
A N N U A L  R E P O R T  2 0 1 4



ABOUT THE THEME
The theme “Moving Forward for the Next Generation” conveys the 
current momentum of growth of Philippine Veterans Bank as it 

a renewed institution. The theme also underscores the challenges 
ahead: catering to the evolving needs of the next generation, being 
in sync with the demands of the times, sustaining its gains in recent 
years, and bringing the institution to greater heights. 

This 2014 Annual Report has two sections: the main section, and 
the Audited Financial Statements and Notes audited by PVB’s 
independent auditor, SGV & Co. 
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Remittances from overseas Filipino workers, who sent home 
US$27 billion in 2014, as well as the rapidly expanding IT-
business process outsourcing industry, which generated 
US$18 billion in revenues, drove up consumer purchasing 
capacity in the country and perked up demand for goods and 
services. 

These inflows have been enlarging our middle class and 
lessening our dependence on export commodities from 
other markets. With more disposal income, benign inflation, 

country also rose, thus also boosting the retail, real estate, 
tourism, banking, and other sectors. 

This combination of domestic factors enabled our economy 
to expand by 6.1% in GDP growth in 2014. While lower than 
the previous year’s 7.2%, this was the country’s fastest 
expansion in three years since the mid-1950s, and it was the 
fastest growth rate in Asia next to China.  

For Philippine Veterans Bank (PVB), it was a case of being at 
the right place at the right time.

We not only rode on the bullish sentiments, we also 
contributed to driving the growth, particularly among local 
government units (LGUs). We were able to steadily grow 
our core business, offer innovative products and services to 
our chosen markets, and capitalize on being a government 
depository bank. 

As a result, we ended 2014 with a stronger balance sheet, 
better revenue streams, and deeper customer relationships. 
Our sensible, steady and disciplined approach to managing 
our business has served us in good stead and has enabled 
us to seize the right opportunities at the right time.

This boded well for our shareholders — the honored World 
War II heroes of this country — whom PVB has consistently 

As we continue to build on our gains, we will be relentless in 
our pursuit of excellence and professionalism, strengthening 
our resolve to practice and uphold the highest levels of 
integrity, even as we continue to face more challenges ahead.

In 2014, banking regulations were further tightened in 
accordance with Basel 3 guidelines, while a new law (Republic 
Act No. 10641) was passed, allowing more foreign banks to 
enter the country. We also see more exciting times ahead, 
not just for the country, but for the region as a whole, as we 
inch closer to becoming one ASEAN Economic Community.

Philippine banking, and we at PVB must look to the enduring 
traits of our World War II veterans for courage, bravery, and 
inspiration in the face of adversity. We must not be daunted 
by the sheer size of our competitors, and remain focused on 
our vision to become a “Bank of Choice,” serving and caring 
beyond our heroes’ dreams, living their legacy of integrity, 
dynamism, commitment, honor and love of country.

In behalf of the Board of Directors, allow me to express my 
appreciation to our hardworking and committed Management 
team and employees. We also thank all our shareholders, our 
clients, and partners for their steadfast support over these 
years. Together, let us continue to make Philippine Veterans 
Bank a story of greatness for the next generation of Filipinos 
to retell and remember.

M E S S A G E  F R O M  T H E  C H A I R M A N

Fellow Shareholders,

There is no denying that 2014 was another year when the Philippines demonstrated its 
resiliency. Recovering from the Super Typhoon Yolanda devastation in late 2013, and 

of 2014, the country still managed to emerge as Asia’s fastest-growing economy next to 
China.
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Roberto F. de Ocampo, OBE
Chairman of the Board

“As we continue 
to build on our 
gains, we will 
be relentless in 
our pursuit of 
excellence.”
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R E P O R T  F R O M  T H E  C O O

I joined PVB in November 2014, armed with a 20-page “pitch 
book” that contains recommendations on how to widen 
our customer reach while keeping a tight grip on costs and 
assets. 

After a closer look into our business operations, the thing that 
struck me most was its solid base of loyal depositors: not 
just the World War II veterans who continue to trust us with 
their hard-earned pensions, and their families who belong 
to many generations, but also the local government units 
(LGUs), government-owned and -controlled corporations, 
and increasingly, those from the private sector. Our 60 
branches have been successful in nurturing their loyalty, and 
generating deposits even as we had to compete with our 
bigger competitors for low-cost funds.

2014 performance

as our major challenge. Our consolidated deposits rose 
to 48 billion, while our loans and receivables  shrank by 
27% to 13 billion during the period. This meant that we 
need to further intensify our lending activities to increase 
our revenues, which would enable us to recover the cost of 
deposits and operations.

Our capital stood at 6 billion, 5% lower than in 2013. Despite 
the decline in our core business, PVB managed to post a net 
income of 320 million, a 280% growth from the previous 
year. Our return on average assets was at 0.57% while return 
on average equity was at 5.03%. 

Our thrust is to build the business and sustain the momentum. 
We already started executing a concrete growth strategy  in 
2014 when we realigned our major business groups within 
the organization, and strengthened our risk management 
controls. We hope that this strategic move will pave the way 

This would allow us to move  in harmony as a team, and 
put greater focus on better service delivery, operational 

relatively new business territories for PVB, such as trade and 

others.

We have 56 billion in total assets to deploy, and this should 
allow us to meet the business demand of our niche market. 
We have demonstrated time and again that we are capable 

can help our clients strengthen their market offerings and 
improve their operations. 

Pivotal year ahead
PVB is destined for long-term success, and we see 2015 
to be a stronger rebound year for the Bank. With particular 
attention to the skillful execution of our business plans, we 

in the market for talent and customer acquisition, which 

to control costs. 

However, we believe that PVB is well-positioned to earn solid 

from sweeping trends that hold great promise.

commitment to advancing customer service excellence will 
create additional long-term value for our shareholders, the 
veterans of World War II, our nation’s heroes; our employees, 
and the communities where we strive to make a difference. 
Through 2015 and beyond, we will continue listening to all 
our stakeholders and embracing new ideas to enhance the 
PVB brand and uphold its rich legacy that the next generation 
of heroes will inherit. 

For Philippine Veterans Bank (PVB), 2014 was a year of change and challenges. We 
have been steadfast in our focus on providing better customer service. We have been 
unwavering in our commitment to create value for our shareholders, and realize operational 

the dynamic environment in which we do business.
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Nonilo C. Cruz

“The Bank is 
destined for long-
term success, and 
we see 2015 to be 
a stronger rebound 
year for PVB.”

Nonilo C Cruz



F I N A N C I A L  H I G H L I G H T S

CONSOLIDATED 
In million Philippine pesos 
(except EPS, ROA and ROE)

2010 2011* 2012* 2013 2014

TOTAL RESOURCES  59,084 57,289 54,887 55,541 55,801

TRADING AND INVESTMENT 
SECURITIES  9,237 6,292 10,628 15,947 11,369

LOANS AND RECEIVABLES - NET  23,419 20,751 18,705 17,209 12,600

TOTAL DEPOSIT LIABILITIES  46,358 44,724 43,182 47,429 47,687

CAPITAL FUNDS  5,364 5,596 7,027 6,511 6,194

GROSS INCOME  3,820 3,587 3,615 3,155 3,283

TOTAL EXPENSES  3,304 3,083 3,272 3,070 2,963

NET INCOME  516 504 342 84 320

EARNINGS PER SHARE  19.26 18.78 12.38  2.31* 12.16

RETURN ON AVERAGE ASSETS (%)  0.92  0.86  0.61  0.15  0.57 

RETURN ON AVERAGE EQUITY (%)  10.00  9.13  5.42  1.24  5.03 

PARENT COMPANY
2010 2011* 2012* 2013 2014

TOTAL RESOURCES 59,095 57,315 54,925 55,595 55,779

TRADING AND 
INVESTMENT SECURITIES 9,224 6,279 10,628 15,947 11,369

LOANS AND RECEIVABLES - NET 23,378 20,718 18,676 17,191 12,478

TOTAL DEPOSIT LIABILITIES 46,358 44,733 43,203 47,433 47,691

CAPITAL FUNDS 5,366 5,619 7,065 6,607 6,236

GROSS INCOME 3,814 3,604 3,613 3,189 3,214

TOTAL EXPENSES 3,292 3,080 3,256 3,046 2,949

NET INCOME 522 524 357 143 265

RETURN ON AVERAGE ASSETS (%)  0.93  0.90  0.64  0.26  0.48 

RETURN ON AVERAGE EQUITY (%)  10.05  9.55  5.63  2.09  4.13 

*As restated
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280%
Increase 

in Net Income

3B
Operating Income

Philippine Veterans Bank and its subsidiaries posted a net income of 320 
million in 2014, which represents a 280% jump from its year-ago level of 

84 million. 

Its operating income stood at 3 billion, 14% higher than the previous year, 
as net interest income grew by 8% to 1.5 billion from 1.4 billion. The 
higher margin was mainly due to a 49% increase in trading gains to 

863 million from 579 million year-on-year. 

It reported total assets of 56 billion in 2014 from 55.5 billion, previously. 
This was held steady despite a 27% decline in its loans and receivables, to 

13 billion year-on-year. 

Total liabilities slightly dipped to 49.6 billion from 49.0 billion in 2013, 
while its deposit base stood at 47.7 billion from 47.4 billion a year ago. 
As total deposits held steady, the Bank was able to keep its total expenses 
in check, even dipping by 4% to 3 billion in 2014. 

The Bank reached out to customers through its network of 60 branches as 
of end-December 2014. 

56B
Total Assets

13B
Loans 

and Receivables 
- Net
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48B
Total consolidated 
deposits in 2014

69%
Share of government 
deposits vs. private 

sector accounts

O P E R A T I O N A L  H I G H L I G H T S

PVB continues to embrace new ideas 

our clients, and keep our products and 
services relevant to the current and 

Throughout 2014, our various business 
units embarked on various initiatives to 
help sustain our growth momentum, 
as well as continue to enhance the 
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Our branches and ATMs serve as distribution channels that 
enable us to reach more customers and grow our deposit 
base and loan portfolio. 

In 2014, our deposit base increased to 48 billion from year-
ago amid the stiff competition from other banks. Of our total 
deposits,   government  deposits   accounted   for  69% or 

33 billion while  private  sector  deposits  contributed 31% 
or 15 billion.

We were able to bring down our funding cost to 1%. Our 
branches were instrumental in growing our checking and 
savings accounts (CASA), which accounted for 54% of our 
deposit base.

We continued to renovate our branches, working towards 
providing the “New PVB Look,” starting off with the Pasay 
Branch as our prototype model. Branch renovation is also 
slated in PVB Tacloban, Iloilo, San Jose, Dumaguete, Alta 
Vista, Paniqui,  Cebu, Marikina, Gagalangin, Calamba, among 
others.

In 2014, we installed 13 new offsite ATMs and successfully 
brought the Iloilo Branch back in business after being gutted 

This broader presence translated into a signicant increase in 
new customers, deposits, loans, and fee-based income for 
PVB in 2014.

B R A N C H  B A N K I N G

Making a legacy of service
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PVB reorganized  its  Lending  Business  Group  (LBG) on 
June 9, 2014 so it can serve its corporate and institutional 
clients better. 

The LBG, which used to consist of Corporate Banking, Retail 
Banking, Investment Banking, and the Regional Business 
Lending Divisions, was reorganized and replaced by two 
distinct revenue-generating groups: Corporate Banking Group 
(CBG), and the Consumer Banking Group. 

