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Our Vision

We are the preferred bank, serving beyond our heroes’ dream and living their legacy, founded on the
fundamental values of professionalism, Integrity and excellence.

We are committed to building our country by improving the quality of life of our citizenry, developing
communities, and providing utmost care and attention to our citizens’ and other stakeholders’ welfare.

Our Mission

Provide value-adding and innovative financial products and services that are tailor-fit to the needs of
our niche markets.

Provide our customers with the highest standard of service in terms of delivery, continuous
improvement and adaptability to their needs and expectations.

Ensure sustainable sound profitable growth of the Bank.

Provide our employees with a healthy working environment that promotes learning and development,
career growth, performance-driven recognition, and employee welfare, wellness and well-being.

Work with our regulators in ensuring that making of a robust banking industry that will help in the
development of our country.

Ensure a reasonable and sustainable return of the shareholders’ investments for their benefit and
welfare.

About the Theme

Philippine Veterans Bank (PVB) is in the
Veteransbank midst of a new and exciting phase. After
four years of striving to turn around the
Bank’s financial situation, carrying out
reforms that will enable the Bank to be
better prepared for the challenges of the
future, we are finally MOVING TO THE

NEXT LEVEL and making a breakthrough.

Moving to the

Next Level
werort [ 2018

With a new president and a more
confident workforce, PVB is poised

to make its mark in the local banking
industry, generating enduring value for
our shareholders, mainly the World War
Il veterans and their heirs whom we

continue to serve.
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About

Veterans Bank

Philippine Veterans Bank (PVB) is a private commercial bank owned by
Philippine World War Il (WW 1) veterans and their families. The concept
of a bank for veterans of WW Il was conceived in 1956, when a war
reparations agreement was signed between the governments of Japan
and the Philippines.

Under Republic Act (RA) No. 1789 or the Reparations Act, the cash
reparations were set aside into a special trust fund for the use of WW II
veterans and their families.

On June 18, 1963, PVB was created with the enactment of RA 3518, which
became its charter. As part of its charter, PVB must set aside 20% of

its annual net income for the benefit of WW Il veterans and their heirs
through the Board of Trustees of the Veterans of World War Il (BTVWWII).

While PVB was conceived and created as a private commercial bank
owned by WW Il veterans, Section 27 of RA 3518 provided that it would
be a government depository as a gesture of appreciation by a grateful
nation to the veterans for sacrificing their freedom. This mandate to
accept government funds from national agencies, local government
units, and government-owned and -controlled corporations was
reaffirmed under Department of Finance Circular 01-2017.

@ PVB caters to both corporate and retail financial markets. It offers
deposit and loan services, treasury products, trust services, institutional
banking, and other services.

As of end-December 2018, PVB has 60 branches and 139 ATMs (of which
84 are off-site) strategically located nationwide. The New Rural Bank of
Agoncillo in Batangas, which PVB acquired in 2016, supports its thrust to
promote countryside development.

2018 Annual Report
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Financial
Highlights

PROFITABILITY
Total Net Interest Income 1,999 1,600 1,995 1,596
Total Non-Interest Income 489 424 450 374
Total Non-Interest Expenses* 2,873 2,236 2,832 2,183
Income Before Income Tax (385) (212) (387) (213)
Allowance for credit losses 679 216 678 212
Net Income (574) (405) (574) (405)
SELECTED BALANCE SHEET DATA
Liquid Assets 19,394 31,377 19,394 19,394
Gross Loans 20,336 19,040 20,314 18,992
Total Assets 49,509 50,090 49,313 49,921
Deposits 44,242 44,343 44,223 44,349
Total Equity 3,654 4117 3,654 4117
SELECTED RATIOS
Return on equity (14.77) (9.25) (14.77) (9.24)
Return on assets (1.15) (0.80) (1.16) (0.80)
CET 1 capital ratio 5.65 8.76 5.82 8.85
Tier 1 capital ratio 7.02 10.21 7.23 10.30 @
Capital Adequacy Ratio 7.62 10.83 7.83 10.92
PER COMMON SHARE DATA
Net Income per Share:
Basic (13.07) (17.60)
Diluted - - - -
Book Value 143.03 163.71 143.04 163.72
OTHERS
Cash Dividends Declared - -
Headcount
Ofiicers 295 277
Staff 629 600

* Total Operating Expenses per Audited FS inclusive of Provision for impairment and other credit losses

Moving to the Next Level
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Message from the

good and lasting foundation takes
Atime to build. We started our reform

process for Philippine Veterans Bank
(PVB) immediately after | took over the helm
as your chairman of the board five years ago.
We elected a top-caliber team to comprise
our board of directors, installed a senior
management team to drive our growth, and
put in strong risk management and governance
systems.

Five years and three PVB presidents later, we
are finally seeing the light at the end of the
tunnel.

2018 saw the bank accelerating its push

for additional capital in order to comply

with regulatory requirements, as well as
fortify our own balance sheet. As a positive
outcome of the drive to raise equity capital,
we saw a number of investors becoming
much more definite and firm in their desire
and commitment to support our ambition to
become one of the philippines’ major industry
players.

@ GROWTH DRIVERS
Our portfolio has increased by leaps
and bounds, particularly with respect to
institutional banking. We continued our
emphasis on pension loans, which are not
interest rate-sensitive. We have rationalized
the composition of these loans in a way that
embraces non-World War Il veterans — an even
bigger market. This is aligned with our mission
to be the primary bank for the entire Armed
Forces of the Philippines (AFP) and uniformed
services while maintaining priority for World
War Il veterans.

We are also observing a resurgence of
confidence and interest in the Bank from local
government units (LGUs) across the country.
This was after the present administration
upheld our special charter and reiterated its
faith and confidence in PVB as a government
depositary. As it turned out, many LGUs are
satisfied with PVB’s service. These relationships
have enabled us to keep our deposit base
healthy

Our subsidiaries also turned the corner in 2018.
Intervest Projects, Inc., engaged in real estate
development, had whittled down its losses,
and we are now looking at a profitable picture
moving into 2019. With a more solid financial
footing, we can proceed with our branch

2018 Annual Report
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remodeling which is mutually beneficial to
the Bank proper and Intervest. We are also
evaluating the Bank’s real estate holdings
and how Intervest can help us optimize
these assets. This will also benefit our
insurance unit, Intervest Insurance Agency,
Inc.

Our rural bank, the New Rural Bank of
Agoncillo, Inc. (NAGON), also began to
post profits in 2018. We plan to enter into
a partnership with a group that has been
one of the most successful promoters

of inclusive financing in India. If the

group has done this successfully for a
population of 1.3 billion, then we have
more confidence that our population of
104 million will serve as a viable prospect
as well. With NAGON’s greater viability, we
are optimistic about taking a meaningful
step towards inclusive finance, and,
through the integration of new technology,
our entry into internet banking.

The Bank is also positioning itself
favorably in the public eye. In 2018, the
Public Relations Society of the Philippines
bestowed us with a Silver Anvil Award for
our History Wall project in recognition

of our role in “inspiring nationalism and
portraying the Filipino at his best through
a History Wall that pays tribute to Filipino
heroism and the sacrifice of men and
women during World War I1.” No other
bank in the country can replicate the
project as we are the only bank with a rich
tradition of serving World War Il veterans.

This responsibility as well as privilege
puts us in a unigue and enviable position:
being at the forefront of promoting the
rich cultural heritage of the Philippines,
particularly our heroic legacy. We continue
to do this several ways, including being

a partner of History Channel two years in
a row. In our History Con exhibitions, we
have attracted a huge following for our
distinct advocacy.

In addition, we continue to sustain

our partnerships with LGUs in the
commemoration of Araw ng Kagitingan
(Day of Valor). We have organized and
served as a principal sponsor of activities
to commemorate the annual event, not
only locally but in the United States as
well. We continue to produce books and

Moving to the Next Level
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multimedia materials to ensure that we
preserve the legacy of heroism of our
veterans.

UNIQUE POSITION

Our Bank is licensed as a private
commercial bank owned by Filipino World
War Il veterans and their heirs. However,
we continue to be a multifaceted
organization. We are probably the most
diversely owned bank, as ownership is
not controlled by one family alone, unlike
many other banks in the country.

We are run by professionals, including
top bankers who have wide-reaching
experience and expertise leading other
financial institutions in the past. | take
pride in having a Board of Directors that
compares most favorably with even those
of much bigger banks as it is comprised
of the most experienced and highly
respected personalities in business and

in public service, including the country’s
best Internal Revenue and Customs Chief;
former Labor Secretary and first lady Dean
of the Asian Institute of Management;
former Chairperson and Senior Partner of
Isla Lipana & Company, among others.

Our goal is to inspire our entire
organization to aim for excellence,
particularly in customer service. In

2018, we were able to promote a more
congenial working atmosphere throughout
the PVB organization. We are working to
enhance this conducive work environment
so it translates to employee satisfaction
and eventually to improved customer
experience and shareholder satisfaction.
After all, improving the life and well being
of every Filipino veteran and their family is
our unwavering commitment.

BREAKTHROUGH IN 2019

Since five years ago when | assumed

the chairmanship of the PVB Board, I've
always known that the Bank’s small
network of 60 branches will not be a great
impediment to its growth. Way before
‘branchless banking’ became a buzzword,
| already foresaw that the wave of the
future is not in bricks and mortar. Now
that this is becoming more and more
evident, we are putting our money where
our mouth is and moving where the future
is going.

In the face of various disruptions in
technology, we stay the course and
skillfully adopt. In September 2018, we
announced the launch of our online

and mobile banking services as part of
our digital transformation. This not only
provides our staff a more comprehensive
picture of customer relationships, but also
affords our customers convenient access
to digital services aligned with their work
and lifestyle. It will also both take care of
our existing client base and attract new
ones.

We stay committed to our strategy: to
tap further into our core constituency,
which are the veterans and the military.
But ours is a bank that is not only for the
veterans or the military. With changing
tides and customer demands, we resolve
to go beyond these markets and embrace
the untapped retail segment, including
the networks of our target organizations
all over the country. Our war veterans

and military personnel have families and
small businesses. We are a regular private
commercial bank that can very well cater
to their needs. It’s a very strong core
constituency that will prime us for greater
success.

| have no iota of doubt that 2019 will
finally be our BREAKTHROUGH YEAR. We
already started the year experiencing a
positive net income month after month.
This indicates that we are moving at a
healthy pace and on an upward trajectory.
These are things that have been in the
works for 20 years but we have only
managed to pull off in the last five.

PVB will be the banking community’s
biggest surprise. Just wait and see —
you’re in for a much exhilarating ride!

ROBERTO F. DE OCAMPO, OBE
Chairman
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Report of the
President & COO

ood banking is not rocket science.

A bank does well by adhering to basic

principles, foremost of which is to
generate deposits and make loans.

In 2018, we revisited this basic tenet and
started to rebuild the Philippine Veterans Bank
(PVB) culture by strengthening our niche market
of Filipino World War Il veterans and their heirs,
as well as entering into new segments that will
drive the business further.

Before | became PVB President in late 2018, |
was already armed with 45 years of experience
in commercial and investment banking.
However, what gave me a deeper insight into
the organization is being a Director of the Bank
since 2015. So when | took on the responsibility,
| was already clear on my two main areas of
focus: the Bank’s financial condition and its
culture.

There’s no magic wand or an overnight fix
to improve on these areas immediately

@ and execute the Chairman’s vision for the
organization. They both require unrelenting
efforts and the ability to tackle the more
deeply rooted challenges that get in the way of
progress.

BIG STRIDES, NECESSARY SHIFTS

In 2019, for the first four months of the year,
we concentrated on ensuring the growth of
our loan portfolio, which has expanded by
P2.4 billion since | became president. This

is matched by a P3.7-billion increase in our
deposits. Since then, we’ve always been keen
on our target: to make our loan and deposit
levels sustainably robust. While growing our
loan portfolio, we also reviewed our fee-based
income and devised ways to grow this side of
the business.

In 2018, our consolidated net interest income
rose by 25% to P2.0 billion from P1.6 billion in
2017. This is aligned with the increase in our
gross loan portfolio to P20.3 billion from P19.0
billion during the period. Total deposits, on

2018 Annual Report
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the other hand, dipped slightly to P44.2
billion from P44.3 billion. We booked a
slightly higher net loss of P573.9 million
from P405.1 million, previously. In the first
four months of 2019, we have reversed
this position and recorded a net income of
P314 million.

We have a firm bedrock: our niche market
— particularly our World War Il veterans

— has always provided us with a reliable
customer base. We make it through good
and bad times by delivering a whole
ecosystem of products — from deposits
to pension loans to estate planning and
other trust services.

With our future survival at stake, we
need to expand to other segments that
need similar banking solutions. These
segments include the Armed Forces of
the Philippines personnel, considered by
law a veteran as long as he or she was
honorably discharged from service or
regularly retired. We also aim to serve
employees of local government units
(LGUs) and the businesses supporting
these from various parts of the country.

On the deposit side, we offer cash
management, payroll, and cash and
check disbursement services, among
other things. These systems are available
for free, with the check management
and payroll already automated. On the
lending side, we envision the Bank to be
of great assistance to barangays, cities,
and municipalities — all the way up to
the provincial government — with our
financing capability.

This shift has been significant for us to
enhance our competitiveness in a growing
marketplace. We do not go about it blindly
and in a harried pace; instead we stick to
our transformation program and train our
people in product delivery and customer
service.

Moving to the Next Level
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CULTURE OF CONFIDENCE

Among the internal issues we are
promptly addressing is the pervasive lack
of confidence in the organization. We
revisited and restructured our internal
systems and processes to empower
decision-making and accountability at

all ranks. Brick by brick, we started to

lay the groundwork for a culture that
pushes, motivates, and excites people.
We unfurled the flag, made everyone rally
around the flag, and led the charge.

We pushed for upward mobility for our
existing employees, providing every
possible opportunity for them to flourish
in their careers. With the incredible
amount of talent we have, there is so
much room to grow, develop, take on
more responsibilities, and overreach.

In 2018, we received Board approval to
devote more funding to training and
employee benefits. We have emboldened
our Human Resources department to
initiate this organizational “revival” and
show the story of our founders — our
mission of supporting Filipino veterans —
through a video and orientation of new
hires.

We admit that this lack of confidence
stemmed from the Bank’s poor financial
performance in the past. With our
improving bottom line, we expect our
people to see a resurgence of confidence
in themselves and in the organization as
a whole.

