁr%ﬁémenmﬁon of corrective actions.
' 3 Yy,

itk '5--;}. Rec?ive and review key audit reports.

i bis.Enstire that senior management is taking necessary corrective actions in a
Sy %%&5 . timely manner to address the weaknesses, non-compliance with policies,
_— \%vm% laws, and regu!ations and other issues identified by auditors and other
“ Y, il control functions.
N G, )
A Y A5, Investigate significant issues/concerns raised.
%’%W&}

a. Investigate any matter within its terms of reference.
4.4.6. Establish whistleblowing mechanism.

a. Establish and maintain mechanisms by which officers and staff shall, in
confidence, raise concerns about possible improprieties or malpractices

This document is classified PUBLIC and Is the exclusive property of Philippine Veterans Banik, The use, disclosure, transfer, reproduction and
transmittal of this doctment for any purpese In any form of by any means without the approval of the authorized Company personnel, are strictly
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AUDIT COMMITTEE CHARTER

in matters of financial reporting, internal control, auditing, or other issues
to persons or entities.

b. Take corrective actions on reported improprieties or malpractices.

c. Ensure that arrangements are in place for the independent investigation,
appropriate follow-up action, and subsequent resolution of complaints.

4.5. REPORTING

6.1.1. The Committee shall submit monthly, or whenever necessary;to the Board
of Directors reports such as but not limited to the followm&éﬁzﬁ %,
a. Committee’s activities, issues and related recomm lﬁaﬁi
b. Review of other reports the Bank's |ssues th %%relat toy*?%Commlttee
responsibilities. '

c. Summary reporis of activities durmg the yeal‘% - "‘f
4.6. OTHER RESPONSIBILITIES - gﬁ**%%% gt
¥l g
% y
4.6,1.  Perform other activities related e is §h‘arter gs requested by the Board of
Directors, By gt g

4.6.2. ' Recommend special lnvestlgaf ( ‘ _;ﬁ*aﬂse from normal audit activities

as needed. g
4.6.3. Review and assess th% fﬁgquacy’ of the committee charter annually,
requesting Board agprovalifo apﬁ’posed changes, and ensure appropriate
disclosure as ma b%urm by law or regulation.
4.6.4. Confirm annu@ y hat“all r gsbonSIbllrtres outlined in this charter have been

carried out,(;2 -'Jm\_k i
4.6.5. Evaluate‘t ~ ee s and individual member’s performance on a regular
basis. ',

*‘%”&5% " \‘%
4.7. ANNUAL«f i F ACT |V|T|ES

Tk %e% § sixty (60) days before the Annual Stockholders’ Meeting, the AC
“ repare and submit to the Board of Directors for its approval, its
&% % p oposed annual calendar of activities, detailing both the recurring and
. tAnsactional projects and activities of the Committee.
Ny
Py
48, ™ HARTER REVIEW
My %}P
%%w}j? 4.8.1.  This Charter shall be reviewed annually as to process, to ensure that it is
- adequate, effective and consistent with best practices in corporate
governance, Any amendments to the Charter shall be endorsed to the Board
for approval. '
4.8.2.  The AC shall review its performance on an annual basis by way of self-
assessment. The Board of Directors. shall likewise review the effectiveness
and composition of the AC on an annual basis.

This document Is classified PUBLIC and'is the exclusive property of Philippine Veterans Bank, The use, disclosure, frapsfer, repraoduction and
transmittal of this decument for any purpose it any form or by any means without the approval of the authoerlzed Company personnel, are strictly
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)

Page 3 of 11

1. PURPOSE

The Corporate Governance and Compliance Oversight Committee (CGCOC) is mandated to
assist the Board in fulfilling its corporate governance and compliance functions and in
providing oversight in the effective implementation of the Bank’s corporate governance and
compliance systems/programs across the Bank organization. This Charter sets out the, mandate,
scope, and working procedures of the Committee that cuts across all sections Qg@wlslﬁ%ts of the
Bank. 2 Y

0
=3 i

2. SCOPE ;« 5

5, i'%, ) &
The Charter covers all sections or units of the Bank to ehsure tliﬁtgpoi‘ig_;es, egfocedures, and

actions are adequate, effective, and consistent with the best practie;%s, in corpordte governance.

3. TERMS / ABBREVIATIONS / DEFINITIONS

BOD Board of Directors ;
CGCQC Corporate Governance and Gampliance Oversight Committee
CGO Corporate Govémance Qfficer
HCD Head of Compliande, Division
OBS Office of the Board. Secretary
. i& %

)

4, POLICY STATEMENT

4.1. Basic Functions o
4.1.1. Develops,“ievi ,_K?g;@gnd oversees the effective implementation of the Bank’s
Corpa@’i‘é"i“é%@%%ernaﬁ'ce and Compliance program, policies and procedures to
epsufie that?%gghé*'z- Bank’s risk exposures relative to corporaie governance and
géﬁmﬁku@gnce ggie mitigated through proper identification, monitoring, reporting and
%resolut%ﬂ«-@f’the same.

4.12, Reportsjto the Board the staie of the Bank’s Corporate Governance and
“«Conpliance profile and provide insights and propose the formulation or
Bhhancement of programs, policies, directions and courses of action needed to
“address and manage the Bank’s risk exposures. The CGCOC shall be provided
" with sufficient authority, independence, resources/logistics and budget support 1o
carry out its responsibilities.

Oversees the implementation of the risk governance framework and the systems of
checks and balances.