The CBG has been tasked to grow the Bank’s corporate 
relationships, both with the public sector (local government 
units and government-owned or -controlled corporations), 
and with the private sector. It will also administer the 
specialized credit windows (funding and/or guarantees) that 
are backed by the government, as well as bilateral and 
multilateral organizations. It will also be responsible for the 
issue management and origination services of the Investment 
Banking Division.  

As a result of the streamlining effort, PVB saw its corporate 
banking loan portfolio reduced by 28% to 10 billion from 

13 billion in 2013. This was an offshoot of various initiatives 
to strengthen credit policy, such as establishing a Loan 
Evaluation Committee that reviews all loans that go through 
the Credit Committee. 

PVB also created an automated DOSRI Monitoring Tool and 
ensured stricter compliance with the Agri-Agra Reform Credit 
Act. 

In 2014, CBG’s loan portfolio was dominated by regular 
paydown and maturity of loan accounts. It also generated 
new loans of over 1 billion from highly rated accounts or 
top corporations, and from Local Government Units loans 
and bond issuances. In the area of credit support, CBG 
focused on the strengthened use of an automated system of 
viewing documents for safekeeping and central reference by 
CBG and its support units. Billing and collection of all CBG 
accounts were also enhanced to greatly focus on relationship 
management.      
 

In 2015, the Group was reorganized and renamed as Business 
Banking Group.

C O R P O R A T E  B A N K I N G

Building bridges for progress
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10B
Total amount of
corporate loans

in 2014

OVER 
1B

Amount of new loans 
generated from top 

corporations and LGUs

Veterans Bank re-organized its Lending Business Group in 2014 to 
serve corporate, as well as SME and LGU clients, better. The Bank 
generated  over 1 billion in new loans from highly rated accounts, 
and from LGU loans and bonds issuance. 



12 V E T E R A N S B A N K  2 0 1 4  A N N U A L  R E P O R T

PVB’s Information Technology Group 
(ITG) embarked on a series of service 
improvements in 2014 to support business 
growth and compliance while keeping 
abreast with industry best practices.

One of the major ITG initiatives  in 2014 was 
the transformation of the PVB Data Center 
through the upgrade of its IT infrastructure to 
support the Bank’s enterprise-wide disaster 
recovery and data security systems. The 
upgrade included increasing the bandwidth 
of the branches’ connectivity, integration 
of PABX systems, replacement of network 
switches, and enhancement of security 
appliances and applications. These initiatives 

In addition, the Bank also put in place a 
Centralized Backup System to secure 
user workstation data. On top of these 
infrastructure enhancements was the 

productivity applications, with the latest 
versions of Active Directory and MS Exchange 
installed.

I N F O R M A T I O N  T E C H N O L O G Y

Connecting generations
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“To stay relevant and attuned to the evolving needs 
of our customers from different generations, 
PVB embarked on a series of IT-related service 
improvements in 2014.“
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C O N S U M E R B A N K I N G

Riding on the robust consumer 
demand and booming real estate 
sector, PVB launched the Home Loan 
Free Home Program in 2014 — the 

with its innovative offer of a 100% 

year term), a borrower is allowed to 

loan. 

their home, and new homebuyers, 
could avail of a minimum amount of 

�
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20
Number of 

loanable years of 
the Home Loan 

Free Promo

100%
Loan guarantee 

cashback

banking industry with its innovative offer of a 100% cash-back scheme on housing loans.
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TRUST MANAGEMENT: 
SERVING A WIDER MARKET

N K  22 0 1 4  A N N U AA L  R E P O RR T

GEMENT: 
DER MMARKET

T R E A S U R Y  &  T R U S T 

Seizing market opportunities
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67%
Increase in trading

income from 
Treasury’s fund
management

13%
Growth in Treasury 

broker
sales volume

8B
Total Assets
Held in Trust
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C O R P O R A T E  S O C I A L  R E S P O N S I B I L I T Y

This allotment has allowed us to pursue our long-running 
activities that include medical missions for World War II 
veterans and their families. 

Among the events held in 2014 in which the Bank participated 
were the following:

69th Lingayen Gulf Landings and Pangasinan Veterans Day 
Veterans and their families availed of free medical services 
and medicines, which became the culminating activity of the 
celebrations.
 
Bataan Freedom Run 
The one-day activity, marking the second celebration of 
“Philippine Veterans Week,” was done in partnership with 
the Provincial Government of Bataan,  City Government of 

Held on April 6, 2014 in Balanga, Bataan, the activity was 
one of the highlights of Veterans Week, and was done in 
cooperation with the  US Embassy, and Without Limits 
Consultancy.  Over 300 participants joined the multi-distance 
run, including several expatriates.

Restoration of WWII Historical Markers in Bataan
A fundraising activity was mounted to fund the maintenance 
of the Bataan Death March Kilometer markers in Bataan 
province. The net proceeds were turned over to the Filipino 
American Memorial Endowment (FAME).

Traveling Exhibit
The Bank’s multi-awarded traveling exhibit, “War of 
Our Fathers,” continued to tour around the country and 
have shown the public a glimpse of World War II through 
photographs, artifacts and memorabilia. The exhibit has 
been viewed in malls and museums in over 50 cities and 
municipalities nationwide.  

Liberation activities
During the latter part of 2014, the Bank participated in the 
Liberation activities in Baguio City. It also joined the kick-off  
activity of the 70th  Liberation campaign in Tacloban, Leyte;  
La Trinidad, Benguet; Dagupan City, Pangasinan.

Financial Literacy Caravan

literacy of our countrymen. In 2014, PVB conducted a 
series of lectures and workshops for employees of local 
government units (LGUs), who are also valued clients of the 
Bank. 

The activity was held in cooperation with the LGUs of the 
Province of South Cotabato, the City of Marikina, the City of 
Cebu,  Baguio City, and Cabuyao City.  This undertaking was 
in line with the Bangko Sentral ng Pilipinas’ thrust to improve 

The road show was done in cooperation with MoneySense  
Magazine.

Through these CSR projects, the Bank is not only helping our 
war veterans, but also preserving their legacy for the next 
generation of Filipinos.

Corporate social responsibility (CSR) is embedded in the DNA of Veterans Bank. The Bank 
was created to serve the needs of Filipino veterans of World War II and so, without fail, 

various local communities.

“Through these CSR 
projects, PVB is not only 
helping our war veterans, 
but also preserving 
their legacy for the next 
generation of Filipinos.”
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PVB’s multi-awarded traveling exhibit, “War of Our Fathers,” continued to tour 
around the country and have been shown in malls and museums in over 50 cities and 
municipalities nationwide.  
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R I S K  A N D  C A P I T A L  M A N A G E M E N T

Capital Management Framework
PVB’s Charter limits the expansion of capital mainly through 

lies in the Bank’s ability to serve certain niche segments 
that are either un-served or poorly served. The Bank thus 
formulated several initiatives to pursue this strategic direction. 

Risk Management Objectives and Policies
Pillar I Risks
Pillar I assessment includes the risk covered under the 
regulatory framework, as prescribed under BSP Circular No. 538. 
The framework covers the measurement of credit risk, market 
risk and operational risk.

Credit Risk

due to default of counterparties or borrowers. In order to 
mitigate this risk, it has updated product manuals on retail 
lending (Housing, Salary and Pension Loans), as well as 
lending to local government units (LGU) to incorporate the 
latest risk appetite of the Bank, and amended at least eight 
policies and procedures to improve its credit underwriting 

and credit evaluation, real estate valuation, internal credit risk 
rating system, and credit risk strategy were made, to name a 
few. 

Other initiatives include the implementation of a centralized 
liability system, an independent credit scoring validation 
process, and “early-warning” mechanism in the business 
groups that will promptly trigger “red flags” and surface 
borrowers’ vulnerabilities to proactively mitigate risks.

The Bank also engaged the services of an external specialist 
who conducted an initial study leading to validation of the 
Bank’s internal risk rating system. The results of the study 
were presented in a formal report on Corporate Scorecard 

Risk management is a central part of the Bank’s overall management. It is where the 
Bank methodically addresses the risks that are inherent to its activities, with the goal of 

from its business activities.

Modeling which proposed a credit scoring model developed 

Bank.

Management is also negotiating with external providers 
for credit scorecards that are supported by statistically 
representative clean data. The scorecards will separately 
cover private and public corporations, LGUs, small and 
medium enterprises, and retail. For the detailed discussion 
of credit risk management, please refer to Note 4 of Audited 
Financial Statements.

Credit Risk Stress Test
The stress test on credit risk is conducted in accordance 
with BSP Circular No. 839, the Real Estate Stress Test (REST) 
Limit for Real Estate Exposures. Additional simulations are 
also performed applying several write-off rates to real estate 

under this Circular. 

The Bank also conducted a uniform credit risk stress test 
on its loan and investment portfolio covering the large 
exposures, exposure as to economic activity and consumer 
loan portfolio. 

Market Risk
Market or price risk is the risk that the Bank’s earnings or 
capital may decline, either immediately or over time, as a result 
of adverse fluctuations or changes in the level or volatility 
of interest rates, foreign exchange rates or commodities or 
equity prices. The Bank mitigates the risk from the trading 
portfolio by setting up limits such as loss alert limit, stop loss 
limit, dealer limit and position limit; and adopting a market 
risk model, which is the Value-at-Risk (VaR).  For the detailed 
discussion of market risk management, please refer to Note 4 
of Audited Financial Statements. 
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“
market lies in the Bank’s ability to serve 
certain niche segments that are either 
un-served or poorly served.”
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Market Risk Stress Test
Sensitivity analysis is employed on the foreign exchange and 

systematically changing parameters in the VaR models to 
determine the effects of such changes to the earnings.

the effect of rising interest rates while the stress tests on 
foreign exchange trading portfolio look at the impact on 
earnings should there be unexpected appreciation of the peso 
or downward movement of the USD/PHP exchange rate.

Operational Risk
Operational risk is the possibility of loss arising from 
inadequate or failed internal processes, systems and people, 

Bank assesses the different risks that it encounters including 
other possible risks that may impact the different areas under 

opportunity loss.    

The Bank is guided by the Operational Risk Management 
Framework (ORMF) that comprises the Bank’s governance and 
operational risk management structure. The organizational 
structure of the Bank clearly establishes the lines of 
management responsibility, accountability and reporting. 
Responsibilities and reporting lines between operational risk 
control functions, business lines and support functions are 
substantially separated in order to avoid conflicts of interest. 

ORM Tools 
The Bank has entered into an agreement with an external 
solution provider to put in place the required elements of an 
effective operational risk management framework as follows:

The operational risk management system (aCCelerate GRC) 
provides a set of integrated operational risk management tools 
that work together to provide a comprehensive management 
information system recording risk data and allowing the 
data to be monitored, actions taken and executive members 
and regulators updated with the latest situation. The project 
started last June 2014 and is scheduled to go live in March 
2015.

Risk Register
The Bank is continuously building up its operational loss 
database, which will provide information for assessing 
the exposure to operational risk and developing a policy to 
mitigate/control risk. Various loss data related to operational 
risk events both “actual” and “near misses” are collected from 
different units of the Bank; consolidated in a Risk Register 
and grouped according to risk event types. The Bank adopts 
the Basel Committee’s risk event types having the potential to 
result in substantial losses. For monitoring purposes, the Risk 
Register is further sub-divided into two events with exposure 
of 100,000 and above, and events with exposure below 

100,000.

The Risk Register is reviewed periodically and will form part 
of the data upload into the ORM system.