REACHING THE BILLION MARK

Our target is for the Bank to earn at least
P1 billion in net income not later than
2021. Thus, we are putting in place the
necessary structures and processes to
realize this ambition, which is now within
our grasp. Using military parlance, we
need to secure our home base from which
to mount our attack.

Technology emerges as one of our
weapons in this fight. We can count on
seamless integration and better customer
service through our planned multi-channel
banking approach. We are no longer just
dreaming up electronic money transfers
and deposit payment transactions over a
variety of channels, but in fact embarking
on a digital transformation to make all of
them happen.

In 2018, we selected American financial
services tech firm Fiserv, Inc. for our
online and mobile banking and started
to set the foundation. This solution will
enable our customers to electronically
open bank accounts, apply for new loans,
and manage their personal finances,

to name a few. As an example, we are
targeting the 800 electric cooperatives
nationwide by helping them eliminate
cash handling and reach sorely
underserved areas.

As we facilitate interactions across
physical and digital channels, we will
serve our existing customers more
efficiently and attract new business. To us
at PVB, these are exciting possibilities to
work better and be better for the modern-
day heroes we cater to.

We remain unwavering in our goal of
becoming one of the top industry players,
not necessarily in scale but in other vital
metrics. If we keep doing well, we should
be able to occupy the top five in terms of
return on equity by 2022 or even earlier.
We strive and aim high because we
cannot be remiss in our duty to serve our
veterans and embody their bold Filipino
spirit.

Thank you for your continued trust and

patronage.

Renato A. Claravall
President and Chief Operating Officer
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Operational
Highlights

BRANCH BANKING: INTENSIFYING DEPOSIT GENERATION

The Branch Banking Group (BBG)
generated P44.35 billion in deposits in
2018. It booked P2.91 billion in pension
loans for the year, a 13% increase from the
P2.58 billion in 2017. Salary loans rose 26%
from year-ago levels, with P671.10 million
in 2018, up from P531.91 million in 2017.

BBG aggressively promoted and expanded
the Bank’s market for its Salary and
Pension Loan programs. Apart from
improving loan features, the group
completed the AFP and PVAO Loans
Product Manual and established a
backroom credit review to expedite loan
processing. It also conducted house-to-
house sales and marketing initiatives to
reach pensioners in far-flung locations
and those enrolled in the pension delivery

program. It also brought the AFP Loan
Program closer to the target market with
a series of roadshows and awareness
campaigns held in military camps.

BBG also rekindled the Bank’s
relationships with local government units
(LGUs), intensifying salary loan offerings
for government agencies and entities.

2018 also saw the Bank’s full compliance
with the mandated EMV chip technology
for ATM cards, ensuring a more secure
automated and online banking experience.
AML Base60, a specialized software
solution for anti-money laundering and
compliance, was implemented across all
PVB branches for proper risk assessment
and processing of transactions.

‘ Veterans 2018AR Dummy June19.indd 8

INSTITUTIONAL BANKING: RIDING ON CONSUMER CONFIDENCE

The Institutional Banking Group (IBG) plays
a significant role in the light of the Bank’s
bid to boost its profitability. IBG is divided
into the following segments: Relationship
Management Divisions 1, 2, and 3 and
Consumer Lending Division.

The IBG posted a loan portfolio growth of
18.2% in 2018, from P10.94 million in 2017
to P12.94 million. Its gross interest income
ballooned 55%, reaching P702.2 million

in 2018. It also saw a 20.1% increase in
customer base, which is predicted to
continue in 2019 and beyond with the
Bank’s continued focus on expanding its
private sector portfolio.

The Consumer Lending Division (CLD)
stayed attuned to its mission of serving
clients’ evolving consumer banking
requirements. The Bank’s consumer loan
portfolio rose to P1.56 billion in 2018
from P1.36 billion in 2017, largely due

to increased developer tie-ups. Real
estate loans grew to P509 million in
gross booking in 2018 from P340 million
the previous year. Gross interest income
in 2018 stood at P104 million, a slight
increase from P103.80 million in 2017.

2018 Annual Report
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TREASURY

Amid the volatility that swept the
domestic and international financial
markets in 2018, the Treasury Group
managed to contribute P379.56 million

in net income to the Bank’s bottom line.
This was primarily due to efficient balance
sheet management and liquidity, which
resulted in higher returns.

In addition, increased customer
engagement and an expansion of PVB’s
client base boosted Treasury’s volume of
foreign exchange trades in 2018 by 9.3%
compared with the 2017 level. The Group
was also able to contribute to the Bank’s
institutional banking business through
intensified lending activities.

Moving to the Next Level
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TRUST

As the Bank’s fiduciary and asset
management arm, the Trust and
Investments Division (TID) is able to serve
clients by taking on a more focused and
proactive approach. It has embarked on
forging synergies with other PVB client
relationship units. This is particularly true
in the case of the Institutional Banking
Group, which acts as TID’s partner via its
relationship management division (RMD)
in serving the private and public sectors,
as well as micro, small and medium
enterprises. The same is true for our
Branch Banking Group.

2018 was characterized by heightened
market volatility. As such, PVB TID
embarked on strengthening its manpower

capabilities and streamlining processes.
TID has started to undertake initiatives to
upgrade and enhance its Trust Software
System that will allow automation of
manual processes and provide electronic
channels for product and service
distribution, especially through branches.
The System will be seamless from front-
to back-end.

TID is also concentrating on products
and services that are complementary to
the Bank's thrust. These are: Investment
Management Accounts, Employee
Benefit Plan Trusteeship, Pre-need Plan
Trusteeship, Personal Management Trust,
Escrows, and Collateral/Mortgage Trust
Indentures. As market conditions and
investor confidence improve in 2019, TID
is confident of riding on the upswing.

27/06/2019 1:51 PM ‘



Operational
Highlights
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INFORMATION TECHNOLOGY: TRANSFORMING DIGITALLY

In 2018, upgraded systems and
innovations from the Bank’s Information
Technology Group (ITG) helped PVB’s meet
regulatory requirements and guided the
organization towards increased business
efficiency and enhanced customer
experience.

ITG enabled the Bank to beef up its
Anti-Money Laundering (AML) System

in response to BSP Circulars 706 and
495. It also upgraded to Alliance Lite to
ensure uninterrupted SWIFT services and
promote high-level banking security. ITG
also seamlessly implemented the check
image clearing system (CICS) to migrate
the traditionally paper-based system
into an image-based check clearing
environment.

The group executed an IT Service
Management System to adopt an
effective incident and problem

management system for a more efficient
IT staff, customized workflow for the

PVB contact center, and increased
customer satisfaction. ITG also promptly
strengthened the Bank’s compliance with
Know Your Customer (KYC) mandates.

Recognizing and tackling mounting
cybersecurity challenges before they even
occur, ITG fostered a stronger and more
solid security culture within the Bank. It
instituted database and system security
checklists, established an Acceptable Use
Policy for all employees, and vigilantly
guarded client information, including
alerting any attempt to send or transfer
client data outside PVB. These are all on
top of routine security practices such

as firewall implementation, alongside
constant updating of antivirus, email
security and web security systems.

2018 Annual Report
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CUSTOMER FEATURE

ho knew that a provinciano stowaway would turn out to be a

successful entrepreneur someday? Not his land-tilling parents
and his nine siblings, and definitely not Francisco Delfin, whose sole
mission was to finish high school in Manila, no matter the odds.

His leap of faith paid off. He is now at the helm of Novaliches-
based MDF Enterprises, which specializes in making bedframes and
furniture for retailers and department stores around the Philippines.

His journey to success started at 17 years old when he hopped on

a boat to Manila from his hometown in Roxas City, Capiz with his
cousin. While sharing a shack with his cousin, he chanced upon a
small furniture business in Manila and asked to be employed part-
time so he can continue his high school education. I painted wood,
served as all-round help, and eventually rose from the ranks,” Mr.
Delfin recalls. “From earning P50 per week in the workshop, | was
eventually promoted to the office desk after finishing high school.
Then | worked as payment collector while earning my way through
college”

He took up a Marine Engineering degree in college because he
wanted to appease his father. When his P15,000 monthly salary at
the furniture shop exceeded a junior maritime officer’s average pay,
he decided to change the course of his career and ventured into
being his own boss. He set up Melendez Delfin Francisco (MDF)
Enterprises, putting with wife’s name ahead of his “because she’s
the real boss,” he jokes.

In 1996, he and his wife, a certified public accountant, pooled their
savings and used P80,000 as capital for MDF Enterprises. Again
with his own bare hands, Mr. Delfin fashioned a small center table
and served as his own one-man team: furniture maker, driver, and
salesman. His wife took care of order taking and the books. After

a year of operations, they hired their first employee and bought a
delivery van.

Twenty-three years later, MDF Enterprises now employs 20 full-time
employees and about a hundred contractual workers, depending on
the seasonality and demand for its products. In 2015, he was offered
a small business loan by Philippine Veterans Bank. The bank loan
and other funding sources enabled him to expand his business and
set up warehouses in Cebu, Iloilo, and Davao. These production sites
are at least 3,000-sg.m. each and serve his clients’ diverse needs for
sofa sets, centerpieces, bed frames, and other furniture pieces.

Looking back, Mr. Delfin believes being a man of his word is the
secret ingredient to his sweet success. Starting off with just a
P20,000 credit limit from his bank, he paid his dues on time so he is
now a sought-after borrower. “They thought of me as a good payer
and an industrious man, so it didn’t take long for them to increase
my loan payment cycle from 60 days to 120 days. That allowed me to
grow the business,” he explains.

Today, a majority of his competitors import from mainland China,
known for low-priced furniture and affordable labor. Patience, sheer
hardwork, the determination to make something out of nothing, and
integrity — these are the values that make his growing clientele stick
with MDF Enterprises, through thick smoke or thin. “As long as you
have faith in God and you’re honest, then you’ll be all right,” says this
man who once took a leap of faith on a long boat ride.

Moving to the Next Level
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CUSTOMER FEATURE

THE BRAVEHEART

n the age of the machine, printing presses will be left out in the

cold by their competition if they remain heavily dependent on
manual labor and traditional processes. This printing company
knew this fairly well so its owner and general manager, Jocelyn
Espiritu, banked on boldness to bring the business to a brighter
future.

Papers and Pigments Printing Press Co., based on a 3,000-square
meter property in Las Pifias City, started in 1999 as a supplier

of official receipts and other forms to a major department store
chain. It was a three-person operation at the time: two machine
operators and Ms. Espiritu’s late husband, who started the small
company. Back then, they were making ends meet and was happy
if they generated P20,000 in monthly sales.

Over the years, the company deepened its familiarity with the
printing business. This emboldened the “accidental” entrepreneur
to gradually acquire 80 small and big machines — each worth
millions of pesos — to veer away from labor-intensive production.
Today, Papers and Pigments has a number of major banks,
corporations, and food retailers as clientele.

The printing equipment she acquired over the years run the
gamut — from offset to flexo to digital printing machines. Credit
became the company’s lifeline, beginning in 2004 with machine
leasing. She initiated strong relationships with trusted lenders
like Philippine Veterans Bank, which increased her credit line in
no time from an initial P5 million. With some real estate assets
used as collateral, she was able to access the funding she needed
to expand the business machinery and make more high-value
equipment purchases.

While bold yet calculated risk-taking worked wonders for the
printing press, Ms. Espiritu still stumbled on different roadblocks
and complexities in the business. In 2013, her hardworking
husband succumbed to the stress of running the business and
passed away. Reeling from her loss and zero knowledge of
printing, she took over and knew that the only way to make things
work was to put in the right people and empower them to make
decisions.

Changing laws and legislation also tipped the scales. When
many local government units started to impose a ban on the
use of plastics, many fast food outlets shifted to paper-based
containers. This presented a new set of challenges for Ms.
Espiritu, who had to invest another P50 million to acquire the
printing technology for packaging.

Fortunately, the influx of new clients from the food and beverage
industry made up for the loss of this big-ticket client. Despite
the staggering costs of her operations, Ms. Espiritu was able to
expand her property and erect house her printing business in
three buildings worth P20 million each. She is also diversifying
and venturing into other areas, such as vehicle rentals and
residential real estate.

Now this brave Filipino entrepreneur and mother of three is
setting her sights on exporting. While this will demand fresh
capital, she is banking on her good credit history and long-term
partnerships to win the game.
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Corporate Social

Responsibility

PRESERVING THE PAST, BUILDING THE
FUTURE

Philippine Veterans Bank (PVB) enables a culture
of giving back. We do this, not just in honor

of our shareholders, the Filipino World War I
(WW 11) veteran, but to make sure their legacy
of greatness remains etched in the minds and
consciousness of future generations.

Our special Charter requires the allocation of
20% of our annual net income for the benefit
of WW Il veterans and their heirs through the
provision of medical and livelihood initiatives.

76th Philippine Veterans Week: Remembering
Heroes

In 2018, PVB held the 5th Bataan Freedom Run
and Freedom Trail 2018 in commemoration of
the 76th Bataan Death March anniversary and
Philippine Veterans Week.

“This event is meant to highlight Filipino @
heroism,” said PVB Chairman Roberto F. De

Ocampo. He noted that these annual events are

part of the Bank’s core values to ensure that

Filipino and American veterans are constantly

remembered for their sacrifice and heroism

during the Death March when they were

forced into a deadly 112-kilometer march from

Mariveles, Bataan to San Fernando, Pampanga

as they were transferred to prison camps.

Held on April 8, 2018, the Bataan Freedom Run
involved over 1,800 participants composed of
running enthusiasts, adults, and children alike.
The Freedom Run followed the route of the
historic march starting at “kilometer zero” in
Mariveles. The event consisted of a 42K full
marathon for professional runners, a 21K half
marathon, as well as a 10K, 5K, and 1K run for
kids and pets. The event also raised more than
P400,000 in funds allocated for the restoration
of historical markers along the Bataan Death
March route.
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The Bank also held the second Mariveles-
San-Fernando-Capas Freedom Trail from
March 24 to 25, 2018, which traced the
route from “kilometer zero” in Mariveles
all the way to the town of Capas in Tarlac.
More than 600 participants from various
branches of the military and police joined
the event. Its three event categories were
the 160-kilometer competitive relay; Ride
for Valor, which is best suited for big
bikers; and the Freedom march, a torch-
passing relay for youth groups.

Battle of Manila: History Con 2018

For the third consecutive year, PVB
partnered with the History Channel to
present History Con 2018, dubbed as
Manila’s biggest entertainment convention.
This was held on August 10 to 12 at the
World Trade Center in Pasay City.