This document Is PUBLIC and is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, repraduction and transmittal of this
document for any purpose in any form or By any means withaut the approval of the authorized Company personnel, s strlctly prohibited.
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CHARTER OF THE CORPORATE GOVERNANCE AND
COMPLIANCE OVERSIGHT COMMITTEE (CGCOC)
4.2, Membership

Page 4 of 11

4.2.1. Committee Membership

a. The Committee shall be composed of at least three {3) members of the Board of
Directors (BOD), who shall all be Non-Executive Director (NED), majority of
whom shall be Independent Director (ID) including the Chairperson.®

b. The Board may appoint may appoint members outside of the Boar;g%@,gt within

the bank organization and without voting rights. AR
4.2.2. Non-executive Director i y%%;m

a. Non-executive directors shall refer to those who afé’fhdﬁ%pgn ofjfihe day to day
management of operations and shall inciude %.,the indéperident directors.
However, not all non-executive directors are consiﬁig.{;ed inflependent directors,

b. Non-executive board members shall meet78giarly, othé¥ than meetings of the

audit, risk oversight, corporate govqrﬁ”*ag,ce, g;*rd related party transactions

committees, in the absence of senigf maﬁ%ggmé’ht, with the external auditor

and heads of the internal audit, complianée anth#isk management functions.
compliag

: P
4.2.3. Lead Independent Director . %%%& N v
i T, ?%% & . . -
a. A lead Independent Difector shallshe'appointed in cases where the positions of
Chairperson of the ‘gga?%fd of Difgctors and CEO are allowed to be held by one
(1) person as appfoved %a%§SP Monetary Board.
b. The Lead fnﬂg&fieg%l ﬁt;;%;éi:tor shall be appointed among the Independent
Directors gféf eBank.,
c. The functions of tHe Lead Independent Director are;
i.  Suppeyts the Chairman of the Board.
ii..~Sexvés, as Ihtermediary between the Chairman, the Board and the Board
4 Stakeholders and in cases where Management has clear conflict of interest
e i, Conv%;nes and Chair meetings of independent Directors and Non-Executive
i “Digecfors.
%, ‘i@% iv. Gontributes to the Performance evaluation of the Chairman, as required.
", Ty eads the Independent Directors at the Board meetings in raising queries
Y, B ea p g gq
%;:%5) and pursuing mattars,
vi. Ensures the nomination and succession of the Chairman of the Board,
vii. Ensures that the regular external board evaluation is undertaken.

Corporate Governance Officer

a. A Corporate Governance Officer shall be appointed by and be under the
Corporate Governance and Compliance Oversight Committee. The Corporate
Governance Officer shall report directly to the Committee and assist the
Committee on corporate governance matters of the Bank,
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b. The Corporate Governance Officer shall oversee, promote and ensure that
accountability, fairness, and transparency in the Bank’s relationship with its
board, stockholders, customers, management, employees, regufators and the
government are effectively implemented.

¢. The Corporate Governance Officer shall assist the Committee in ensuring that
the Board approves an organizational structure that clearly defines reporting
lines and scope of accountability, reflects the independence ‘of control
function, indicates the actual operating framework and inval;y@ffé%‘periodic
update and review. He shall likewise ensure that the Bail mdinjains a
constructive working relationship with regulatory/superyf?q Vagenciés by
adopting a cooperative stance toward the said regulator/stiperyisor,

d. The Corporate Governance Officer, together withijthe Cénmittee, “shall
advocate the establishment of an effective system wﬁéré‘*i’@%!comgjaints/concerns
are received and addressed by Management, and a databise”for the same is
maintained. He shall likewise make sure that theiBoard s duly informed of
critical cases involving the Bank. P e

e. The effective cascade of the Bank's “oyerall “abjectives and strategies by
Management to the employees shll betone iof the main thrusts of the

Corporate Governance Officer, This, “inlm, Wwéuld raise the employees’ level

of awareness of the impact of fhieir speificsfunction in achieving the overall
goal of the Bank in one hand; and, 6 the bther hand, make them aware of the
specific risks arising fromuthe, Sigcessesithey are involved in.

f.  The Corporate Governgnce { Tigcéggﬁhll be independent from the Compliance
Department, as w%}raﬁs}éexecuti“ﬁ?e functions and business line responsibilities,
operations, and réverjue-generating functions. He/she shall have direct access
to the Board” of/Birectors, CGCOC and all the Bank Committees,
President/g;ﬁfgﬁf%se%@onf Officer, the Chairman/Chief Executive Officer, and
Senior Maﬁqigemf“@%t to discuss and report any governance related issues.
He/shexshall be provided with necessary trainings and have ready access to
in}f@rmgti‘agw’%%’vhe deems necessary to effectively carry out histher
r%éspon?'flgilft\igs.

+= The Corpgrate Govemance Officer shall be the lead facilitator of the Integrity

Ugﬁgjgjmﬁ Mechanism {(Whistleblowing) of the Bank (with reference to the

Integrity Upholding Policy). He/she shall be in close coordination with the

JHead of the Consumer Expefience and Protection on the implementation and

.. cascading of the mechanism.
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42 ‘5:?5"Head of Compliance Division

a. The Head of Compliance Division (HCD), inclusive of the Compliance
Division’s personnel and staff under him/her, shall report directly to the
Corporate Governance and Compliance Oversight Committee.

b. The HCD shall oversee and design the appropriate compliance system,
promote its effective implementation and ensure that material breaches and
major failures on the same are promptly addressed and reported to the CGCOC
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and/or the BOD such as, among others, failure that may attract significant risk
of legal or regulatory sanctions or enforcement actions, whether monetary or
non-monetary, material financial loss and risks to reputation that may damage
the bank’s market standing.

. The HCD shall also be responsible for ensuring the integrity and accuracy of all
documentary submissions to the BSP.

d.  As the lead Senior Officer for purposes of administering the Bank’s (f"?mpliance
program and interacting with BSP on compliance related issues, the HCD shall
be vested with sufficient stature, seniority, independence aq‘f“ii"‘ia%;ho??’fy@yvithin
the Bank including the ability to conduct investigations fd%ql:_gr;@aches of the
compliance policy and ensure that remedial or disciplindfy &etioh, is taken in a
timely manner. R o

e.  The HCD shall be independent from executive, "ﬁcﬁ-‘%:s and’ business line
responsibilities, operations, and revenue-generatihg functions. He shall have

direct access to the Board of Directors, CGCOC a%@ll the Bank Committees,

President & Chief Executive Officer andqﬁﬂ’fﬁ@‘f@‘zsenio%“‘ﬁﬂ‘ﬁnagement to discuss

and report any business and compliang:égﬂ;isk related issues. The HCD shall be

provided with necessary training, adgﬁuate%ln%istiﬁal support and resources and
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i

shall have ready access to informatiofiandl pefsohnel as he deems necessary to

effectively carry out his responsibilities. ‘?f%% P
=N | %ﬁ%m [g‘% i
4.2.6. Resource Persons e e

A

.