Business Continuity Plan
The Bank has in place contingency and business continuity 
plans to ensure its ability to operate on an ongoing basis and 
limit losses in the event of severe business disruption. It has 
also established a disaster and business continuity plan that 
takes into account different types of plausible scenarios to 
which the Bank may be vulnerable, commensurate with the 
size and complexity of its operations. 

“The Bank is 
continuously building 
up its operational loss 
database, which will 
provide information for 
assessing the exposure 
to operational risk, and 
developing a policy to 
mitigate/control risk.”
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Further, it has made several initiatives to strengthen its 
readiness for any unexpected circumstance such as creation 
of a Crisis Management Committee Charter, and a revision 
of the Business Impact Analysis Framework to conform with 
Business Continuity Management standards. 

The Bank has also created a more proactive response 
protocol for catastrophic or pandemic situations, which has 
been effective in monitoring the location and safety of its 
personnel before, during and after Typhoon Ruby. Its current 
undertakings include the updating of the Business Continuity 
Plan and adapting the ISO Framework with the assistance of 
external consultants.

Branch Daily Operations Monitoring
The Bank has implemented various monitoring tools and 
activities such as Daily Audit Clean-Up and Spot Checking 
to strengthen operations in the Branches. The results of 
the daily monitoring are presented to the Board of Directors 
through the Risk Management Oversight Committee (RMOC).

Legal Risk
Items in litigation are closely monitored by Legal Division and 
are presented to Management for appropriate action. Other 

the Bank are also reported to the RMOC. 

The Legal Division recommends to the Collection and 
Asset Recovery Division the setting up of loss provisioning 
whenever necessary to cushion any adverse impact on the 
Bank’s earnings or capital. The RMOC approves all provisions 
for losses.

IT Systems Risk

related and involving IT systems (e.g. breakdown, error, etc.). 
The Bank mitigates the risk in the choice of technology by 
ensuring that the IT Strategic Plan is consistent with its 
business strategies.  Strategic Systems Information Planning 
is part and parcel, and a result, of the general Strategic 
Planning of the Bank. In line with this, the Bank considers the 
following factors:

Moreover, information is a business asset which has value 
and needs to be suitably protected. Information security 

protects information from a wide range of threats in order to 
ensure business continuity, minimize business damage, and 
maximize return on investment and business opportunities. 
The Bank implements rules and procedures for the availability, 

Additionally, all third-party providers go through stringent 
selection criteria before it can provide its products or services 
to the bank. All third-party providers are evaluated regularly 
based on service level agreements. 

Operational Risk Stress Test
Stress test for operational risk is based on actual operational 

loss data with corresponding percentage loss is considered.

As to capital assessment for operational risk, the Bank follows 
the Basic Indicator Approach. However, the Bank is currently 
setting up an information technology system that purports to 
support computation for operational risk capital charge via 
The Standardized Approach (TSA). 

Under the TSA, capital charge is computed based on the 
gross income of the Bank per business line. The system once 
in place shall be subject to rigid testing and prior approval by 
the regulatory agency.

Pillar I Risks Risk Control & 
Mitigation

Other Risk 
Mitigation Tools

Credit Approval Limits 
Product Limits 
Exposure Limits 
Counterparty/Borrower 
   Limits

Credit Evaluation 
   Process
Borrower Risk Rating
Asset Quality Review
Credit Stress Testing

Market Position Limits/
   Transaction Limits
Dealer’s Limits
Management Action 
   Triggers
Annual Loss Limits
VaR Limits
Duration Limits/
   Portfolio Mix Limits

Market Stress Testing
Backtesting of Model 
   Risks

Operational Business Continuity 
   Plan
Loss/Events Reporting
Branch Monitoring 
   Tools
Anti-Money Laundering 
   System
Risk Control Self-
   Assessment

Operational Stress 
   Testing
Audit Risk-based 
   Activities
Compliance System to 
   Monitor Adherence to 
   Policies and 
   Procedures
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Pillar II Risks
Pillar II assessment covers all other risks that are not 
included in the Pillar I assessment. Pillar II covers credit 
concentration risk, liquidity risk, interest rate risk in the 

Concentration Risk
Concentration risk may arise from excessive exposures to 
individual counterparties, groups of related counterparties 
and groups of counterparties with similar characteristics. 
The Bank employs credit approval limits and product/
industry limits to control concentration risk. In addition, 
various reports are regularly prepared such as Single 
Borrower’s Limit, Large Exposure and Industry Exposure 
to monitor this type of risk.For the detailed discussion 
ofconcentration risk management, please refer to Note 4 of 
Audited Financial Statements.

Liquidity Risk
The objective of liquidity risk management is to ensure that 
all maturing obligations, and commitments are paid fully 
and promptly, inclusive of demand deposits, savings and 
all off-balance sheet commitments. Liquidity risk, therefore, 

commitment to a customer or market in any location, in any 
currency, at any time. 

The Bank carries out three  major activities to manage and 
mitigate liquidity risk, namely: Funding and Liquidity Plan, 

Plan. The Liquidity Contingency Plan is reviewed on a regular 
basis to ensure that the Bank has adequate funding in case 
of extremely cash outflow requirements. For the detailed 
discussion of liquidity risk management, please refer to 
Note 4 of Audited Financial Statements.

Interest Rate Risk in the Banking Book (IRRBB)
Interest rate risk occurs with the mismatching of maturities 
or repricing of assets and liabilities at different times. The 
primary measure of market risk in the accrual portfolios is 
the Earnings at Risk (EAR). It is an interest rate risk measure 
of the Bank’s earnings decline, either immediately or over 
time, as a result of change in the level of volatility or interest 
rates. Assumptions on loans and deposits are based on 
the interest repricing period taking into consideration the 
loan pre-payments and deposit pre-termination. The EaR 
analysis is conducted on a quarterly basis. For the detailed 
discussion on the management of interest rate risk in the 
banking book, please refer to Note 4 of Audited Financial 
Statements.

Reputational Risk
Reputational risk is the current and prospective impact on 
earnings or capital arising from negative public opinion. This 

decline in its customer base. In extreme cases, the Bank may 
lose its reputation and may suffer a run on deposits. The Bank 
has several programs in improving the Bank’s corporate 
reputation, but it boils down to two major programs: pro-
active initiatives, on the positive side; and media relations 
to address negative publicity. All the activities related to 
corporate imaging and its management of reputational risk 

The Bank produces positive print news articles in Business, 
Banking, Lifestyle and even Entertainment sections, cutting 
across a huge audience of readers and viewers. 

The Bank also takes advantage of its unique identity and 
heritage to promote itself to the communities where it 
operates. 

In the event that negative news comes up, the Bank has 
prepared action steps to quickly address any forthcoming 
negative news. The Bank has in place a media monitoring 
system that tracks all news about the Bank. 

At the start of the banking day, the Bank receives reports on 
all major print, radio and TV networks in Metro Manila, which 
are being monitored. For the provinces, the Bank receives 
reports containing negative news from the branches and 
other media contacts.

Strategic Risk
Strategic risk is the current and prospective impact on earnings 
or capital arising from adverse business decisions, improper 
implementation of decisions, or lack of responsiveness to 
industry changes. In other words, business decisions have to 
be based on sound assessment that includes the evaluation 
of all inherent risks, the applicable mitigating measures, 
and the proper implementation considering present market 
conditions. Notwithstanding the applicability, appropriate 
feasibility or achievability of business plans and strategies, 
quality and timing of the implementation always play a vital 
role in determining the outcome of the business goals.

Compliance Risk
Compliance risk relates to business risks which may erode 
the franchise value of PVB. Business risk refers to conditions 
which maybe detrimental to PVB’s business model and its 
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CAPITAL STRUCTURE AND ADEQUACY
In million pesos 31-Dec-14

Tier 1 capital
Common Equity Tier (CET) 1 Capital

 (Basel III)

Paid-up common stock  2,333.68 

Common stock dividends distributable  57.17 

Additional paid-in capital  20.98 

Retained earnings  3,188.61 

 269.07 

Other comprehensive income  -   

  Net unrealized gains (or losses) on AFS securities  (273.44)

  Cumulative foreign currency translation  (0.06)

Retained earnings reserve - Appropriated  (369.44)

Sub-Total  5,226.57 

Regulatory Deductions:

Deferred tax assets  565.55 

Other intangible assets  0.01 

 8.93 

-
ings and non-allied undertakings 

 169.72 

Total Deductions CET1 Capital  744.21 

CET1 Capital  4,482.36 

Additional Tier (AT) 1 Capital
   Instruments issued by the bank that are eligible as AT1 
capital

 

361.16 

Total Tier 1 Capital 4,843.52

Tier 2 Capital
General loan loss provision, limited to a maximum of 1% of 
credit risk-weighted assets

 

103.19 

Total Tier 2 Capital 103.19 

Total Qualifying Capital
 

4,946.71 

Total Credit Risk-Weighted Assets
 

17,393.95 

Total Market Risk-Weighted Assets  353.32 

Total Operational Risk-Weighted Assets  3,229.24 

Total Risk-Weighted Assets 20,976.51 

ability to generate returns from operations which, in turn, 
erodes its franchise value. Combining business risk with 

generates the total corporate risk of PVB. Business risk 
includes, but is not limited to, the following: 

(i)  Risks to reputation that arise from internal decisions 
that  may damage the Bank’s market standing;

(ii)  Risks to reputation that arise from internal decisions and 
practices that ultimately impinge on the public’s trust of 
the Bank; 

(iii) Risks from the actions of the Bank that are contrary to 

reflect weaknessess in the implementation of codes of 
conduct and standards of good practice; and 

(iv) Legal risks to the extent that changes in the 
interpretation or provisions of regulations directly affect 
PVB’s business model.

PVB manages compliance risk exposures through the 
formulation and implementation of tools and mitigation 
techniques. The Board has approved the Bank’s Compliance 
System/Program, which governs the compliance function, 
process and programs. The Compliance Department 

laws and regulations. It likewise periodically conducts 
independent compliance tests, and validates the self-

ensure the implementation of the compliance program and 
determine the state of the compliance with the regulatory 
requirements across the organization.

Capital Management
The implementation of a continuing Internal Capital 
Adequacy Assessment Process (ICAAP) is a priority activity 
and is constantly enforced by the Bank to ensure that it has 
a strong capital position relative to its risk undertakings. The 
ICAAP is a process that requires the Bank to determine the 
capital adequacy and contingencies to manage the risks 
that it is exposed to, and covers the future plans apart from 
current operations requirement. 

Furthermore, the Bank’s compliance on the risk-based 

538 is a continuous process and is being monitored at all 
times. 

PVB’s capital-to-risk asset ratios as of  December 31, 2014 
and 2013 under Basel III and Basel II framework, respectively, 
are shown in the table below. 
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Under the Basel III framework, the Bank’s regulatory 
qualifying capital is comprised of Tier 1 (going concern) 
capital and Tier 2 (gone-concern) capital. Tier 1 capital 
consists of CET1 capital, which comprises paid-up common 
stock, common stock dividends distributable, additional 
paid-in capital, retained earnings (excluding appropriated 

income (net unrealized gains or losses on available-for-
sale securities and cumulative foreign currency translation) 
less regulatory adjustments such as deferred tax assets, 

allied undertakings. 

The Tier 1 capital also includes instruments eligible for 
Additional Tier 1 (AT1) capital. The other component of the 
regulatory capital is the Tier 2 capital, which includes the 
general loan loss provision.

Currently, the Bank only issues common stock and preferred 
shares as instruments eligible for the Tier 1 capital.