Around 70,000 guests witnessed the PVB-
sponsored exhibit of the “Battle of Manila,”
which commemorated the month-long
warfare wages on the streets of Manila
from February 3 to March 3, 1945. Allied
and guerilla forces slowly forced the
Japanese army to retreat, liberating Manila
from the clutches of the imperial army.

The highlight of the exhibit was a replica
of the Sherman tank that smashed
through the Fort Santiago gate, reliving

a famous scene from the battle that

took place more than 70 years ago. Also
retelling the story of the battle are photos,
memorabilia, and artifacts that included
machine guns, a mortar, helmets, period
currency, as well as similar items on
display for visitors.

History Wall: WWII Immortalized
PVB’s newly inaugurated branches
featured localized History Walls, which
serves as the Bank’s differentiation
strategy from other banks.

The History Wall establishes our branches
as mini-museums of our WW Il history and
its colorful imagery in various localities.
Beyond revitalizing our brand image

and emphasizing our uniqueness in the
industry, these informative panels also
remind us of the dark chapters of our past
and the events that unfolded during the
period.

In 2018, we installed History Walls in PVB
branches in Baliuag, Olongapo, Las Pifas,
San Jose, Roxas, and Kidapawan. For this
initiative, we also garnered a Silver Anvil
in the 54th Anvil Awards presented by the
Public Relations Society of the Philippines
(PRSP).

Golf for Liberation and Victory

Every third of September, the City
Government of Baguio holds the Baguio
City Day to commemorate the surrender
of Japanese soldier Gen. Tomoyuki
Yamashita to Allied troops on September
2, 1945 in Kiangan, Ifugao province.
While this signaled the end of WW II

in the Philippines seven decades ago,
the event has mostly remained a local
commemoration in the city as well as in
Kiangan.
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To help attract national attention to the
important event, the Bank partnered

with the city government to hold

the 2nd Baguio Day Victory Day Golf
Tournament. During the celebration, the
city government also recognized veterans
for the services they rendered during the
war. Amid failing health for many of them,
the unsung heroes showed up and stood
at the ceremony as a symbol of pride and
hope for future generations.

Historical Preservation

The Bank once again sponsored the
lecture of U.S. National Archives head
researcher Marie Vallejo on preserving
WW Il documents through digitization.
This time, it was held for teachers,
researchers, and students in Bacolod City,
Negros Occidental.

The lecture was part of the city

government’s annual commemoration of @
Araw ng Kagitingan. In her lecture, Ms.

Vallejo presented parts of the Philippine

Archives Collection, including “Finding Our

Heroes: The Brigadier-General Francisco

Licuanan Jr. Memorial Collection,

Philippine Guerrilla Files from the US

National Archives” and “Memories of our

Heroes from World War 11.”

Ms. Vallejo said the project is being
undertaken to preserve aging documents
and spread the records of the Filipino
guerrilla’s heroic exploits as research
and teaching materials. She added that
280,000 records have already been
scanned, uploaded, and made accessible
to researchers, libraries, and teachers to
date.
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Risk and Capital

Management

Risk management is a central part of the Bank’s overall management. It is the process in which the Bank methodically addresses the
risks inherent to its activities, with the goal of achieving sustained benefit within each activity and across all activities. The Bank uses
risk management to ensure that it identifies, measures, monitors, reports, and controls the various risks that arise from its business

activities.

The Policy on Enterprise Risk Management was approved in the December 2018 Board meeting. This should further enhance risk

management at PVB.

The risk management framework of the Bank is illustrated as follows:

Capital Management Framework

The Bank drafted a capital build-up plan
approved during its annual stockholders’
meeting in November 2017. The plan
seeks to raise an initial P2 billion and a
subsequent P2 billion in 2018-2019.

Risk Management Objectives and Policies

Pillar | Risks

Pillar | assessment includes the risk
covered under the regulatory framework
as prescribed under BSP Circular No. 538.
The framework covers the measurement
of credit risk, market risk and operational
risk.
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Credit Risk

The Bank defines credit risk as the

risk of financial loss due to default of
counterparties or borrowers. In order to
mitigate this risk, the Bank continuously
improves its credit policies and
procedures to align with BSP regulation,
bank strategies, and market trends.

In line with BSP Circular Nos. 855 and
941, the Bank’s credit underwriting and
review processes were amended to
delineate the functions of the Credit
Front Office, Credit Back Office, and the
Middle office. Likewise, amendments to
loan classification and provisioning were
implemented.

IDENTIFICATION

MEASUREMENT

MITIGATION
& CONTROL

MONITORING
& REPORTING

In view of the organizational changes in
the Bank, the Policy on Credit Committee
and Credit Approval limits was amended
to enhance the credit approval process.
Furthermore, the Bank’s Internal Credit
Risk Rating System’s rating grades were
amended to conform with global practice.
Proxy default data was purchased

from Standard & Poor’s to aid in the
Expected Credit Loss Models for PFRS

9. For a detailed discussion of credit risk
management, please refer to Note 4 of the
Audited Financial Statement.
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Credlit Risk Stress Test

The stress test on credit risk is conducted
in accordance with BSP Circular No. 839,
or the Real Estate Stress Test (REST) Limit
for Real Estate Exposures. Additional
simulations are also performed applying
several write-off rates to real estate
exposures on top of the assumed write-
off rate as defined under this circular. The
Bank also conducted a uniform credit risk
stress test on its loan and investment
portfolio covering the large exposures,
exposure as to economic activity and
consumer loan portfolio.

Market Risk

Market or price risk is the risk that the
Bank’s earnings or capital may decline,
either immediately or over time, as a
result of adverse movement in interest
rates, foreign exchange rates, commodities
or equity prices that may affect the
portfolios of the Bank. The Bank mitigates
the risk from the trading portfolio by
setting up limits such as loss alert limit,
stop loss limit, position limit and dealer
limit. Likewise, the Bank adopts a market
risk model, which is the Value-at-Risk
(VaR) to estimate potential loss for a given
position. For a detailed discussion of
market risk management, please refer to
Note 4 of Audited Financial Statement.

Market Risk Stress Test

Sensitivity analysis is employed on

foreign exchange and fixed income trading
portfolio of the Bank. It is performed by
systematically changing parameters to
determine the effects of such changes to
the earnings.

For fixed income trading portfolio, the
stress tests consider the effect of either
rising or declining interest rates depending
on the Bank’s net position while the

stress tests on foreign exchange trading
portfolio look at the impact on earnings
should there be movements on exchange
rates that will adversely affect the foreign
exchange position of the Bank.
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Operational Risk

Operational risk is defined as the risk of
loss resulting from failed or inadequate
internal processes, people and systems or
from external events. The Bank manages
operational risk as documented in the
Operational Risk Management Framework
and Tools based on BSP Circular No.

900 Guidelines on Operational Risk
Management.

Operational Risk Management
Framework

The Operational Risk Management

(ORM) Framework is the overarching,
unifying approach and process for the
management of operational risk within
the Bank. The framework includes all the
key building blocks for risk management
which establishes a common language
for risk, the Bank’s risk policy and
appetite, identification, assessment,
monitoring, controlling and reporting
risk, and assurance of risk management
processes. The ORM Framework is part
of an enterprise-wide risk management
system which allows the Bank to look
across the enterprise in a holistic manner
to create a risk profile that business/
operating units and Senior Management
can use to better run businesses.

Operational Risk Management
Structure

The Bank recognizes three levels of
defense in mitigating operational

risk exposures. A strong risk culture
and good communication among the
three lines of defense are important
characteristics of good operational risk

governance.
1st Business Line Management
Line of takes responsibility and

Defense  accountability for managing
risks and implementing

actions to mitigate risk

2nd Compliance and Operational

Line of Risk Management teams

Defense  set and maintain the
standards for operational
risk management

3rd Audit provides assurance

Line of that risk management

Defense  processes are adequate and

appropriate

Operational Risk Management Tools
The Operational Risk Management
Department (ORMD) is tasked with the
design and implementation of ORM
tools. For purposes of identification,
monitoring and reporting, the Bank
categorizes operational risk events based
on the seven Basel Il Loss Event Types as
follows:

1. Internal Fraud: Losses due to acts
intended to defraud, misappropriate
property or circumvent regulations,
the law or company policy, excluding
diversity / discrimination events,
which involves at least one internal

party;

2. External Fraud: Losses due to acts
intended to defraud, misappropriate
property or circumvent the law, by a
third party;

3. Employment Practices and
Workplace Safety: Losses arising
from acts inconsistent with
employment, health or safety laws
or agreements, from payment of
personal injury claims, or from
diversity / discrimination events;

4. Clients, Products, and Business
Practices: Losses arising from an
unintentional or negligent failure to
meet a professional obligation to
specific clients (including fiduciary
and suitability requirements), or from
the nature or design of a product;

5. Damage to Physical Assets: Losses
arising from loss or damage to
physical assets from natural
disasters or other events;
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Risk and Capital Management

6. Business Disruption and System
Failures: Losses arising from
disruption of business or system
failures; and

7. Execution, Delivery and Process
Management: Losses from failed
transaction processing or process
management, from relations with
trade counterparties and vendors.

To aid in the management of operational
risk and the analysis of the Bank
operational risk profile, the following
tools are continually enhanced to ensure
effectiveness.

Internal Loss Data Collection (ILDC)

Loss data collection involves
identification of the appropriate data
elements pertinent to the management
of operational risk from various internal
data sources then validating and
capturing the data into the operational
loss database.

Business units are required to report loss
events in their respective areas, conduct
a root-cause analysis and implement

the necessary corrective action and risk
mitigation. This helps the Bank assess
effectiveness of internal control, improve
the control environment and establish
risk mitigating measures.

Reported operational losses include
losses reported to BSP, ATM-related
fraud, special audit cases, regulatory
penalties, potential penalties, etc.
Near-miss and potential loss events are
likewise reported.

Risk and Control Self-Assessment (RCSA)
The Bank identifies and assesses all risks
within each business unit and evaluates
the controls in place to mitigate those
risks. Business units use self-assessment
approach to identify risks, evaluate the
effectiveness of controls in place, and
assess whether the risks are effectively
managed within the business.
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Risk assessment results are reviewed and
discussed with the heads of business
units through the designated Risk
Coordinators and agreed upon via signed
off of the RCSA template. The final risk
assessment results are then aggregated
to obtain the Top Key Residual Risks of
the Bank and establish the bank-wide
risk profile. The risk aggregation is based
on the seven Basel Il Loss Event Types.

Key Risk Indicators (KRI)

Key risk indicators are metrics identified
as top risks or critical risks that the Bank
faces. Top or critical risks are significant
risks via RCSA or via interview with

the business units. KRI provides risk
information about potential events or
top risk exposures that may affect the
Bank.

To facilitate implementation of ORM
tools, officers from various business lines
are designated as Risk Coordinators.

The Risk Coordinators act as the single
point of contact when it comes to ORM
matters.

In addition to the ORM tools adopted

by the Bank, policies and procedures
relating to people, process, and systems
management are in place and are
supplemented by the Bank’s risk-based
internal audit process.

ORM Awareness Program

ORM Awareness and Training Programs
covering the ORM Framework and Tools,
as well as the roles and responsibilities
of the designated RCs and functions of
the three lines of defense are conducted
on an ongoing basis with the objective
of raising risk awareness and instilling
an operational risk culture in the

Bank.

Business Continuity Management

The Business Continuity Management
System project was completed in
November 2017. Milestones include
conduct of Drills /Exercises, approval of
BCMS Policy Guidelines and Procedures,

BCMS Roll-out, and Internal Audit
Workshop. Action plans have been
prepared to address impending crisis and
incidents and continual improvement is
being promoted to strengthen the culture
of readiness and resilience in the Bank.

Legal Risk Management

Items in litigation are closely monitored
by the Legal Services Division (LSD) and
are presented to the respective business
units involved for their information and/
or appropriate action. Material cases filed
by and against the Bank are also reported
to the Risk Management Oversight
Committee. The Legal Division provides
assessments on the cases managed by

it and recommends whether to increase
or decrease the existing provisions in
order for the appropriate unit of the

bank to institute the appropriate loss
provisioning, to cushion any adverse
impact on the Bank’s earnings or capital.
Likewise, LSD also provides legal advice,
and reviews contracts, other documents,
and processes to ensure their legality
and enforceability.

Information Technology Risk
Management

The Bank has crafted the Information
Technology Risk Management Framework
(ITRMF) to keep abreast with the
aggressive and widespread adoption

of technology in the financial service
industry and to effectively manage the
risks associated with technology.

This is a type of operational risk
specifically related to and involving IT
systems (e.g., breakdown, error, etc.).
The Bank mitigates the risk in the choice
of technology by ensuring that the IT
Strategic Plan is consistent with its
business strategies. Strategic systems
information planning is part and parcel,
and a result, of the general Strategic
Planning of the Bank. In line with this,
the Bank considers the following factors:
its vision and mission; economic and
industry developments; customer
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PILLARIRISKS | RISK CONTROL AND MITIGATION OTHER RISK MITIGATION TOOLS
Credit Approval Limits Credit Evaluation Process
Product Limits Borrower Risk Rating
Exposure Limits Asset Quality Review
Counterparty/Borrower Limits Credit Stress Testing
Market Position Limits / Transaction Limits Market Stress Testing

Dealer’s Limits

Management Action Triggers

Annual Loss Limits

VaR Limits

Duration limits / Portfolio Mix Limits

Backtesting of VaR
Validation of models

Operational

Business Continuity Plan
Loss/Events Reporting

Operational Stress Testing
Audit risk-based activities

Anti-money laundering system
Risk Control Self-Assessment

Compliance system to monitor adherence to policies and procedures

requirements; regulatory requirements;
and new technology.

Information Security

Information is a business asset that has
value and needs to be suitably protected.
Information security protects information
from a wide range of threats to ensure
business continuity, minimize business
damage, and maximize return on
investment and business opportunities.

The Bank implements policies and
procedures for the availability, integrity
and confidentiality and accountability

of information assets. Information
Security has become a critical business
function and an essential component of
governance and management affecting all
aspects of the business environment.

PVB Information Security Program (ISP)
and Information Security Strategic Plan
(ISSP) were both approved. These are
compliant with BSP Circ 982 and the
minimum requirements of generally
accepted security standards and leading
industry framework, namely: 1SO/

IEC 27001/27002:2013 — Information
Security Management System (ISMS) and
Control Objectives for IT (COBIT) 5 for
Information Security.
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Operational Risk Stress Test

Stress test for operational risk is part
of PVB’s integrated stress testing. As to
capital assessment for operational risk,
the Bank follows the Basic Indicator
Approach.