gt

a. The Corporate Gomg&nﬁif(\]ce Officer and the Head of Compliance Division, and
the - Office of th;gi ﬁ%ar‘ “oecrétary shall assist the Committee as its Chief
Resource Persons fog ther with the Chief Risk Officer and the Chief Internal
Auditor {gil V@gively?&%hey “Oversight Officers”), all of whom shall be
independerit; from”%tﬁe business activities of the Bank. These Owversight Officers
and thegp,r %iv@ﬁnits shali have the authority to communicate, investigate
agdﬁﬁe}gﬁn to Seffior Management, CGCOC and/or other Board committees and
the Board, Ehy possible breach or material information relative to the discharge
P 8ﬁ§§heir fo’j:g;ctions. Where appropriate, the CGCOC shall have access to external
% expért.advice, particularly in relation to proposed strategic transaction/s, such

®,_ % as mergers and acquisitions.
”\bﬁf’% :The'Office of the President, through the Customer Fxperience and Protection
il Division, shall assist the Committee by reporting the implementation of the
” \'\ "“'x\-b% Bank’s consumer protection regulations and mechanism to ensure Bank’s

N v compliance.

4.3. Duties and Responsibilities

4.3.1. Oversees the impiementation of the corporate governance framework and
periodically reviews the said framework to ensure that it remains appropriate in light
of material changes to the corporation’s size, complexity and business strategy.
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2.3.2. Reviews and approves the Bank’s Corporate Governance and Compliance
programs, policies and oversee their effective implementation.

4.3.3. Reviews and evaluates the effectiveness of the Bank’s Corporate Governance and
Compliance program particularly in identifying, measuring, monitoring, reporting
and controlling the relative Corporate Governance and Compliance risk exposures.

4.3.4. Oversees compliance with relevant banking laws, regulations, circulars, policies
and procedures including Anti-Money Laundering Laws, rules and regutations and
the relative internal policies and ensure compliance risks/issueszare?, resolved
expeditiously. My

4.3.5. Sets up the Compliance Division whose Division Head (inclusive égtﬁﬂshalfﬁreport
directly to the CGCOC and whose designation/hiri%g*fm?agf%i@»eration “and
performance shall be evaluated and approved by this Committestin gonsultation
with the President/COO acting as the Oversight Officers” fﬁdﬁi@g‘istratﬁ.re Cfficer.

4.3.6. Appoints the Corporate Governance Officer who shall teport ditéetly to the CGCOC
and whose designation/hiring, remuneration and perf‘%lgwancé? shall be evaluated
and approved by the CGCOC in consultation with:the Pretidént/COO acting as the
Corporate Governance Officer’s Administrativ Officet;

4.3.7. Adopts internal guidelines that address genflict®f, interest, DOSRI transactions and
code of conduct and discipline of Baﬁl@g@ireé‘f@i{s' and employees and make
recommendations to the Board of Dirégtors. %,

R

4.3.8. Oversees transactions involving @gk[ectorg;iandﬁ?ﬁcers which may present potential
conflict of interest and cog}p@&%%Boa‘%x approved limits/policies and oversee
Management's compliancejwith "BSP* itectives/ROE and implementation of the
actions taken/to be takep, to address the same.

4.3.9. Evaluates, assesses )a:@ﬂ_l' Ef%gs %@@Qﬁ reports of the Corporate Governance Officer,
Head of Complggﬁce“%m' ivigion and other management reports on current
Governance andai’ﬁc%plia ce related issues/risks and, whenever necessary, render
decisions andfg”r%proi?‘ig insights, courses of action or directives to concerned
units/officesmg;_@:%ﬂgggll inimediately act to control or mitigate potential or actual risk
exposuypesi, o

4.3.10. Manitors
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of “?ag?i%qpeviews action taken by concerned officers on its directives and

_sdegjsions to address the governance and compliance risk exposures and

: recdﬁ*imﬁg_nd{ the appropriate sanctions under the Bank’s Code of Ethics and

. Discipline.

‘Prométes the effective implementation and continuous development of

iiCorporate Governance and Compliance programs, infrastructure, and training of

Bank Directors, Officers and Employees with the Bank’s full logistical support to

carry out their tasks.

Promotes and instills the good govemance and compliance culture that requires

and encourages the highest professional standards of conduct across the Bank

organization,

4.3.13. Regularly reports to the Board of Directors the state of the Bank's overall
corporate governance and compliance profile/functions and the actions taken/to
be taken by the Bank to address and manage the relevant risk exposures,
Promote and instill the good governance and compliance culture that requires
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and encourages the highest - professional standards of conduct across the Bank

organization.

4.3.14. Oversees the nomination process for members of the Board of Directors and for

positions appointed by the Board of Directors'.

a.  Reviews and evaluates the qualifications of all persons nominated to the
Board of Directors as wells as those nominated fo other positions, requiring

appointment by the Board of Directors.

b.  Recommends to the Board of Directors matters pertaining o'

to Board Committees, as well as succession plan for thés

Board of Directors and Senior Management,
4.3.15. Responsible for ensuring the Board’s effectiveness ai‘ﬁg du
yE

corporate governance principles and guidelines # Y

e aSsignment
members &f the

4.3.16. Oversees the periodic petformance evaluation of thQ memb&Fs e the Board, the
Board Committees and Executive Management, and shall cofiduct an annual self-

i, &

evaluation of its performance. It shall also:détide whéiir or not a Director is
able to and has been adequately carrying but his/ﬁ%r duties as Director based on
its own assessment, bearing in mind the Di[e%tgr’s é“ontribution and performance

(e.g. competence, candor, aﬁenq.ancéf%eﬁépar@ﬁ"'ess and participation). The
Committee shall likewise adopt inf%tgal gﬁhﬂg@j‘jﬁes to address the competing time
commitments that are encountéred wﬁ“g% Diréctors serve on multiple boards.