In million pesos 31-Dec-13

Tier 1 capital (Basel II)

Paid-up common stock  2,390.97 

Paid-up perpetual and non-cumulative preferred stock  361.17 

Additional paid-in capital  20.98 

Retained earnings  3,264.91 

 45.93 

Cumulative foreign currency translation  (0.08)

Sub-Total  6,083.88 

Total outstanding unsecured credit accommodations, 

Circular No. 560

 -   

Deferred income tax (net of allowance for impairment, 
if any) 546.67

Investments in equity of  unconsolidated subsidiary 
securities dealers/brokers, insurance companies,  

-
ing related goodwill (50:50 basis Tier 1/2) 86.27

allied undertakings (50:50 basis Tier 1/2)

 

-

Retained earnings reserve - appropriated 369.44

Total Deductions Tier 1 capital 1,002.39 

Adjusted Tier 1 capital 5,081.49

Tier 2 capital

Net unrealized gains on available for sale equity 
securities purchased (subject to a 55% discount)  0.55 

General loan loss provision (limited to 1.00% of credit 
risk-weighted assets)

 
99.49

Sub-total 100.04

Deductions:

    Investments in equity of  unconsolidated subsidiary 
       securities dealers/brokers, insurance companies,   

       deducting related goodwill (50:50 basis Tier 1/2) 86.27

       allied undertakings (50:50 basis Tier 1/2)   -

Total Deductions Tier 2 capital 86.27

Adjusted Tier 2 capital 13.76

Total Qualifying Capital 5,095.25

Total Credit Risk-Weighted Assets 21,779.06

Total Market Risk-Weighted Assets 45.98

Total Operational Risk-Weighted Assets 3,351.15

Total Risk-Weighted Assets 25,176.19

The capital-to-risk assets ratios are computed by dividing 
the Common Equity Tier 1 (CET1) capital, Tier 1 capital and 
total Qualifying Capital over the Total Risk-Weighted Assets. 
Details are as follows (amounts in million pesos):

31-Dec-14 31-Dec-13

CET 1 Ratio

CET 1 Capital  4,482.36 

Risk-Weighted Assets  20,976.51 

CET 1 Ratio 21.37%

Minimum CET 1 Ratio 6.00%

Capital Conservation Buffer 15.37%

Tier 1 Capital Ratio     

Tier 1 Capital  4,843.52  5,081.49 

Risk-Weighted Assets  20,976.51  25,176.19 

Tier 1 Ratio 23.09% 20.18%

Total Capital Ratio

Total Qualifying Capital  4,946.71  5,095.25 

Risk-Weighted Assets  20,976.51  25,176.19 

Total Capital Adequacy Ratio (CAR) 23.58% 20.24%
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Risk Weighted Assets and Capital Requirement

Credit Risk
In order to calculate the credit risk capital charge, the Bank 
uses the Standardized Approach. 

Bank’s assets covered by credit risk mitigants are in 
the forms of cash collateral or deposit hold-out and 
guarantees by the Philippine National Government and 
those guarantors with highest credit rating such as Home 
Guaranty Corporation (HGC) and Philippine Export-Import 
Credit Agency (PhilEXIM).

The Bank’s counterparty risk exposure is basically from 
its deposit/clearing activities, money market and capital 

institutions and entities whose credit assessments are rated 
by third-party accredited agencies such as S&P, Moody’s, 
Fitch, and PhilRatings.

Currently, the Bank does not provide credit protection 
through credit derivatives and does not have exposures to 
securitization structures and investments in other types of 
structured products.

                                                           Credit Risk 
                                                            (In million pesos)

31-Dec-14 31-Dec-13

On-Balance Sheet Assets 17,188.62 21,390.37

Off-Balance Sheet Assets 205.33 388.69

Total 17,393.95 21,779.06

Capital Requirements 1,739.40 2,177.91

Details of credit risk exposures for on-balance sheet and 
off-balance sheet broken down by type of exposures as of 
December 31, 2014 and 2013 are presented in the table on 
page 28.

Parent Company

December 31, 2014

Adjusted 
Financial 

Statements
Reconciling 

Items
Qualifying 

Capital

 2,333.681  -    2,333.681 Paid-up common stock

 57.173  -    57.173 
Common stock dividends 
distributable

 20.979  -    20.979 Additional paid-in capital

 3,651.165  (462.553) 3,188.612 Retained earnings

 265.038  4.033  269.071 

 (310.695) 37.253  (273.442)
Net unrealized gains or 
losses on AFS securities

 (142.927) 142.864  (0.063)

Cumulative foreign 
currency translation and 
others

 (369.444) -    (369.444)
Retained Earnings 
Reserve - Appropriated

 (534.424) (209.782) (744.206)Deductions

 4,970.546  (488.185) 4,482.361 
TOTAL COMMON EQUITY 
TIER 1 CAPITAL 

 361.158  -    361.158 
Additional Tier 1 (AT1) 
Capital

 5,331.704  (488.185) 4,843.519 TOTAL TIER 1 CAPITAL 

 70.049  33.138  103.186 Tier 2 (T2) Capital

 5,401.752  (455.047) 4,946.705 
TOTAL QUALIFYING 
CAPITAL

Parent Company

December 31, 2013

Adjusted 
Financial 

Statements
Reconciling 

Items
Qualifying 

Capital

 2,390.973  -    2,390.973 Paid-up common stock

 361.171  -    361.171 

Paid-up perpetual and 
non-cumulative preferred 
stock

 20.979  -    20.979 Additional paid-in capital

 3,545.171  (280.264) 3,264.907 Retained earnings

 142.701  (96.772) 45.929 

 192.394  (192.394) -   
Net unrealized gains or 
losses on AFS securities

 (46.668) 46.587  (0.080)

Cumulative foreign 
currency translation and 
others

 (866.443) (49.674) (916.117)
Deductions from Core 
Tier 1 Capital

 5,740.278  (572.516) 5,167.761 Total Tier 1 Capital

 111.796  (11.761) 100.035 Total Upper Tier 2 Capital

 (165.012) (7.538) (172.550)
Deductions from Tier 1 
and Tier 2 Capital 

 5,687.062  (591.815) 5,095.247 
TOTAL QUALIFYING 
CAPITAL

Full reconciliation of all regulatory capital elements back to the balance 
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* As of December 31, 2014, the total deductions from other assets amounted to 

ON-BALANCE 
SHEET ASSETS

Exposures, 
Net of 

Provisions

Exposures 
Covered by 

CRM, 
Gross of 

Materiality 
Threshold

Total Credit 
Risk Expo-

sure 
after Risk
Mitigation

Risk Weights

0% 20% 50% 75% 100% 150% Total

Cash on hand  615.43  615.43  615.43 

cash items  32.92  32.92  32.92 

Due from BSP  24,722.00  24,722.00  24,722.00 

 564.12  564.12  210.43  353.69 

 10,642.29  10,642.29  9,069.76  752.73  306.94  512.86 

as loans  1,658.22  0.97  1,657.25  696.39  960.86 

 9,528.04  1,536.12  7,991.93  200.05  723.19  6,846.47  222.21 

Sales contracts 
 109.52  109.52  86.29  23.23 

 2,186.00  2,186.00  2,186.00 

 50,058.53  1,537.08  48,521.45  35,103.58  985.70  1,240.56  8,760.17  2,431.43 

Other assets*  3,962.81   3,962.81  3,962.81 

 54,021.34 
  52,484.26 

 35,103.58  985.70  1,240.56  12,722.98  2,431.43 

 197.14  620.28  12,722.98  3,647.15 

 1.07 

TOTAL 
RISK-WEIGHTED
ON-BALANCE SHEET 
ASSETS  198.21  620.28  -   

 
12,722.98  3,647.15 

 
17,188.62 

2014
In Millions



29M o v i n g  F o r w a r d  f o r  t h e  N e x t  G e n e r a t i o n

OFF-BALANCE 
SHEET ASSETS

Credit 
Equivalent 

Amount
Risk Weights

0% 20% 50% 75% 100% 150% Total

Direct credit substitutes (.e.g. general 
guarantees of indebtedness and acceptances)  45.85  -    -    -    -    45.85  -   

Transaction-related contingencies  (e.g., 
performance bonds, bid bonds, warrantees and 
stand-by LCs related to particular transactions)  159.48  -    -    -    -    159.48  -   

Trade-related contingencies arising from 
movement of goods (e.g., documentary credits 
collateralized by the underlying shipments) and 
commitments with an original maturity of up to 
one (1) year  6.57  6.57  -    -    -    -    -   

TOTAL RISK-WEIGHTED OFF-BALANCE 
SHEET ASSETS   -    -    -    -    205.33  -    205.33 

2014
In Millions
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* As of December 31, 2013, the total deductions from other assets amounted to 843 million. These include deferred tax assets, investments in equity of 

on available for sale debt securities.

ON-BALANCE 
SHEET ASSETS

Exposures, 
Net of 

Provisions

Exposures 
Covered by 

CRM, 
Gross of 

Materiality 
Threshold

Total Credit 
Risk 

Exposure 
after Risk
Mitigation

Risk Weights

0% 20% 50% 75% 100% 150% Total

Cash on hand  564.14  -    564.14  564.14  -    -    -    -    -   

Checks and other 
cash items  48.40  48.40  48.40  -    48.40  -    -    -    -   

Due from BSP  15,656.94  15,656.94  15,656.94  15,656.94  -    -    -    -    -   

Due from other banks  611.78  611.78  611.78  -    0.30  95.69  -    515.79  -   

Available-for-sale 
 15,832.16  -    15,832.16  14,358.95  503.33  303.01  -    666.87  -   

Held-to-maturity 
 -    -    -    -    -    -    -    -    -   

Unquoted debt 

as loans  2,060.97  134.27  1,926.70  905.48  -    -    -    1,021.22  -   

Loans and receivables  13,444.25  1,887.32  11,556.94  -    -    1,074.96  -    10,016.85  465.12 
Loans and 
receivables arising 
from repurchase 
agreements, 

assignment/
participation with 
recourse, and 
securities lending 
and borrowing 
transactions  -    -    -    -    -    -    -    -    -   

Sales contracts 
receivables (SCR)  308.40  -    308.40  -    -    -    -    22.68  285.72 

Real and other 
properties acquired  2,091.16  -    2,091.16  -    -    -    -    -    2,091.16 

Total exposures, 
excluding other assets  50,618.21  2,021.59  48,596.62  31,485.51  552.04  1,473.66  -    12,243.42  2,842.00 

Other assets  4,035.04  -    4,035.04  -    -    -    -    4,035.04  -   

Total exposures, 
including other assets  54,653.25  2,021.59  52,631.67  31,485.51  552.04  1,473.66  -    16,278.46  2,842.00 

Total risk-weighted 
on-balance sheet 
assets not covered by 
credit risk mitigants  -    110.41  736.83  -    16,278.46  4,263.00 

Total risk-weighted 
on-balance sheet 
assets covered
by credit risk mitigants  -    1.67  -    -    -    -   

TOTAL RISK-
WEIGHTED
ON-BALANCE SHEET 
ASSETS  -    112.08  736.83  -   

 
16,278.46  4,263.00 

 
21,390.37 

2013
In Millions
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OFF-BALANCE 
SHEET ASSETS

Credit 
Equivalent 

Amount
Risk Weights

0% 20% 50% 75% 100% 150% Total

Direct credit substitutes (.e.g. general 
guarantees of indebtedness and acceptances)  86.03  -    -    -    -    86.03  -   

Transaction-related contingencies  (e.g., 
performance bonds, bid bonds, warrantees and 
stand-by LCs related to particular transactions)  296.60  -    -    -    -    296.60  -   

Trade-related contingencies arising from 
movement of goods (e.g., documentary credits 
collateralized by the underlying shipments) and 
commitments with an original maturity of up to 
one (1) year  6.06  -    -    -    -    6.06  -   

TOTAL RISK-WEIGHTED OFF-BALANCE 
SHEET ASSETS  -    -    -    -    388.69  -    388.69 

2013
In Millions

In compliance with the Monetary Board Resolution No. 550 dated 03 April 2014

Interest Rate Exposures
Foreign Exchange Exposures
Total
Capital Requirements

311.34
41.98

353.32
35.33

31-Dec-14 31-Dec-13

Market Risk
(In Millions)

-
45.98
45.98

4.60

Basic Indicator Approach
Capital Requirements

3,229.24
322.92

31-Dec-14 31-Dec-13

Operational Risk
(In Millions)

3,351.15
335.11

Market Risk 
Market risk-weighted assets by type of exposure as of 
December 2014 and 2013 consist of the following items as 
presented in the table below. The Bank uses the Standardized 
approach to measure the market risk capital charge.