Pillar Il Risks

Pillar Il assessment covers all other
risks that are not included in the Pillar

| assessment. Pillar Il covers credit
concentration risk, liquidity risk, interest
rate risk in the banking book and other
non-quantifiable risks.

Concentration Risk
Concentration risk may arise from
excessive exposures to individual
counterparties, groups of related
counterparties and groups of

counterparties with similar characteristics.

The Bank employs credit approval limits
and product/industry limits to control
concentration risk. In addition, various
reports are regularly prepared such

as Single Borrower’s Limit and Large
Exposure to monitor this type of risk.

In relation, the Bank’s Central Liability
System captures exposure of accounts
and group of account’s exceeding or will
exceed the SBL and the internal limit of
the Bank. This system, while grouping of
accounts is manually done, integrates

data from loans, trade, trust and treasury.
Aside from monitoring compliance to SBL,
it is likewise designed to ensure that no
account exceeds its approved limit. For
the detailed discussion of concentration
risk management, please refer to Note 4
of Audited Financial Statement.

Liquidity Risk

The objective of liquidity risk management
is to ensure that all maturing obligations,
and commitments be paid fully and
promptly — inclusive of demand deposits,
savings and all off-balance sheet
commitments. Liquidity risk is, therefore,
the risk that the Bank will be unable

to meet a financial commitment to a
customer or market in any location, in
any currency, at any time. Liquidity risk is
measured using the established Maximum
Cumulative Outflow (MCO) method, which
is based on historical observations and
simulations of prospective liquidity risk
events. The Bank also carries out three
major activities to manage and mitigate
liquidity risk: 1) Funding and Liquidity
Plan; 2) Diversification of Funding Sources;
and 3) Liquidity Contingency Plan. The
Liquidity Contingency Plan is reviewed on
a regular basis to ensure that the Bank
has adequate funding in case of extreme
cash outflow requirements.
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Risk and Capital Management

For the detailed discussion of liquidity risk
management, please refer to Note 4 of
Audited Financial Statement.

Interest Rate Risk in the Banking Book
(IRRBB)

Interest rate risk occurs with the
mismatching of maturities or repricing of
interest rate sensitive assets and interest
rate sensitive liabilities including off-
balance sheet items at different times.
The primary measure of market risk in the
accrual portfolios is the Earnings at Risk
(EaR). It is an interest rate risk measure
of the Bank’s earnings decline, either
immediately or over time, as a result of
changes in the level of interest rates.
Assumptions on loans and deposits are
based on the interest repricing period
taking into consideration the loan pre-
payments and deposit pre-termination.
The EaR analysis is conducted on

a quarterly basis and adjustments

in portfolios, if necessary, are done
accordingly. For the detailed discussion
on the management of interest rate risk in
the banking book, please refer to Note 4
of Audited Financial Statement.

Reputational Risk

Reputational risk is the current and
prospective impact on earnings or capital
arising from negative public opinion. This
risk may expose the Bank to litigation,
financial loss, or a decline in its customer
base. In extreme cases, the Bank may
lose its reputation and may suffer a run
on deposits. The Bank’s overall image is
directly related to its capability to attract
and maintain clients and good talent

for its workforce, and to protect from
negative publicity.

PVB’s corporate image is a combination
of: (1) the Bank’s distinct characteristic
of being a commercial bank with an
authorized government depository status
that allows it to serve both public and
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private sector clients, as well as private
retail customers; (2) a sound ethical
culture by adhering to moral and ethical
principles; (3) employee’s image in
upholding integrity and impartiality; and
(4) provides assistance to the World War Il
veterans and their descendants from 20%
of its annual net income. To protect the
integrity of the Bank and its subsidiaries,
the Bank’s guiding principle is that all
employees must strictly comply with the
Bank’s Code of Ethics and Anti-money
Laundering Policies and Procedures,
must not aid or abet money-laundering
or terrorist financing activities and must
protect the confidentiality of bank and
trust accounts.

The Bank has established a Crisis
Management Committee (CMC) in the
event that there is a significant action
that may trigger a negative impact on the
organization. The Committee is ultimately
responsible for handling crises or any
event that could damage the Bank’s
reputation, brand and stakeholders. CMC’s
objectives are: (1) to limit the damage that
could arise from a threat; (2) to plan the
appropriate responses; and (3) to establish
actions and monitoring system.

The Bank has several programs in
improving the Bank’s corporate reputation,
but it boils down to two major programs:
proactive initiatives on the positive side;
and media relations to address negative
publicity. All the activities related to
corporate imaging and its management of
reputational risk is duly approved by the
Chairman and CEO and/or President and
COO.

To quickly address negative news, the
Bank has a media monitoring system in
place and a third-party news monitoring
agency that provides daily news and

articles about PVB. These are reviewed by
the Corporate Communication Department
and if needed, are reported to the
Chairman, President and Business Unit
concerned.

The Bank is sincere in its social
responsibility commitment to build its
reputation to increase its customer
retention, recruit competent employees
and win new business or customer
relationships. This is being done through
its activities such as WWII History Wall
on all renovated branches, the Bataan
Freedom Run, History Con, among others.

PVB has a dedicated Consumer Affairs and
Service Quality Department (CASQD) which
logs all consumer-related complaints,
queries, feedback and comments

received by the Bank. It shall ensure that
appropriate responses are timely provided
to address concerns. CASQD is also
responsible for determining, establishing
and auditing quality standard processes
and procedures related to service delivery,
feedback mechanism and corporate image.

To ensure that PVB’s reputation is not
compromised, it is the Bank’s commitment
to combat money laundering activities
and/or terrorist financing activities by
adhering to the Know Your Customer
requirements and full compliance

with the anti-money laundering laws

and regulations. AML compliance is
complemented by a robust AML system
which is being upgraded to ensure
compliance with regulatory requirements
and supervisory recommendations/
findings.
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The Bank put in place the following risk

measures in managing its reputation:

* Prompt crisis communication
management

» Periodic Public Relations and media
value analysis

* Customer complaint management

* Quarterly reporting of customer queries,
feedback, complaints and resolutions

» Service delivery audit standards of
CASQD

» Regular review of policies and
procedures to consider new laws
and regulations, standards and best
practices

» Compliance self-testing, independent
testing and exception resolutions

» Compliance and risk awareness
programs

* Regular review and testing the
effectiveness of internal controls and
practices

* Monitoring of legal issues and cases

» Updated Business Continuity and
Liquidity Contingency Plans

Strategic Risk

Strategic Risk is the current and
prospective impact on earnings or
capital arising from adverse business
decisions, improper implementation of
decisions, or lack of responsiveness to
industry changes. In the daily course of
banking operation, activities relating to
marketing of the products and services,
as well as investing of funds by the
Business and Support Groups/Units,
involve exposure to strategic and business
risks that has to be properly managed

for appropriate application of mitigating
factors. Notwithstanding the applicability,
feasibility or achievability of the business
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plans and strategies, quality and timing in
the implementation always play a vital role
and proves to be the determining factor
on the impact to, or outcome of, the bank
operations to achieve the business goals.

Compliance Risk

Compliance risk (including Legal/
Regulatory) refers to current and
prospective risk to earnings or capital
arising from violations of, or non-
conformity with, laws, rules, regulations,
prescribed practices, internal policies
and procedures, or ethical standards.
Compliance risk may arise from failure
to manage conflict of interest, treat
customers fairly, or effectively manage
risks arising from money laundering and
terrorist financing activities. Compliance
risk also arises in situations where the
laws or rules governing certain Bank’s
products or activities of the Bank’s clients
may be ambiguous or untested. This risk
exposes the Bank to fines, payment of
damages, and the voiding of contracts.
Compliance risk can lead to diminished
reputation, reduced franchise value,
limited business opportunities, reduced
expansion potential, and lack of contract
enforceability. It may include future
changes in laws/regulations that may
have an adverse effect to the Bank. The
management of such risk is currently
subsumed under the Compliance Program
Manual.

The Bank manages Compliance Risk
Exposures through the formulation and
implementation of tools and mitigation
techniques. The Bank put in place

the Board approved Bank Compliance
System/Program which governs the
Bank’s Compliance function, process
and programs. The Board through the

Corporate Governance and Compliance
Oversight Committee, Audit Committee,
and Risk Management Oversight
Committee oversee the effectiveness of
the Board and the Bank’s compliance
system, internal control and risk
management. The Bank appoints the Chief
Compliance Officer (with the Monetary
Board approval) who shall serve on a full-
time basis to oversee and coordinate the
implementation of the Bank’s Compliance
System.

Capital Management

The implementation of a continuing
Internal Capital Adequacy Assessment
Process (ICAAP) is a priority activity and
is constantly enforced by the Bank to
ensure that it has a strong capital position
relative to its risk undertakings. The
ICAAP is a process that requires the Bank
to determine the capital adequacy and
contingencies to manage the risks that

it is exposed to, and covers the future
plans apart from current operations
requirement.

Furthermore, the Bank’s compliance

on the risk-based capital adequacy
framework defined under the BSP Circular
538 is a continuous process and is being
monitored at all times. The bank engaged
PricewaterhouseCoopers to assist in the
ICAAP report submitted to BSP in March
2018.
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Corporate

Governance

Philippine Veterans Bank (PVB) is guided by
corporate governance principles anchored

on fairness, accountability, transparency, and
integrity, which establish a framework for the
governance of its Board of Directors and its
Management.

Its Corporate Governance Manual was revised
in June 2018 to align its governance principles
with the Bangko Sentral ng Pilipinas Circular
969 or the Enhanced Corporate Governance
Guidelines for BSP-Supervised Financial
Institutions. The Bank is prepared to fully
comply with the provisions of this regulation.

Board of Directors

The Board composition ensures that its
members are diverse yet efficient, rendering
a healthy balance of mutually complementary
traits, along with independence of character.
The Board ‘s primary duty is to provide the
Bank’s overall leadership, strategic oversight,
and control environment to achieve its
ultimate goal of maximizing long-term

value for shareholders while considering
sustainability for its stakeholders and adhering
to the principles of good governance and
accountability.

Board succession is ensured through the
Nominations Committee, which is tasked to
conduct pre-screening through assessment
against policies and regulatory requirements.
Upon the conclusion of the vetting process, a
final list is prepared wherein nominee details
required by law are made available to the
appropriate government agency-in-charge.

The Bank’s Corporate Governance Manual
enumerates the duties and functions of the
Board as a whole. It determines the company’s
purpose, vision, mission and strategies while
ensuring that the Bank complies with relevant
laws, regulations and codes of business best
practices. Further, the Board ensures that a
system of checks and balances is in place so
that risks are identified, prevented or mitigated.
The Board is also expected to set the tone
from the top in terms of shaping the company
culture.
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The Board Chairperson works closely with
the President and Chief Operating Officer.
This complementary relationship provides
appropriate balance of power, increased
accountability, and independent decision
making by the Board while management
having the responsibility to execute
strategic plans of the Bank.

Board Charter

The charter of the Board of Directors
articulates the governance and oversight
responsibilities exercised by the directors
and their roles and functions in the

Bank. It includes provisions on Board
composition, Board committees, and
Board governance, subject to provisions of
the corporation’s Articles of Incorporation,
By-laws, and applicable laws. The PVB
charter is not intended to limit, enlarge, or
change in any way the responsibilities of
the Board, as determined by such articles,
by-laws, and applicable laws. The Board
charter of the Bank is incorporated in its
Manual of Corporate Governance, which is
reviewed annually.

Board Composition

As of December 2018, the Board is
composed of nine members, including
five independent directors (ID), and

four executive directors. Profiles of the
members of the Board are provided in this
Annual Report.

The members of the Board comply with
the fit and proper rule of the Bangko
Sentral ng Pilipinas (BSP), as well as

the qualification and disqualification
parameters set forth by the Securities
and Exchange Commission (SEC). Board
members hold office for one year or until
their successors are elected and qualified
in accordance with the Bank’s By-Laws.
The Bank has adopted fit and proper
standards on directors and key personnel,
taking into consideration their integrity/
probity, technical expertise, physical/
mental fitness, competence, relevant
education/financial literacy, diligence,
and knowledge/experience/training. The
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qualifications of those nominated to the
Board, as well as those nominated for
positions requiring appointment by the
Board, are reviewed and evaluated by
Corporate Governance and Compliance
Oversight Committee (CGCOC)/Nomination
Committee (NOMCOM).

In March and December 2018, the Board
accepted the resignations of Messrs.
Laurito E. Serrano and Nonilo C. Cruz.
In July and September 2018, Mr. Jose

A. Nunez Jr. and Cesar A. Rubio were
elected as new directors, respectively. In
December 2018, Mr. Alfonso B. Cruz Jr.
passed away.

Performance Assessment

The Board assessment process is
undertaken to measure Board efficiency
through a balanced and objective platform
against the goals set at the beginning

of the year, roles and responsibilities

as mandated by the various regulatory
agencies, as well as the Bank’s own
Corporate Governance Manual. Further,
the assessment provides the Board
valuable information that can be used as
guiding tools in succession planning and
objective setting as well as analysis of
strengths and weaknesses, enabling the
Board to act and address concerns.

In 2018, the self-assessment exercise was
conducted in three areas:

a. The Individual Directors’ Assessment;
b. The Board Assessment and;
c. The Board Committee’s Assessment

Performance assessment is conducted
annually with the result summary, as
prepared by the Corporate Governance
Officer (CGO), presented to the Board
and the various Committees for their
consideration and discussion.

Orientation and Continuing Education
All first-time Directors are required to
attend a special seminar on corporate
governance for board of directors. The
orientation for first-time Directors begins

immediately after they are selected and
before their first Board meeting. They

are furnished with a copy of the general
responsibility and specific duties and
responsibilities of the Board and of a
Director. Directors are required to certify
under oath that they have received copies
and fully understand and accept the
general responsibility and specific duties.
The certification is also submitted to the
BSP, together with a certification that he
or she has all the prescribed qualifications
and none of the disqualifications after
their election.

The Bank also has a policy on continuing
education for Directors. In maintaining
their professional proficiency, the
Directors are encouraged to continuously
enhance their skills, knowledge and
understanding of the activities that the
Bank is engaged in or intends to pursue,
as well as the developments in the
banking industry, including regulatory
changes through continuing education or
training.