4.3.17. Oversees the continuing edugatidn

program for the Board of Diractors.

a. Ensures allocation éf suﬁ?ﬁiﬁ%ﬁﬁﬁﬁe, budget and other resources for the

& ol

b. FEstablishes a ’%nsﬁuggw

£Lifective implementation of policy for on-

continuing edl;—g%gp%%@ direéi;oré, and draw on external expertise as needed.
fd

f g
boarding/arient F

i=é‘m,%g£9gram for the first time directors and annual

continujng '@uc;%mg for all directors. For this purpose the orientation

programfor first.time directors shall be for at least eight (8) hours, while the
annumglﬁgzgggjpuin' 7 training shall be at least for four {4) hours. The training

2

“,#pl:qgéirgs‘éﬁ%"\ﬁlld cover topics relevant in carrying out their duties and

i respohsibilities as directors.

4.3.18 «E%@V?QESGES the design and operation of the remuneration and other incentives

& .
‘%} policyis, .

of the Bank;

defined under its Code of Ethics;
Cormiplies with legal and regulatory requirements

Ensures that the remuneration and other incentives policy is aligned with the
weoperating and risk culture as well as with the strategic and financial interest

Promotes good performance and conveys acceptable risk-taking behaviour

Works closely with Risk Management Oversight Committee (RMOC} in
evaluating the incentives created by the remuneration system. In particular,
the RMOC shall examine whether incentives provided by the remuneration

" BSP Circular No. 969
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system take into consideration risk, capital, and the likelihood and timing of

earnings.
e. Monitors and reviews the remuneration and incentives policy including
plans, processes and outcomes to ensure that it operates and achieves the

objectives as intended.

4.3.19. Decides the manner by which the Board’s performance shall be evaluated and
propose an objective performance criteria approved by the &g@édh Such
performance indicators shall address how the Board has enbdiieed long term
Shareholder’s value. S

4.3.20. Decides the manner by which the Board's performance sha “gyaluated and
propose an objective performance criteria approved %élgy the}Board.  Such
performance indicators shall address how the Boardl has,enhanced long term
Shareholder’s value. i

43.21. Coordinates with the Audit Committee and Risk, Magagement Oversight
Commiitee relative to the Committee’s ‘ﬁp”{?fﬁ“ﬁ%ﬂandw‘ﬁ%'t’iﬁities as well as in
monitoring and addressing major govern}gﬁ‘f:\“and & mpliance risks.

4.3.22. Monitors and reviews the status of dis@plinaﬁg actipns taken on Bank Personnel
with administrative cases and status oﬁiigngtaﬁafiﬂ% legal cases filed against the
Bank which may expose the Bank ?égrﬂepufﬁt@gﬁl risks.

4.3.23. Initiates and monitors special investigations into areas of Bank's risk and
breakdowns of governance.and &a@plian@‘é functions.

4.3.24. Evaluates and endorses ggfo the@;@&a{gﬁﬁ?or approval the annual budget of the
Corporate Governance Office anf@_i Compliance Depariment to effectively carry
out its responsibility. The approved budget shall he forwarded to the Office of

Comptrollership:for implementation.
¥ et Bt

4.3.25. The CGCOC na égon?i" er any other matters relating to Corporate Governance
and Compliahce fungtions that it considers valuable. In addition, the CGCOC

‘zﬁg@proﬁéess any other matter referred to it by the Board.

S

% i
4417 The Gemmittee shall hold a regular meeting at least once a month as
i ﬁ{(_:alled_;for by the Committee Chair. :
.. Special meetings may be held as called for by the Committee Chair or
sussany two of the Members of the Committee.
The Committee may hold joint meetings with other Board Committees,
when necessary.
A majority of the voting members (excluding resource persons) shall constitute a
quorum. Despite lack of a quorum, a meeting may proceed if at least two
members (voting or non-voting) are present, subject to:
a. Confirmation of action taken through email by an absent member; and
b. Confirmation of action taken by the Board.
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4.5.3 The Chairperson shall report to the Board following each CGCOC meeting. The
report-shall cover:
a.  The primary responsibility and the recommendations set out in the Major
Duties and Responsibilities section; and
b.  Any material issues taken up in the CGCOC meeting and other métters
relevant to the CGCOC’s duties. e,

4.6 Secretariat

The Office of the Board Secretary shall act as the CGC% "3; Commifteer Secretary
FRAEE E

and shall have the following responsibilities: ¢
5,

4.6.1 Coordinates with the Corporate Governance Officerton the' preparation of the

agenda for each meeting, in accordance with*ihe inx??'?ﬁé‘%ions/requests of the

CGCOC; the Committee’s Annual Calendﬁ%; and\%tequests/regular reports from

Management, and send out the Notice @f'& Mee'%’i% ag;ifieast 10 banking days before

the meeting date; LV A T

e *

B 4

4.6.2 Prepares and circulate the minut%s to §Hﬂ Co.m%’;nittee members within 10 banking
days after the Committee mfeqe_ti_;@g; ' prq%éﬁy safe-keep the same;
; m@s} : c(éfé’
4.6.3 Takes charge of presquing:%o the Baard all issues agreed upon by the Committee to
. P i N H . .
be taken up in the Bq‘ggf ‘?‘ne@t;l;@g& for approval or for information;
o

4.6.4 Takes charge ﬁ?"%jsseféﬁigaﬁghg the memos/circulars, programs, and policies

approved by tﬁé%gom%s;lttee'and the Board to the concerned units; and

%

4.6.5 Foliowsup.the,ac St taken by Management, through the concerned officers/units
relatiyve to fﬁ“% Cemmittee’s action items.
4.7 Annuag%CalenH?ar;ﬁgjﬁdiviﬁes
T k3
B . ¥, .
471 “&@z}tﬁlgg&ﬁsux‘ry {60) days before the Annual Stockholders’ Meeting, the CGCOC shali
k “*=prgpare and submit to the Board of Directors for its approval, its proposed annual
calendar of activities, detailing both the recurring and transactional projects and
activities of the Committee.

¥,

4.8.1 This charter shall be reviewed periodically as to process, to ensure that it is
adequate, effective and consistent with best practices in corporate governance.
Any amendments to the Charter shall be endorsed to the Board for approval.
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4.8.2 The CGCOC shall review its performance on an annual basis by way of self-

assessment. The Board of Directors shall likewise review the effectiveness and
composition of the CGCOC on an annual basis.