Operational Risk 
The table below shows the operational risk-weighted 
assets as of December 2014 and 2013. The Basic Indicator 
Approach (BIA) is employed to measure the operational risk 
capital charge.
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C O R P O R A T E  G O V E R N A N C E

The Bank owes its very existence to the hundreds of 
thousands of World War II vete rans and their families who 
are also its shareholders/stakeholders. Thus, a serious and 
conscious effort to achieve good corporate governance in 
all fronts (i.e., policies and processes, strategic direction, 
and operating results) have been cultivated and nurtured 
for its various stakeholders. In upholding its unique legacy, 
PVB likewise incorporated the principles of moral integrity, 
professionalism, and honor, as admirably demonstrated by 
the Filipino veterans of World War II, the nation’s heroes.

Below is the Bank’s governance structure:

Board Governance
The Bank’s Board of Directors, led by Chairman Roberto F. 
De Ocampo, OBE, is primarily responsible for maintaining a 
strong and effective governance system in the organization. 
As per its legal mandate, the Board formulates the Bank’s 
business strategy; devises policies; approves the necessary 
budget; monitors the progress and performance of related 
projects, arrangements, and tasks; and ascertains the 
conclusion of the business strategy. 

The Board, through its Board Committees and oversight 
units, was given the full authority to perform oversight 
functions to govern PVB’s actions and performance, and 
lead the Bank towards its ultimate goal of maximizing value 
for shareholders and protect the interest of its stakeholders.

In implementing a stronger structured corporate governance, 
the Bank is ably assisted by the Board of Advisors (Elders), 
led by Chairman Emeritus Col. Emmanuel V. De Ocampo, 
where the Bank’s Board consults and seeks advice on 
matters concerning the PVB Charter, engagement with the 
veterans sector, and other related matters. The Elders has 
a basic mandate of taking into consideration the interests 
and welfare of various stakeholders, especially those of the 
World War II veterans stockholders.

Composition and Structure
The Board is the ultimate governing body of the Bank. It 
is responsible for setting business strategies, establishing 
major policies, rules/standards for business operations, and 
monitoring performance in all aspects. It is composed of 11 
members, including at least four Independent Directors. 

The Board has a combination of skills and talents with 
a broad range of leadership, experience, and expertise 
required for good corporate governance. As a body, it is 
guided by different sets of governing rules and regulations; 
principles in fairness, accountability, and transparency; and 
commitment to professionalism, integrity, and excellence. 
These are embedded in the Bank’s By-Laws, Corporate 
Governance Manual, Duty of Care, Loyalty, and Obedience, 
Policy on Conflict of Interest, Policy on Related Party 
Transaction, and others. 

As per the Bank’s amended By-Laws, Board members are 

of the Bank during the preceding year. They are also entitled 
to a reasonable per diem for every attendance in meetings.

The Board has constituted various Board-level committees 

projects. The Nomination Committee, for example, reviews 

members of the Board, either for a regular or independent 
position. The parameters utilized include the regulatory 
requirements, future developments in the Bank, various 

undertake the role. The complete list of Board Committees 
and their respective functions are discussed below.

Individual directors comply with various requirements of the 
Bangko Sentral ng Pilipinas (BSP) on directorship, namely: 

Philippine Veterans Bank (PVB) is committed to the highest ethical standards, fairness, 
accountability, non-conflict of interest, and transparency in the conduct of its business. Its 
thrust is to elevate corporate governance leading practices in ensuring the accountability 
of the Board and Management to PVB’s shareholders, customers, suppliers, vendors, 
regulators, the community, and the public it serves. 
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the Bank.

The Independent Directors (IDs) of the Bank possess all 

as IDs, as provided for in the BSP’s Manual of Regulations 
for Banks (MORB), and the Bank’s Corporate Governance 
Manual. IDs likewise have not withheld nor suppressed any 

as IDs. 

Board Meetings
Board meetings are held every second Tuesday of the 
month or as necessary. Board Committee meetings are 
either held every month or as necessary, in accordance with 
each committee’s schedule of meetings. Discussions and 
deliberations during Board and Board Committee meetings 
are open, and independent views are given due respect and 
consideration. Board members have complied with the 50% 
minimum attendance and 25% physical attendance rule in 

Board of Directors Meeting Attendance
Director %

Roberto F. De Ocampo 100

Guillermo L. Parayno, Jr. 85

Joey A. Bermudez * 83

Ma. Nieves R. Confesor 77

Alfonso B. Cruz, Jr. 100

Judith V. Lopez 100

Percianita G. Racho 69

Umberto A. Rodriguez 90

Romeo G. Roxas 92

Laurito E. Serrano 92

Pablito H. Yap 85

*   Resigned effective 31 October 2014

88.5%
Average attendance rate 
in 2014 Board meetings
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Board Training
All Board members attended the mandatory corporate 
governance orientation seminar at a BSP-accredited 
institution. During the seminar, topics on audit, risk, 

covered. 

They likewise undergo an orientation on the Bank’s business 
as soon as they assume their positions. Individually, 
members of the Board may attend seminars on governance 
or relevant topics if he so desires to enhance his skills and 
overcome any challenges he may encounter.

For efforts concerning continuing education of the Board, 
the Board Chair together with the Board Secretary (or a 
designee), in coordination with other Directors, departments 
or units of the Bank, determines whether a class-room type 
education featuring professors or a more personalized 
approach that uses industry speakers and experts is a 

Self-Assessment
The Board, as a collegial body, and its individual members, 
accomplish self-assessment forms periodically to 
evaluate their performance in carrying out their duties and 
responsibilities to help achieve the Bank’s goals. These 
forms are based on the roles, functions, and responsibilities 
of the Board, as prescribed in the Bank’s Corporate 
Governance Manual.

This Governance Self-Rating System requires PVB Directors 
to assess their performance apart from the Board and as 
part of the Board. For each statement relating to their or 
the Board’s duties/responsibilities, Directors give a rating of 
“1” (Needs Improvement), “2” (Adequate), or “3” (More than 
Adequate).

The assessment results are forwarded to the Corporate 
Governance and Compliance Oversight Committee, which 
oversees the conduct of the Governance Self-Rating 
System, for its review and endorsement to the Board.

The Board, through its Chairman, conducts an annual 
performance evaluation of the President and Chief Executive 

by the President/CEO. 

The review is composed of key results on the Bank’s 

innovations, customer service, people development and 
engagement, compliance, and governance, among other 
things.

Board Committees and Management Committees
To aid in complying with the principles of good corporate 
governance, the Board has constituted key committees to 
perform oversight responsibilities.

Board Committees
The Executive Committee (ExCom) is a subset of the Board 
and functions as the Board’s operating committee. ExCom 
approves/oversees the Bank’s risk management on a more 
detailed basis. ExCom members are all Directors, including 
the Chairman and the Vice Chairman of the Board. Some 
of ExCom’s duties and responsibilities include providing 
insights to the Board’s Chairman; initiating investigative 
studies in any business area; developing new ventures and 
new/additional facilities; and suggesting new organizational, 

Bank, among other things.  

Chairman:  Roberto F. De Ocampo
Members:  Guillermo L. Parayno Jr. 
  Pablito H. Yap 
  Alfonso B. Cruz Jr.

The Corporate Governance and Compliance Oversight 
Committee (CGCOC) ensures the Board’s effectiveness 
and due observance of the corporate governance principles 
and guidelines, as well as good corporate governance 
and compliance across the organization. The CGCOC 
oversees the periodic performance evaluation of the Board, 
Board Committees, individual Directors, and Executive 
Management.

Chairperson:  Ma. Nieves R. Confesor
Members:  Judith V. Lopez 
  Laurito E. Serrano

“The Board, as a collegial 
body, and its individual 
members, accomplish 
self-assessment forms 
periodically to evaluate 
their performance.”
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The Audit Committee (AuditCom) provides oversight of the 

audit functions. The AuditCom reviews and approves (for 

internal and external auditors, reviews the internal control 
policies and procedures of the Bank, and oversees their 
proper implementation.

Chairperson:  Judith V. Lopez
Members:  Laurito E. Serrano 
  Umberto A. Rodriguez

The Risk Management Oversight Committee (RMOC) has 
the basic function of developing and reviewing the Bank’s 
risk management programs, policies and procedures, as 
well as overseeing their implementation to ensure that 
the Bank’s risk exposures (e.g., credit, liquidity, market, 

measured, monitored, reported, and controlled. RMOC 
oversees the implementation of the risk management, and 

Chairperson:  Judith V. Lopez
Members:  Guillermo L. Parayno Jr. 
  Umberto A. Rodriguez

The Credit Committee (CreCom) has the authority to 
review and recommend to the Board the approval of all 
credit and credit-related proposals, programs, policies and 
procedures. This function shall also include regular receipt 
from Management of information on credit-related risk 
exposures and risk management activities.

Chairman:  Pablito H. Yap
Members:  Alfonso B. Cruz Jr. 
  Laurito E. Serrano

The Trust Committee (TrustCom) oversees the 
administration of the Bank’s trust, investment activities, 

formulation, implementation, and periodic review of the 
general policies and guidelines which will govern the Bank’s 
trust and related business.

Chairman:  Guillermo L. Parayno Jr.
Members:  Percianita G. Racho 
  Pablito H. Yap 
  Ma. Milagros C. Yuhico

The Human Resources Committee (HRCom) reviews the 

promotions, compensation, salary increases (including 
remuneration of directors) and major human resource 
policies, prior to the approval of the Board, consistent with 
the Bank’s culture, strategy, and business environment.

Chairperson:  Ma. Nieves R. Confesor
Members:  Percianita G. Racho 
  Umberto A. Rodriguez

The IT Steering Committee (ITSC) oversees the formulation 
of basic policies, objectives, and programs in relation to the 
Information Technology (IT) requirements of the Bank. ITSC 
reviews, approves, and proposes to the Board the long-term 
business plans for the Bank’s IT development, including 
changes in IT procedures, and proposals for IT policies 
and expanded services. The top three activities of the ITSC 
are IT project prioritization, approval of IT projects, and IT 
strategic planning.

Chairman:  Guillermo L. Parayno Jr.
Members:  Ma. Nieves R. Confesor 
  Atty. Romeo G. Roxas

The Asset Disposal Committee (ADCom) oversees the 
administration of the Bank’s asset disposal which includes 
real estate and other properties, in accordance with the 
business direction of the Bank. ADCom provides insights, 
information, and updates to the Board concerning the 

and implementation/management on asset recovery and 
disposal.