Board Committees

To assist the Board in competently acting
upon its responsibilities, it established 11
committees, namely:

1. Executive Committee (EXECOM)

2. Corporate Governance & Compliance
Oversight Committee (CGCOC) /Related
Party Transactions (RPT) Committee

3. Nomination Committee (NOMCOM)

4, Remuneration Committee (REMCOM)

5. Audit Committee (AUDITCOM)

6. Risk Management Oversight Committee
(RMOC)

7. Trust Committee (TRUSTCOM)

Credit Committee (CRECOM)
9. Human Resources Committee (HRCOM)
10. IT Steering Committee (ITSC); and
11. Asset Disposal Committee (ADCOM)
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Board Composition

Director

Chairman Roberto F. De Ocampo

Vice Chairman Guillermo L. Parayno Jr.

Dir. Percianita G. Racho

Dir. Judith V. Lopez

Dir. Ma. Nieves R. Confesor
Dir. Renato A. Claravall

Dir. Gerardo B. Anonas

Dir. Jose A. Nufiez Jr.

Dir. Cesar A. Rubio

Type of Principal No. of years
Directorship Stockholder served as
represented, if director
nominee
Executive N/A 5
Director (ED)

ED N/A 5
Independent N/A 8
Director (ID)

ID N/A 5

1D N/A 5

ED N/A 8

ED N/A 1

1D N/A 6

ID N/A 4 months

No. of direct
and indirect
shares held

162

124
804

724
124
124
1,124

% of shares
held to total
outstanding

shares of the bank

.00069575%

.00053255%
.00345299%

.00000430%
.00000430%

.00310941%
.00053255%
.00053255%
.00482732%

The authority, duties and responsibilities,
as well as the frequency of the Board
committee meetings are stated in their
respective charters. Meetings are generally
held on a monthly basis and may include
special board committee meetings

when necessary. The Board committee
secretariats are responsible

for ensuring that the regular agenda of

the meetings and resource persons are
informed and provided with committee
materials prior to meetings. The committee
secretariat prepares the minutes of the
committee meetings for endorsement

and confirmation of the PVB Board and
records the attendance of the committee

The Independent Directors are appointed
Chairpersons of the oversight control
committees, namely the Corporate
Governance & Compliance Oversight
Committee, Risk Management Oversight
Committee, and Audit Committee.

members.
Executive Committee
The Executive Committee (ExCom), Director Meetings Held Meetings Attendance
a subset of the Board, functions as Attended (%)
the Board’s operating committee, and
. Roberto F. De Ocampo 10 8 80
approves/oversees the Bank’s risk
management on a more detailed basis. Guillermo L. Parayno Jr. 10 9 90
ExCom members are all Directors, Nonilo C. Cruz* 10 8 80
including the Chairman and Vice Chairman Renato A. Claravall** 1 1 100
of the Board. Some of ExCom’s duties )
and responsibilities include: providing Ma. Nieves R. Confesor
insights to the Board’s Chairman, initiating (non-voting) 10 10 100
investigative studies in any business Judith V. Lopez (non-voting) 10 9 920
area, developing new ventures, new/
. . . Gerardo B. Anonas 10 9 90
additional facilities, and suggesting new
Jose A. Nufiez Jrx** 3 2 67

organizational, administrative, financial,
and operational procedures of the Bank.
The Committee held 10 meetings from
January to December 2018, during which
it reviewed and endorsed numerous
transactions to the Board.
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* Resigned effective December 1, 2018
** Appointed effective December 2018
*** Appointed effective October 2018
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Director Meetings Held Meetings Attendance
Attended (%)
Corporate Governance and Compliance .
) ) Ma. Nieves R. Confesor 14 14 100
Oversight Committee
The Corporate Governance and Judith V. Lopez 14 13 92
Compliance Oversight Committee (CGCOC) Percianita G. Racho 14 10 71
ensures the Board’s effectiveness and due Laurito E. Serrano* 9 9 100
observance of the corporate governance
**
principles and guidelines, as well as good Jose A. Nunez Jr. ’ 4 57
corporate governance and compliance Cesar A. Rubio*** 5 5 100
across the organization. CGCOC oversees Ma. Nieves R. Confesor 14 14 100
the periodic performance evaluation of )
. R Judith V. Lopez 14 13 92
the Board, Board Committees, individual
. ) *  Member until February 2018
Directors, and Executive Management. The **  Member starting July 2018
) ) *** Appointed effective October 2018
Committee held 14 meetings from January
to December 2018.
Director Meetings Held Meetings Attendance
Related Party Transaction Committee Attended (%)
The Related Party Transaction Committee
. Y L Ma. Nieves R. Confesor 14 14 100
(RPT Com) assists the Board in its
oversight of the conduct of all Related Judith V. Lopez 14 13 83
Party Transactions (RPTs) to protect the Laurito E. Serrano
interest of the Bank and its stakeholders. (Resource Person)* 5 0 0
It ensures proper disclosure of all o .
approved RPTs in accordance with all Percianita G. Racho ° ° 100
applicable regulatory requirements. The Jose A. Nunez Jrx** 7 4 57
Committee held 14 meetings from January Cesar A. Rubio**** 6 5 83
to December 2018. * Member until February 2018
**  Member starting June 2018
**%  Member starting August 2018
Audit Committee *x%k Member starting September 2018
The Audit Committee (AuditCom) provides
oversight of the Bank’s financial repor'tmg Director Meetings Held Meetings Attendance
and control and internal/external audit Attended (%)
functions. The AuditCom reviews and )
approves (for the ratification of the Judith V. Lopez 16 16 100
Board) reports submitted by the internal Ma. Nieves R. Confesor 16 15 94
and external auditors, reviews the Alfonso B. Cruz Jr* 5 5 100
internal control policies and procedures
P p' Cesar A. Rubio** 5 5 100
of the Bank, and oversees their proper
implementation. The Committee held 16 Percianita G. Racho*** " 7 64
meetings from January to December 2018. b Memper :t”atriiiﬁg'gft%fer 2018
**%  Member starting May 2018
Risk Management Oversight Committee
The Risk Management Oversight . . .
. . Director Meetings Held Meetings Attendance
Committee (RMOC) develops and reviews
. Attended (%)
the Bank’s risk management programs,
policies and procedures, as well as Judith V. Lopez 14 " 79
oversees the implementation of the Alfonso B. Cruz Jr* 4 4 100
risk management plan to ensure that Ma. Nieves R. Confesor** 10 7 70
the Bank’s risk exposures are properly
H i **
identified, assessed/measured, monitored, Percianita G. Racho 10 5 50
reported, and controlled. RMOC reports to Nonilo C. Cruz*** 13 9 69
the Board the state of the Bank’s risk and Jose A. Nunez Jrxxxx 7 6 86

profile. The Committee held 14 meetings
from January to December 2018.

Moving to the Next Level

Veterans 2018AR Dummy June19.indd 25

* Member until April 2018
**  Member starting April 2018
***  Member until November 2018

F*%% RMOC Chairman starting July 2018
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Credit Committee

The Credit Committee (CreCom) has

the authority to review and recommend
to the Board the approval of all credit

and credit-related proposals, programs,
policies and procedures. This function also
includes regular receipt from Management
of information on credit-related risk
exposures and risk management activities.
The Committee held 24 meetings from
January to December 2018.

Human Resources Committee

The Human Resources Committee
(HRCom) reviews the recommendation
for the recruitment of officers and

staff, promotions, compensation, salary
increases and major human resource
policies, prior to the approval of the
Board, consistent with the Bank’s culture,
strategy, and business environment. The
Committee held 10 meetings from January
to December 2018.

IT Steering Committee

The IT Steering Committee (ITSC)
oversees the formulation of basic policies,
objectives, and programs in relation to the
Information Technology (IT) requirements
of the Bank. ITSC reviews, approves,

and proposes to the Board the long-

term business plans for the Bank’s IT
development, including changes in IT
procedures, and proposals for IT policies
and expanded services. The top three
activities of the ITSC are: IT project
prioritization, approval of IT projects, and
IT strategic planning. The Committee held
10 meetings from January to December
2018.

Nomination Committee

The Nomination Committee (NomCom)
reviews and evaluates the qualifications
of all persons nominated to the Board. It
takes into consideration the regulatory
requirements, future development of the
Bank, various rules on independence of
the Board and sufficient time to undertake
the role. The Committee held two
meetings from January to December 2018.
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Director Meetings Held Meetings Attendance
Attended (%)
Gerardo B. Anonas 24 24 100
Renato A. Claravall 24 24 100
Laurito E. Serrano* 4 2 50
Alfonso B. Cruz Jr*x* 18 7 39
Guillermo L. Parayno Jr¥** 1 1 100
* Member until February 2018
xR Member starting April 2018
**%  Member starting November 2018
Director Meetings Held Meetings Attendance
Attended (%)
Guillermo L. Parayno Jr. 10 10 100
Ma. Nieves R. Confesor 10 9 90
Gerardo B. Anonas 10 8 80
Percianita G. Racho* 2 2 100
Renato A. Claravall** 8 7 88
* Member until April 2018
**  Member starting April 2018
Director Meetings Held Meetings Attendance
Attended (%)
Guillermo L. Parayno Jr. 10 10 100
Percianita G. Racho 10 7 70
Alfonso B. Cruz Jr* 7 6 86
Ma. Nieves R. Confesor** 6 5 83
Gerardo B. Anonas 6 6 100
Cesar A. Rubio*** 3 3 100
*  Member until August 2018
**  Members until August 2018
**% Became ITSC Chairman in September 2018
Director Meetings Held Meetings Attendance
Attended (%)
Guillermo L. Parayno Jr. 2 2 100
Ma. Nieves R. Confesor 2 2 100
Judith V. Lopez 2 2 100
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Trust Committee

The Trust Committee (TrustCom) oversees
the administration of the Bank’s trust,
investment activities, and other fiduciary
business through the determination,
formulation, implementation, and periodic
review of the general policies and
guidelines which will govern the Bank’s
trust and related business. The Committee
held eight meetings from January to
December 2018.

Asset Disposal Committee

The Asset Disposal Committee (ADCom)
oversees the administration of the Bank’s
asset disposal which includes real estate
and other properties, in accordance

with the business direction of the Bank.
ADCom provides insights, information,
and updates to the Board concerning

the short-range, long-range, and specific
emergency planning and implementation/
management on asset recovery and
disposal. The Committee held fourteen (14)
meetings from January 2018 to December
2018.

Remuneration Committee

The Remuneration Committee (RemCom)
sets bank policy and provides strategic
direction in the study and determination
of the most fair and effective means

and modes of compensation and
remuneration of its Board of Directors
and Senior Officers (Vice President and
above). RemCom is tasked to assist the
Board of Directors by recommending
and overseeing the implementation of

a program of salaries and benefits for
Directors and Senior Officers that would
attract and retain the calibre and quality
of talent needed to sustain and grow

its operations. The Committee held two
meetings from January to December 2018.
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Director Meetings Held Meetings Attendance
Attended (%)
Regina Paz Goco-Morales 8 8 100
Chairperson
Karen Liza M. Roa* 8 7 88
Alfonso B. Cruz Jrx* 7 3 43
Nonilo C. Cruz*** 8 7 88
Jose A. Nunez Jrx*** 3 3 100
* Independent Professional
K Member starting April 2018
***  ember until November 2018
*x*%k Member starting July 2018
Director Meetings Held Meetings Attendance
Attended (%)
Renato A. Claravall 14 14 100
Alfonso B. Cruz Jr. 14 1 78
Nonilo C. Cruz* 13 1 85
Gerardo B. Anonas** 2 2 100
Guillermo L. Parayno Jrx** 1 1 100
Renato A. Claravall 14 14 100
* Resigned effective December 1, 2018
**  Member starting April 2018
**%  Member starting November 2018
Director Meetings Held Meetings Attendance
Attended (%)
Ma. Nieves R. Confesor 2 2 100
Judith V. Lopez 2 2 100
Guillermo L. Parayno Jr. 2 2 100
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The Board meets regularly for the effective Board of Directors Meetings and Attendance

discharge of its obligations. Regular board Director Board Board Meetings Attendance
meetings are convened monthly held Meetings Held Attended (%)
every 2nd Tuesday of the month. Special Roberto F. De Ocampo 29 20 91
meetings may be called for as needed. In - s ) 5
2018, the average meeting attendance of uitlermo L. Parayno Jr. ! °
the Board was at 89%. The Office of the Nonilo C. Cruz* 22 16 73
Board Secretary plays an important role in Renato A. Claravall 29 21 95
.supportlng the ?oard in the discharge of Ma. Nieves R. Confesor 22 21 95
its responsibilities, prepares the agenda,
and sends out notices and materials. Alfonso B. Cruz Jr. 22 15 68
Judith V. Lopez 22 21 95
Percianita G. Racho 22 18 82
Laurito E. Serrano** 2 1 50
Gerardo B. Anonas 22 21 95
Jose A. Nufiez Jrx** 14 10 el
Cesar A. Rubio**** 7 7 100
* Resigned effective December 2018

**%*  Resigned effective March 2018
***  Appointed/elected effective July 2018
**%% Appointed/elected September 2018

Various Management Committees
The President is assisted by the following
management committees, among others:

*  The Management Committee (ManCom)
oversees the day-to-day supervision of
the business and is chaired/led by the
President/CEO and is composed of the
Bank’s most senior line management
officers.

*  The Assets and Liability Committee
(ALCO) ensures that the Bank and
its business units maintain adequate
liquidity, capital, and funding to meet
all business requirements at all times.
ALCO is tasked to effectively manage
capital with strict adherence to the
risk disciplines set by the Board.
ALCO is chaired/led by the President/
COO and is composed of senior line
management officers.

*  The Administrative Investigation
Committee (AIC) investigates offenses
involving deliberate disobedience,
fraud, dishonesty, unethical behaviour,
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and other offenses that carry the
sanction of suspension to dismissal.

* The Bank Anti-Money Laundering
Evaluation Committee (BAMLEC)
primarily oversees the implementation
of the Bank’s AMLA Program across
the organization. BAMLEC deliberates,
evaluates, and determines eligibility
of transactions reported as suspicious
transactions prior to its submission
to the Anti-Money Laundering Council
(AMLC). BAMLEC, likewise, reports to
CGCOC.

Oversight Units

There are four support units of the
oversight committees of the Board which
are independent from the business
activities of the Bank, to wit:

* The Risk Management Department
(RMD) led by the Chief Risk Officer
oversees the risk management function
in the Bank. RMD assesses risks
(identification of potential risks and
evaluation of the potential impact of

risks) and designs a risk mitigation
plan (eliminate or mitigate the impact
of the risk events) concerning trading,
position-taking, lending, borrowing and
other transactional and operational
activities of the Bank. RMD reports
directly to RMOC.