5 RELATED DOCUMENTS
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CHARTER OF THE RISK MANAGEMENT
OVERSIGHT COMMITTEE (RMOC)

1. PURPOSE

1.1. It is the objective of the Risk Management Oversight Committee (RMOC) to assist the
Board to ensure the establishment and implementation of a sound and effective risk

management system,

2. SCOPE

2.1. This Charter shall cover the Bank'’s risk management strategies and plans,
processes, programs, policies and procedures, and their implementation.’

3. TERMS / ABBREVIATIONS / DEFINITIONS

T Aoy |
BOD
BSP
RMOC

4. POLICY STATEMENT

4.1. Basic Functions

cedures, ar
e of‘the:Bank’s risk profile and provide insights and
@nhancement of programs, policies, directions and

programs, policies and,
4.1.2. Advise the Board of the
propose the form

courses of action needed totaddress and manage the Bank's risk exposures. The
RMOC shall be provided,with sufficient resources, logistics and budget support to

i

carry out its'tespo

ilities.
4.2. Membership V

4.2.1. The Mémbers shall be composed of at least three (3) Directors including at least two
(2) non-execlitive directors, one of whom is an independent director all appointed
by.the Board. The chairperson shall be a non-executive director.

2 ‘Ketnbers shall possess a range of expertise as well as adequate knowledge of
eBanlk's risk exposure to be able to develop appropriate strategies for preventing
. losses and minimizing the impact of losses when they occur.

4.2,3. The RMOC shall be assisted by the Chief Risk Officer (CRO) who shall be
£ independent from the business units of the Bank. The CRO {inclusive of staff) shall

report functionally to the RMOC and administratively to the President/COQ. The

Chief Risk Officer and his respective unit shall have the right to communicate,

investigate and report to Senior Management, RMOC, other Board committees

and/or the Board of Directors any possibie breach or material information.

4.2.4. Officers of other units may also act as resource persons in the RMOC.

4,22,
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CHARTER OF THE RISK MANAGEMENT
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4.2.5. Where appropriate, the RMOC shall have access to external expert advice,
particularly in relation to proposed strategic transactions.

4.3. Duties and Responslbilities

4.3.1. Risk Management Framework
~a. Oversees the enterprise risk management framework

b. Ensures that there is period review of the effectiveness of the risk
system and recovery plans
. Ensures that corrective actions are promptly implemented to:
management concerns. '

4.3.2. Adherence to risk appetite
a. Ensures that the current and emerging risk exposure
Bank’s strategic direction and overall risk appetite.
b. Assesses the overall status of adherence to risk appetite based on the quallty of
compliance with the limit structure, poii_c"'s‘i’

:;i'ress the risk

consistent with the

4.3.3.
“and dismissal of the Chief Riék Office
President/COO.
b. Ensures that the risk management:{ nctionfhas adequate resources and effectively
oversees the risk taking activities;o
4.3.4.

4.3.5. Reviews and evaluates the i_sk‘management plan and oversees its implementation
to ensure ifs continued ‘relevance, comprehensiveness and effectiveness.
4.3.6. Oversees th tem of Timits including limits to discretionary authority that the

-assesses and acts on the reports of the Chief Risk Officer and other
agement reports on current risk exposure. Renders decisions and/or provide
hts;‘courses of action or directives to concerned officers who shall immediately
“agkio control or mitigate perceived or actual risks.

., Promotes the continuous development of risk management programs and training of

“personnel and that the Bank employs the necessary logistical support to fulfill these

objectives.

. Evaluates annual budget of the RMOC and Risk Management Division to effectively
carry out their responsibilities and functions and endorses this to the Board for
approval.

4.3.10. Promotes and instills risk awareness that requires and encourages the highest

professional standards of conduct across the Bank.
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4.3.11. Regularly updates the Board of Directors of the Bank’s overall risk management,
actions taken to reduce the risk and recommends further action or plans as

necessary.
4.3.12. Reviews and endorses for approval to the Board of Directors the Bank's internal

capital Adequacy Assessment Process (ICAAP), and oversee its implementation.
4.3.13. May initiate and monitor special investigations into areas of bank’s risk and break-
downs in internal risk control, with the assistance of such external advtsers as the
. RMOC considers appropriate.
4.3.14. Reviews the nature and level of insurance or protection cover,
market, Liquidity, business, legal and operational risks.
4.3.15. Reports regularly to the BOD the Bank’s overall risk exp6sire,
reduce the risks and recommends further action or plan :
4.3.16. The RMOC may consider any other matters relating’to rish
considered desirable. In addition, the RMOC sha
referred to it by the Board.

gainst credit

cgtion taken to

4.4. Meetings
4.41  The Committee shall hold a regular meetmgf at least’once a month as called for by
the Committee Chair. :

4.4.2  Special meetings may be held as. called or b ‘the Committee Chair or any two of
the Members of the Committ,

4.43  The Committee may hold’ joint
necessary.

444 A majority of the vot;ng
quorum. Despit
members {voting

Conflrmatlon o

tings with other Board Committees, when

s/{excluding resource persons) shall constitute a
orum, a meeting may proceed if at least two
ting) are present, subject to:

t;on ‘taken through email by an absent member; and

4.4.4

445 2 ce person shall lend his/her experlence and expertise and contribute
,gforma!;;ion opinion and other matters during the meetings.

44.6 sresource person, however, shall only participate at the meetings in an advisory

capacity. He or she will not be allowed to vote on matters submitted for the

_ Committee’s approval, decision, endorsement or consideration.

“In case of a deadlock or when a majority cannot be reached or a quorum cannot be
secured to approve, disapprove or otherwise act on a matter before the Committee,
any member of the Committee or the Board Secretary is authorized to elevate the
matter to the Board of Directors for its consideration.

4.4.8  The vote of at least a majority of the members of the Committee present (in person

or through electronic means) at a meeting where there is quorum is required to

approve or decide matters submitted for its approval, decision or consideration,

This document is PUBLIC and Is exclusive property of Philippine Veterans Bank. The use, disclosure, transfer, reproduction and transmittaf of this
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4.4.9 The venue of the regular or special meetings shall be at the Bank’s Head Office
unless otherwise decided by the Chair of the Committee or at least two Members
of the Committee in hisher absence.