Chairman:  Pablito H. Yap
Member:  Alfonso B. Cruz Jr. 

The Nomination Committee (NomCom) reviews and 

the Board. The NomCom takes into consideration the 
regulatory requirements, future development of the Bank, 

time to undertake the role.

Chairman:  Guillermo L. Parayno Jr.
Members:  Ma. Nieves R. Confesor 
  Judith V. Lopez
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Management Committees
The Management Committee (ManCom) oversees the day-
to-day supervision of the business and is chaired/ led by 
the President/CEO and is composed of the Bank’s senior 

The Assets and Liability Committee (ALCO) ensures that 
the Bank and its business units maintain adequate liquidity, 
capital, and funding to meet all business requirements at 
all times. ALCO is tasked to effectively manage capital with 
strict adherence to the risk disciplines set by the Board. 
ALCO is chaired/led by the President/CEO and is composed 

The ICAAP Committee (ICAAPCom) oversees the planning, 
documentation, consolidation, and implementation on the 
Bank’s Internal Adequacy Assessment Process (ICAAP) 
requirements (including appropriate policies in place to 
ensure compliance). ICAAPCom assesses the level of 
capital that adequately supports all relevant current and 
future risks in the Bank’s business.

The Permanent Administrative Investigation Committee 
(PAIC) investigates offenses involving deliberate 
disobedience, fraud, dishonesty, unethical behavior, and 
other offenses that carry the sanction of suspension to 
dismissal.

The Bank Anti-Money Laundering Evaluation Committee 
(BAMLEC) oversees implementation of the Bank’s AMLA 
Program. BAMLEC deliberates, evaluates, and recommends 
disposition of the suspicious transaction report to the 
President/CEO for approval prior to its submission to the 
Anti-Money Laundering Council (AMLC).

Oversight Units
There are three support units of the Oversight Committees 
of the Board which are independent from the business 
activities of the Bank. To strengthen the oversight function 

The Risk Management Department (RMD), led by the Chief 

Bank. RMD assesses risks (by identifying potential risks and 
evaluating the potential impact of risks) and designs a risk 
mitigation plan (by eliminating or mitigating the impact of 
the risk events) concerning trading, position-taking, lending, 
borrowing, and other transactional and operational activities 
of the Bank. RMD reports directly to RMOC.

The Internal Audit Department (IAD), led by Chief Internal 
Auditor, examines and reviews regularly the extent and 
quality of the Bank’s adherence to internal control policies 
and procedures, including application and effectiveness 
of risk management procedures and assessment 

compliance systems. IAD likewise provides an independent 
appraisal of functional units, system and procedures of 
safeguarding assets and assessment of capital (in relation 
to the estimate of organizational risks). IAD reports directly 
to AuditCom.

The Compliance Department
has the responsibility of overseeing, developing, updating 
and enforcing the Bank’s compliance and AMLA programs. 
It is also tasked to provide training to employees on these 
programs, ensure their independent compliance testing and 
disseminates new law and regulations to the concerned 
bank units. The Compliance Department reports directly to 
the CGCOC.

The assists the Corporate 
Governance and Compliance Oversight Committee on 
matters related to corporate governance. He shall oversee, 
promote, and ensure that accountability, fairness, and 
transparency in the Bank’s relationship with the Board, 
stockholders, customers, management, employees, 
regulators, and the government are effectively implemented.

Corporate Governance Initiatives
The initiatives the Bank made in 2014 are divided into two:
 
1. Those that build a more intimate relationship between the 

Bank and its internal and external customers; and

2. Those for the Bank’s Directors and employees to become 
more responsible, transparent, and accountable corporate 
citizens. 

The following are the results of these initiatives:
1.  The Bank has enhanced its Board’s ability to exercise 

objective judgments, fairness, and accountability 
ensuring/harnessing a strong system for checks and 
balances, transparency, and integrity (e.g., continuous 
audit and fraud investigation; enhanced regular and 
multiple self-assessments, independent testing, and 
many others).  
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2. Compliance with various regulators’ disclosure 
requirements via submission  of timely, complete, and 
accurate reports; and posting in the Bank’s portal of 
various disclosures, news, press releases, products and 
services, and other corporate developments.

3.  The members of the Board, if applicable, have conducted 
fair business transactions with the Bank and made sure 
that personal interests do not bias Board decisions. 
Directors, whenever possible, have avoided situations 
that will give rise to “self-dealing” transactions or conflict 
of interest. The Board monitors and resolves such state 
of condition, actions or transactions via its disclosure 
system concerning conflict of interest. This disclosure 

staff of the Bank.

4.  Independent Directors chair various Board Committees 
(such as  Corporate Governance and Compliance 
Oversight Committee, Risk Management Oversight 
Committee, Audit Committee, and Human Resource 
Committee), Board-Level Task Force, sessions of the 
non-executive and independent directors, and others.

5.  In mitigating credit risk, the Bank has updated its product 
manuals on retail lending (i.e., housing, salary, and 
pension loans), as well as lending to Local Government 
Units (LGUs) to incorporate the risk appetite of the Bank. 
Likewise, a Board-Level Credit Committee and Risk 
Management Oversight Committee oversees credit-
related matters, transactions, and risks.  Other initiatives 
related to credit include the following:

a.  Amendment of several policies and procedures to 
improve the Bank’s credit underwriting framework 
(i.e., Analysis and Credit Evaluation, Real Estate 
Valuation, Internal Credit Risk Rating System, and 
Credit Risk Strategy);

b.  Implementation of a centralized liability system, 
independent credit scoring validation process, 
and “early-warning” mechanism which promptly 
triggers “red flags” and surface borrowers’ 
vulnerabilities to proactively mitigate risks.

c.  Engagement of an external specialist to conduct 
an initial study to validate the Bank’s internal risk 
rating system and bared a Credit Scoring Model.

d. Negotiate with external providers for credit score 
cards supported by statistically representative 
clean data. The score cards separately cover 
Private and Public Corporations, LGUs, SMEs, and 
Retail sectors.

6. Strengthened controls and approval system in loan 
availments by implementing a “deduping” project 
(control features when recording customer information); 
re-organization of the Credit Risk Group implementing 

Loan System (ILS).

7. To meet the expectation of Bank customers and provide 
them more than what they expect, the Bank implemented 
the Integrated Customer Service Monitoring System 
(ICSM) which tracks customer complaints and queries 
(ageing and handling), and monitors service quality. The 
platform created for this purpose includes the following:

a. Inclusion of “Contact Us” (Customer Care) at the 
Bank’s website and e-mail address (customercare@

b. Introduction of a hotline number and channel 
(i.spot@veteransbank.com.ph) where Bank 
employees can raise concerns or tip-off any 
incident, situation, or problems that may involve 
fraud or violation of Bank policies.

c. Introduction of a trending analysis and 
development-tracking of fraud cases or incidents, 
considered critical or otherwise, for evaluation, 
endorsement and/or disposition.

d. Improvement of customer service in the branches 
by means of a feedback mechanism called Service 
Quality Audit utilizing “Smiley Chips” (i.e., happy or 
sad smiley faces). The more “happy” chips a branch 

to be.

e. Implementation of the 5S (i.e., Sweep, Sort, 
Standardize, Systematize, and Sustain or Self-
Discipline), a standard way of doing and keeping 

using the 5S.
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“To strengthen the 
oversight function 
of the Bank, a 
dedicated Corporate 

headed by a Corporate 

was constituted.”

8. Amendment of the Bank’s Manual on Corporate 
Governance dated 8 July 2014 to comply with SEC 
Memorandum Circular No. 9 (series of 2014) dated 6 
May 2014. Submitted relevant corporate governance 
reports to the Bangko Sentral ng Pilipinas, and Securities 
and Exchange Commission.

9. Adoption of good corporate governance best practices 
based on local and international best practices (e.g., PIE 
value system: professionalism, integrity, and excellence, 
PIE Value Card, framework for reporting and incident 
management, communication and consultation, vendor 
or partner due diligence, monitoring and auditing, 
enforcement and discipline, and corrective actions, 
among others).

10. The Board, Board Committees, and individual Directors 

procedures to determine and measure compliance with 
the Corporate Governance Manual (which covers the 
function, duties and responsibilities, and requirements 
of the Board and individual Directors, among others).  
The Board members and Senior Management treat 
assessment questionnaires and scorecard as tools to 
measure performance and compliance with policies and 
regulations. 

11. Oversight of Intervest Projects, Inc. (IPI), a wholly-
owned subsidiary of the Bank, to ensure its compliance 
with established governance policies and practices. To 
assure that IPI transactions are closely monitored and 
reviewed, the Bank have instituted the following:  

a. Several Board members of the Bank sit in IPI’s 
Board for direction and control.

b. An Audit Committee in IPI was constituted to 
oversee the execution of IPI’s internal control and 
policy implementation.

c. An annual audit to test IPI’s internal control system 
was conducted by the Bank’s Audit Group; and 
an annual independent testing will be performed 
by the Bank’s Compliance Group to verify/assess 
IPI’s Anti-Money Laundering practices and other 
procedures.

d. Submission of regular/quarterly reports on IPI’s 

programs, and progress monitoring) was required 
of IPI for the Bank’s review and assessment.

shall oversee, promote and ensure that accountability, 
fairness, and transparency in the Bank’s relationship 

staff, regulators, the community, and the public are 
effectively implemented.

11. For the continuing improvement of good corporate 
governance, since the Board recognizes that the 
overall quality of corporate governance in the Bank 
reflects a lot on Board and Management practices and 
performance, it has been the Board’s policy therefore to 
actively continue to seek ways and means to align the 
Bank’s policy, procedures, and guidelines with leading 
practices that promote good corporate governance.
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“As part of its corporate 
social responsibility, 
the Bank sets aside 

the Board of Trustees 
for the Veterans of 
World War II.”

Other Initiatives
Other initiatives on good corporate governance that have 
begun to take shape were continued and given time and effort 
to sustain a culture of professionalism, integrity, excellence 
(or PIE values) in the Bank:

1.  Facilitated the involvement of the Bank’s employees 
through an open venue or Focus Group Discussion 
highlighting the PIE values (i.e., professionalism, 
integrity, and excellence) and implementation of the 
PIE Value Card – a reward system for employees who 
demonstrated the PIE values in their respective work 
behavior or etiquettes.

2.  The continuing education program for the Bank’s 

professionalism by providing formal and informal 
training, information, insights, and/or resources needed 
to confront complex business challenges.  Continuing 
education includes matters related to risks, changing 
regulations (AML, MORB, FATCA, BASEL 3, etc.), frauds 
and critical incidents, natural disasters, and others. 
Other than the formal training, seminars, and the like, 
the Bank provides an informal learning method via 
market updates, news, and events in its intranet portal 
and e-mails that can be accessed or given to Directors 
and employees of the Bank.

3.  Constitution of an integrity upholding and initiative 
system (i.e., to cover an enhanced whistleblowing 
system, customer complaints, questions, or queries, 
service delivery, and a disclosure system).

4. Revision/update of the Bank’s Disaster Recovery 
Program (i.e., revised the Recovery Time Objective for 
the Disaster Recovery site’s primary system).

5. Bring about a lean but mean organization to achieve 
the following: concentration on business development 
through consolidation, collaboration among a more 
compact organization to promote cross sell team 
activities, diligence on risk management through a new 
and independent risk management chain, and control 
cost

6. On incentive structure and remuneration policies, the 
Bank understands the levels of remuneration necessary 

by rewarding/compensating employees who have 
surpassed Management expectation. 