The Internal Audit Department (IAD)
led by Chief Audit Executive examines
and reviews regularly the extent

and quality of the Bank’s adherence
to internal control policies and
procedures including application and
effectiveness of risk management
procedures and assessment
methodologies and management,
financial information, and compliance
systems. IAD likewise provides an
independent appraisal of functional
units, system and procedures of
safeguarding assets and assessment
of capital (in relation to the estimate
of organizational risks). IAD reports
directly to AuditCom.
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The Compliance Department led by the
Chief Compliance Officer identifies/
monitors all relevant laws and
regulations or jurisdictions and ensures
the Bank’s compliance in the said laws
and regulations. Likewise, it is charged
to ensure that all new or amended
compliance policies are communicated
and understood by all concerned
banking units. The Compliance
Department reports directly to the
CGCOC.

The Corporate Governance

Officer assists the Corporate
Governance & Compliance Oversight
Committee on matters related

to corporate governance. He/She
shall oversee, promote, and ensure
that accountability, fairness, and
transparency in the Bank’s relationship
with the Board, stockholders,
customers, management, employees,
regulators, and the government are
effectively implemented.

Corporate Governance Focus in 2018:
1.

Strengthening and alignment of Board
governance framework: Alignment of
composition and structure of the Board
of Directors to BSP Circular No. 969

on Enhanced Corporate Governance
Guidelines. In 2018, the number of
independent directors increased to

five from three. The Chairpersons of
Oversight Units (RMOC, AC and CGCOC/
RPTCOM) are all independent directors.

Adoption of an oversight mechanism
for PVB subsidiaries in the areas of
Audit, Risk, Compliance, RPT, financial
reports and programs of subsidiaries.

Communication between Board

and Management: Improved the
communication line between the
Board and the Management to ensure
that actions to be taken are properly
cascaded and implemented.

Moving to the Next Level
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4.

10.

11.

12.

Strengthening of Anti-Money
Laundering (AML) supervision, with the
acquisition of AML Base 60.

Outsourcing Framework: Expanding the
monitoring of outsourcing contracts
and ensuring that these contracts

are aligned with the outsourcing
framework and Manual of Regulation
for Banks of the BSP.

Enhancing Communication for
Effective Governance: Strengthened
and enhanced the communication to
internal stakeholders via newsletters
and review of PVB website to ensure
that the Bank is transparent in
disclosing information to the public.

Increase in client/consumer
engagement, website, and through
Consumer Affairs and Service Quality
Department (CASQD).

RPT mechanism for effective oversight,
transparency, strong checks and
balances, collective accountability:
monitoring and creating an RPT
database.

Manuals upgrade: 58 manuals
approved by the Board, of which eight
are BSP ROE, six are mission critical,
and 44 are others.

Self-assessment by and of the Board:
setting the tone for accountability and
transparency.

Board remuneration with the industry
and or similar institutions: alignment
with actual/measurable Board work
and performance (vs. lump-sum
allowances, etc.)

Social responsibility: Financial
assistance to the WWII Veterans’
Federation.

Compliance and Money Laundering
Prevention Risk Management Framework

The Bank, through its Compliance Division,

remains dedicated in strengthening
its money laundering prevention risk
management framework to address
regulatory compliance and adopt best
practices. Among its initiatives are:

Improved Compliance and AML

awareness:

o Conducted a re-orientation of CLOs,
post-implementation training of the
new AML system and focus group
discussions on AML and the new BSP
circular;

O Issued AML bulletins and advisories;
o Rendered consulting/advisory to Line
Units on business program/project

prior to implementation

Enhanced the monitoring and review

processes:

o Implementation of the new AML
system, CTR/STR/ Alerts review
process improved;

o Established a trigger mechanism to
alert/prompt the concerned units on
the timely submission of regulatory
reports;

o Completed and updated the
Compliance Regulatory Matrix,
timely cascading and uploading
of regulatory issuances in the
Compliance Desk Facility;

Strengthened compliance mechanism
through the designation of a
Compliance Liaison Officer (CLO) per
Unit/Branch tasked to periodically
conduct self-assessment to determine
their Unit’s/Branch’s state of
compliance with relevant banking rules
and regulations and promptly address
compliance issues and concerns.
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Risk Management

Risk management at PVB is performed

as an oversight function that remains
part of the second line of defense

tasked to establish, maintain and lead
the continuing development of the Risk
Management Framework, Standards and
Policies. First line of defense rests with
the Business Units and Line Management
responsible to identify, mitigate and
manage risks while the third line is
Internal Audit, which provides independent
assurance on risk assessment and
processes.

2018 marked the initial implementation
of an Enterprise Risk Management

(ERM) at PVB. ERM refers to the

culture, capabilities and practices,
integrated with strategy setting and

its execution, that PVB relies on to
manage risk in creating, preserving and
realizing its strategic objectives. The
Framework provides for a comprehensive
management of risks through the

process of identifying, measuring,
evaluating, mitigating and controlling,
monitoring and reporting, as well as
stress testing the PVB Group’s material
risk exposures. It encompasses the
setting of risk appetite and its thresholds.
The Risk Management Division is
comprised of four departments:

Credit Risk, Market and Liquidity Risk,
Operational Risk, and Information Security.
While the efficient operation of the
division was hampered by a number of
vacancies in 2017, the Bank’s onboarding
in 2018 of experienced professionals in
key risk management positions has raised
the bar for PVB. The Bank continues

to exert efforts in attracting new and
experienced personnel to complete its
manpower complement. Furthermore, the
Bank always seeks to align with regulatory
developments, best practices , and overall
good governance.
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Internal Audit
* Internal Audit provides:

» assurance on the organization’s
governance, risk management
and control processes to help the
organization achieve its strategic,
operational, financial, and compliance
objectives;

* insight and recommendations based on
analyses and assessments of data and
business processes; and

» independent source of objective advice.

Key Focus in 2018:

1. Continuously heighten bank-wide
awareness on controls, policies and
procedures and compliance therein,
raising the bar of people’s commitment
to quality and compliance;

2. Completed the regulatory three-
year audit cycle of branches, Head
Office units, subsidiaries, and system
applications;

3. Full completion of 2018 Audit Plan
within set revised timeline (BSP issue in
the last ROE);

4. Full completion of 2018 Work Plan at
the most efficient cost at an average of
P60,000 per unit vs. P100,000 in prior
years;

5. Value-adding performance beyond the
work plan:

o special audits on Identity theft,
unauthorized withdrawals,
outsourcing of G4s, BSP observations
on 460 pensioners accounts;

O 4Ps Fact Finding and full support to
BAIC;

o Clarity on PCOS/account opening
issues;

o Giving insights and advice on various
manuals and Operations Committee’s
Charter; and

o Rationalization of certain units and
manpower capacity.

Remuneration Policy

The Bank’s Remuneration Committee
assists the Board by recommending

and overseeing the implementation of
programs for the remuneration of the
members of the Board of Directors and
Senior Management. Directors receive
per diems for attendance in meetings

of the Board and its committees in
accordance with the Bank’s By-Laws but
do not receive compensation for services
rendered. The Bank’s key executives

and officers receive salaries, bonuses,
and other standard bank benefits and
fringe benefit loan program, as approved
by the BSP, in accordance with the
performance management philosophy of
the Bank based on meritocracy or pay for
performance.

Consumer Protection

PVB strives to be agile and responsive in
providing financial services to its clients.
It strictly adheres to the BSP Regulation
on Financial Consumer Protection (BSP
Circular No. 857) in providing “an enabling
environment that protects the interest of
financial consumers and institutionalizes
the responsibilities of all stakeholders."
As such, the Bank upholds the following
consumer rights, as provided for under
the Circular:

Right to information. The consumer
has the right to be protected against
fraudulent, dishonest or misleading
advertising, labelling, promotion
and the right to be given the facts
and information needed to make an
informed choice and to guide him

in his dealings with the bank. Full
disclosure and utmost transparency
through ready access to information
shall be a critical part in every
transaction.

Right to choose. The consumer has
the right to choose products at
competitive prices with an assurance
of satisfactory quality.
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Right to redress. The consumer

has the right to seek redress

for misrepresentation, breach of
contractual obligations, shoddy goods
or unsatisfactory services.

Right to Education. The consumer has
the right to be adequately educated
regarding features, terms, systems
and procedures, and inherent risks of
bank products and services, and his
responsibilities as well.

PVB has a customer assistance
mechanism that handles customer
feedback and complaints towards
improved customer experience. This
mechanism covers processes and
procedures in receiving, processing,
evaluating, monitoring, interpreting,
and resolving customer feedback and
complaints sent received through the
following channels: branch, email, phone,
and website,

All customer-facing departments are

in charge of undertaking all necessary
activities to address, resolve and

report customer complaints within the
prescribed turn-around-time of the Bank.

Big-Ticket Accomplishments in 2018
* 100% Service Quality Audit on the 60
branches

98% training conducted on 60 Branch
Service Officers for complaints handling
and cascading of BSP Circular Nos. 857
and 963

Zero delay on complaints resolution
(basic complaints)

Zero delay on reply/acknowledgement
to queries and complaints

Moving to the Next Level
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Complaints Handling and Platforms

ICMS TOP 10
Complaints
For YEAR 2018

No Cash Dispensed (NCD)
Late Deposit Slip / Cash Delivery

ATM Concerns (Issuance /
Captured / Lost /Inactive

Debited Cash (Debit / Online
Payment

Cancelled Deposit Pick Up

Bancnet online Registration /
Offline

Delayed Crediting of 4Ps / MCCT
a Unauthorized Withdrawal

Account Related Concerns
(Encashments / Crediting /
Processing of account / SPA/ CASA
Opening

Loan Concerns (Delayed Release
AFP & PVAO Pension Application

In 2018, the bank received 1,365 complaints
in No Cash Dispensed. It was consistently the
highest complaints in 2017 and 2018

PLATFORM
OF ICMS
For YEAR 2018

XYl EVIAIL / WEBSITE
"{~.v4 HOTLINE (LANDLINE)
m HOTLINE (MOBILE)

SOCIAL MEDIA

SNAIL MAIL

Lt/ | BRANCH

In 2018, cutomers frequently lodged their
concerns via email and hotline (landline)
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Corporate Governance

2018 Top Ten Service Delivery:
Best Performing Branches
Santiago*

Baliuag*

Lipa

Baguio*

Cabanatuan

Timog

Pasay*

Dumaguete*

©® NN

. San Fernando
10. Imus*

*Consistent awardees

Veterans Affairs Office

In 2018, PVB Management shifted to high
gear in operationalizing the newly created
Veterans Affairs Office (VAO). With the
appointment of a VAO Head, the Bank
sought out World War Il veterans and/or
their heirs/descendants who had remained
inactive stockholders of the Bank,
numbering more than 200,000.

In October 2018, in line with its Stock
Rights Offerings, PVB undertook
roadshow presentations in seven cities/
provinces in coordination with the Bank
branches, the Veterans Federation of the
Philippines (VFP), and Sons and Daughters
Association, Inc. (SDAI).The seven areas
were: Iloilo City, Iloilo; Paniqui, Tarlac;
Davao City, Davao; Tacloban City, Leyte;
Dasmarinas City, Cavite; Lucena City,
Quezon; and Cebu City, Cebu.

As a result of these efforts, PVB was able
to locate 218 inactive stockholders from

January to December 2018, and updated

their or their heirs/descendants’ current

addresses.

Over the long term, the Bank hopes
to establish an updated database
that contains more useful information
about the veterans and/or their heirs/
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descendants. Through the database,

the Bank will be able to strengthen its
relationship with its veteran-stockholders
through a more personal interaction with
their respective families and by engaging
them in Bank activities and programs to
maximize the benefits they receive as
WWII veterans.

Corporate Social Responsibility

The Bank continuously provides financial
assistance to the Board of Trustees of
the Veterans of World War Il (BTVWWII).
This fund shall be available for “grants-in-
aid” to veterans, their heirs, orphans and
compulsory heirs, for educational, social,
charitable and rehabilitation purposes, as
well as to organizations doing service for
the cause of the veterans, and for such
other purposes beneficial to the veterans.
It is also used to sustain the continuous
operation of the BTVWWII Out-patient
Clinic, Museum, Archives and Theater.

Rights of Shareholders

PVB respects the rights of shareholders,

as provided for in the Corporation Code,

to wit:

* Right to vote on all matters that require
their consent/approval;

* Pre-emptive right to all stock issuances
of the Bank;

» Right to inspect corporate books and
records;

* Right to information;

* Right to dividends; and

» Appraisal right.

The Bank announces in advance the venue,
date, time, and agenda of the annual
shareholders’ meeting, discussion of

each agenda item requiring shareholders’
approval, provides opportunities to ask
questions and/or raise issues. It has a
method of voting, including disclosure of
voting results.

Recognizing the need of shareholders

for accurate and updated information,

the PVB corporate web site (www.
veteransbank.com.ph) contains
information about the Bank’s financial
condition, product and services, annual
reports, news, announcements, and

other valuable information. Through

this website, shareholders (and other
stakeholders for that matter) may request/
inquire relevant information; raise
questions or concerns through the contact
details provided for in the website.

Equitable Treatment of Shareholders

As a matter of policy, the Bank treats

all its shareholders equally or without
discrimination. Likewise, the Bank gives
its shareholders the right to participate in
shareholders meetings and to be informed
of matters that relate directly to the
business of the Bank.

The Bank owes its very existence to the
hundreds of thousands of World War Il
veterans and their families, who are also
the Bank’s shareholders. In upholding its
unique legacy, PVB has embraced as part
of its values and beliefs the principles of
moral integrity, professionalism, and honor
as demonstrated by our Filipino veterans
of World War Il, our nation’s heroes.
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Directors'

DR. ROBERTO F. DE OCAMPO
Chairman

73, Filipino

Dr. Roberto F. De Ocampo, OBE was

the former Secretary of Finance of the
Philippines, and became the first Filipino
to receive the most internationally
prestigious award to Finance Ministers
Worldwide, the “Global Finance Minister
of the Year” award from Euromoney in
1995. In 1996, Euromoney named him
“Asian Finance Minister of the Year.” In
1997, he was again recognized as Asian
Finance Minister of the Year, this time by
Asiamoney Magazine.

He is known nationally and internationally
for public and international finance,
having been Chairman of the APEC and
ASEAN Finance Ministers (at the onset of
the Asian financial crisis) whose meetings
he chaired and resulted in the landmark
Manila Framework that prescribed the
steps to exit the crisis. He was also a
member of the Boards of Governors of the
World Bank, the International Monetary
Fund, and the Asian Development Bank.