4.5 Board Reporting

4.5.1 The Chairperson shall report to the Board following each RMOC meeting. The
report shall cover:

a. The primary responsibility and the recommendations set .6 i

duties and responsibilities section and

b.  Any other material matters relevant to the RMOC’s duties” :

4.6 The Chief Risk Officer (CRO)

4.6.1

(CRO). V
4.6.2 The CRO shall be independent from executiv
responsibilities, operations, and revenues erati
4.6.3 The CRO shall be given sufficient stature, nd seniority within the Bank.
4.6.4  The CRO shall have direct access to the Board ofDirectors and the RMOC without

any impediment. ;s
4.6.5 The CRO shall be allowed to.engage in diseussion with the Board of Directors, any

Board committee, the COQ and senior, management on key risk issues and access

such information as he/she.deems necessary to effectively perform his/her duties

and functions. S
4.6.6 The CRO shall supée k management function’s general responsibility of:

a. ldentifying‘thetkey risk exposures and assessing or measuring the extent of

risk expostres ofthe Bank and its trust operations:

b.  Monitoring of. risk” exposures and determining the capital requirement in
dance with the Basel capital adequacy framework and the Bank's
l:capital adequacy assessment;

Monitoring and assessing decisions to accept particular risks whether these are
cohsistent with the Board approved policies on risk appetite and tolerance;
Identifying risk mitigation measures and assessing their effectiveness; and
Reporting on a regular basis to the chief executive officer, to the RMOC and to
the Board of Directors the results of assessment and monitoring.

The Office of the Board Secretary shall act as the RMOC’s Committee Secretary

and shall have the following responsibilities:

a. Coordinates with the Chief Risk Officer on the preparation of the agenda for
each meeting, in accordance with the instructions/requests of RMOC; the
Committee’s  Annual  Calendar; and requests/regular  reports  from

This document is PUBLIC and is exclusive property of Philippine Veterans Bank, The use, disclosure, transfer, reproduction and transmittal of this
document for any purpose in any form or by any means without the approval of the autharized Company personnel, is strictly prohibited,
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Management, and send out the Notice of Meeting at least 10 banking days
before the meeting date;

b. Prepares and circulates the minutes to all Committee members within 10
banking days after the Committee meeting and properly safe-keep the same;

¢.  Coordinates with the Chief Risk Officer on the preparation and presentation to
the Board of issues agreed upon by the Committee to be taken up in the Board
meeting, for approval or for information;

d. Coordinates with the Chief Risk Officer on the dissemination of
memos/circulars, programs, and policies approved by the Cofiit
Board to the concerned units; and w

e. Follows up the actions taken by Management, through. th
officers/units relative to the Committee’s action items. ¢

concerned

4.8. Annual Calendar of Activities
4.8.1. At least sixty (60) days before the Annual Stockholder Meeting, the RMOC shall
prepare and submit to the Board of Directors:foFiits approval, its proposed annual
calendar of activities, detailing both the recurring and transactional projects and
activities of the Committee.

4.9. Charter Review

4.9.1. This charter shall be reviewed.anntzally aso process, to ensure that it is adequate,
effective and consistent jwith “bestupractices in corporate governance. Any
amendments to the Charter'shall be‘endorsed to the Board for approval,

4.9.2. RMOC shall review | ; ‘

5. RELATED DOCUMENTS

Document Code |~ |

: _._ocu;pent.,iype?
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4.11.3.

not participate in the decision-making process relating to the transaction. Conflict
of interest occurs or arises when;

a.  An individual’s private or related interests interfere in any way, or are
perceived to intervene, with the interests of the Bank as a whole;

b. A director takes actions or has interests that may make it difficult for him to
preserve his objectivity and carry out his tasks effectively;

¢ Adirector, or amember of his family, receives improper personal benefits as a
result of his position in the Bank;

PVB employees, pursuant to Bank’s Code of Ethics, shall declare annually that
they have not been involved in any circumstance constituting a conflict of interest.
If an employee is unsure if a circumstance that he finds himself involved in a conflict
of interest, he shall disclose this to his supervisor, who may consult the appropriate
Management unit to assist in resolution. All employees have a duty to ensure that
no personal transaction will conflict with their corporate and customer
responsibilities. Accordingly, PYB employees shall not buy or sell a security based
on knowledge:

a. Of a probable change in investment attitude and consequent action by the
Bank with respect to that security;

b. That the Bank is effecting or proposes to effect transactions in the security or
other transactions which may affect the price of the security to a material
degree; or

¢. That the Bank is contemplating a transaction of any kind that would have a
material effect on a particular company or security.

All Directors shall accomplish the Conflict of Interest Related Party Disclosure
Form (CI-RPDF), on an-annual basis and shall report to CGCOC through the Board
Secretary, copy furnished to the Chief Compliance Officer (CCO), for disposition
and reporting to the Board of Directors the occurrence of banking transactions or
situations that would give rise to possible conflicts of interest, whether direct or
indirect, up to the third (3rd) degree of affinity and consanguinity, as soon as
practicable.

Integrity Upholding Policy (Whistleblowing Mechanism)

The Bank shall set a policy on whistleblowing for Directors, officers, and concerned
individuals to “blow the whistle” on any potential or perceived wrongdoings,
misconduct, or corrupt practices of Directors, employees, customers, suppliers,
contractors, vendors, consultants, or other third parties, that come to their
attention. The policy includes protection from reprisal for employees to
communicate legitimate concerns about illegal, unethical, or questionable RPTs.
The policy shalt likewise provide guidance on how such concerns should be
reported, investigated and addressed.

This document is a PUBLIC Document. The use, disclosure, transfer, reproduction and transmittal of this document for any purpose in any form or
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4.11.4,

Employees, directors, stakeholders, clients, service providers and other third
parties are encouraged to report internally, in good faith, any suspected or actual
commission of theftffraud, corrupt practices such as, but not limited to, bribery,
fraud, extortion, collusion, conflict of interest and money laundering, violation of
ethical standard, law, rule or regulation andfor any misconduct by its directors,
officers or staff consistent with the board approved corporate values and codes of
conduct and in accordance with the existing board approved Integrity Upholding
Policy.