 The compensation system will be strengthened, so 
the Bank has been in touched with several global 
professional services company to augment the Bank’s 

related rewards-risks system.

Corporate Social Responsibility
As part of its corporate social responsibility (CSR), the Bank 

Veterans of World War II (BTVWWII) which manages: 

and victories for generations to come; and 

check-ups, laboratory tests and other medical services to 
indigent veterans and their families.
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Other CSR initiatives done by the Bank are the following:

1.  Oplan Beterano was conceived to assist veteran-
pensioners who troop to the Bank’s Camp Aguinaldo 
Branch to claim their monthly old-age pensions. This 

quality service possible during pension week.

2.  Immersion for newly hired employees was included in 
their itinerary to immerse themselves with the activities 
in the Veterans Federation of the Philippines (VFP) Out 
Patient Center and nostalgic VFP Museum. 

 New hires are exposed to the life of our Veterans’ medical 
needs and attention; and seeing/feeling in the Museum 
artifacts, pictures, and memorabilia the hardship and 

World War II.

3. Assistance made to the veteran-shareholders during the 
Annual Stockholders’ Meeting every June of the year.

4. The Sons and Daughters Association, Inc.-Phil. Veterans 
Bank (SDAI-PVB) Special District in cooperation with 
the Philippine National Red Cross, Makati Branch Rizal 
Chapter conducts yearly blood donation program. 
This program is open to all Bank employees who wish 
to donate blood to augment the supply of blood in the 
Philippines.

5. The Bank’s Human Resources Department distributes 
a list of job vacancies during the VFP Supreme Council. 
Veteran leaders from different areas attend this meeting. 

6. PVB, in partnership with ABS-CBN “Sagip Kapamilya,” 
sends participants to the ABS-CBN warehouse in Quezon 
City every year for the repacking of relief goods for victims 
of natural disaster. CSR Repacking of relief goods, as the 
program is called, involves packing food and non-food 
items made by the volunteers, stored in the warehouse, 
and distributed to calamity victims and their families.

Rights of Shareholders
PVB respects the rights of shareholders as provided for in the 
Corporation Code, namely: 
(a) Right to vote on all matters that require consent/approval; 
(b) Pre-emptive right to all stock issuances of the Bank; 
(c) Right to inspect corporate books and records; 
(d) Right to information; 
(e) Right to dividends; and 
(f) Appraisal right.

The Bank announces in advance the venue, date, time, and 
agenda of the annual shareholders’ meeting , discussion of 
each agenda item requiring shareholders’ approval, provides 
opportunities to ask questions and/or raise issues, and has a 
method of voting including disclosure of voting results. 

Recognizing shareholders’ need for accurate and updated 
information, the PVB website (www.veteransbank.com.ph) 

product and services, annual reports, news, announcements, 
and other valuable information. Through this website, 
shareholders (and other stakeholders for that matter) may 
request/inquire relevant information, raise questions or 
concerns through the contact details provided for in the 
website.

Equitable Treatment of Shareholders
As a matter of policy, the Bank treats all its shareholders 
(whether majority or minority) equally or without discrimination. 
Likewise, the Bank gives its minority shareholders the right to 
propose the holding of meetings and the items for discussion 
in the agenda that relate directly to the business of the Bank.
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P R O F I L E S  O F  T H E  D I R E C T O R S

ROBERTO F. DE OCAMPO, OBE
Chairman

Dr. Roberto F. De Ocampo, OBE was the former Secretary 

to receive the most internationally prestigious award to 
Finance Ministers Worldwide, the “Global Finance Minister 
of the Year” award from Euromoney in 1995. In 1996, 
Euromoney named him “Asian Finance Minister of the 
Year.” In 1997, he was again recognized as Asian Finance 
Minister of the Year, this time by Asiamoney Magazine. 

He is known nationally and internationally for public and 

and ASEAN Finance Ministers (at the onset of the Asian 

the landmark Manila Framework that prescribed the steps 
to exit the crisis. He was also a member of the Boards of 
Governors of the World Bank, the International Monetary 
Fund, and the Asian Development Bank. 

He was Secretary of Finance (1994-1998) during the 
presidency of Fidel V. Ramos, and was widely recognized 
as the principal architect of the resurgence of the 
Philippine economy whose achievement was hailed by the 

He is the past president of the Asian Institute of Management 
having retired from that position in May 2006, and until 
recently was a member of the AIM Board of Trustees. 

Prior to these posts, he also served as Chairman and CEO 
of the Development Bank of the Philippines (DBP) and led 
its rehabilitation. This earned DBP the recognition from the 
prestigious international The Banker magazine as one of 
the “world’s soundest banks” during his tenure.

Dr. De Ocampo is a recipient of many international and 
national honors. In September 2001, he was named to the
Ordre National de la Legion d’ Honneur by the Republic of
France with the rank of Chevalier for his successful 
efforts and initiatives to promote closer Philippine-France 
relations. On the occasion of the Queen’s Diamond Jubilee, 
he was conferred by Her Majesty Queen Elizabeth II the 
Most Excellent Order of the British Empire (OBE) for his 
outstanding efforts in promoting Philippine-UK relations 
during his years in public service, and in his capacity as 
Chairman of the British Alumni Association. 

He has also been awarded the Philippine Legion of Honor, 
the highest honor conferred on Filipino civilians by the 
Republic of the Philippines in 1998 for his outstanding 

members of the Trilateral Commission, an international 
think-tank of distinguished global leaders and was also 

Association of Development Finance Institutions  of Asia 

Advisory Group (Centennial Group) based in Washington 
D.C. and is a Founding Director of the Global Economic 
Forum: The Emerging Markets Forum. 

Dr. De Ocampo was 1975 Ten Outstanding Young Men 

Development for pioneering the Philippine rural 

500 Great Asians in 2001 and a recipient of several Baron’s 
Who’s Who awards. In 2004, he was elected to the Board 
of Advisors of the Conference Board, one of the world’s 
leading authorities in international business economics 
(based in New York). In 2006, he was conferred with the 
Asian Human Resources Development Award by the Asia 
HRD Congress.
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Guillermo A. Parayno Jr.
Vice Chairman

accomplishments in Public Administration

Regulatory Commission of the Philippines

Military Academy

Management



Ma. Nieves R. Confesor
Director
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Alfonso B. Cruz Jr.
Director

Judith V. Lopez
Director

Percianita G. Racho
Director
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P R O F I L E S  O F  T H E  D I R E C T O R S

Umberto A. Rodriguez
Director

Former Director General , Philippine National Police
Former Administrator of the Philippine Veterans Affairs 

President of the Filipino War Veterans Foundation 
(FILVETS), Inc.
Head of PVB’s Security Department, 2000

Bachelor of Science, Philippine Military Academy
MBA, University of the Philippines Diliman
MNSA, National Defense College

Laurito E. Serrano
Director

private entity clients and currently serves as Director 
or Advisor in a number of private and publicly listed 
companies mainly in the mining, hotel and integrated 
property development business

Cum Laude, Polytechnic University of the Philippines

Graduate School of Business

Pablito H. Yap
Director

Manila University (AdMU)

Wharton Business School University of Pennsylvania, 
1986

University, 2005

Romeo G. Roxas
Director

Bank in 1992

Veterans Bank
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C O U N C I L  O F  E L D E R S

Emmanuel V. De Ocampo
Chairman Emeritus

Francisco T. San Miguel
Member

Atty. Democrito T. Mendoza
Member
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M A N A G E M E N T  C O M M I T T E E

1

2 45

Roberto F. De Ocampo, OBE
Chairman & CEO

Nonilo C. Cruz

Jesus Vicente O. Garcia  
Executive Vice-President

1.

2.

3.

Clodoveo P. Atienza   
Senior Vice-President

Ricardo G. Agustin   
First Vice-President

4.

5.

1

2 45 3



49M o v i n g  F o r w a r d  f o r  t h e  N e x t  G e n e r a t i o n

6

9

7

07
8

10

Camille Maricelle M. Canullas
Senior Vice-President

Ma. Lourdes O. De Guzman  
First Vice-President

Ma. Edwina L. Pineda  
First Vice-President

6.

7.

8.

Jose Noel L. Cadiena  
First Vice-President

Paul B. Tuazon   
Vice-President

9.

10.

6

9

7
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OFFICE OF THE CHAIRMAN

CHAIRMAN OF THE BOARD 
and CHIEF EXECUTIVE OFFICER
Roberto F. De Ocampo, OBE

CHIEF OPERATING OFFICER
Nonilo C. Cruz

EXECUTIVE VICE-PRESIDENT
Jesus Vicente O. Garcia

SENIOR VICE-PRESIDENTS
Clodoveo P. Atienza
Ma. Cecilia S. Burayag
Camille Maricelle M. Canullas

Vilma A. Noche
Rogerio B. Panlasigui
Annabelle Y. Yong

FIRST VICE-PRESIDENTS
Ricardo G. Agustin
Jose Noel L. Cadiena
Ma. Lourdes D.O. De Guzman
Roderick A. Dones
Catherine T. Magana
Evener H. Monzones
Ma. Edwina L. Pineda
Ma. Rosario A. Sabalburo
Arnold C. Tolentino

Ma. Milagros C. Yuhico

VICE PRESIDENTS
Marie Jean J. Carranceja
Aileen Paulette S. De Jesus
Rodel P. Geneblazo
Ma. Theresa T. Nacar
Ricarte Q. Pinlac
Frederick P. Rosario
Alfredo B. Santiago
Ma. Virginia C. Saquido
Paul B. Tuazon
Miguel Angelo C. Villa-Real

ASSISTANT VICE-PRESIDENTS
Mafel D. Bolaton
Ma. Victoria O. Brago
Loida O. Cabatbat
Moises T. Carpio
Rodil S. Eslava
Heintje Rey B. Ferrer
Ma. Justina M. Francisco
Derlou D. Garcia
Rowena A. Generoso
Chona Victoria R. Guray
Ezmeralda S. Halal
Ella R. Makalintal
Ma. Flor B. Manaois
Horatio Dante R. Mauricio
Tranquilino C. Morante
Eliseo G. Paras
Jose Francisco C. Ramos
Ma. Melyn B. Ramos
Geraldine L. Romano
Catherine V. Sacro
Martinita E. Salvosa
Evangelo B. Savellano, Jr.
Plato Raymund C. Tirol

INTERVEST PROJECTS INC.
Ma. Teresa O. De Guzman
President

L I S T  O F  S E N I O R  O F F I C E R S
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P R O D U C T S  A N D  S E R V I C E S

DEPOSIT SERVICES
Savings Account
Checking Account
Regular Time Deposit       
Long-Term Time Deposit
 Hyper Saver
 Maxi Return
 Advantage Plus
 Premium Savings Account
 Veteran Teller ATM Card
 Bulilit Build-up Savings

LOAN SERVICES
SME Loans
Regular Housing Loans
Home Loan with Cash Back (20 years term)
Commercial and Industrial Loans
Salary and Pension Loans
Special Financing and Developmental Loans

Barangay Ready Credit Facility

CASH MANAGEMENT SERVICES
Complete Payroll Package
 All-in-One ATM/ID Card
 Timekeeping Kiosk
 Payroll System
Installation of Offsite ATM
Point-of-Sale (POS) Facility
Deposit Pick-Up/Cash Delivery Services

Real Property and Business Tax Collection System

INTERNATIONAL SERVICES
Import / Export Financing
 Commercial Letters of Credit
 Purchase and Sale of Foreign Currency

 

TREASURY SERVICES
Securities Dealership
 Treasury Bills and Bonds
 ROPs/US$ Denominated Bonds

TRUST SERVICES         
ASSET MANAGEMENT SERVICES
Investment Management Account (IMA)

Pre-need Plan

ESTATE PLANNING
Living Trust 
 Testamentary Trust
 Life Insurance Trust
          
OTHER SPECIAL TRUST AND FIDUCIARY SERVICES
 Safekeeping 
 Escrow 
 Guardianship
            Administratorship/Executorship
 Mortgage Trust Indenture 
            Facility Agency/ LGU 

OTHER SERVICES
Collection of Notes     
Veterans Assistance

Barangay Coop
 
 



METRO MANILA

Main SVC Department (MOSD)

 
 

Alta Vista

Antipolo 

 
 

Camp Aguinaldo

 

Camp Crame

 

Gagalangin

 

Las Piñas

 

Imus
PVB Bldg. 