He was Secretary of Finance (1994-1998)
during the presidency of Fidel V. Ramos,
and was widely recognized as the principal
architect of the resurgence of the
Philippine economy whose achievement
was hailed by the international finance
community.

He is past president of the Asian Institute
of Management having retired from that
position in May 2006, and until recently
was a member of the AIM Board of
Trustees.

Prior to these posts, he also served as
Chairman and CEO of the Development
Bank of the Philippines (DBP) and led

its rehabilitation. This earned DBP

the recognition from the prestigious
international The Banker magazine as one
of the “world’s soundest banks” during his
tenure. As Secretary of Finance he was
also concurrently Chairman of the Land
Bank of the Philippines.

Dr. De Ocampo is a recipient of many
international and national honors. In
September 2001, he was named to the
Ordre National de la Legion d’ Honneur
by the Republic of France with the rank
of Chevalier for his successful efforts and
initiatives to promote closer Philippine-
France relations. On the occasion of

the Queen’s Diamond Jubilee, he was
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conferred by Her Majesty Queen Elizabeth
Il the Most Excellent Order of the British
Empire (OBE) for his outstanding efforts

in promoting Philippine-UK relations
during his years in public service, and in
his capacity as Chairman of the British
Alumni Association. More recently, he was
conferred by the Vatican as a knight of the
Equestrian Order of the Holy Sepulchre of
Jerusalem.

He has also been awarded the Philippine
Legion of Honor, the highest honor
conferred on Filipino civilians by the
Republic of the Philippines in 1998 for his
outstanding contributions to the country.
He is one of the first ASEAN members of
the Trilateral Commission, an international
think-tank of distinguished global leaders
and was also the first recipient of the Man
of the Year Award from the Association of
Development Finance Institutions of Asia
Pacific (ADFIAP). He is a founding Partner
of a Global Advisory Group (Centennial
Group) based in Washington D.C. and is a
Founding Director of the Global Economic
Forum: The Emerging Markets Forum.

He is the first Asian to be elected to the
Board of the Global Reporting Initiative
(GRI) which is the global authority

on Sustainability Reporting based in
Amsterdam.

Dr. De Ocampo was 1975 Ten Outstanding
Young Men (TOYM) awardee in the field

of National Economic Development

for pioneering the Philippine rural
electrification program. He had been cited
as one of the 500 Great Asians in 2001
and a recipient of several Baron’s Who’s
Who awards. In 2004, he was elected to
the Board of Advisors of the Conference
Board, one of the world’s leading
authorities in international business
economics (based in New York). In 2006,
he was conferred with the Asian Human
Resources Development Award by the Asia
HRD Congress.

At present, he Chairs the Board Advisers
of the RFO Center for Public Finance &
Regional Economic Cooperation, an ADB
Regional Knowledge Hub. He is also the
present Chairman of Intervest Projects,
Inc. and Intervest Insurance Agency, Inc.,
wholly owned subsidiaries of Veterans
Bank. In addition he chairs five other
organizations and is a board member

of several publicly listed and non-listed
companies and institutions.

GUILLERMO L. PARAYNO JR.
Vice Chairman
71, Filipino

* Independent Director, Metro Retails
Stores Inc.

* Current Chairman: E-Konek Pilipinas;
Bagong Silang Farms, Inc.; and Parayno
Consultancy Services

» Commissioner, Bureau of Customs,
1992-1998

 Commissioner, Bureau of Internal
Revenue, 2002-2005

» Co-Chairman, Lina Group of Companies,
199-2002

* PMA Alumni Cavalier Awardee for
outstanding accomplishments in Public
Administration

» Outstanding Professional of the Year by
the Professional Regulatory Commission
of the Philippines

* Economic Warrior Award of the
Department of Finance

» Bachelor of Science degree, Magna Cum
Laude, Philippine Military Academy

* Masters in Psychology, University of the
Philippines

+ Computer Programming, National
Computer Center

* Master of Business Management, Asian

Institute of Management

RENATO A. CLARAVALL

President & Chief Operating Officer

67, Filipino

» Director, Philippine Veterans Bank (2015-
2018)

* Senior Vice President and Chief Finance
Officer (CFO), Benguet Corporation,
2010-2015 (retired)

» Director, various wholly owned
companies of Benguet Corporation

* Senior Management positions in various
financial institutions, 1997-2010

* Deputy General Manager, Bank of Boston
Manila Offshore Branch, 1984-1997

» Senior Manager, Union Bank of the
Philippines, 1979-1984

» Bachelor of Arts in Economics, Ateneo
De Manila University
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MA. NIEVES R. CONFESOR
Independent Director
69, Filipino

Secretary of the Department of Labor
and Employment during the Aquino and
Ramos administration

Chairperson, GRP Negotiating Panel for
the CPP-NDF-NPA process (2005-2010)

Member of the Board, Land Bank of the
Philippines, Philippine National Bank,
Metrobank of the Philippines, Social
Security System, Philippine Overseas
Administration, Overseas Worker
Welfare Administration

First lady Dean of the Asian Institute of
Management (AIM) and Associates

Professor of the Asian Institute of
Management (AIM)

Gawad Maestra Award (PSTD) 2014

Chairperson, Galing Pook Foundation,
2011-2013

Member of the Board of Trustees,
Miriam College Foundation,
1996-present

Chairperson, Kaunlaran ng Manggawang
Pilipino, Inc., 2011-present

Member of the Board, International
Livestock Research Institute (ILRI) —
Nairobi/Addis Ababa -World Bank and
CGIAR, 2008-2014

Ten Outstanding Women in the Nation’s
Service (TOWNS) Awardee, 1992

External Collaborator/Expert — Asian
Development Bank, World Bank, UN, ILO

Bachelor of Arts in Literary Studies,
Magna Cum Laude and Class, Maryknoll
College (now Miriam College)

Master of Business Administration,
Ateneo Graduate School of Business,
1978

Master of Public Policy and

Administration, John F. Kennedy School
of Government of Harvard University

JUDITH V. LOPEZ
Independent Director
62, Filipino

Member, External Audit Committee for
the International Monetary Fund (IMF),
2018

Former Chairperson, Isla Lipana &

Co., the Philippine member firm of
Pricewaterhouse Coopers, 2009-2013
Chairman, Auditing and Assurance
Standard Council (AASC), 2010-2014
Chairman, FINEX Foundation, 2014
Past President, Financial Executives
Association of the Philippines (FINEX),
2013

Member, Financial Reporting Standards
Council 2014 - 2016
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* President, Association of Certified
Public Accountants in Public Practice
(ACPAPP), 2007

» Outstanding Professional of the Year
Awardee in the field of Accountancy
from the Professional Regulation
Commission, 2014

» Certificate in Business Economics-
Strategic Economic Business Program,
University of Asia and the Pacific, 2017

» Executive Program, Harvard School of
Business, 2009

» Executive Business Course for PWC
Partners from University of Western
Ontario, 1996

* Management Development Program
from Asian Institute of Management,
1993

» Bachelor of Science in Business
Administration, Cum Laude, University
of the East (UE)

PERCIANITA G. RACHO
Independent Director
61, Filipino

* Provincial Administrator, Agusan del Nor
te,2009-2015

* Former Mayor, Municipality of
Buenavista, Agusan del Norte, 2001-
2004

» Assistant Legal Officer, Agusan del
Norte, 1998-2001

» Former Vice Mayor, Municipality of
Buenavista, Agusan del Norte, 1992-1995
» Former National President of the VFP
- Sons & Daughters Association, Inc.
(VFP-SDAI)

» Bachelor of Laws, University of Bohol,
1980 - 1984

» AB Political Science, University of Bohol,
1976 - 1980

GERARDO MANUEL LUIS B. ANONAS

Director

61, Filipino

* Appointed Director of Veterans Bank in
September 2017

* President, Optimum Development Bank,
2015-2017

* Executive Vice President, East West
Banking Corp., 1998-2006

» Executive Vice President, Philippine
Banking Corp., 1994-1998

* Senior Vice President, Urban Bank, 1991-
1994

» Bachelor of Science in Management,
Ateneo de Manila University

* Masters in International Business,
Shiller International University Paris
Study Center

JOSE A. NUNEZ JR.

Director
66, Filipino

Former Chairman, Development Bank of
the Philppines

Vice-Chairman, Unicapital Securities,
Inc.

Director, Unicapital, Inc.

Director, Unicapital Finance, Inc.
*Director and Treasurer - Universal LRT
Corp, Ltd.; Agus 3 Hydro Corp.; ULCOM
Company; Bukidnon Hydro Electric
Corp.; Lear Aero Ltd. Inc.; Tranzen
Group, Inc.; La Costa Development
Corporation, Inc.

Former Vice-Chairman, Amanah Islamic
Bank

Former Director, Philippine Veterans
Bank — 2000-2010

Former President and Director,
Goldenville Holdings Corp.

Former Chairman and President, Asian
Express Money Services Corp.

Former Chairman, SB Cards Corp.

MBA Candidate, Ateneo De Manila
University

Bachelor of Arts major in Economics,
Xavier University

CESARA. RUBIO
Director
71, Filipino

Former EVP-CFO, United Coconut
Planters Bank

Former Director - UCPB Savings Bank;
UCPB Securities; UCPB Leasing and
Finance; UCPB Foreign Exchange
Corporation

Former Chairman, UCPB Condominium
Corp., Master Caterers, Inc.

Former EVP, RCBC Corporate Planning
Group

Former AVP Metrobank, Account Officer
Citibank

Past Director, Financial Executive
Institute of the Philippines (FINEX)

Past Treasurer and Member of the Board
of Trustees, FINEX Foundation

Past Director, Makati Sports Club, Inc.
Masters in Business Management, Asian
Institute of Management

Pacific Rim Bankers Program, University
of Washington

Certified Public Accountant, Professional
Regulatory Commission

Bachelor of Science in Commerce major
in Accounting, De La Salle University
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Management

ROBERTO F. DE OCAMPO, OBE RENATO A. CLARAVALL
CHAIRMAN AND CEO PRESIDENT and COO

CAMILLE MARICELLE M. CANULLAS JOSE NOEL L. CADIENA

Senior Vice President Senior Vice President
CLODOVEO P. ATIENZA MA. VISITACION V. GAJITOS
Senior Vice President First Vice President
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VINCENT JASON T. VILLANUEVA PATRICK JEROLD T. JUAN
First Vice President First Vice President

MIGUEL ANGELO C. VILLA-REAL
First Vice President

JONATHAN THADDEUS V. JIMENEZ
Vice President
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ROBERTO F. DE OCAMPO, OBE
Chairman and CEO

see page 36

RENATO A. CLARAVALL
President and COO
see page 36
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Management Committee

CLODOVEO P. ATIENZA
Senior Vice-President
and Head-Credit Group
64, Filipino

+ Joined the Bank in 2015

+ Past Positions: Head, Credit
Administration Division, Philippine
National Bank

* Education: Bachelor of Science in
Business Economics, University of the
Philippines

JOSE NOEL L. CADIENA

Senior Vice-President and Head-
Finance and Operations Group
44, Filipino

* Joined the Bank in 2015

» Past Positions: First Vice-President and
Head of Finance and Operations Group,
Philippine Veterans Bank; Vice-President
and Country Head of Finance, ANZ;
Assistant Vice-President for Corporate
Finance-Financial Analysis, Deutsche
Bank;

* Education: AB Economics, BS
Accountancy Dela Salle University

CAMILLE MARICELLE M. CANULLAS
Senior Vice-President and Head —
Information Technology Group

52, Filipino

e Joined the Bank in 2003
» Past Positions: Director, SGV & Co.;
Vice-President, Urban Bank

* Education: Masters in Business
Administration, Ateneo Graduate School
of Business; Bachelor of Science in
Computer Science, Dela Salle University

PATRICK JEROLD T. JUAN

First Vice-President

and Head-Institutional Banking Group
50, Filipino

» Joined the Bank in 2017

* Past Positions: Head, Business
Development Department, Philippine
Veterans Bank; Head-Large Corporates,
ANZ PNG Ltd

* Education: Bachelor of Science in
Industrial Management Engineering
minor in Mechanical Engineering, Dela
Salle University
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MIGUEL ANGELO C. VILLA-REAL
First Vice-President and Head -
Marketing Communications Division
51, Filipino

Joined the Bank in 2003

Current Position: President, Bank
Marketing Association of the Philippines

Past Positions: Manager, Corporate
Communications, Bank of the Philippine
Islands; Director for Industry Relations,
Bank Marketing Association of the
Philippines

Education: Program for Development
Management, Asian Institute of
Management; Bachelor of Science in
Community Development, University of
the Philippines

VINCENT JASON T. VILLANUEVA
First Vice-President and Head
— Legal Services Division

53, Filipino

Joined the Bank in 2016

Past Positions: Executive Attorney,
Balgos & Perez Law Offices; Country
Legal Officer, ABN AMRO Bank
Manila Offshore Banking Unit (later
RBS Manila Offshore Banking Unit);
Associated Person-ABN AMRO Asia
Securities (Phil.), Inc. (later RBS Asia
Securities (Phil.), Inc. (concurrent with
the Country Legal Officer position);
Compliance Officer -Royal Bank of
Scotland (Phil.), Inc.; Legal Head-
Robinsons Bank Corporation

Education: Bachelor of Laws and
Bachelor of Science in Business
Management, Ateneo de Manila
University
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MA. VISITACION V. GAJITOS
First Vice-President and Head
— Branch Banking Group

54, Filipino

Joined the Bank in 2018

Past Position: Sales Head Branch
Banking Group, Philippine Veterans
Bank

Education: Bachelor of Science in
Management Engineering, Ateneo De
Manila University

JONATHAN THADDEUS V. JIMENEZ
Vice-President and Treasurer
45, Filipino

Joined the Bank in 2018

Past Positions: Head, Market and
Liquidity Risk, Philippine Veterans Bank;
Chief Risk Officer, Philippine Dealing
System; Head, Market Management,
Philippine Dealing and Exchange;

Head of Foreign Exchange Trading,
United Coconut Planters Bank; Head
of Derivatives & Structured Products,
United Coconut Planters Bank; Head of
Derivatives, Equitable PCI Bank; Senior
Trader, Derivatives, Futures, & Foreign
Exchange, DHB Hong Kong

Education: Bachelor of Arts in
Economics and Bachelor of Science in
Management of Financial Institutions,
De La Salle University
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Senior