The reporting party or otherwise referred to as the "whistleblower" has choice
of communication channels to report any knowledge of misconduct or irregularity.
The report may be through the normal channel of reporting bank concerns which is
through the direct supervisorfmanager of the personnel or officer involved in the
reportable behaviour. However, if the reported misconduct or irregularity is not
acted upon by the direct supervisor or in the judgment of the whistleblower, the
direct supervisor is not in a position to address his report, the whistleblower may
email hisfher report to Corporate Governance Officer or to Complaints Desk Office,

If the issue to be reported is serious and sensitive, the whistleblower may
directly approach the President or the CEO/ Chairman of the Board of Directors. A
member of the Board of Directors reporting an activity under this policy may raise
his concerns to the Chairman of the Audit Committee, Chairman of the Corporate
Governance and Compliance Committee or the Chairman of the Board of Directors.

The whistleblower may disclose hisfher identity or opt to remain anonymous.
However, sufficient information must be provided to aid in the investigation of the
reported misconduct, irregularity or improper activity. The whistleblower should
refrain from obtaining evidence for which he/she does not have right of access but
hisfher cooperation in the investigation, if needed, is expected.

Ample protection is accorded to a whistleblower which includes, among
others:

Confidentiality of identity and of the information reported

. Non-retaliation against the whistleblower

Protection and security of his/her person and hisfher family

. Transfer to ancther unit

Reinstatement to the same or comparable position and back benefits and pay, if
warranted by the circumstances.

mon oW

On the other hand, any person implicated in the reported act is accorded the
right to be informed of the act hefshe is alleged to have committed, its penalties or
consequences, the right to counsel of his own choice, the right to be heard and
present evidence on hisfher defense, and the right to be informed of the resolution
of the investigation or action taken.

Focus on Financial Stability
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PHILIPPINE VETERANS BANK

Minutes of the Special Meeting of the Board of Directors
Held on 29 April 2024 at 2:00 P.M
6/F Boardroom, PVB Building
101 V.A. Rufino cor. Dela Rosa Street, Makati City and via Zoom

DIRECTORS PRESENT:

ROBERTO F. DE OCAMPO (RFQ) Chairman

JOSE A. NUNEZ JR. (JAN) Vice-Chairman, independent
Director

RENATO A. CLARAVALL (RAC) President & CEO

CESAR A. RUBIO (CAR) Lead Independent Director

MA, CECILIA G. SORIANO (MCGS) independent Director

REYNALDO V. VELASCO (RVV) independent Director

ALFREDO 8. PANLILIO (ASP) Independent Director

GERARDO MANUEL LUIS B. ANONAS (GBA) Director
MA. JOSEPHINE DIANA K. CALATRAVA (MJKC) Director

FRANCISCO S. MAGSAJOQ JR. (FSM) Director
CARLOS ALFONSG T. OCAMPO {CTO) Director
PERCIANITA G. RACHO (PGR) Director
ANTHONY M. TE (AMT) Director

ALSO IN ATTENDANCE:

MA. THERESA L. ESCOBAR (MTLE) - Chief Compliance Officer
JOEL 1. DILIG {JIL) Head, Corporate Planning
TEPHANIE M. GANDIA (TMG) Corporate Secretary
JESSE JOHN M. HERMOSO (JJMH) Serrano Law

I CALL TO ORDER

!Io

Chairman RFO called the meeting to order.

CERTIFICATION OF NOTICE AND QUORUM

The Secretary certified that notice of meeting and materials were sent to all
directors. She also advised the attendees that the meeting will be recorded in
accordance with the guidelines of the Securities and Exchange Commission on
meetings via remote communications, 1o which the attendees agreed. She
therefore certified that a quorum was present for the transaction of business.

ITEMS FOR APPROVAL

RAC presented the following items for approval, copies of which were provided
to all directors prior to the meeting:




Philippine Veterans Bank
Minutes of Special Board Meeting — 21 Aoril 2024

10.

a. Reply to the Advanced Report of Examination Findings (AREF) of the
Bangko Sentral ng Pilipinas (BSP)

b. Reply to the Summary of Preliminary Examination Findings of the BSP
and the Philippine Deposit Insurance Corporation (PDIC)

On BSP’s AREF, RAC reported that the total number of major findings was 48,
13 of which are for consideration of the Board and 39 will be addressed by
Management, with the ECL as previously reported as one of the major items.

CAR suggested that Management present and lay down the Banks own
computation of the ECL and corresponding provisioning. RAC confirmed that this
is already included in attachments to the draft reply to BSP.

Chairman RFO noted that most of the findings are related to issues related to the
Bank's capitalization which is already being addressed with the entry of the
Bank's major investor and the BSP's approval of the capital build-up program. He
thus emphasized that the critical issue at this point is the Bank's ECL
computation. Management was directed to ensure that the Bank clearly present
its methodology for the BSP's reference and guidance.

Chairman RFO further inquired whether the Bank’s methodology differs from
those used by cther banks. He noted that if there is no difference, this supports
the contention against imposition of an exceptional methodology used by the
BSP.

MCGS asked if the Bank has previously submitted to the BSP any documentation

- on this methodology being used by the Bank. RAC clarified that none have been

submitted yet and this will be the first time when the BSP will be formally informed
about the Bank's ECL computation methodology. MCGS stressed that it is thus
important to present it clearly in writing 1o the BSP.

RAC next presented the proposed replies to findings of the PDIC.

MCGS proposed that a regular report be made to the Risk Management
Oversight Committee RMOC to monitor progress of commitments of the Bank in
response to the findings. The members of the Board agreed.

Upon motion duly made, seconded, and carried, the Board approved the
following resoiutions:

RESOLUTION NO. 2024121 (B)

“RESQLVED, that the Board of Directors of the PHILIPPINE VETERANS
BANK (the Bank) approves the Bank's reply and/or comments to the
Advanced Report of Examination Findings of the Bangko Sentral ng
Filipinas (BSP) in relation to regular examination of the BSP completed on
16 April 2024 as presented by Management.”