 

Malolos Bulacan 

 

Marikina

 

Muntinlupa

 

Parañaque

 

Pasay City

 

Port Area

 

B R A N C H E S

52 V E T E R A N S B A N K  2 0 1 4  A N N U A L  R E P O R T



53M o v i n g  F o r w a r d  f o r  t h e  N e x t  G e n e r a t i o n



54 V E T E R A N S B A N K  2 0 1 4  A N N U A L  R E P O R T

B R A N C H E S

Taguig 
G/F, VFP MDC Bldg., Veterans Center
Western Bicutan,Taguig City 1650 
Tel:  (02) 838-3886 / 838-3888 
Fax: (02) 838-3887
 
Timog 
130 Cabrera 1 Bldg., Timog Ave.
Quezon City 1103 
Tel:  (02) 441-1809 / 9207455 
Fax: (02) 441-1809
 
U.P. Diliman 
Ang Bahay Ng Alumni 
R. Magsaysay Ave. cor. Balagtas Sts.
UP Diliman, Quezon City, 1101 
Tel:  (02) 434-7440 / 929-5340 
Fax: (02) 434-5757

NORTHERN LUZON

Baguio
West Burnham Place Condominium
Kisad Road, cor. Chanum St.
Baguio City, Mountain Province 
Tel:  (074) 304-2858 / 304-2841 
Fax: (074) 443-5033

Baliuag 
PVB Bldg., Rizal cor. Barrera Sts.
Poblacion, Baliuag, Bulacan 3006 
Tel:  (044) 766-5012 / 766-5013 
Fax: (044) 766-5014
 
Cabanatuan 
G/F, Ramos Bldg., Maharlika Highway
Barrera Dist., Cabanatuan City
Nueva Ecija 3100 
Tel:  (044) 940-2571 / 940-2573 
Fax: (044) 940-2574
 
Clark 
Bldg. 2435, E., Quirino St. 
Clark Freeport Zone, Pampanga 
Tel:  (045) 599-6684 / 893-4118 
Fax: (045) 893-6684

Dagupan 
G/F, CAP Bldg., Burgos St.
Dagupan City, Pangasinan 2400 
Tel:  (075) 515-3209 / 522-0895    
Fax: (075) 522-0895
 
La Union 
PVB Bldg., San Fernando City
La Union 2500
Tel:  (072) 700-4953 / 700-2653 
Fax: (072) 607-8853
 
Laoag 
PVB Bldg., Gen. Segundo Ave.
Brgy. 13, Laoag City, Ilocos Norte 2900 
Tel:  (077) 770-3187 / 770-3188 
Fax: (077) 771-3187
 
Lingayen 
RBP Bldg., Avenida, Rizal, West Poblacion
Lingayen, Pangasinan 2401 
Tel:  (075) 542-3849 / 542-3850 
Fax: (075) 542-3850
 
Malolos 
Units 1-2, MTKJ Bldg., Paseo del Congreso
Brgy. Catmon, Malolos City, Bulacan 3000 
Tel:  (044) 796-2025 / 796-2239 
Fax: (044) 796-2299

Olongapo 
Saver’s Digital Hub, Appliance Depot Bldg.
Rizal Ave., West Tapinac, Olongapo City
Zambales 2200 
Tel:  (047) 222-8385 / 222-8382 
Fax: (047) 222-8384
 
Paniqui 
PVB Bldg., Zamora corner Burgos Sts.
Paniqui, Tarlac 2307 
Tel:  (045) 931-1726 
Fax: (045) 931-1422   

San Fernando 
Units 2-3, The Peninsula Plaza
MacArthur Highway, Dolores
San Fernando City, Pampanga 2000 
Tel:  (045) 961-4410 / 961-7733 
Fax: (045) 961-4410
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Santiago, Isabela 
Bretania Bldg., Camacam cor. Turingan Sts. Santiago City, 
Isabela 3311 
Tel:  (078) 682-1160 / 305-0624 
Fax: (078) 305-1872
 
Tarlac 
CAP Bldg., MacArthur Highway 
Brgy. San Sebastian, Tarlac City 2300 
Tel:  (045) 491-4692 / 491-4659 
Fax: (045) 491-4659
 
Tuguegarao 
PVB Bldg., Mabini corner Luna Sts.
Tuguegarao, Cagayan 3500 
Tel:  (078) 844-1905 / 844-0596 
Fax: (078) 844-0596 
 

SOUTHERN  LUZON
 
Batangas 
G/F, CAP Bldg., #56 Rizal Ave.
Batangas City 4200 
Tel:  (043) 723-5686  
Fax: (043) 723-2782
 
Calamba 
G/F, CAP Bldg., #56 Rizal Ave.
Batangas City 4200 
Tel:  (043) 723-5686  
Fax: (043) 723-2782
 
Legazpi 
PVB Bldg., Peñaranda St.
Legazpi City, Albay 4500 
Tel:  (052) 820-2247 / 480-8909 
Fax: (052) 480-8908

Lipa, Batangas  
SMB Bldg., Brgy. Marauoy
Lipa City, Batangas 4217 
Tel:  (043) 757-4250 / 757-4175 
Fax: (043) 757-4277 

Lucena 
G/F, CAP Bldg., C.T. Profugo 
cor. Granja St., Brgy. V, Poblacion 
Lucena City 4301 
Tel:  (042) 373-0376 / 373-0373 
Fax: (042)373-0383

Naga 
PVB Bldg., Elias Angeles St.
Naga City, Camarines Sur 4400 
Tel:  (054) 473-8251 / 473-2270 
Fax: (054) 473-9303

Puerto Princesa 
PVB Bldg., Rizal Ave., Brgy. Tanglaw
Puerto Princesa City, Palawan 5300 
Tel:  (048) 433-7842 / 433-7843 
Fax: (048) 433-7841

San Jose 
PVB Bldg., Rizal cor. Quirino Sts.
San Jose, Occidental Mindoro 5100  
Tel:  (043) 491-2235 
Fax: (043) 491-1563

San Pablo 
Azores Bldg., Regidor 
cor. Lopez Jaena Sts., San Pablo City Laguna 4000 
Tel:  (049) 561-1131 / 561-1133 
Fax: (049) 561-1132

VISAYAS
 
Bacolod 
PVB Bldg., General Lacson St.
cor. Cottage Road, Bacolod City
Negros Occidental 6100 
Tel:  (034) 434-2371 / 434-1538 
Fax: (034) 434-1537
 
Catarman 
Ortiz Bldg., Eusebio Moore 
cor. Bonifacio Sts., Brgy. Mabolo
Catarman 6400 
Tel:  (055) 251-8195
 
Cebu 
G/F PVB Bldg., Osmeña Blvd.
Cebu City 6000 
Tel:  (032) 253-7745 / 255-1168 
Fax: (032) 254-7200

Dumaguete 
PVB Bldg., Perdices cor. San Juan Sts.
Dumaguete City, Negros Oriental 6200 
Tel:  (035) 421-0870 / 225-2033 
Fax: (035) 225-2031
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Iloilo 
PVB Bldg., Valeria cor. Delgado Sts.
Iloilo City 5000 
Tel:  (035) 421-0870 / 225-2033 
Fax: (035) 225-2031
 
Kalibo 
Ruiz-Igtanloc Bldg., Capitol Site
Kalibo, Aklan 5600
Tel:  (036) 268-1970 / 262-8696 
Fax: (036) 268-1970
 
Mandaue 

A.C. Cortez Ave., Brgy. Ibabao
Mandaue City, Cebu 6014
Tel:  (032) 346-4344 / 346-4356   
Fax: (032) 420-6128
 
Roxas 
PVB Bldg.,  Legaspi cor. P. Gomez Sts.
Roxas City, Capiz 5800 
Tel:  (036) 621-6206 / 621-6123  
Fax: (036) 621-6122
 
Tacloban 
PVB Bldg., Justice Romualdez St.
Tacloban City, Leyte 6500
Tel:  (053) 523-9620 / 321-2556 
Fax: (053) 523-9701

Tagbilaran 
PQVC Business Plaza, C.P. Garcia Ave.
Tagbilaran City, Bohol 6300
Tel:  (038) 412-7077 / 501-9802 
Fax: (038) 501-9802

MINDANAO
 
Butuan 
JC Aquino Ave. cor. Imadejas Subd.
Butuan City, Agusan del Norte 8600 
Tel:  (085) 225-5681 / 342-5082 
Fax: (085) 815-4289

Cagayan De Oro 
PVB Bldg., R. N Abejuela cor. Tiano Bros. Sts.
Cagayan de Oro City 
Misamis Oriental 9000 
Tel:  (08822) 722-628 / 722-644 
Fax: (088) 857-3386

Davao - CM Recto 
PVB Bldg., CM Recto St.
Barrio Sexy, Davao City 8000
Tel:  (082) 221-4012; (082) 221-4011 
Fax: (082) 224-0698

Davao Monteverde 
VFP Building P. Tomas St.
Monteverde, Davao City 8000
Tel:  (082) 222-0882; (082) 227-4264 
Fax: (082) 225-3790

General Santos 
Tri-Star Building I. Santiago Boulevard General Santos City
South Cotabato 9500
Tel:  (083) 553-3996; (083) 301-3990 
Fax: (083) 553-3995  

Kidapawan City 
CAP Building Quezon Blvd. 
cor. Datu Matalam St. 
Kidapawan City, North Cotabato
Tel:  (064) 288-5201; (064) 521-0277 
Fax: (064) 521-0275

Pagadian City 
JAVAVED Business Corp. Building
Rizal Avenue, Pagadian City
Zamboanga del Sur 7016
Tel:  (062) 925-0250; (062) 214-4380 
Fax: (062) 925-0259

Valencia, Bukidnon
G/F GV Hotel, Triple J Building
Sayre, National Highway
Valencia, Bukidnon, 8709
Tel. (088) 828-5514
Telefax: (088) 828-5515
 
Zamboanga 
PVB Building Gov. Lim Avenue corner Saavedra Sts., 
Zamboanga City Zamboanga del Sur 7000
Tel:  (062) 991-1077; 992-2168 
Fax: (062) 991-1079

B R A N C H E S



OUR VISION
We are the Bank of choice, serving and caring 
beyond our heroes’ dreams living their legacy 
of integrity, dynamism, commitment, honor 
and love of country.

OUR MISSION
Provide our customers with the highest 
standard of service in terms of delivery, 
continuous improvement and adaptability to 
their needs.

the Bank.

Provide our employees with a healthy 
working environment that promotes career 
growth, performance-driven recognition and 
personal well-being.

Ensure a reasonable return on the 

and welfare.