As of April 1, 20719

CHAIRMAN AND CEO
Roberto F. De Ocampo, OBE

BOARD SECRETARY
Atty. Federico A. Manalo

PRESIDENT AND COO
Renato A. Claravall

SENIOR VICE-PRESIDENTS
Clodoveo P. Atienza
Jose Noel L. Cadiena

Camille Maricelle M. Canullas

Annabelle Y. Yong
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FIRST VICE-PRESIDENTS
Ma. Antonia N. Bacabac
Ma. Visitacion V. Gajitos
Patrick Jerold T. Juan

Ma. Flor B. Manaois

Ofelia M. Oliva

Ma. Rosario A. Sabalburo
Roberto S. Vergara
Rufino J. Villaluna

Vincent Jason T. Villanueva
Miguel Angelo C. Villa-Real

VICE-PRESIDENTS
Marie Jean J. Carranceja
Romcyn D. Camatog
Tomas L. CloaJr.
Rameses L. Esber
Armand D. Eugenio

Jonathan Thaddeus V. Jimenez

Arlino M. Magsakay
Racquel B. Mafiago
Ma. Theresa T. Nacar
Florence T. Palacio
Alvaro M. Punsalan
Frederick P. Rosario
Yasmin Anne C. Santos
Plato Raymund C. Tirol

ASSISTANT VICE-PRESIDENTS
Moises T. Carpio
Margaret G. Cruz

Erwin V. De Guia

Joel I. Dilig

Enrique T. Dominguez
Ma. Teresa C. Duque
Heintje Rey B. Ferrer
Ma. Justina M. Francisco
Rowena A. Generoso
Melody Eileen T. Gopez
Nestor L. Lacuesta

Ella R. Makalintal

Mario L. Rabie

Jose Francisco C. Ramos
Jonathan J. Remorosa
Johanna C. Reyes
Geraldine L. Romano
Christina B. Romero
Catherine V. Sacro
Andres B. Saracho
Amelito A. Velasco

Intervest Projects Inc.
Rogerio B. Panlasigui - President & COO

New Rural Bank of Agoncillo, Inc.
Sancho I. Magsanoc - Officer-In-Charge

2018 Annual Report

27/06/2019 1:51 PM



Products

and Services

OTHER SERVICES

DEPOSIT SERVICES INTERNATIONAL SERVICES Collection of Notes
Peso Savings and Checking Account Import / Export Financing Veterans Assistance
US Dollar Deposits Commercial Letters of Credit SSS, BIR and PhilHealth Collection
Regular Time Deposit Purchase and Sale of Foreign Currency
5 - Year Long Term Time Deposit Foreign Currency Loans & Advances

Veteran Teller ATM Card
Bulilit Build-Up Savings

TREASURY SERVICES
Securities Dealership
- Government Treasury Bills

LOAN SERVICES - Government Treasury Bonds
Regular Housing Loans — Corporate Bonds
Home Loan with Cash Back (20 years Foreign Exchange @
term)

Business and Commercial Loans
Salary Loans
Pension Loans

MSME Loans
Agri - Agra Loans
LGU Financing & Loan Facility TRUST SERVICES
ASSET MANAGEMENT SERVICES
- Investment Management Account
(IMA)
- Employee Benefit Trust Fund
- Pre-need Plan
CASH MANAGEMENT SERVICES ESTATE PLANNING
Complete Payroll Package - Personal Management Trust
- ATM/Company ID Card/Time-
Keeping OTHER SPECIAL TRUST AND FIDUCIARY
— Payroll System SERVICES
- Safekeeping
Installation of Offsite ATMs - Escrow
Point-of-Sale (POS) Facility - Administratorship/Executorship
Deposit Pick-Up/Cash Delivery Services - Mortgage Trust Indenture
Check Writing and Disbursement - Facility Agency/ LGU
Facility - Life Insurance Trust
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Branch

METRO MANILA

ALTA VISTA

PVB Building, Aurora Boulevard
corner Katipunan Road, Quezon City
T: (02) 913-4732 / 437-5991

F: (02) 913-4760

ANTIPOLO

182 P. Oliveros Street

Barangay San Roque, Antipolo City
T: (02) 470-1892 / 470-1879

F: (02) 470-1832

CALOOCAN

Caloocan Judicial Building
10* Avenue, Caloocan City
T: (02) 355-2346 / 355-2340
F: (02) 355-2334

CAMP AGUINALDO

PVB Building, Boni Serrano Avenue
Murphy Cubao, Quezon City

T: (02) 911-8964 / 911-7329 / 437-9849
F: (02) 911-9293 / 911-9295

CAMP CRAME

PVB Building, Boni Serrano Avenue
Camp Crame, Quezon City

T: (02) 726-9707 / 726-9714

F: (02) 724-3103

GAGALANGIN

PVB Building, 2666 J. Luna
corner Fernandez Streets
Gagalangin, Tondo Manila
T: (02) 252-7222 / 252-7228
F: (02) 252-7216

LAS PINAS

Units 101-103, The Palm Square Building
Pamplona 3, Alabang Zapote-Road, Las Pifias City
T: (02) 799-7210 / 799-7205

F: (02) 799-7210

MAIN OFFICE

PVB Building, 101 V.A. Rufino

corner Dela Rosa Streets, Legaspi Village
Makati City

T: (02) 857-3805 / 902-1600

F: (02) 840-3639
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MARIKINA

PVB Building, G. Fernando

corner Redwood Street, San Roque
Marikina City 2600

T: (02) 682-9102 / 682-9104

F: (02) 682-9103

MUNTINLUPA

CVA Building, National Road
Putatan, Muntinlupa City

T: (02) 861-0392 / 861-0452
F: (02) 861-0413

PARANAQUE

Buenamart Commercial Complex
8280 Dr. A Santos Avenue

Barangay San Isidro, Paranaque City
T: (02) 820-4940 / 478-8035

F: (02) 820-4941

PASAY

Units 9-B and 10-A, Liberty Commercial Center
Libertad Street, Pasay City

T: (02) 556-4163 / 556-4164

F: (02) 556-6118

PORT AREA

Ground Floor, PPA Building, A. Bonifacio Drive
South Harbor, Manila

T: (02) 524-5950 / 310-5117

F: (02) 524-9173

TAGUIG

Ground Floor, VFP MDC Building, Veterans Center
Western Bicutan, Taguig City

T: (02) 838-3886 / 838-3888

F: (02) 838-3887

TIMOG

130 Cabrera 1 Building, Timog Avenue
Quezon City

T: (02) 441-1809 / 920-7455

F: (02) 441-1809

U.P. DILIMAN

Ang Bahay Ng Alumni R. Magsaysay Avenue
corner Balagtas Streets, U.P. Diliman, Quezon City
T: (02) 434-7440 / 929-5340

F: (02) 434-5757
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NORTHERN LUZON

BAGUIO

Pine Lake View Building, Rizal Park Road 1
corner Otek Street, South Road, Baguio City
T: (074) 619-0997 / 444-9319

F: (074) 443-5033

DAGUPAN

Ground Floor, CAP Building, Burgos Street
Dagupan City, Pangasinan

T: (075) 515-3209 / 522-0895

F: (075) 522-0895

LA UNION

PVB Building, P. Burgos Street
San Fernando City, La Union
T: (072) 700-4953 / 700-2654
F: (072) 607-8853

LAOAG

PVB Building, General Segundo Avenue
Barangay 13, Laoag City, llocos Norte
T: (077) 770-3187 / 770-3188

F: (077) 771-3187

LINGAYEN

RBP Building, Avenida Rizal West Poblacion
Lingayen, Pangasinan

T: (075) 542-3849 / 542-3850

F: (075) 542-3850

SANTIAGO - ISABELA

Bretania Building, Camacam

corner Turingan Streets, Santiago City, Isabela
T: (078) 305-1862 / 305-0624

F: (078) 305-1872

TUGUEGARAO

PVB Building, Mabini corner Luna Streets
Tuguegarao, Cagayan

T: (078) 844-1905 / 255-1945

F: (078) 844-0596
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CENTRAL LUZON

BALIUAG - BULACAN

PVB Building, Rizal corner Barrera Streets
Poblacion, Baliuag, Bulacan

T: (044) 766-5012 / 766-5013

F: (044) 766-5014

MALOLOS - BULACAN

Units 1 and 2, MTKJ Building, Paseo del Congreso
Barangay Catmon, Malolos City, Bulacan

T: (044) 796-2025 / 796-2239

F: (044) 796-2299

CABANATUAN

Ground Floor, Ramos Building, Maharlika Highway
Barrera District, Cabanatuan City, Nueva Ecija

T: (044) 940-2571 / 940-2573

F: (044) 940-2574

CLARK

Building 2435, E. Quirino Street

Clark Freeport Zone, Pampanga

T: (045) 599-6683 @
F: (045) 893-6684

OLONGAPO

Saver’s Digital Hub, Appliance Depot Building

Rizal Avenue, West Tapinac, Olongapo City, Zambales
T: (047) 222-8385 / 222-8382

F: (047) 222-8384

PANIQUI

PVB Building, Zamora corner Burgos Streets
Paniqui, Tarlac

T: (045) 931-1726

F: (045) 931-1422

SAN FERNANDO

Units 2 to 3, The Peninsula Plaza, MacArthur Highway
Dolores, San Fernando City, Pampanga

T: (045) 961-4410 / 961-7733

F: (045) 961-4410
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Branch Directory

SOUTHERN LUZON

BATANGAS

Ground Floor, CAP Building, 53 Rizal Avenue
Batangas City

T: (043) 723-5686

F: (043) 723-2782

CALAMBA

PVB Building, Crossing, Barangay Real
Calamba, Laguna

T: (049) 545-3002 / 545-3006

F: (049) 545-3058

IMUS

JSS Building, Bayan Luma IV

E. Aguinaldo Hi-way, Imus, Cavite
T: (046) 515-7724 / 471-4583

F: (046) 471-4635

LEGAZPI
PVB Building, Pefiaranda Street
Legazpi City, Albay

® T: (052) 820-2247 / 480-8909
F: (052) 480-8908

LIPA - BATANGAS

SMB Building, Barangay Marauoy
Lipa City, Batangas

T: (043) 757-4250 / 757-4175

F: (043) 757-4277

LUCENA

Ground Floor, CAP Building, C.T. Profugo
corner Granja Streets, Barangay V
Poblacion, Lucena City

T: (042) 373-0376 / 373-0373

F: (042) 373-0383

NAGA

PVB Building, Elias Angeles Street
Naga City, Camarines Sur

T: (054) 473-8251 / 472-2270

F: (054) 473-9303

PUERTO PRINCESA

Rizal Avenue, Barangay Tanglaw
Puerto Princesa City, Palawan
T: (048) 433-7842 / 433-7843
F: (048) 433-7841

‘ Veterans 2018AR Dummy June19.indd 46

SAN JOSE

PVB Building, Rizal corner Quirino Streets
San Jose, Occidental Mindoro

T: (043) 457-0456

F: (043) 491-1563

SAN PABLO

Azores Building, Regidor
corner Lopez Jaena Streets
San Pablo City, Laguna

T: (049) 561-1133

F: (049) 561-1132

TALISAY - BATANGAS

Units 101-102, Paseo de San Guillermo
Club Balai Isabel, Talisay Batangas

T: (043) 722-1715 / 722-2441

F: (043) 727-2229

VISAYAS

BACOLOD

PVB Building, General Lacson Street

corner Cottage Road, Bacolod City, Negros Occidental
T: (034) 434-2371/ 434-1538

F: (034) 434-1537

CATARMAN

Ortiz Building, Eusebio Moore corner Bonifacio Streets
Barangay Mabolo, Catarman

T: (055) 500-9183

F: (055) 500-9183

CEBU

Ground Floor, PVB Building
Osmeifia Boulevard, Cebu City
T: (032) 253-7745 / 255-1168
F: (032) 254-7200

DUMAGUETE

PVB Building, Perdices corner San Juan Streets
Dumaguete City, Negros Oriental

T: (035) 421-0870 / 225-2033

F: (035) 225-2031

ILOILO

PVB Building, Valeria corner Delgado Streets, Iloilo City
T: (033) 335-8410 / 335-0452

F: (033) 335-0451
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KALIBO

Ruiz-Igtanloc Building, Capitol Site
Kalibo, Aklan

T: (036) 268-1970 / 262-8696

F: (036) 268-1970

MANDAUE

Aracada 5, Lopez Jaena National Highway
Tipolo, Mandaue City, Cebu City

T: (032) 349-3196 / 268-9322

F: (032) 420-6128

ROXAS

PVB Building Legaspi corner P. Gomez Streets
Roxas City, Capiz

T: (036) 621-6206 / 621-6123

F: (036)621-6122

TACLOBAN

PVB Building, Justice Romualdez Street
Tacloban City, Leyte

T: (053) 321-2556

F: (053) 523-9701

TAGBILARAN

PQVC Business Plaza, C.P. Garcia Avenue
Tagbilaran City, Bohol

T: (038) 412-7076 / 412-7077

F: (038) 501-9802

MINDANAO

BUTUAN

JC Aquino Avenue corner Imadejas Subdivision
Butuan City, Agusan del Norte

T: (085) 225-5681 / 342-5082

F: (085) 815-4289

CAGAYAN DE ORO

PVB Building, R. N Abejuela corner Tiano Bros. Streets

Cagayan de Oro City, Misamis Oriental
T: (088) 857-3386
F: (088) 857-3386

DAVAO

PVB Building, CM Recto Street
Barrio Sexy, Davao City

T: (082) 221-4012 / 221-4011

F: (082) 224-0698
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GENERAL SANTOS

Tri-Star Building, I. Santiago Boulevard
General Santos City, South Cotabato
T: (083) 553-3995 / 301-3990

F: (083) 553-3995

KIDAPAWAN CITY

CAP Building, Quezon Boulevard

corner Datu Matalam Street, Kidapawan City
North Cotabato

T: (064) 577-5201 / 521-0277

F: (064) 521-0275

KORONADAL

YMEI Building, General Santos Drive
Koronadal, South Cotabato

T: (083) 520-1138

F: (083) 520-1139

PAGADIAN CITY

JAVAVED Business Corp. Building, Rizal Avenue
Pagadian City, Zamboanga del Sur

T: (062) 925-0250 / 215-4380

F: (062) 925-0259

VALENCIA - BUKIDNON

Ground Floor, GV Hotel, Triple J Building
Sayre National Highway Valencia, Bukidnon
T: (088) 828-5514

F: (088) 828-5515

ZAMBOANGA

PVB Building, Governor Lim Avenue
corner Saavedra Streets, Zamboanga City
Zamboanga del Sur

T: (062) 991-1077 / 992-2168

F: (062) 991-1079
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