RESOLUTION NO. 2024-122 (B)

“RESOLVED, that the Board of Directors of PHILIPPINE VETERANS
BANK (the Bank) approves the Bank's reply and/or comments to the
Summary of Preliminary Examination Findings as of 31 December 2023 in
relation to the joint examination conducted by the Bangko Sentral ng
Filipinas and the Philippine Deposit Insurance Corporation as presented by
Management.”
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PHILIPPINE VETERANS BANK

Minutes of the Regular Meeting of the Board of Directors
Held on 17 April 2024 at 9:30 A.M
6/F Boardroom, PVB Building
101 V.A. Rufino cor. Dela Rosa Street, Makati City and via Zoom

PRESENT:

ROBERTO F. DE OCAMPO (RFO)
JOSE A. NUNEZ JR. (JAN)

RENATO A. CLARAVALL (RAC)
CESAR A. RUBIO (CAR)

MA. CECILIA G. SORIANO (MCGS)
REYNALDO V. VELASCO (RVV)

GERARDO MANUEL LUIS B. ANONAS (GBA)
MA. JOSEPHINE DIANA K. CALATRAVA (MJKC)
FRANCISCO 8. MAGSAJO JR. (FEM)

CARLOS ALFONSO T. OCAMPO (CTO)

PERCIANITA G. RACHO (PGR)
ANTHONY M. TE (AMT)

UNABLE TO ATTEND:
ALFREDQO 8. PANLILIO (ASP)

ALSO IN ATTENDANCE:

LEAH MABEL M. FAUSTINO (LMF)

MA. THERESA L. ESCOBAR (MTLE)

ANDRES B. SARACHO (ABS)

MARIA THERESA C. RAMIREZ (MTCR)

MA. CARMELA T. GAPAC

JOEL |. DILIG (JIL)
TEPHANIE M. GANDIA (TMG)

JESSE JOHN M. HERMOSO (JJMH)

Chairman

Vice-Chairman, Independent
Director

President & CEO

Lead Independent Director
Independent Director
Independent Director
Director

Director

Director

Director

Director

Director

Independent Director

Head, Human Resources Division
Chief Compliance Officer

Head, Veterans Affairs Office
internal Audit Division

Assels Recovery & Remedial
Management Division

Head, Corporate Planning
Corporate Secretary

Serranc Law




Philippine Veterans Bank
Minutes of Reqular Board Meeting — 17 Aprit 2024

21.

22.

23,

24,

25.

“RESOLVED, that as favorably endorsed by the Credit
Committee, the Executive Committee approves the proposals
pertaining to the account/s of JG Summit Holdings, Inc.
(JGS) as presented in Offering Sheet (O8) No. 24-0402.”

RESOLUTION NO. 2024-96 (B)

“RESOLVED, that the Board of Directors of the PHILIPPINE VETERANS
BANK (the Bank) ratifies the Executive Committee Resolution No. 2024-18
(E), herein quoted:

“RESOLVED, that as favorably endorsed by the Credit

Committee, the Executive Committee approves the proposals

pertaining to the account/s of San Miguel Corporation as

presented in Offering Sheet (08) No. 24-0502."
The Executive Committee also presented the following accounts approved by the
Executive Committee and Credit Committee within their respective delegated
authorities, for notation of the Board:

a. Asialink Group of Companies
b, ETON Properties Phils. Inc,

The Board noted the report of the Executive Committee.

B. Credit Committee

The Credit Committee, through its Chairman GBA, presented the accounts
approved below the thresholds requiring Credit Committee, Executive Committee
and Board approvals by the Bank’s Consumer Lending Division for the Month of
February 2024,

The Board noted the report of the Credit Committee.

C. Corporate Governance and Compliance Oversight Committee

A copy of the Corporate Governance and Compliance Oversight Commitiee
(CGCOC) presentation is attached as Annex “B”

The Committee, through its Chairperson, JAN, requested MTLE to present the
report, :

MTLE presented the following items for Board approval:
a. Interlocking Directorship of Dir. Jose A. Nunez Jr.
b. Amendments in the Remuneration Charter
¢c.  Amendments in the Compliance and MTPF Manuals

On motion duly made and seconded, the Board of Directors approved the
proposal and issued the following resolutions:

RESOLUTION NO. 2024-97 (B)
“RESOLVED, that as favorably endorsed by the Corporate Governance

and Compliance Oversight Committee, the Board of Directors of
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Philipping Velerans Bank
Minuies of Regular Board Meeting — 17 Aprid 2024

26.

27.

28.
29,

PHILIPPINE VETERANS BANK (the Bank) approves the interlocking
directorship of Mr. Jose A. Nufiez, Jr., Vice Chairman, as Independent

Director of Malayan Savings Bank.”
RESOLUTION NO. 2024.98 (B)

“RESOLVED, that as favorably endorsed by the Corporate Governance
and Compliance Oversight Commitiee, the Board of Directors of
PHILIPPINE VETERANS BANK (the Bank) approves the amendments in
the Remuneration Charter as follows:

Charter Exlsting

Remunaration |6 Meetings 5. Meetings
Compmittee Charter '

Proposed

5.1 The Conwnitter shall hotd n 5.1 The Soremittee shall hold ot jeast
least three (3} regular meetings inag [one 1) regular meeting in ayear
YRAR . )

A. Mesjor Duties and Responsibifites |4, Major Dugles a0id Responsibilfities

435, o the Bemlom shalit4d.l, s the Remiom  sheb
raommend andd wgrses | racommend. and TVEIERE.
imptementation of the progray of | impleraeniation of the wrogem aof
salaries and benefits of Direstors| salaries ared banehits of Directors and
‘v Senior Mansgement. Cthe Presideng i CEO.

RESOLUTION NO. 2024-39 (B)

“RESOLVED, that as favorably endorsed by the Corporate Governance
and Compliance Oversight Committee, the Board of Directors of
PHILIPPINE VETERANS BANK (the Bank) approves the amendments in
the Compliance Program Manual and Money Laundering and Terrorism
Financing Prevention Program Manual as presented.”

MTLE next presented and discussed the following items for information and/or
notation:

a. BSP confirmation on the election of Dir. Marie Josephine Diana K. Calatrava
as Director of the Bank
b. 1CT Results for the Palawan and Cebu Branches

The Board took note of the CGCOC reports/updates.

C. Related Party Transactions Committee

A copy of the Related Party Transactions Committee presentation is attached as
Annex “C”,

The Commitiee Chairperson, RVV, tasked ABS and MTLE to present the report.
ABS and MTLE presented the following for Board approval: '
a. Donation to BTVWWII: Variable Expenses for March2024

b. Material RPTs for the month of March 2024
c. Non-Material RPT of DOSRI for March 2024

Page B of 22















